July 20, 2017 Agenda Item 4
LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES
LEARNING COMMUNITY COORDINATING COUNCIL

May 18, 2017

A meeting of the Coordinating Council of the Learning Community of Douglas and Sarpy Counties was
held on May 18, 2017, at the Learning Community Center of South Omaha, 2302 M Street, Omaha,
Nebraska 68110. Notice of the meeting, containing the date, time, place and agenda, was given in
advance thereof by publication in the Daily Record on May 10, 2017. The proofs of publication have
been received and will be made a permanent part of the record of the meeting. Notice of the agenda was
given to all members of the Council on May 11, 2017.

1. Call Meeting to Order. The meeting was convened and called to order by Chair Chang at 6:00
p.m. and began with the recitation of the Pledge of Allegiance.

2. Public Notice & Compliance with Open Meetings Act. Chair Chang announced that the
Nebraska Open Meetings Act was posted at the room entrance and that copies of materials being
reviewed by the Council were available to the public.

3. Roll Call.
Voting Members Present: Avery, Hager, Hahn, Hartnett, Heidel, Jacobson, Kelley,
Williams, Woodward, Chang
Voting Members Excused: Anderson, Ward

Voting Members Absent:
Staff Present: Moon, Franklin, Parker, Benzel, Patton

Also Present: Margaret Hershiser, Koley Jessen P.C.; Christine
Maxwell, Dalhia Lloyd, Nicole Crumbley, BECI; Mark
Evans, Renae Kehrberg, OPS; Mark Avery, Nebraska
State Auditor’s Office

4. Approval of Minutes. Chair Chang presented the Council minutes from the April 20, 2017 meeting of
the Council. Motion by Mr. Hager, seconded by Mr. Hartnett, to approve the minutes of the Council meeting
held on April 20, 2016. Yeas: Avery, Hager, Hahn, Hartnett, Heidel, Jacobson, Kelley, Chang. Abstain:
Williams. Nays: None. Motion carried.

5. Reports

a) Chair - Chair Chang reported she attended the Gateway graduation and explained the
CEO evaluation process.

b) Treasurer — Mr. Hager presented the treasurer’s report of April 30, 2017. Motion by Ms.
Kelley, seconded by Ms. Woodard, to accept Treasurer’'s Report dated April 30, 2017. Yeas:
Avery, Hager, Hahn, Hartnett, Heidel, Jacobson, Kelley, Williams, Woodward, Chang.
Abstain: None. Nays: None. Motion carried.

The auditor’s report was presented by Mr. Mark Avery. Discussion took place. Mr. Hartnett
thanked the State Auditor’s office. Motion by Mr. Hartnett, seconded by Mr. Hager, to accept
the Auditor's Report. Yeas: Avery, Hager, Hahn, Hartnett, Heidel, Jacobson, Kelley,
Williams, Woodward, Chang. Abstain: None. Nays: None. Motion carried.



c) Chief Executive Officer — Mr. Patton reported that Martha Bruckner was hired as the new
Executive Director for MOEC Collective Impact. Mr. Patton attended OPS meetings on
the evaluation. There will be an addendum to the contract to reflect agreement. Mr.
Patton has scheduled regular monthly meetings with BECI on enhanced communications
and sharing. Mr. Patton reported our appropriation would be $500,000.00. Mr. Patton
and Kent Rogert will review the list of studies the Unicameral is conducting and discuss if
any should be watched by the LC. Mr. Patton indicated he had met with the staff on the
strategic plan and provided a handout. Motion by Mr. Hager, seconded by Mr. Avery, to
adopt the Key Elements of the Strategic Plan as presented. Discussion took place.
Yeas: Avery, Hager, Hahn, Hartnett, Heidel, Jacobson, Kelley, Williams, Woodward,
Chang. Abstain: None. Nays: None. Motion carried.

d) Council Member / Achievement Subcouncil Reports — Mr. Hartnett attended the LCCSO
graduation and encouraged other staff members to attend in the future. Mr. Hartnett
praised OneWorld. Mr. Heidel reported that Subcouncil 3 had met and approved the
Completely Kids contract. They also toured the Field Club after school program and
discussed the college awareness program. Dr. Williams reported the Subcouncil 2 had
met, and they attended an Empowerment Network presentation.

e) Legal Counsel — No Report
6. Public Comments — No Comment
7. Mr. Evans and Dr. Kehrberg provided an Omaha Public Schools presentation.
8. Community Achievement Plan (CAP) — No Report

9. Superintendents’ Plan for Early Childhood Education — Chris Maxwell, Dalhia Lloyd and Nicole
Crumbley reported on the three Omaha barbershops that are offering books to kids. Discussion took
place. One handout was provided. Again, they encouraged the Council to attend the June 20, 2017
School as a Hub for Birth through Grade 3 Leadership Institute.

10. Elementary Learning Center (ELC) Pilot Programming Contracts - Motion by Mr. Hager,
seconded by Ms. Kelley, to authorize the CEO to enter into ELC pilot programming agreements with
school districts and community organizations to fund extended learning programs and kindergarten
jumpstart programs as described in the Summary Sheet (attached) for the 2017/2018 fiscal year totaling
$282,603.01 from elementary levy funds. Approval is contingent on Council approval of authorization of
the elementary levy and the 2017/2018 fiscal year budget for the Learning Community. Mr. Hager
indicated the Montclair and Willowdale should also be included in the Millard list of school participating.
Yeas: Avery, Hager, Hahn, Hartnett, Heidel, Jacobson, Kelley, Williams, Woodward, Chang. Abstain:
None. Nays: None. Motion carried.

11. Learning Community Center of South Omaha Update — Ms. Franklin provided a report.

12. Learning Community Center of North Omaha Update — Ms. Franklin and Ms. Parker provided a
report. Ms. Franklin reported that LCCNO had been accepted to present by the National Centers for
Families Learning Conference.

a) Nebraska Early Childhood Partnership Agreement with Nebraska Early Childhood
Collaborative - Motion by Ms. Hahn, seconded by Ms. Jacobson, upon recommendation of
Achievement Subcouncil 2, to approve childcare director training, as set forth in the Service
Provider Agreement, for an amount not to exceed $181,720.00 from the Elementary Learning
Center Fund Budget for FY 2017/2018. Approval is contingent upon Council approval of
authorization of the elementary levy and the 2017/2018 fiscal year budget for the Learning
Community. Discussion took place. Yeas: Avery, Hager, Hahn, Hartnett, Heidel, Jacobson,
Kelley, Williams, Woodward, Chang. Abstain: None. Nays: None. Motion carried.



b) Learning Community Center of North Omaha Building Renovations - Motion by Dr.
Williams, seconded by Ms. Kelley, upon recommendation of Achievement Subcouncil 2,
motion to authorize CEO to enter into addendum to lease agreement with Omaha
Economic Development Corporation (OEDC) to reflect agreement for expenses of
$87,321.00 related to renovations of the Learning Community Center of North Omaha as
presented. Discussion took place. Yeas: Avery, Hager, Hahn, Hartnett, Heidel,
Jacobson, Kelley, Williams, Woodward, Chang. Abstain: None. Nays: None. Motion
carried.

c¢) New Positions for Parent University - Motion by Ms. Woodward, seconded by Ms.
Jacobson, upon recommendation of Achievement Subcouncil 2 and the Executive
Committee, motion to approve new positions of Program Manager, Educational Navigator
and Receptionists to support the expansion of Parent University as presented in the job
descriptions. Yeas: Avery, Hager, Hahn, Hartnett, Heidel, Jacobson, Kelley, Williams,
Woodward, Chang. Abstain: None. Nays: None. Motion carried.

13. Subcommittee Reports
a) Legislation Subcommittee — No Report
b) Budget, Finance & Audit Subcommittee — No Report
c) Elementary Learning and Diversity Subcommittee — No Report
14. New Business
a) CEO 2017 Discretionary Performance Bonus and Performance Evaluation Process -
Motion by Mr. Hartnett, seconded by Ms. Woodward, upon recommendation by the
Executive Committee, to approve payment to David Patton of a discretionary
performance bonus of $4,080 (3% of his base salary) per Section 4(b) of his Employment
Agreement based upon his successful completion of CEO Goals for 2016-2017.
Discussion took place. Yeas: Avery, Hager, Hahn, Hartnett, Heidel, Jacobson, Kelley,
Williams, Woodward, Chang. Abstain: None. Nays: None. Motion carried.
15. Unfinished Business
a) Clarification of Council agenda items - Tabled

16. Next Council Meeting —

e July 20, 2017, Learning Community Center of North Omaha, 1612 N. 24" Street, Omaha,
NE

17. Adjournment — Motion by Mr. Hager, seconded by Mr. Hartnett, to adjourn at 8:36 p.m. Unanimous
approval. Motion carried.

Handouts provided were as follows, copies of which will be made a permanent part of the record
of the meeting:

e Council Minutes dated April 20, 2017

o Treasurer’s Report dated April 30, 2017
e Audit Report

e Strategic Plan

e ELC Operating Agreements Summary Sheet



ELC Programming Agreement Summary of Terms (Completely Kids)
ELC Programming Agreement Summary of Terms (Millard Public Schools)

ELC Programming Agreements Summary of Terms (1 Year) (Omaha Public Schools,
Douglas County West Community Schools, Elkhorn Public Schools, Papillion La Vista
Community Schools, Springfield Platteview Community Schools)

Childcare Director Training Service Provider Agreement
LCC of North Omaha Building Renovations memo

Job Descriptions for new positions at LCC of North Omaha
CEO Goals and Term Sheet

Nancy Jacobson, Secretary



LEARNING COMM OF DOUGLAS SARPY COUNTY
Treasurer's Report

May 31, 2017

Trans Description Credit Amt Date Reference
Amazon.com $ 14.41 5/1/2017 DC
AT&T $ 14.99 5/1/2017 DC
Sergeant Peffers Italian Cafe $ 208.50 5/1/2017 DC
Amazon.com $ 579.96 5/1/2017 DC
HELP Foundation of Omaha $ 10,335.03 5/1/2017 1087
Lund Company $ 47,316.50 5/1/2017 1088
Amazon.com $ 19.90 5/2/2017 DC
Amazon.com $ 44.99 5/3/2017 DC
Get N Go $ 300.00 5/3/2017 DC
Get N Go $ 300.00 5/5/2017 DC
Get N Go $ 300.00 5/5/2017 DC
African American Empowerment N $ 650.00 5/8/2017 DC
Big Frog Custom T-Shirts $ 182.00 5/8/2017 DC
Get N Go $ 300.00 5/10/2017 DC
Base Flex Account $ 60.00 5/11/2017 DC
United States Postal Service $ 100.00 5/11/2017 DC
United States Postal Service $ 100.00 5/11/2017 DC
Get N Go $ 300.00 5/11/2017 DC
Get N Go $ 300.00 5/12/2017 DC
Big Frog Custom T-Shirts $ 194.50 5/12/2017 DC
PAYCHEX $ 182.15 5/15/2017 DC
Paychex deduction for payroll taxes $ 16,105.61 5/15/2017 04/2017 Payroll
Paychex deduction for direct deposits $ 36,555.17 5/15/2017 04/2017 Payroll
United States Postal Service $ 37.17 5/15/2017 DC
Foster, Andrea $ 413.85 5/16/2017 2493
Institute for Educational Lead $ 2,475.00 5/16/2017 DC
Microsoft Corporation $ 4.28 5/17/2017 DC
Get N Go $ 300.00 5/17/2017 DC
UNMC $ 31,408.66 5/18/2017 3505
Buffett Early Childhood Instit $ 18,629.58 5/18/2017 3504
Sprint Corporation $ 371.51 5/18/2017 DC
Bellevue Public Schools $ 133,957.50 5/18/2017 2494
Blue Cross Blue Shield of Nebr $ 5,599.63 5/18/2017 2495
Buffett Early Childhood Instit $ 146,041.66 5/18/2017 2496
Carroll Communications $ 19,188.75 5/18/2017 2497
Completely KIDS $ 12,240.00 5/18/2017 2498
Douglas County West School Dis $ 41,354.29 5/18/2017 2499
Elkhorn Public Schools $ 5,759.24 5/18/2017 2500
Geiger $ 2,602.67 5/18/2017 2502
EDUCATIONAL SERVICE UNIT #3 $ 4,687.50 5/18/2017 2501
Jensen Rogert Associates, Inc. $ 2,208.34 5/18/2017 2503
Literacy Center of the Midland $ 2,805.00 5/18/2017 2504
Lutheran Family Services $ 36,091.75 5/18/2017 2505
Millard Public Schools $ 131,672.03 5/18/2017 2506
Nebraska Auditor of Public Acc $ 7,668.60 5/18/2017 2507
One World Community Heatlh Cen $ 90,755.66 5/18/2017 2508
Omabha Public Schools (OPS) $ 879,780.91 5/18/2017 2509
Scantron Corporation $ 2,061.67 5/18/2017 2510
Papillion La Vista Community S $ 26,112.64 5/18/2017 2511
Ralston Public Schools $ 7,762.75 5/18/2017 2512
Seim, Johnson, Sestek & Quist, $ 5,739.00 5/18/2017 2513
TAPS $ 4,864.00 5/18/2017 2514
Westside Community Schools Dis $ 70,394.61 5/18/2017 2515
Amazon.com $ 12.99 5/19/2017 DC
Get N Go $ 300.00 5/19/2017 DC
Southwest Airlines $ 982.92 5/19/2017 DC
Baker & Taylor $ 33.28 5/19/2017 2516
Base $ 37.50 5/19/2017 2517
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LEARNING COMM OF DOUGLAS SARPY COUNTY
Treasurer's Report

May 31, 2017

Trans Description Credit Amt Date Reference
Barnhart Press $ 275.00 5/19/2017 2518
Colonial Life $ 758.85 5/19/2017 2519
Control Yours $ 256.75 5/19/2017 2520
The Daily Record $ 79.90 5/19/2017 2521
Envisage Creative Group $ 24.95 5/19/2017 2522
Fast Signs $ 816.81 5/19/2017 2523
Graphic Technologies $ 175.00 5/19/2017 2524
Greater Omaha Chamber of Comme $ 360.00 5/19/2017 2525
Happy Cab $ 251.18 5/19/2017 2526
HyVee $ 1,322.00 5/19/2017 2527
Jason's Deli $ 524.82 5/19/2017 2528
Konica Minolta Business Soluti $ 305.46 5/19/2017 2529
Konica Minolta Business Soluti $ 394.82 5/19/2017 2530
Lion's Gate Security Solutions $ 1,549.44 5/19/2017 2531
Looper, Nicole $ 290.82 5/19/2017 2532
Madison National Life $ 390.70 5/19/2017 2533
NE Council of School Administr $ 335.00 5/19/2017 2534
The Prevention Group $ 350.00 5/19/2017 2535
One Source The Background Chec $ 51.00 5/19/2017 2536
Pay-LESS Office Products, Inc. $ 766.56 5/19/2017 2537
Philadelphia Insurance Compani $ 438.75 5/19/2017 2538
The Prevention Group $ 350.00 5/19/2017 2539
Springfield Platteview Communi $ 1,016.35 5/19/2017 2540
TAPS $ 1,276.80 5/19/2017 2541
Zee Medical Service, Inc. #125 $ 16.50 5/19/2017 2542
Southwest Airlines $ 1,630.38 5/19/2017 DC
PAYCHEX $ 190.98 5/22/2017 DC
Paychex Payroll Deduction for direct deposits $ 3,313.50 5/22/2017 CEO Bonus
Paychex Payroll Deduction for Payroll Taxes $ 1,078.62 5/22/2017 CEO Bonus
Get N Go $ 300.00 5/22/2017 DC
Amazon.com $ 12.95 5/23/2017 DC
Get N Go $ 240.00 5/24/2017 DC
WalMart $ 15.90 5/24/2017 DC
WalMart $ 135.96 5/24/2017 DC
Stamps.com $ 15.99 5/25/2017 DC
Get N Go $ 480.00 5/25/2017 DC
Get N Go $ 300.00 5/26/2017 DC
AT&T $ 14.99 5/30/2017 DC
Vistaprint $ 66.52 5/30/2017 DC
Get N Go $ 240.00 5/31/2017 DC
Total April Expenditures $ 1,829,231.90
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LEARNING COMM OF DOUGLAS SARPY COUNTY

Treasurer's Report
June 30, 2017

Trans Description Credit Amt Date Reference
Get N Go $ 300.00 6/1/2017 DC
Amazon.com $ 32.06 6/2/2017 DC
Get N Go $ 360.00 6/2/2017 DC
TAPS $ 6,175.80 6/2/2017 2543
Fast Signs $ 819.81 6/2/2017 2544
Lund Company $ 47,316.50 6/2/2017 1089
HELP Foundation of Omaha $ 9,065.59 6/2/2017 1090
Amazon.com $ 68.49 6/6/2017 DC
Omaha Community Broadcasting $ 500.00 6/7/2017 2545
HELP Foundation of Omaha $ 1,030.81 6/8/2017 1091
Get N Go $ 240.00 6/9/2017 DC
Sergeant Peffers Italian Cafe $ 120.90 6/14/2017 DC
Amazon.com $ 162.59 6/14/2017 DC
UNMC $ 31,408.66 6/15/2017 3507
Buffett Early Childhood Instit $ 18,629.58 6/15/2017 3506
Paychex deduction for payroll taxes $ 15,954.08 6/15/2017 05/2017 Payroll
Paychex deduction for direct deposits $ 34,749.24 6/15/2017 05/2017 Payroll
PAYCHEX $ 185.15 6/15/2017 DC
Buffett Early Childhood Instit $ 146,041.66 6/15/2017 2546
City of Omaha $ 6,253.55 6/15/2017 2547
EDUCATIONAL SERVICE UNIT #3 $ 2,240.00 6/15/2017 2548
Koley Jessen $ 9,771.50 6/15/2017 2549
Literacy Center of the Midland $ 3,642.10 6/15/2017 2550
Lutheran Family Services $ 36,091.75 6/15/2017 2551
One World Community Heatlh Cen $ 90,755.66 6/15/2017 2552
TAPS $ 5,688.60 6/15/2017 2553
Accident Fund $ 649.00 6/15/2017 2554
Alegent Health OHS/EAP $ 414.00 6/15/2017 2555
Base $ 37.50 6/15/2017 2556
Barnhart Press $ 275.00 6/15/2017 2557
Bowden, Marquita $ 1,200.00 6/15/2017 2558
Colonial Life $ 758.85 6/15/2017 2559
Occupational Health Centers of $ 57.00 6/15/2017 2560
Culligan of Omaha $ 236.35 6/15/2017 2561
Discount School Supply $ 603.00 6/15/2017 2562
Envisage Creative Group $ 24.95 6/15/2017 2563
Fun Services, Inc. $ 255.00 6/15/2017 2564
Happy Cab $ 251.18 6/15/2017 2565
Host Coffee Services $ 42.95 6/15/2017 2566
HyVee $ 1,668.00 6/15/2017 2567
Jason's Deli $ 610.06 6/15/2017 2568
Kona Ice of West Omaha $ 325.00 6/15/2017 2569
Konica Minolta Business Soluti $ 307.25 6/15/2017 2570
Lion's Gate Security Solutions $ 1,374.44 6/15/2017 2571
Midwest Sound & Lighting, Inc. $ 505.00 6/15/2017 2572
The Prevention Group $ 350.00 6/15/2017 2573
Omaha Children's Museum $ 195.00 6/15/2017 2574
One Source The Background Chec $ 31.00 6/15/2017 2575
Pay-LESS Office Products, Inc. $ 1,302.27 6/15/2017 2576
Philadelphia Insurance Compani $ 438.75 6/15/2017 2577
The Prevention Group $ 350.00 6/15/2017 2578
Surreal Media Lab, LLC $ 300.00 6/15/2017 2579
United Rent-All $ 361.79 6/15/2017 2580
Parker, Jamalia $ 2,588.95 6/15/2017 2581
Amazon.com $ 3.24 6/16/2017 DC
Get N Go $ 240.00 6/16/2017 DC
Microsoft Corporation $ 4.28 6/16/2017 DC
SuperShuttle Airport Shuttle $ 150.00 6/19/2017 DC
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LEARNING COMM OF DOUGLAS SARPY COUNTY
Treasurer's Report
June 30, 2017

Trans Description Credit Amt Date Reference
Amazon.com $ 59.12 6/20/2017 DC
PayPal $ 75.00 6/21/2017 DC
Get N Go $ 240.00 6/22/2017 DC
Things Remembered $ 1,093.79 6/22/2017 DC
Timberline Grill $ 59.84 6/23/2017 DC
Stamps.com $ 15.99 6/26/2017 DC
Amazon.com $ 31.98 6/26/2017 DC
Amazon.com $ 41.71 6/26/2017 DC
Fish & Farm restaurant $ 108.48 6/26/2017 DC
Serrano Hotel $ 1,189.31 6/27/2017 DC
Serrano Hotel $ 1,255.95 6/27/2017 DC
Serrano Hotel $ 1,189.31 6/27/2017 DC
Amazon.com $ 10.85 6/27/2017 DC
AT&T $ 14.99 6/28/2017 DC
National Center for Families L $ 75.00 6/28/2017 DC
National Center for Families L $ 250.00 6/28/2017 DC
National Center for Families L $ 798.00 6/28/2017 DC
Base Flex Account $ 165.00 6/29/2017 DC
FedEx Office $ 68.39 6/29/2017 DC
FedEx Office $ 151.72 6/29/2017 DC
Amazon.com $ 9.99 6/30/2017 DC
Tantalizing Tasties, LLC $ 850.00 6/30/2017 DC
Total April Expenditures $ 491,268.31
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Administrative Activities:

o The MMI Principal Investigators will participate in the Learning Community Evaluation Management
Team meetings (approximately monthly).

o The MMI Principal Investigator and her team will also serve in a planning role with regard to
developing birth to five programs across the LC.

s MMI staff will participate in the Evaluation Collaborative formed to support the Learning Community
{monthly to quarterly).

o MMI staff will partner with members of the Evaluation Collaborative to obtain approvals including
parent consents for research from their own respective districts, where applicable.

o MMI staff will analyze all observation, participation, demographic, and survey data and prepare an
Annual Evaluation Report to be submitted to the Executive Director on approximately October 31 of
each year.

e Pls will co-present at national and local conferences as requested.

Personnel:

B. Jackson., Principal Investigator(.15 FTE) and J. Johnson, Principal Investigator (.15 FTE) will be
responsible for developing, overseeing, and implementing the evaluation plan for all programs funded by the
Learning Community of Douglas and Sarpy Counties’ Elementary Learning Centers funding stream. They will
supervise the evaluation staff in data collection and debriefing activities. They will also be responsible for
overseeing data collection, data analysis, dissemination of formative and summative findings, participation
with the Evaluation Collaborative member group, and completion of identified reports.

C. Gibilisco, A. Siebler, R. Skoglaund, TBA program evaluators, K Tourek, K. Miller, S. Baird, A. Mills, J,.
Harmon, J. Rodriquez, C. Villanueva, N. Buchholz, C. Schmit, B. Zessin, (3.85 FTE) will assist in evaluation of
the project including conducting focus groups, coordinating projects, collecting child and family data, and
completion of classroom observations.

S. Fitch, Data Entry (0.25)—will be responsible for data entry.

Amber Rath, M.A., Database Manager (0.20)— will be responsible for the design and implementation of
the LC database. She will work under the supervision of the Evaluation Director.

M. Young, (.25 FTE) will be responsible for day-to-day administrative tasks.

Fringe Benefits: University benefits include contributions to health insurance, life insurance, retirement, and
social security.

Travel: This will include local travel to assist in site visits and to attend meetings as identified and travel for
presentations

Contractors for CLASS: This will include training costs for contractors to assist in completing CLASS.

Incentives. Will be gift cards to pay for teachers to complete surveys and consultants to complete town hall
meetings.

Training Expenses. Will include payments for staff members to obtain and maintain reliability on the Pre-K, K-
3, and possibly the upper elementary CLASS and debriefing.

Learning Community Budget Justification and Details, 2017-2018 - Page 2 of 4
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Supplies/Equipment: Supplies will include general office supplies and assessment materials (Bracken SRA kits,
assessment protocols, CLASS protocols and online reliability processes). Equipment will include video
recording cameras, computers, and office furniture as needed.

Operating:

Telephone, Webinar, and Survey Qualitrics: Will be used to support costs of webinar, conferencing,
surveying and telephone support for ongoing coordination with local sites and the Learning
Community.

Cop and Print: Will be used to make copies of materials for site reviews and meetings and funds to
support the printing of reports.

Postage: Will be used to mailing of materials as needed.
Administrative Costs: This will include support for ongoing administrative support, computer maintenance,

information technology, and accounting support for business and other administrative activities related to the
contract.
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Elementary Leaming Center Evaluation

9116 - 8/31/117

4847-7251-8475.2

FTE Budget

Personnel:

B. Jackson - Principal Investigator 015" 20,357
J. Johnson - Project Director 015" 10,336
C. Gibilisco - Program lead 025" 13,370

TBA - Program Evaluator 025" 11,163
A_Siebler - Program Evaluator 010" 5,648
R. Skoglund - Program Evaluator 015" 7,420

K Tourek - Program Evaluator 025" 12,269
K. Miller - Program Evaluator 015" 8919
K. Price - Assistant Director 0.40" 22519
S. Baird - Program Evaluator 025" 12,780
A. Mills - Program Evaluator 020" 9,835
J. Harmon - Program Evaluator 030" 16,417
J. Rodriquez - Bilingual Evaluator 050" 21,123
C. Villanueva - Bilingual Evaluator 025" 13,640
N. Buchholz - Bilingual Evaluator 020" 11,084
C. Schmit - Bilingual Evaluator 010" 5621
TBA - Bilingual Evaluator 030" 14,558
B. Zessin-Program Evaluator 020" 10,774
S. Fitch - Data Coordinator/Entry 025" 8,312
A. Rath - Database Mgr 020" 10,347
M. Young-Administrative support staff 025" 11,207
Sub-total 4.85 257,699

Fringe Benefits 65,529

Contractors for CLASS 5,000

Incentives 3,000

Travel/local&natl 10,000

Training Expenses ( CLASS) 4,000

Qualtrics 500

Supplies 3,000

Operating:

Print 1,500
Postage 200
Admin Service 45 556

Total 395,984
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Elementary Learning Centers Evaluation
Learning Communities of Douglas & Sarpy Counties
Program Evaluation Budget Justification
9/1/2017-8/31/2018

Scope of Work:

The scope of work covers the evaluation of programs funded through the ELC funding stream, including
school and family support initiatives and projects. MMI staff will work individually with funded sites to
develop an appropriate implementation of the overall Learning Community evaluation plan.

The MMI Principal Investigators will work with the Learning Community to implement the work scope
as outlined in the logic model.

All results will be synthesized and reported for Learning Community Leadership Staff and sub-council
members. Schools will also provide administrative data for use in the evaluation.

External evaluation:

o Jump Start to Kindergarten. MMI staff will utilize the Bracken School Readiness Assessment pre

and post with all students to measure the impact of programming on students preparing to
enter kindergarten. Results will be synthesized and reported for Learning Community
Leadership Staff and sub-council members. Parent surveys will also be collected, analyzed, and
reported. A kindergarten teacher survey will be administered in the fall to determine the extent
the Jump Start Program supported the students’ readiness to entering kindergarten.
Learning Community Center of South Omaha. MMI staff will work closely with LCCSO to collect
adult and child participant data (focus groups with parents, parent surveys, administrative data,
adult (e.g., BEST) and parent child assessments (e.g. KIPS).
Learning Community Center of North Omaha and the Kellom & Conestoga Early Childhood
Partnership Program: CLASS observations will be gathered to report on the progress of
classroom quality and student measures will include PPVT (vocabulary), MEFS (executive
functioning), BESS (social emotional) and Bracken (academic school readiness) data will be
collected for students. Family measures may include focus group, surveys, and others as
identified in collaboration with OPS leadership and LC leadership.
= Replicate in other schools. Coaching and afterschool will be used at Franklin and
Lothrop. CLASS data, PPVT, and focus groups will be conducted. One person for K and F
in each. Those we want to have them participate in. Minne Lusa and Skinner will have
CLASS and focus group data collected.
Literacy and/or Instructional Coaching. MMI staff will partner with area schools implementing
a Literacy Coaching Model (Westside and Omaha). Locally collected administrative data will be
used to measure student progress (e.g., AimsWeb, Accuity, NeSA). Focus groups and/or survey
data will be conducted with staff in the spring to evaluate the implementation of literacy
coaching (coaches, teachers). CLASS videos will be collected from a sampling of teachers
participating in Literacy Coaching.
LC Family Liaison Program. MMI staff will work closely with LFS staff, and the Omaha Public
Schools, to evaluate the implementation of the family support model at identified schools, as
well as to measure the impact this model has had on identified outcomes.
Family data (e.g. PSI, PFS), parent-child interaction (KIPS) and focus group data will be collected.
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Administrative Activities:

e The MMI Principal Investigators will participate in the Learning Community Evaluation Management
Team meetings (approximately monthly).

e The MMI Principal Investigator and her team will also serve in a planning role with regard to
developing birth to five programs across the LC.

e MMl staff will participate in the Evaluation Collaborative formed to support the Learning Community
(monthly to quarterly).

e MM staff will partner with members of the Evaluation Collaborative to obtain approvals including
parent consents for research from their own respective districts, where applicable.

e MM staff will analyze all observation, participation, demographic, and survey data and prepare an
Annual Evaluation Report to be submitted to the Executive Director on approximately October 31 of
each year.

e Pls will co-present at national and local conferences as requested.

Personnel:

B. Jackson., Principal Investigator(.15 FTE) and J. Johnson, Principal Investigator (.15 FTE) will be
responsible for developing, overseeing, and implementing the evaluation plan for all programs funded by the
Learning Community of Douglas and Sarpy Counties’ Elementary Learning Centers funding stream. They will
supervise the evaluation staff in data collection and debriefing activities. They will also be responsible for
overseeing data collection, data analysis, dissemination of formative and summative findings, participation
with the Evaluation Collaborative member group, and completion of identified reports.

C. Gibilisco, A. Siebler, R. Skoglaund, TBA program evaluators, K Tourek, K. Miller, S. Baird, A. Mills, J,.
Harmon, J. Rodriquez, C. Villanueva, N. Buchholz, C. Schmit, B. Zessin, (3.85 FTE) will assist in evaluation of
the project including conducting focus groups, coordinating projects, collecting child and family data, and
completion of classroom observations.

S. Fitch, Data Entry (0.25)—will be responsible for data entry.

Amber Rath, M.A., Database Manager (0.20)—will be responsible for the design and implementation of
the LC database. She will work under the supervision of the Evaluation Director.

M. Young, (.25 FTE) will be responsible for day-to-day administrative tasks.

Fringe Benefits: University benefits include contributions to health insurance, life insurance, retirement, and
social security.

Travel: This will include local travel to assist in site visits and to attend meetings as identified and travel for
presentations

Contractors for CLASS: This will include training costs for contractors to assist in completing CLASS.

Incentives. Will be gift cards to pay for teachers to complete surveys and consultants to complete town hall
meetings.

Training Expenses. Will include payments for staff members to obtain and maintain reliability on the Pre-K, K-
3, and possibly the upper elementary CLASS and debriefing.
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Supplies/Equipment: Supplies will include general office supplies and assessment materials (Bracken SRA kits,
assessment protocols, CLASS protocols and online reliability processes). Equipment will include video
recording cameras, computers, and office furniture as needed.

Operating:

Telephone, Webinar, and Survey Qualitrics: Will be used to support costs of webinar, conferencing,

surveying and telephone support for ongoing coordination with local sites and the Learning
Community.

Cop and Print: Will be used to make copies of materials for site reviews and meetings and funds to
support the printing of reports.

Postage: Will be used to mailing of materials as needed.

Administrative Costs: This will include support for ongoing administrative support, computer maintenance,

information technology, and accounting support for business and other administrative activities related to the
contract. Itis calculated at 10%.
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Elementary Learning Center Evaluation
9/1/16 - 8/31/17

FTE Budget

Personnel:

B. Jackson - Principal Investigator 0.15" 20,357
J. Johnson - Project Director 0.15" 10,336
C. Gibilisco - Program lead 0.25" 13,370

TBA - Program Evaluator 025" 11,163
A. Siebler - Program Evaluator 0.10" 5,648
R. Skoglund - Program Evaluator 0.15" 7,420

K Tourek - Program Evaluator 0.25" 12,269
K. Miller - Program Evaluator 0.15" 8,919
K. Price - Assistant Director 0.40" 22,519
S. Baird - Program Evaluator 025" 12,780
A. Mills - Program Evaluator 0.20" 9,835
J. Harmon - Program Evaluator 0.30" 16,417
J. Rodriquez - Bilingual Evaluator 050" 21,123
C. Villanueva - Bilingual Evaluator 025" 13,640
N. Buchholz - Bilingual Evaluator 020" 11,084
C. Schmit - Bilingual Evaluator 0.10" 5,621
TBA - Bilingual Evaluator 030" 14558
B. Zessin-Program Evaluator 020" 10,774
S. Fitch - Data Coordinator/Entry 0.25" 8,312
A. Rath - Database Mgr 020" 10,347
M. Young-Administrative support staff 0.25" 11,207
Sub-total 4.85 257,699

Fringe Benefits 65,529

Contractors for CLASS 4,500

Incentives 3,000

Travel/local&natl 10,000

Training Expenses ( CLASS) 4,000

Qualtrics 500

Supplies 3,000

Operating:

Print 1,500
Postage 200
Admin Service 34,993

Total 384,921
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MEMORANDUM
To: Members of the Learning Community Coordinating Council
From: Renee Franklin, Executive Director—Elementary Learning Centers
Date: July 2017
RE: Family Liaison Service

Requested Action: Renew Existing Contract
Type of Contract: Cost Reimbursable

Existing Terms: September 2016-August 2017; $433,101
Proposed Terms: September 2017-August 2018; $405,490
Partner: Lutheran Family Services

Overview

Learning Community Family Liaisons reduce barriers to learning by providing services to address
underlying issues affecting the family and child that impact the child’s ability to learn. Family liaisons
provide intervention and supports to families connected to the Learning Community Centers of both
North and South Omaha. The stressors affecting both family and child may be wide-ranging and
inclusive of financial, physiological, logistical or other factors.

Supporting Detail

Over the past two years, we’ve worked closely with Lutheran Family Services to better integrate the
service to be a direct intervention for the families in our Centers. This year, the management structure
was adjusted to allow the liaisons and family engagement coordinators to work together more closely.

Current Results

In addition to high levels of satisfaction with the program, parent stress levels declined significantly,
the average attendance is 7 days or less and students gained skills in all of the pre to post-test
assessments from the fall to the spring.
http://learningcommunityds.org/files/1314/8398/0270/Annual Report 2015-2016.pdf

Background
The Learning Community family liaison intervention was one of the year first services designed by the
Learning Community in 2010 to provide intense support to children and their families.

Budget

The recommended contract amount for one year is $405,490 which represents a reduction of (6.37%).
The new agreement provides for the addition of a family liaison position to support the Parent
University expansion of Minne Lusa and Skinner while also providing for some administrative cost
sharing opportunities between the Centers. Lutheran Family Services will seek outside funds to expand
their contribution to the service beginning next year.

learning g™ learning g™
community community
~center center
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LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES

LUTHERAN FAMILY SERVICES OF NEBRASKA, INC.

SERVICE PROVIDER AGREEMENT

THIS SERVICE PROVIDER AGREEMENT (“Agreement”) is entered into as of September
1, 2017 (“Effective Date”) by and between the Learning Community of Douglas and Sarpy
Counties, a Nebraska political subdivision (“Learning Community”), and Lutheran Family Services
of Nebraska, Inc., a Nebraska nonprofit corporation (“Provider”).

RECITALS

WHEREAS, Learning Community has established Elementary Learning Centers (“ELCs")
as resource centers for enhancing the academic success of elementary students residing in the
Learning Community who may confront a number of Issues which impact their academic success,
including poverty, limited English skills, mobility, and health issues; and

WHEREAS, Learning Community has, since September 1, 2011, engaged Provider to
provide family support liaisons, as part of its ELC programming, who serve and function in a
variety of roles involving, at times, the elementary student, his or her family, the school and various
resources available in the community at large;

WHEREAS, Learning Community wants to continue to engage Provider, and Provider is
willing to continue to be so engaged by Learning Community, to conduct said family support
liaison program for the benefit of elementary students residing in the Learning Community; and

WHEREAS, as of the Effective Date, Learning Community and Provider intend for this
Agreement to supersede and replace all prior agreements or understandings between the parties
regarding the subject matter addressed herein.

NOW, THEREFORE, in consideration of the mutual agreements, promises and covenants
set forth herein, the parties hereto agree as follows:

1. Recitals. The recitals and preparatory phrases set forth above are incorporated in
full into this Agreement.

2. Scope of Services.

a. Pursuant and subject to the terms and conditions set forth in this
Agreement, Learning Community hereby engages Provider, and Provider agrees to be
engaged by Learning Community, to undertake and conduct the services and programs
more specifically set forth in the Learning Community Family Liaison Service Program
Description (“Program Description”) submitted to Learning Community, a copy of which is
marked as Exhibit “A,” attached hereto, and by this reference specifically incorporated
herein (the “Program”). The parties hereto further agree that Program shall be branded
as a “Learning Community program in partnership with Lutheran Family Services.”

b. Provider shall conduct the Program, in part, by providing staffing to serve

as family support liaisons (“Liaisons”) at those elementary schools and Learning
Community centers as identified by Learning Community (the “Project’), which sites may
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be modified from time to time during the Term upon the mutual agreement of Learning
Community, acting through its Executive Director, Elementary Learning Centers (“ELC
ED"), Provider, and the applicable school district, if any.

3. Performance Period. The term of this Agreement shall commence on the Effective
Date and shall continue for a twelve (12) month period until August 31, 2018, unless earlier
terminated as provided in this Agreement (“Program Term”). Notwithstanding the foregoing,
neither party to this Agreement shall hold another responsible for damages or delays in
performance caused by acts of nature, strikes, lockouts, accidents, or other events beyond the
reasonable control of said party.

4, Payment & Billing. Subject to the terms and conditions set forth in this Agreement,
during the Program Term, Provider shall be paid an amount not to exceed $405,490.00 (“Term
Amount”), by Learning Community for all services performed by Provider related to the Program
in accordance with the Program budget submitted to Learning Community, a copy of which is
marked as Exhibit “B,” attached hereto, and by this reference specifically incorporated herein.
Payment shall be made to Provider as follows:

a. During the Program Term, Learning Community shall pay $33,790.83 per
month for services performed by Provider directly related to the Program. Said payment
shall be made by Learning Community on or before the twentieth (20th) day of the month
to which such payment is to be applied. From said payments by Learning Community,
Provider shall pay expenses directly related to the Program.

b. During the Program Term, Provider shall submit to Learning Community on
or before the fifteenth (15th) day of each month, commencing on September 15, 2017, an
itemized invoice for Program services provided during the immediately preceding month,
which invoice shall set forth the aggregate staffing costs and an itemized listing of
expenses actually incurred by Provider and shall be accompanied by documentation
substantiating all itemized expenses set forth on such invoice.

C. Upon expiration of the Program Term, or earlier termination of the Program
Term, as applicable, Learning Community shall, after review and approval of all invoices
submitted by Provider pursuant to Section 4.b herein, pay to Provider the remaining
balance due and owing to Provider, if any, pursuant to this Agreement after application of
all payments made by Learning Community pursuant to Section 4.a towards the
substantiated total expenses actually incurred by Provider during the Program Term or
portion thereof; provided, however, that such payment amount shall be approved only to
the extent the same will not result in the total amount of payments, including the payment
to be made pursuant to this Section, to Provider exceeding the Term Amount. Said
payment shall be made by Learning Community within 45 days after receipt of the invoice
for the last month of the Program Term. If, upon expiration of the Program Term or earlier
termination of the Program Term, as applicable, upon receipt and review of the invoice for
the last month of the Program Term, Learning Community has, after application of all
payments made pursuant to Section 4.a, made payments to Provider which exceed the
total amount due and owing to Provider, Provider shall refund to the Learning Community
the amount by which the total payments paid by Learning Community exceed total
expenses actually incurred. The provisions regarding payment and repayment of Learning
Community funds in this Section shall survive termination or expiration of this Agreement.
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d. The amount(s) to be paid by Learning Community as provided under this
Section 4 shall constitute the entire consideration to be paid by Learning Community to
Provider for the Program. Learning Community shall not be liable for any further costs,
including, but not limited to, overhead, social security, pension, employment
compensation, taxes, or any other expenses, incurred by Provider in the performance of
the services related to the Program.

e. Provider shall be solely and exclusively responsible for any and all
payments for services related to the Program. Except as set forth in Sections 4.a and 4.c,
Learning Community shall not be responsible for any payment for services related to the
Program. Provider acknowledges and agrees that Provider shall be solely responsible for
the total amount of expenses actually incurred which exceed, if any, the Term Amount.

f. Learning Community funds may not be used by Provider to: (i) lobby or
otherwise attempt to influence legislation; (ii) influence the outcome of any specific public
election or participate or intervene in any political campaign on behalf of any candidate for
public office or conduct, directly or indirectly, any voter registration drive; or (iii) distribute
funds to any entity or individual, other than as permitted by this Agreement.

g. No Learning Community funds shall be paid by Provider to any
Coordinating Council member or Learning Community employee, or any immediate family
member thereof, for any purpose. For purposes of this Section 4.g, “immediate family
member” is defined as a spouse, parent, sibling, child or stepchild of a Coordinating
Council member or Learning Community employee.

h. Provider shall compensate all liaisons and other personnel engaged to
provide services related to the Project at a level at least equal to the minimum amounts
specifically identified on Exhibit “B”.

i. Learning Community reserves the right to withhold or suspend any
payment(s) to be made by Learning Community pursuant to this Agreement, or to require
a total or partial refund of Learning Community funds, if, as determined by Learning
Community in its sole discretion, such action is necessary: (i) because Provider has not
complied with the terms and conditions of this Agreement and such noncompliance has
not been cured within fifteen (15) days after written notice from Learning Community to
Provider of such noncompliance; (ii) to protect the purpose and objectives of the Program
or any other activities of Learning Community; or (iii) to comply with the requirements of
any law or regulation applicable to Learning Community, Provider or the Program.

J- Provider expressly agrees and acknowledges that the enactment of
legislation by the Nebraska Legislature subsequent to the Effective Date which either
eliminates or reduces the levy authority of Learning Community pursuant to Neb. Rev.
Stat. 8§ 77-3442(2)(i) (as amended) may result in the termination of this Agreement by
Learning Community upon ninety (90) days prior written notice in accordance with Section

8 hereof.
5. Warranties & Representations.
a. Provider hereby warrants and represents to Learning Community that:
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i. The Program and use of Learning Community funds will comply
with the terms of this Agreement, as well as all applicable laws, rules and
regulations applicable to Provider and the Program.

ii. There is no fact known to Provider, its directors, officers,
employees, representatives or agents which would materially affect the decision
of Learning Community to enter into this Agreement which has not been disclosed
to Learning Community.

iii. Provider shall at all times during the Program Term maintain the
following types, forms and amounts of Insurance:

Q) Commercial General Liability Insurance providing coverage
to Provider and naming Learning Community as Additional Insured on a
primary and non-contributory basis, including completed operations, with
limits of not less than $1,000,000 per occurrence, $2,000,000 general
aggregate, $2,000,000 product and completed operations aggregate, and
$1,000,000 personal and advertising injury. Provider shall waive its rights
of recovery against Learning Community and will obtain a waiver of
subrogation from its insurer. Such waiver of subrogation shall be contained
in the policy or in an endorsement attached to the policy in favor of Learning
Community;

(2) Sexual Abuse & Molestation coverage with a limit of not less
than $500,000 per occurrence and $1,000,000 in the annual aggregate;

3) Professional Liability Insurance with a limit of not less than
$1,000,000 per occurrence;

(4) Automobile Liability Insurance with a combined single limit
of not less than $1,000,000 per accident, which coverage shall apply to all
owned, hired, and nonowned automobiles used by Provider, its employees,
agents or representatives in conducting the Program;

(5) Workers’ Compensation Insurance covering Provider and
its employees for all costs, statutory benefits and liabilities under the
Nebraska Workers’ Compensation Act and similar laws for employees of
Provider, and Employer’s Liability Insurance with limits of not less than
$100,000 per accident, $100,000 per person per disease, and $500,000
per disease. Provider shall waive its rights of recovery against Learning
Community and will obtain a waiver of subrogation from its insurer. Such
waiver of subrogation shall be contained in the policy or in an endorsement
attached to the policy in favor of Learning Community; and

(6) Umbrella/Excess Insurance with limits of not less than
$1,000,000 per occurrence which shall provide liability coverage in excess
of the specified Workers’ Compensation/Employers Liability, Commercial
General Liability and Auto Liability insurance policies.

Before commencing the Program at the elementary schools included in the Project,
Provider shall provide a standard ACORD Certificate of Insurance evidencing such
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types, forms and amounts of insurance stated above are in effect. It is the
Provider's sole responsibility to provide Learning Community notice of the
cancelation or non-renewal of any required insurance. Failure of Provider to
maintain all such insurance or to provide Learning Community notice of any
cancellation or non-renewal thereof shall not relieve Provider of its obligations
under this Agreement.

Failure of Learning Community to demand such certificate(s) or other evidence of
full compliance with these insurance requirements or failure of Learning
Community to identify a deficiency from evidence provided by Provider shall not
be construed as a waiver of Provider’s obligation to maintain such insurance.

By requiring insurance under this Agreement, Learning Community does not
represent that the coverage and limits required are necessarily adequate to protect
the Provider’'s interest in the Program. Such coverage and limits shall not be
deemed or construed to be any limitation on the Provider’s liabilities under any
indemnification obligations provided to Learning Community under this
Agreement.

iv. Provider will not use Learning Community funds to provide, facilitate
or discuss religious instruction, doctrine, worship or belief, nor will the Program
include or discuss such concepts. Provider agrees that it will not utilize facilities
used exclusively for religious services for the Program.

V. Provider is responsible for administering and conducting the
Program in accordance with this Agreement and for maintaining documentation of
all actions taken and expenditures incurred with regard to the Program. Provider
acknowledges that failure to comply with the requirements of this Agreement could
result in suspension or termination of the Program and could result in Provider
being required to return Learning Community funds to Learning Community.

b. Learning Community hereby warrants and represents to Provider that:

i. Learning Community will have sufficient funds to compensate
Provider for the services to be provided by Provider hereunder during the Program
Term. In the event that Learning Community becomes aware of any deficiency in
its Elementary Learning Center Fund Budget equal to or exceeding ten (10)
percent, or determines that it may not have funds sufficient to compensate Provider
for services to be rendered during the Program Term, Learning Community will
notify Provider thereof within five (5) days of such deficiency or determination.

ii. Learning Community shall at all times during the Program Term
maintain Commercial General Liability insurance providing coverage to Learning
Community and naming Provider as an Additional Insured on a primary and non-
contributory basis, including completed operations, with limits of not less than
$1,000,000 per occurrence, $2,000,000 general aggregate, $2,000,000 product
and completed operations aggregate, and $1,000,000 personal and advertising
injury.



iii. Learning Community is not currently a party to any agreement, nor
subject to any law, regulation, or other enactment, that would prohibit Learning
Community from entering into this Agreement with Provider.

iv. Learning Community will reasonably cooperate with Provider and
any school district which owns and operates elementary schools buildings included
in the Project in order to facilitate Provider being provided with data and such other
information as is necessary to meet Provider’s obligations under Section 6 of this
Agreement.

V. There is no fact known to Learning Community, its Coordinating
Council members, officers, employees, representatives or agents which would
materially affect the decision of Provider to enter into this Agreement which has
not been disclosed to Provider.

6. Reporting. Provider shall collect and report to Learning Community specified
demographic and evaluation data for the Program and each Program participant as more
specifically set forth in this Section. All reports made by Provider pursuant to this Agreement shall
comply with applicable federal and state law, including, but not limited to, the Federal Educational
Rights Privacy Act (“FERPA”) and the Health Insurance Portability and Accountability Act
(“HIPAA”).

a. Provider shall prepare and submit to Learning Community a written Annual
Performance Report (“APR”) which shall include a detailed account of all Program
expenditures and a narrative description of Program activities and accomplishments,
including progress made on Program participant learning outcomes. The purposes of the
APR are to (1) report on the amount of progress made toward meeting the attendance
objective and Program goals, which objectives and goals shall be mutually established by
the Provider and Learning Community in accordance with the Program Description, and
(2) report quantitative and qualitative data that addresses the performance indicators for
the Learning Community. The APR shall be submitted to the Learning Community on or
before October 31, 2017. At the request of the Learning Community, Provider shall make
a live presentation of the APR to the Learning Community Coordinating Council,
Achievement Subcouncils for Subcouncil Districts Two and Five, and the Elementary
Learning Center Task Force.

b. Provider shall prepare and submit to Learning Community monthly reports
on liaison activity by school building, setting forth the following data: number of Program
participants; number of assessments conducted; number of individualized service plans
built; number of team meetings, which shall include family members; number of
participants discharged from the Program; and, if such data is reported by the member
school districts to Provider or Is capable of observation by Liaisons, the school attendance
record of Program participants during the immediately preceding quarter. Said monthly
reports shall be submitted to the ELC ED within fifteen (15) days after the last day of the
month for which such report is required. Learning Community may also require Provider
to submit interim reports which shall provide a narrative description of Program objectives
and accomplishments to date. Required interim reports shall be submitted to the ELC ED
within fifteen (15) days after the close of the period for which such interim report is
required.
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C. Provider shall report to the Munroe-Meyer Institute for Genetics and
Rehabilitation, University of Nebraska Medical Center, the third-party evaluator of the
Program retained by Learning Community, or a qualified successor evaluator retained by
Learning Community, the name, school building, grade, ethnicity, gender, and English
language learner status of each Program participant during the Program Term.

d. The ELC ED shall, on behalf of and for Learning Community, have
oversight of the Program and its implementation by Provider but not the day-to-day
operations thereof, which shall be the sole responsibility of Provider. All reports and
inquiries regarding the Program by either Provider or a member school district shall be
submitted or directed to the ELC ED.

7. Obligations of Provider.

a. Provider shall, either prior to or concurrent with its execution of this
Agreement, enter into a student data access agreement with any and all school districts
which own and operate elementary schools buildings included in the Project, which
agreement shall provide a means by which the liaisons can obtain, or be provided with,
student-specific information from each such school district which will assist the liaisons in
carrying out the Program. Learning Community acknowledges and agrees that the student
information obtained by Provider pursuant to any such agreement will be subject to
FERPA and, in accordance therewith, Provider may be required to withhold such
information from Learning Community.

b. The ELC ED, as well as other designated representatives of Learning
Community or applicable school district, will be permitted to conduct prearranged site
visit(s) to the Program during the Program Term in order to evaluate the Program, the
provision of services, and the administration and implementation of the Program. For
purposes of this Section 7.b, such site visits shall be scheduled by the ELC ED, or other
designated representatives of Learning Community or applicable school district, not less
than 12 hours in advance.

C. Provider will collaborate with a third-party evaluator contracted by Learning
Community to evaluate and analyze the Program, including the submission of specified
demographic and Program data elements.

d. Absent express approval from Learning Community, funds provided by
Learning Community pursuant to this Agreement shall be accounted for separately in the
financial books and records of Provider. Provider shall be responsible for establishing and
maintaining adequate financial records for the Program, which records shall include a
systematic accounting of the receipt and disbursement of Learning Community funds.
Provider shall retain original substantiating documents related to specific expenditures of
Learning Community funds and shall make these records available for review by Learning
Community, or its designated representatives, upon request. Provider shall keep all
financial records with respect to this Program for at least four (4) years following the year
during which the Program Term ended. Learning Community, or a designated
representative thereof, reserves the right, upon prior written notice, to audit Provider’s
books and records relating to the expenditure of any funds provided by Learning
Community related to the Program.
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e. Each party hereto shall allow the other party to review and approve the text
of any proposed publicity or external communication concerning the Program prior to its
release, which approval shall not be unreasonably withheld. Each party hereto may
include information regarding the Program, the logo or trademark of the other party, and
any general information about the other party and its activities in any external
communication of said party.

f. Subject to applicable law, Provider shall disseminate to Learning
Community, other governmental entities designated by Learning Community, if any, and
the general public, if so requested by Learning Community, pertinent information relating
to the results, findings, or methods developed during the implementation and conduct of
the Program.

g. During the term of this Agreement, Provider shall provide Learning
Community with a non-exclusive, royalty-free license to reproduce, publish and use any
documents, marketing materials, or other publications created by Provider in connection
with the services provided under this Agreement (“Literature”) provided that such
Literature may not be disclosed to any third parties. The parties acknowledge and agree
that the license granted hereunder shall terminate concurrent with any termination or
expiration of this Agreement. Notwithstanding the foregoing, the parties acknowledge and
agree that during the term of this Agreement, Provider and/or Learning Community, jointly
and/or individually, may develop certain advancements, program materials, knowhow,
procedures and modifications to the programs and services provided hereunder (“Program
Developments”). Provider shall provide Learning Community a non-exclusive, irrevocable
and royalty-free license to use Program Developments during and after the term of this
Agreement.

h. Provider shall maintain, in full force and effect, all required governmental
and professional licenses and credentials for itself, its facilities, employees, volunteers
and all other persons engaged by Provider in conjunction with the Program.

i. If Provider must, for any reason, hire an individual as a Family Engagement
Coordinator or Family Liaison during the Program Term (each, the “New Personnel”),
Provider shall permit the ELC ED (or his or her designee) to participate in the interview
process for the New Personnel. The identification, solicitation, interview and hiring of the
New Personnel shall be the sole responsibility of Provider and shall be conducted in its
sole discretion; provided, however, that Provider, prior to extending an offer of
employment to the New Personnel, shall provide the ELC ED with not less than seven (7)
days’ notice of the proposed New Personnel, during which time the ELC ED may, at his
or her sole discretion and on behalf of Learning Community, decline to consent to the
individual serving as a Family Engagement Coordinator or Family Liaison, as applicable.
If the ELC ED declines to consent to the proposed New Personnel, Provider shall identify
another individual to serve in said capacity and provide the ELC ED with not less than
seven (7) days’ notice thereof, during which time the ELC ED may again, at its sole
discretion, decline to consent to said individual serving as a Program Director or Liaison,
as applicable. If the ELC ED does not decline to consent to the proposed New Personnel
within the seven (7) day period, he or she shall have waived the right of Learning
Community to do so and Provider may hire the proposed New Personnel.
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j- Provider shall maintain, in full force and effect, all required governmental
and professional licenses and credentials for itself, its facilities, employees, volunteers
and all other persons engaged by Provider in conjunction with the Program.

K. Provider shall conduct a criminal background check, a national sex
offender registry check, and a Nebraska Sex Offender Registry check on all officers,
employees and volunteers of Provider involved with the Program who will, or may, directly
interact with children. Provider shall update the results of said background checks at least
annually during the Program Term; provided, however, that, Provider shall conduct
additional updates of said background checks for those officers, employees and
volunteers who are present in a school building of a member school district of Learning
Community as said member school district shall require. Any officer, employee or
volunteer of Provider who does not pass all background checks required by this Section
7.k. shall be immediately prohibited by Provider from involvement with the Program. If
Provider utilizes any contracted provider of Program services, Provider shall require, via
contract with such contracted provider, that such third party conducts all background
checks described hereinabove on all officers, employees and volunteers of said
contracted provider involved with the Program who will, or may, directly or indirectly,
interact with children. Neither Provider nor, if applicable, any contracted provider, shall
knowingly permit the involvement with the Program of any officer, employee or volunteer
of said entity who does not pass all background checks. Provider shall notify the ELC ED
within twenty-four (24) hours of determining that an officer, employee or volunteer involved
with the Program, or being informed that an officer, employee or volunteer of a contracted
provider, has not passed a check required by this Section 7.k.

l. Provider shall develop and implement policies and procedures to prevent
individuals who are not officers, employees or volunteers directly involved with the
Program from having access to children who are participants in the Program. Provider
shall provide Learning Community with a copy of such policies and procedures annually
and whenever such policies and procedures are amended, revised, modified or rescinded.
Provider shall notify Learning Community within twenty-four (24) hours of determining that
a violation of this Section 7.1. has occurred.

m. Provider shall provide written notice to Learning Community within five (5)
days of the occurrence during the Program Term of significant changes or events which
could potentially impact the Program or the performance of Provider pursuant to this
Agreement, including, but not limited to, the following:

i. changes in the management personnel of Provider, which is defined
for purposes of this subsection as the Executive Team, Director of Children
Services, and Program Director;

ii. a loss of funding equal to or exceeding ten percent (10%) of the
current annual operating budget of Provider; or

iii. the bankruptcy, dissolution or receivership of Provider.
n. During the Program Term, Provider shall initiate and actively pursue no
fewer than three (3) alternative funding sources to defray at least a portion of Learning

Community’s costs and expenses associated with the Program following conclusion of the
Program Term. Provider shall provide the ELC ED with a status report on such efforts no
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less frequently than once per quarter throughout the Program Term, or at any time upon
reasonable request of the ELC ED.

8. Termination. This Agreement may be terminated prior to the expiration of the
Program Term by mutual agreement of the parties or unilaterally by either party, with or without
cause, by giving ninety (90) days advance written notice to the other party of its election to
terminate. In addition to the foregoing, this Agreement may be terminated by Learning
Community or Provider if it reasonably determines that the other party is in breach or violation of
this Agreement and, after delivery of written notice to the other party setting forth said violation or
breach, the other party does not cure said violation or breach within thirty (30) days after said
notice is provided, which termination shall be effective upon written notice of termination to the
party in breach or violation.

9. Independent Contractor. Nothing contained in this Agreement, including, but not
limited to, the period of consent provided for in Section 7.i above, shall be deemed or construed
by the parties hereto, nor by any third party, as creating the relationship of principal and agent, or
of partnership, or of joint venture, it being understood and agreed that no provision contained
herein, nor any act of the parties hereto, shall be deemed to create any relationship between the
parties hereto other than that of independent contractors. No party to this Agreement shall have
authority to bind another party to this Agreement.

10. Indemnification. Provider covenants and agrees to indemnify and hold harmless
Learning Community, its Council members, officers, consultants, agents and employees, and their
successors and assigns, individually and collectively, (collectively, the “Learning Community
Indemnified Parties”) from and against any and all costs, expenses, liabilities, losses, damages,
suits, actions, fines, penalties, demands or claims of any kind, including, but not limited to,
attorney’s fees, in any way arising out of or based upon the negligent or willful acts or omissions
of Provider, its employees or agents in conducting the Program as specified in this Agreement
and Provider further agrees to pay all expenses in defending against any claims made against
the Learning Community Indemnified Parties; provided, however, that Provider shall not be liable
for any injury, damage or loss occasioned by the negligence or willful misconduct of the Learning
Community Indemnified Parties.

Learning Community covenants and agrees to indemnify and hold harmless Provider, its
members, directors, officers, consultants, agents and employees, and their successors and
assigns, individually or collectively, (collectively, the “Provider Indemnified Parties”) from and
against any and all costs, expenses, liabilities, losses, damages, suits, actions, fines, penalties,
demands or claims of any kind, including, but not limited to, attorney’s fees, in any way arising
out of or based upon the negligent or willful acts or omissions of Learning Community, its
employees or agents with regard to the Program and Learning Community further agrees to pay
all expenses in defending against any claims made against the Provider Indemnified Parties;
provided, however, that Learning Community shall not be liable for any injury, damage or loss
occasioned by the negligence or willful misconduct of the Provider Indemnified Parties.

11. Notices. Any notice required or permitted to be given under this Agreement shall
be in writing and shall be deemed to have been given when delivered by hand or when deposited
in the United States mail by registered or certified mail, return receipt requested, postage prepaid,
addressed as follows:

If to Learning Community:  David J. Patton, Chief Executive Officer
Learning Community of Douglas and Sarpy Counties
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1612 N. 24t Street
Omaha, Nebraska 68110

If to Provider: Ruth Henrichs, President & Chief Executive Officer
Lutheran Family Services of Nebraska, Inc.
124 South 24 Street; Suite 230
Omaha, Nebraska 68102

or to such other address as any party hereto may from time to time give notice of to the other
parties in the above manner.

12. Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Nebraska.

13. Compliance with Laws. The parties hereto shall comply with all applicable federal,
state and local laws and ordinances applicable to the Program, including, but not limited to, the
Federal Educational Rights Privacy Act (FERPA), the Health Insurance Portability and
Accountability Act, Public Law No. 104-191 (HIPM), and Neb. Rev. Stat.§ 84-712 to 84-712.09.

14. Non-Discrimination. The parties hereto shall not, in the performance of this
Agreement, discriminate or permit discrimination in violation of federal or state laws or local
ordinances because of race, color, religion, sex, sexual orientation, national origin, disability, age,
marital status, citizenship status, or economic status.

15. Citizenship Verification. Provider agrees and acknowledges that it shall use a
federal immigration verification system to determine the work eligibility status of new employees
physically performing services within the State of Nebraska pursuant to Neb. Rev. Stat. § 4-108
to 4-114, as amended.

16. Assignment. This Agreement may not be assigned or transferred by Provider
without the prior written consent of the Learning Community, which consent may be granted by
the Learning Community in its sole discretion.

17. Ownership of Materials. All original documents, illustrations, charts, graphs, maps,
reproducible drawings, reports and other materials developed by Learning Community as a result
of the performance of its services under this Agreement shall remain the exclusive property of the
Learning Community and no contents of any such materials or documents shall be released
except upon the express prior written consent of the Learning Community, which consent may be
granted by the Learning Community in its sole discretion.

18. Ownership of Equipment. In the event that funds are allocated to Provider to
purchase equipment, as identified and set forth in the Program budget, Learning Community
authorizes Provider to order the equipment specifically identified and set forth in the Program
budget on behalf of the Learning Community. Provider expressly acknowledges and agrees that,
notwithstanding the inclusion of said equipment in the approved Program budget, Learning
Community shall be deemed to have ownership of all equipment purchased with Learning
Community funds and Provider affirmatively acknowledges and agrees that it shall have no right,
title or interest in or to any and all equipment purchased with Learning Community funds and
specifically disclaims any and all such interests. At the expiration of the Program Term, or, when
earlier terminated pursuant to this Agreement, such equipment shall revert to Learning
Community and Provider hereby agrees and acknowledges that it shall deliver possession thereof
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to Learning Community and shall execute any and all documents necessary to convey title to said
equipment to Learning Community.

19. Severability. Should any part hereof or any sections of this Agreement be
rendered or declared illegal, invalid or unenforceable by any court of competent jurisdiction, the
remaining portions of this Agreement shall not be affected thereby.

20. Waiver. The waiver by any party of a breach or violation of any term or provision
of this Agreement shall not operate or be construed as a waiver of any subsequent breach or
violation.

21. Entire Agreement. Except as otherwise provided in this Agreement together with
the recitals, as well as any exhibits, attachments, or schedules to an exhibit hereof, this
Agreement constitutes the entire agreement among the parties pertaining to the subject matter
hereof, and supersedes and revokes any and all prior or existing agreements, written or oral,
relating to the subject matter hereof, and this Agreement shall be solely determinative of the
subject matter hereof.

22. Amendment. This Agreement may only be amended or modified by written
agreement of all parties hereto. The parties hereto agree that Program changes, amendments
or addendums to this Agreement that are non-budget impacting may be approved on behalf of
Learning Community by the Chief Executive Officer of the Learning Community.
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IN WITNESS WHEREOF, the parties hereto execute this Agreement effective as of the
Effective Date.

LEARNING COMMUNITY OF DOUGLAS AND
SARPY COUNTIES, a Nebraska political
subdivision

By:
David J. Patton, Chief Executive Officer

Date:

LUTHERAN FAMILY SERVICES OF NEBRASKA,
INC., a Nebraska nonprofit corporation

By:

Ruth A. Henrichs, President & Chief Executive
Officer

Date:

13
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SERVICE PROVIDER AGREEMENT
Exhibit “A”

LEARNING COMMUNITY FAMILY LIAISON SERVICE PROGRAM DESCRIPTION

e Mental (Behavioral & Emotional)

0]

Safety

Does the student have any behavioral or emotional needs that are not being
addressed?

Does the student have any unresolved or unmet needs that are impacting
student or adult relationships in the school setting?

Are any problem behaviors blocking a family member’s chances of having a good
life?

Do any other family members living in the family unit or living outside of the family
unit have any unmet mental health (behavioral or emotional) needs?

Are there unresolved issues that impede normal interaction within the family or
community?

Safety, the state of being "safe", is the condition of being protected against physical, social,
spiritual, financial, political, emotional, occupational, psychological, educational or other types of
consequences of failure, harm or any other event which could be considered non-desirable.

Legal

Does the student feel safe at school, home or in the neighborhood?
Is everyone in the family safe?
Are there dangers to individual family members?

Is anybody in the family potentially dangerous to themselves, the family or
community?

Legal refers to the system of rules and guidelines which are enforced through social
institutions to govern behavior of an individual, family, organization or community.

Is the student individually involved with the legal/judicial system?

Is the student currently or recently been placed outside of the family unit or a ward of
the state?

Are there issues around custody?

Are members of the family unit involved in the judicial system, on probation or
parole?

Are members of the family unit involved in financial issues such as bankruptcy,
home foreclosure, evictions, etc.?

l|Page
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Educational/Vocational

Educational/vocational encompasses the educational needs of the child, children in the family
as well as the parents and/or guardians. The vocational needs are pertinent to older youth, but
also to the family unit.

Is the student accessing available educational resources and supports to meet their
individual needs?

Are the parents/guardians supportive of the educational needs of their children?
Do the parents/guardians participate in their child’s educational activities?

Have the parents/guardians been successful in their educational or vocational
pursuits?

Is there a relationship between the educational or vocational needs of the family
that are impacting all other domains?

LEARNING COMMUNITY FAMILY LIAISON Service ELEMENTS

The Learning Community family liaison service elements are as follows:

Referral

Referral is made primarily to LCFL through the Learning Community Center or other
designated school personnel for families connected to the center or Learning
Community programming. A family receiving services at the North or South Center
may also make a self-referral to receive liaison services. (Attachment C).

The family liaison service enhances center programming by creating a process designed to:

connect students at greatest risk and their families to appropriate and effective
services;

facilitate the seamless integration and coordination of access to services for the
student and, when appropriate, the family;

avoid service duplication;
effectively link community organizations to students and families; and

reduce the barriers to academic achievement.

Once the referral is made:

the consent (Attachment D) should be completed.
Once the consent is signed, targeted supports can begin.

The LCFL will ensure that the release of information allows for the flow of information
between the appropriate agencies and OPS to eliminate duplication and map out
optimal case management decision and intake or lead ownership.

Intake & Assessment

The LCFL will obtain intake information from the referral source. Additional intake
information and initial assessment data will be obtained directly from the family.

In addition to the information found on the parental consent and referral form the
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LCFL will conduct a series of assessments to gather pertinent information for goal
setting and prioritizing student and family needs. The assessments used by the LCFL
include: Strengths and Difficulties Questionnaire (SDQ); Trauma Symptom Checklist
for Young Children (TSCYC); and the 40 Developmental Asset Checklist. The LCFL
will be trained in the administration and use of the results from each of these
assessments. The information from the referral form, intake, and these assessments
are the foundation for the service plan.

Case Management & Service Planning

The role of the LCFL is to provide universal supports by building crucial relationships with
children and families to help engage families in the supports provided by the Centers. The role
of the LCFL is to also provide targeted supports, and bridge the student/family needs and issues
between the center, school and home. The Family Liaison builds the service plan around
strengths and needs identified through the referral, intake and assessment process. The plan
identifies goals and strategies to address the student/families’ needs including: provider
matching when services are being coordinated with an external service provider as well as
internal (center and school-based) services; clearly defined student outcomes; timelines and
assessment checkpoints to ensure that integrated student services are delivered and
meeting the need; and case management coordination and communication strategies. The
LCFL will initiate a student case file that documents the process from referral through service
planning. The service plan will be monitored and adjusted as needed based on continued data-
driven decision-making. The coordination and follow up with the services provided by the center
and other service providers will also be documented.

The family’s progress is monitored over this period of targeted supports and adjustments are
made as necessary before the family is considered to have “no longer needed liaison services.”

The evaluation approach and data collection process is being facilitated by the UNMC-
Munroe Meyer.

Program Evaluation

The evaluation’s focus is two-fold. The evaluation first explores how the service was
implemented to understand what it did and how it was done (process evaluation). Secondly, the
evaluation examines the family liaison services impact on youth, families and family stability with
a primary focus on exploring the service’s effect on student achievement (outcomes evaluation).
The evaluation model used draws from a Utilization-Focused Evaluation framework (Patton,
2011) which emphasizes the importance of evaluation’s role in facilitating improvement.
Therefore, the evaluation produces real-time results used to inform improvements and better
support those served.

The method used to guide data collection and analysis is termed a multi-level convergent mixed
methods case study approach (Creswell and Plano-Clark, 2011; Stake, 1995). This involves
examining narrative and numerical information from multiple groups (e.g. Lutheran Family
Services staff, school staff, youth, parents) to understand and describe the program and its
effects. This method was selected as it identifies trends (quantitative information) and provides
detailed information to explain those trends (qualitative information).
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EVALUATION QUESTIONS
The evaluation questions include both process and outcome questions to explore what the
program did and its effect:

1. How is the Family Liaison Model being implemented across schools and Learning
Centers in the Omaha Metro area?

e How does the referral process work?
e Who is receiving services?
e What do services look like?

e How are services provided?

2. How is the Family Liaison Model positioned to or affecting family needs?

* How are services targeting family needs?
e How do services affect needs?

e Do the results of these services associate with improvements in student achievement
or other indicators of student success?

3. How might the Family Liaison Model be amended to better achieve its outcomes?

4|Page
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Attachment A
LEARNING COMMUNITY FAMILY LIAISON POSITION
Job Description

General Description

Work directly as part of an innovative collaboration with the Learning Community and other key
partners to provide outreach and connections to appropriate services for those targeted students
and families facing challenges and barriers to school success. Barriers which may include issues
related to: social, emotional and behavioral needs; family needs and supports; and health and
wellness. The Learning Community Family Liaison (LCFL) will provide authentic guidance and
support in the connection to, and navigation of, community and educational services available
(both inside and outside of the Centers) that meet each child’s and/or family’s needs.

The Liaison’s primary role will be direct services for the student and family which may occur in
homes, centers and schools. The role will also have time allocated specifically for center
programming and school-based professional development, team meetings, training, data
collection and documentation.

Essential Duties and Responsibilities

Case Management and Service Delivery

Support the mission of the Learning Community Center to which the liaison is assigned.

Liaisons working with the Centers will provide support to families through group activities
which occur primarily in the evenings and weekends at the North Center and during the
daytime at the South Center.

Actively participate in Center and School-based programming to identify families needing
additional support.

Serve as a liaison between the child, family members, Center/school staff and community
resources.

Lead and coordinate the delivery of evidence-based services based on best practice and
risk factor research.

Monitor a systematic process to seek feedback and provide regular progress updates to
students, family members, Center/school staff and collaborating agencies.

Monitor and regularly adjust services as needed to maximize effectiveness and impact.
Provide transportation to families as needed to assist in achieving identified goals.
Serve as an advocate for families

Research and provide referrals to community resources to assist families in gaining
access to a network of services that will assist in problem solving.

Community / School Relations

Cultivate trusting relationships between Learning Community Centers and school staff,
families, and community partners

Create partnerships to ensure priority access for alcohol; drug and mental health services
and/or other human services available on a sliding scale.
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* Implement a process for vetting and recommending services partners as needed.

Reporting, Evaluation and Record Keeping

e Participate in the evaluation of the effectiveness of services as measured by
achievement of individualized goals.

¢ Implement a systematic data collection plan to evaluate the effectiveness of services in
addressing the needs of students and families.

e Maintain accurate records of all LCFL activities and complete all expected reporting
and evaluation expectations as defined by the Learning Community.

Professional Growth and Development

- Participate as a member of the Center and school teams in all professional
development pertinent to the role of the LCFL.

Professionalism, Confidentiality and Interpersonal Relationships
e Respond timely to voice mail and email.
e Keep and guard all names, information and other related business confidential.
e Ensure that all record security procedures are followed.

e Work to build a positive productive relationship with all staff, students, families and
community members.

e Seek needed guidance in creating a plan for work/life balance

Other duties within the scope of the employee’s skills and abilities, as assigned

QUALIFICATIONS

Prefer experience in working with early childhood and school-age children, effective written and
verbal communication skills and familiarity with local health and human service agencies. A
LCFL must possess the knowledge, skills and personal attributes needed by professionals to
support the critical features of positive youth development settings. These core competencies
are as follows:

e Understand and apply basic child and family development principles.
e Communicate and develop positive relationships with youth and families.
- Facilitate age-appropriate activities and groups.

» Respect and honor cultural and human diversity; set a strong example of
integrity, dedication, transparency and fairness.

e Involve and empower youth and families.

= |dentify potential risk factors (in a program environment) and take measures to reduce
them.

e Care about, involve and work with families and community.
» Work as part of a team and demonstrate professionalism.
- Demonstrate the attributes and qualities of a positive role model.
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community
e Interact with and relate to youth and families in ways that support asset building.

e Well-versed in the principles of early childhood and youth development
Qualified individuals must also be:

e Sensitive to and appreciate the points of view of personnel within the Centers, schoals,
other agencies/ organizations including a keen awareness of their needs and how to
build collaborative partnerships

e Flexible in a work environment often filled with ambiguous situations
e Able to manage time, paperwork, and people effectively

e Creative/innovative

e Self-directed

e Able to provide a driver’s license, current proof of car registration and automobile
insurance

EDUCATION and/or EXPERIENCE

Bachelor’'s degree or demonstrated relevant equivalent experience in education, social work or
related field is required. Bilingual English/Spanish preferred.
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Attachment B
FAMILY ENGAGEMENT COORDINATOR
Job Description

General Description

The Family Engagement Coordinator will be work directly with Lutheran Family Services and
Learning Community Center Leadership to integrate liaison service in to Learning Community
programming.

1.

Improve the effectiveness of existing family support teams by ensuring teams know their
roles and responsibilities.

Develop a process to determine liaison caseload and ensure timely access to family
support services.

Manage operational activities to include quality assurance, compliance standards,
database, client files, internal and external documentation, and supervision of the family
liaisons.

As needed, work with Center leadership to develop activities that will bring small groups
of parents together to support better engagement between parents and their children. i.e.
Information about child development, parenting strategies, and school engagement.

Essential Job Duties
Leadership & Supervision

Provides supervision and coordination of the operations of the family support service,
including working collaboratively with current and future community organizations.

Serve as an ambassador for the Learning Community Centers.
Provides reflective supervision of the family liaisons to include scheduling, managing

internal case review records, providing ongoing professional development and
maintaining the service database.

Analyze and manage daily/weekly/monthly individual program productivity.
Ensure employees timesheets and weekly schedule reports have an accurate
correlation.

Develop a new hire orientation program for liaisons with a key focus on Center
integration.

Ensure Liaison reports are submitted timely and accurately.

Program Planning, Development, Implementation and Evaluation

Implement and coordinate a process to assist integrated teams in providing parents with
age appropriate strategies for healthy child development as well as crisis management.

Ensures assessments are completed and service plans are targeted and integrated
within the teams in the Center.

Promote Center and recruit new families as needed.
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e Provide backup coverage and coordinate special projects as needed.

Management

* Provide supervisory support to family liaisons including staffing cases as well as
ensuring caseload files/spreadsheet and quantitative reports are received in a timely
manner.

e Participate in evaluating current processes and procedures through continuous quality
improvement.

e Responsible for documenting and producing regular communication with and about
parents through updates and/or internal systems in place at the Center.

Minimum Requirements
e Bachelor Degree or equivalent experience

e Valid driver’s license, proof of liability automobile insurance and the ability to drive for
organization related business

Desired Qualities
e Master’'s Degree in Education, Social Work, Public Administration or related field.

e Demonstrated experience in an urban setting working directly with children, parents,
families, teachers and community providers.

e 2-4 years of previous management and/or supervisory experience, preferably in a
mental health, youth development, social work or behavioral health settings.

e Resourceful in approach to planning and accountability for accomplishing goals and
objectives. Well-versed in the principles of early childhood education and family
engagement

e Isinclusive and collaborative in leadership style and involves those who will be affected
by the decision-making process.

e Brings a passionate commitment and high energy level to his/her work in supporting the
success of young children and their families

Physical Requirements

e The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommaodations may be made to enable individuals with disabilities to perform
the essential functions.

e While performing the duties of this job the employee is regularly required for extended
periods to sit; use hands to finger, handle, or feel; and talk or hear. The employee is
frequently required to stand and walk. The employee is occasionally required to lift
and/or move up to 20 pounds and to reach with hands and arms, stoop, kneel, and
crouch. The vision requirements include: ability to adjust focus, depth perception,
distance vision and close vision.

The essential job duties detailed above is not an exhaustive list. Additional duties may be added,
as necessary, or as assigned, by the Director of Family Engagement Services (North Center) or
Program Director (South Center).
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Attachment C
Learning Community Family Liaison Referral Information
Please provide as much detail as possible. Incomplete referrals will be returned.

1) Is an interpreter needed? Y or N Language:

2) Concerns in School: Check all that apply

Academic Performance Relationships with Peers
Attendance Relationships with Staff

Behavior Home and School Communication
Physical/Mental Health Other: (Describe)

From the concerns identified above, which appear to be most significant? Please be more specific about the concern,
such as how long or how often has it been a concern, when is it observed or occurring, when did it begin?

3) Concerns in Home/Community: Check all that apply

Relationships with Parents Physical/Mental Health
Relationships with Siblings/Family Juvenile Justice Involvement
members

Attitude toward School Gang Involvement

Behavior Other: (Describe)

From the concerns identified above, which appear to be most significant? Please be more specific about the concern,
such as how long or how often has it been a concern, when is it observed or occurring, when did it begin?

4) student Strengths: Identify and describe at least four strengths.

5) Does the student have a mental health diagnosis? Y or N If yes, please list:

6) List school (i.e., ESL, Special Ed.) and/or community-based services currently being received:

7) When would the family be available for meetings?__ Morning__Afternoon__Evening
8) Baseline Data

Attendance: Has Student Assistance Team Meeting
Grades: Language Arts: been held for this student?
Math Yes No
Discipline Referrals: If yes, attach a copy of the notes.
9) Submitted by: Position:
10) School/Other: Phone #:

Send completed/signed referrals to Linda Villagomez, Family Liaison-Lead,
lvilagomez@lfsneb.org fax. 402-978-5637
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Attachment D
Lutheran Family Services

Learning Community Family Liaison Template
Omaha Public Schools — Consent to Release Student Records

The Omaha Public Schools seeks to support students and families to enhance opportunities for student
success. The Learning Community Family Liaison Program is designed to address needs of students and
families through referrals to community agencies and family support. Lutheran Family Services of
Nebraska is working in partnership with the Learning Community to provide Family Liaisons to work in the
Omaha Public Schools.

The records we ask for your consent to release will help us identify and address individual student needs
and provide information to relevant educators and providers about these needs in order to improve our
services to the student and family. The information will also help the Omaha Public Schools and the
community-based organizations listed below monitor, evaluate, improve programming, and conduct OPS
approved research to study the impact of programs.

Only Lutheran Family Services of Nebraska employees with access approved by OPS and with your
specific consent can view student information. No provider is permitted access to information stored by
OPS with your consent unless it is specifically needed for the program, for evaluation and for OPS
approved research. Sponsoring and funding organizations receive student data in summary form.

According to the Family Educational Rights and Privacy Act (FERPA), we are requesting your parental
consent to disclose the following individually identifiable information from your child’s education records to
Communities in Schools or Lutheran Family Services of Nebraska. (If your child is age 18 or over, he or
she has the authority to provide consent for disclosures of information and this form should be signed by
him or her).

l, (parent/guardian), hereby agree to allow the Omaha Public
Schools to disclose information needed by the Learning Community Family Liaison to provide services for
my child. Signature required below.

Student Demographics Class Schedule Emergency Medical Conditions
Family Contact Information Grades Progress toward program Goals
Attendance GPA (secondary only) Communication with School Staff

This Consent to Release Student Records expires upon any of the following events, whichever comes
first:
* when my child no longer participates in the program, or
» when my child withdraws or transfers from the school district, or
¢ when my child graduates from high school (through November 1% of the year following
graduation for purposes of providing end of year data)
* when a letter revoking this consent is received by Omaha Public Schools, Student
Information Services, 3215 Cuming Street, Omaha, NE 68131-2024.

To: | Lutheran Family Services Please print One student per consent form

For:

Student Last Name (legal): Student Number:

Student First Name (legal): School: Grade:

Student Middle Name (full): Program: LFSN Family Liaison

Home Address: Birth Date (mm/dd/yy): / /

City: Zip: Gender: M / F
Parent/Guardian Information

Are you the legal guardian of this student? Yes / No Relationship to Student:

Parent Last Name (legal): Home Phone:

Parent First Name (legal): Cell Phone:
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Parent Middle Name (full): Work Phone:
Parent/Guardian Signature: Date (mm/ddlyy): / /
Eligible Student Signature (age 18 or older): Date (mm/dd/yy): / /
Office Use Only Verified Initials Programs Section
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Personnel Expenses

Salaries

SERVICE PROVIDER AGREEMENT

Exhibit “B”

LUTHERAN FAMILY SERVICES OF NE, INC

Learning Community Centers - Family Liaison program
Fiscal Year 2017-18 Budget Workup

Family Engagement Coord.-Split 50/50 North & South Ctr

Family Liaison - South
Family Liaison - South
Family Liaison - North
Family Liaison - North
Family Liaison - North
Clinical Mental Health Supervision

Center for Healthy Families Program Manager

Children Services Administrator

Employee Benefits
Health Plans (9 % of Salaries)
Disability and Life Insurance (1.95

% of Salaries)

Retirement Plans (2.0 % of Salaries)
Workers Compensation (2.05 % of Salaries)

Payroll Taxes (7.65 % of Salaries)

Unemployment Taxes (.95 % of Salaries)

Contracted Services
Technical Support Data Base Services

4820-4240-7499.2

Total Personal Services

- 6 hours per month at $50 / month
Total Contracted Services

Ex. B-1

Annual

North South

FTE Salary Center Center
1.00 50,000 50,000 $ 25,000 $ 25,000
1.00 39,520 39,520 $ - $ 39,520
1.00 39,520 39,520 $ - $ 39,520
1.00 39,520 39,520 $ 39520 $ -
1.00 39,520 39,520 $ 39520 $ -
1.00 39,520 39,520 $ 39520 $ -
0.10 53,560 5,356 $ 2678 $ 2,678
0.25 52,530 13,133 $ 6,567 $ 6,567
0.05 80,000 4,000 $ 2000 $ 2,000
270,089 $ 154805 $ 115,285
24,324 13,942 10,382
5,267 3,019 2,248
5,402 3,096 2,306
5,537 3,174 2,363
20,662 11,843 8,819
2,566 1,471 1,095

63,758 $ 36,545 $ 27,213
333,847 191,350 142,498

3,600 $ 2060 $ 1,540
3,600 2,060 1,540
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Operating Expenses
Supplies
General Office Supplies at $35 / month 420 $ 240 $ 180
Program Supplies - Assessment tools (Estimate) 1,750 $ 1,000 $ 750
Telephone $ - $ -
Local Telephone Services 240 $ 140 $ 100
Cell Phone Services (Estimate at $50 / mo / Staff) 4,200 $ 2410 $ 1,790
Postage & Shipping - General Postage 30 $ 20 % 10
Occupancy- Supervisory office space at $225 / month 2,700 $ 1550 $ 1,150
Professional Development - Home Visitation Curriculum to align with Center navigators 12,000 $ 6,880 $ 5,120
General Liability Insurance (1.55% of Salaries) 4,190 $ 2400 % 1,790
Printing Materials 200 $ 110 $ 90
Advertisement (Ads for Staff Recruitment) 100 $ 60 $ 40
Miscellaneous (All other expenses (Based upon estimated average program cost)) 350 $ 200 % 150
Total Operating Expenses 26,180 15,010 11,170
Travel Expenses
Mileage Reimbursement - Mileage estimated at 110 miles / Staff / month @ .50 / mile 4,620 $ 2650 % 1,970
Travel Expenses - Estimate for meetings and training 380 $ 220 % 160
Total Travel Expenses 5,000 2,870 2,130
Indirect General & Administrative Expenses
Federally Approved DHHS Indirect Cost Rate @ 16.6% (Reduced to 10% for this Proposal) 36,863 $ 21,129  $ 15,734
Total Expenses 405,490 232,419 173,072
NOTE: In Kind Contribution of 6.6% Indirect Administrative Costs 24,329
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DAVID J. PATTON EMPLOYMENT TERM SHEET

Employee David J. Patton
Position Chief Executive Officer
Term July 1, 2017 through June 30, 2020, unless terminated earlier per agreement.
May be renewed for successive twelve (12) month terms upon mutual
agreement of parties, requiring approval by majority of Coordinating Council.
Duties Those duties described in Attachment “A” (job description) and such other
duties as determined by the Chair of the Coordinating Council which relate to
position.
Reporting Reports to the Chair of the Coordinating Council.

Performance of Duties

Position is a full-time, exempt position, with regular office and some evening
and/or weekend hours. Primary place of work is offices of Employer.

Compensation

Annual Base Salary of $138,020, payable monthly, subject to withholding and
annual cost of living adjustments. Employee will also be eligible for a
discretionary bonus of up to 3% of Base Salary as of June 30, 2018, based
upon Employee’s accomplishment of 2017-2018 performance goals as
determined by the Council.

Benefits Employee is entitled to participate in all plans, programs and/or benefits and
conditions of employment made generally available to employees of
Employer. These currently include:
» 100% Individual Health & Dental Insurance
*  50% Family Health & Dental Insurance
= 100% Life, Disability and Accidental Death and Dismemberment
= Simple IRA Retirement Benefit — up to 3% match
Vacation 15 days of paid vacation per year, plus all recognized holidays.
Sick Leave 12 days paid per year for illness of Employee or an immediate family member

of Employee.

Expense Reimbursement

All reasonable, business-related expenses in accordance with IRS guidelines
and Employer policies; business use of cell phone; connectivity costs for
home computer; NCSA dues.

Termination

1. Without Cause — Either party upon not less than 90 days advance written
notice; termination without cause by Employer shall require the affirmative
vote of majority of the Council before notice is given to Employee.

2. For Cause — Immediate termination by majority vote of the Council.
“Cause” includes: (a) breach of any of the material provisions of this
Agreement; (b) incompetency; (c) neglect of duty; (d) unprofessional
conduct; (e) insubordination; (f) immorality; (g) physical or mental
impairment that prevents Employee from performing the essential
functions of position with or without a reasonable accommodation; or
(h) conviction of (or pleads to) a crime.

Indemnification

To the extent permitted by applicable law, Employer shall indemnify Employee
and hold him harmless for any reasonable acts or decisions made in good
faith while performing duties and responsibilities as CEO.

Amendment Agreement may be amended or supplemented upon written agreement of the
parties, subject to approval by a majority vote of the Council.
Agreement THIS TERM SHEET IS NONBINDING AND IS OFFERED FOR

INFORMATIONAL PURPOSES ONLY. Until full Council has approved of and
both parties have signed the First Amendment to Employment Agreement, no
changes to the Employment Agreement will be binding on the part of either

party.
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FIRST AMENDMENT TO EMPLOYMENT AGREEMENT

This First Amendment to Employment Agreement (this “First Amendment”) is made and
entered into as of July ___, 2017, by and between the Learning Community of Douglas and Sarpy
Counties, a Nebraska political subdivision (“Employer”), and David J. Patton, an individual,
(“Employee”).

WHEREAS, Employer and Employee are parties to that certain Employment Agreement
commencing on July 1, 2016 (the “Agreement”); and

WHEREAS, pursuant to Paragraph 10.f. of the Agreement, the parties desire to amend
the Agreement to extend the term of the Agreement, as well as provide for other amendments
and agreements as set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained
herein and for other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, Employer and Employee, intending to be legally bound, hereby agree as
follows:

1. Defined Terms. All capitalized terms contained in this First Amendment that are
not otherwise defined herein shall have the meaning ascribed to them in the Agreement.

2. Revised Base Salary. Paragraph 4.a. of the Agreement is hereby amended and
restated in its entirety as follows: “Base Salary. Employer shall pay Employee an annual base
salary of One Hundred Thirty-Eight Thousand Twenty and No/100 Dollars ($138,020.00), subject
to applicable withholdings and annual cost of living adjustments, unless and until adjusted as set
forth below (the “Base Salary”). Employee’'s Base Salary shall be paid, less applicable
withholdings, on a monthly basis in the gross amount of $11,501.67, in accordance with
Employer’s regular payroll practices and policies. Employee’s Base Salary will be evaluated by
the Coordinating Council on an annual basis, and the Coordinating Council may authorize
increases to the Base Salary, in its sole discretion, based on Employee’s performance (as
approved by the Coordinating Council) and the results of Employee’s annual performance
review.”

3. Discretionary Incentive Compensation. Paragraph 4.b. of the Agreement is
hereby amended and restated in its entirety as follows: “Discretionary Incentive Compensation.
In addition to the Base Salary, Employee shall be eligible to receive a discretionary performance
bonus in an amount of up to three percent (3%) of Employee’s Base Salary as of June 30, 2018,
based upon Employee’s accomplishment of performance goals for 2017-2018, as determined by
the Coordinating Council in its sole discretion. Incentive compensation opportunities in
subsequent years, if any, will be determined by the Coordinating Council.”

4, Revised Sick Leave. Paragraph 4.f. of the Agreement is hereby amended and
restated in its entirety as follows: “Sick Leave. Employee shall also receive twelve (12) days of
paid sick leave per year for the iliness of Employee or an immediate family member of Employee.
Five (5) days of unused sick leave may be carried over each year and any unused days shall be
forfeited. Employee will not receive payment for any unused sick leave days upon termination of
employment or in lieu of use.”

5. Revised Term. The first paragraph of Paragraph 5 of the Agreement is hereby
amended and restated in its entirety as follows: “Term. The term of this Agreement shall
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commence on July 1, 2017 (the “Commencement Date”) and shall continue through June 30,
2020 (the “Initial Term”), at which time, this Agreement shall be automatically extended for
additional one (1) year terms beginning on each subsequent anniversary of the Commencement
Date thereafter, unless and until Employee’s employment under this Agreement is terminated
upon the occurrence of any of the following events:”.

6. Conflict of Terms. In the event of a conflict between the terms and conditions of
the Agreement and this First Amendment, the terms and conditions of this First Amendment shall

apply.

7. Ratification. Except as specifically amended herein, the Agreement shall remain
in full force and effect and is hereby ratified and confirmed in all respects.

8. Counterparts. This First Amendment may be executed in two or more
counterparts, all of which taken together shall constitute one instrument.

9. Entire Agreement. The Agreement, together with this First Amendment, including
the recitals to this First Amendment, which are incorporated herein by this reference, constitutes
the entire agreement of the parties related to the subject matter hereof, and supersedes any prior
agreements or understandings, written or oral, between the parties with respect to the subject
matter hereof.

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment to
Employment Agreement as of the date first above written.

LEARNING COMMUNITY OF DOUGLAS AND
SARPY COUNTIES, a Nebraska political subdivision

By:
Its:

David J. Patton, Employee
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