


Learning Community Coordinating Council 
December 16, 2021 – 6:00PM 

1612 North 24th Street, Omaha, Nebraska 68110 
 
 

Learning Community Vision: That all children within the Learning Community achieve 
academic success without regard to social or economic circumstance. 

The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: (Items do not have to be taken in the same order as listed.) 

I. Opening the Meeting 

i. Call to Order:  The regular December meeting of the Learning Community Council is called to 
order on December 16, 2021, at   p.m. 

ii. Council Mission Statement: Together with school districts and community organizations 
as partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

iii. Public Notice and Compliance Nebraska Open Meetings Law 

iv. Council Roll Call  

v. Pledge of Allegiance 

II. Public Comment 

III. Chair Opening Statement: 

A. Reports 

i. Chair 
ii. CEO 

iii. Treasurer 
iv. Legal Counsel 
v. Foundation 

IV. Consent Agenda 

Unless removed from the consent agenda, items identified within the consent agenda will be acted 
on at one time. 

i. Minutes of the November 18, 2021, meeting of the Council 

ii. Treasurer’s Report – dated November 30, 2021 
 
V. Programming Update 

a. Centers Updates -  

b. Superintendents’ Plan - BECI Presentation  

c. District Initiatives 



VI. Subcommittee Reports 

1. Elementary and Diversity Subcommittee (ELD) 

2. Budget, Finance and Audit Subcommittee 

3. Legislative Subcommittee 

VII. New Business 

a. Action Item: Upon recommendation of the Redistricting Subcommittee, motion to authorize the 
use of the Redistricting Scenario 3 Guide Map of Douglas and Sarpy counties. 

b. Action Item: Motion to approve the Learning Community of Douglas and Sarpy Counties Strategic 
Plan prepared by Parlay Consulting to begin in January 2022 and end in December 2024.  

c. Dr. Martha Bruckner, MOEC (Raise Me to Read Campaign) 

VIII. Upcoming Meeting – January 20, 2022 – Learning Community Center of North Omaha, 1612 North 
24th Street, Omaha, NE 68110 

IX. Adjourn 

*Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the council will conduct a closed meeting in accordance with the Nebraska 
Open Meetings Law. 

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
Council.  Please arrive at the beginning of the meeting. 

 

UPCOMING LEARNING COMMUNITY EVENTS: 
 

Advisory Committee To Be Determined 
 

LC Coordinating Council January 20, 2022, 6:00 p.m. 
Learning Community Center of North Omaha, 1612 N. 24th 
Street, Omaha, NE 

 
Subcouncil #1 To Be Determined 

Subcouncil #2 To Be Determined 

Subcouncil #3 To Be Determined 

Subcouncil #4 To Be Determined 

Subcouncil #5 To Be Determined 

Subcouncil #6 To Be Determined 
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What do we want to see in place by December 31, 2024?

6
Copyright © 2021 Parlay Consulting Firm, Inc. All rights reserved. 



We will 
have…

7

Strategic & Engaging Communications

Customized Programming & Measurable 
Outcomes

Proactive & Dedicated Government 
Relationships

Strengthened & Responsible 
Ambassadors

Connected & Elevated Innovation

Practical Visions

Copyright © 2021 Parlay Consulting Firm, Inc. All rights reserved. 



We will 

Create… 

8

Relationships

Programming

Opportunities

Strategic Directions

Copyright © 2021 Parlay Consulting Firm, Inc. All rights reserved. 



We will Create 

Relationships

By 2024

▪ Goal 1:  We will have created, nurtured, 
and maintained positive and constructive 
working relationships amongst the LCCC 
and LC staff, individually and collectively.

▪ Goal 2: We will have created, nurtured, and 
maintained positive and constructive 
working relationships with families, 
partners, and other external constituents.

▪ Goal 3: We will have effectively 
communicated and highlighted 
constructive working relationships of 
internal and external constituents 
illustrating influence and leadership.

Copyright © 2021 Parlay Consulting Firm, Inc. All rights reserved. 



We will Create 

Programming

By 2024

▪ Goal 1:  We will have expansion in two 
generation program participants and the 
number of location(s), plus new additional 
childcare provider programming (South 
Omaha). 

▪ Goal 2: We will add more customized and 
equitable programming for Learning 
Community center families. 

▪ Goal 3: We will have clear and concise 
messaging for families, potential 
workforce, stakeholders and media.

Copyright © 2021 Parlay Consulting Firm, Inc. All rights reserved. 



We will Create 

Opportunities

By 2024

▪ Goal 1:  We will have substantial increase in 
revenue through support from the 
Learning Community Foundation.

▪ Goal 2: We will have provided consistent, 
highly effective programming leading to 
outcomes that reflect academic, social, 
emotional and community success.

▪ Goal 3: We will have demonstrated 
effectiveness in increasing social and 
political capital for the Learning 
Community.

Copyright © 2021 Parlay Consulting Firm, Inc. All rights reserved. 
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Next Steps



Implementation Dashboard

▪ Data for monitoring is yet to be 
determined.

▪ Consider possibilities for tracking progress 
on goals during the strategic planning 
process.

▪ These measures may be included within 
existing program evaluation data or 
separate from/complementary to those.

Summary

Implementation Dashboard In 
partnership with the Learning 
Community, Parlay will develop ways to 
track progress on the three-year goals 
and provide a simple tool (via Excel) to 
allow for easy tracking and updates on 
key measures.

Copyright © 2021 Parlay Consulting Firm, Inc. All rights reserved. 
14



Questions

15



Thank you

Copyright © 2021 Parlay Consulting Firm, Inc. All rights reserved. 



MOEC: 
METROPOLITAN OMAHA 

EDUCATION CONSORTIUM
Report to the Learning Community of Douglas and 

Sarpy Counties
December 16, 2021

December 16, 2021 Agenda Item VII. c.



MOEC HISTORY IN TWO SLIDES #1
• Consortium began in 1988 with COE and 5 districts: 

Bellevue, Millard, Omaha, Ralston, Westside.
• Council Bluffs (1989) and Papillion LaVista (1990) joined in 

the next two years.
• All other Douglas and Sarpy Co. districts (Bennington, DC 

West, Elkhorn, Gretna, Springfield-Platteview) and 2 ESUs 
(#3 & #19) entered with the beginning of the Learning 
Community in 2007.

• UNO involvement expanded to Chancellor and Senior Vice 
Chancellor.  Community colleges (MCC & IWCC) joined in 
2017, when MOEC moved toward “collective impact”.



MOEC HISTORY IN TWO SLIDES #2
• MOEC Task Force Groups have been a consistent strength: 

Curriculum/Assessment, Human Resources, Professional 
Learning, Student Services, Technology, Transportation. Work 
Groups are determined by the Executive Steering Committee.

• MOEC Signature Programs such as CADRE, TAP, and the 
Technology Job-Alike Conference have made lasting 
contributions to our community.

• MOEC Financing has changed since 2017: while originally 
funded from COE/CEHHS and member dues, significant 
additional support now comes from local philanthropic 
organizations.



MOEC VISION (2017)
“All students in the Omaha-Council Bluffs metropolitan area receive 
an exceptional education that provides multiple pathways into 
meaningful careers and a high quality of life in the region and 
beyond. 

We will achieve this through setting transformational goals for 
student success, launching initiatives focused on dramatically 
improving student outcomes, and strengthening the connections 
between our education systems and communities.”



MOEC GOALS (2017)

• Students are prepared for success in Kindergarten and the 
primary grades.

• Students graduate from high school prepared for 
postsecondary and career success.

• Students successfully transition to postsecondary 
education.

• Students complete postsecondary experiences prepared for 
career success.



MOEC NORMS / 
GUIDING PRINCIPLES

• We will approach our work diligently. 
• We will ensure our work is relevant and meaningful. 
• We will focus on progress and results. 
• We will embrace vulnerability; take risks. 
• We will be curious before critical. 
• We will seek progress, not perfection. 
• We will expect, collect, react to ongoing feedback. 
• We will commit resources to accomplish our goals. 
• We will strive for progress rather than impasse.
• We will value the past and focus on the future.



MOEC FOCUS AREAS 
2020-2021

• Secondary Mathematics Success
• High School Freshman Success
• Early Literacy Proficiency
• Raise Me to Read Campaign
• Data Collection and Review
• FAFSA Completion
• Capacity Building
• Support for Remote Education
• Leadership Development



MOEC FOCUS AREAS 
2021-2022

•Secondary Mathematics Success
•High School Freshman Success
•Early Literacy Proficiency
•FAFSA Completion
•Diversity, Equity, Inclusion
•Dual Credit/Advanced Placement
•Data Collection and Review
•Mental Health Services
•Raise Me to Read Campaign



FOCUS: 
METRO-OMAHA RAISE ME TO READ

• MOEC / UNO College of Education, Health, 
Human Services

• The Learning Community of Douglas and 
Sarpy Counties

• United Way of the Midlands
• Philanthropic Supporters
• Advisory Board and Community Partners



Raise Me to Read Goals
SCHOOL READINESS:  Increase number/percentage of children ready for 
kindergarten as measured by an appropriate evaluation tool.

OUT OF SCHOOL LEARNING:  Increase the number/percentage of children 
who demonstrate evidence of sustained or improved reading proficiency 
from one year to the next.
SCHOOL ATTENDANCE:  Increase the number/percentage of preschool –
third-grade children who are present in school 95% of school days.

GRADE LEVEL READING:  Increase number/percentage of children who are 
reading proficiently by the end of third grade.

INTERRUPTING CHILDHOOD & GENERATIONAL POVERTY: Increase 
number/percentage of children 5 and under who are living above the 
poverty level.



Southwest Iowa & 
Metro-Omaha RMtR Collaboration

Local Celebrities Celebrate Early Literacy!
• Omaha Mayor, Jean Stothert
• Council Bluffs Mayor, Matt Walsh
• Learning Community Leader, Bradley Ekwerekwu
• Children’s Hospital CEO, Chanda Chacon
• Executive Director of Centro Latino of Iowa, Ramon Calzada
• Host of Mister K’s Clubhouse, Kerron Stark
• Douglas Co Commissioner Roger Garcia and Family (in Spanish)







Raise Me to Read Recognition
National Grade Level Reading Bright Spot Award for Community Pandemic Response for (1) MOEC 
Literacy Work Group, (2) Learning Community Family Supports and Home Visits, (3) Nutrition 
Mapping Services during COVID, (4) NDE Launch Nebraska.

UNO Award for Strategic Investment in Social Justice, Inequality, Race and Class for “Creating 
Playful, Inclusive, Equitable Communities for Everyone,” one of only nine initiatives supported by 
recent UNO awards.  The work is a collaboration between Metro Omaha RMtR; MOEC; CEHHS; 
and the Greater Omaha Chamber Connect GO “to create playful public spaces that improve the 
health, well-being, and development of young children and their families in Omaha.”

Wellbeing Partners’ 2021 Light of Wellness Inspiration Award  to recognize the work of RMtR to 
sponsor several virtual community showings and discussions of the documentary Resilience: The 
Biology of Stress and the of Science of Hope.



Current RMtR “Projects”
Application for National Campaign for Grade Level 
Reading Pacesetter Recognition in three areas  

Collaboration on Urban Thinkscapes for Metro Omaha “to 
create playful public spaces that improve the health, well-
being, and development of young children and their 
families.”
Collaboration toward a potential Application for All 
America City based on “Housing as a Platform to 
Promote Early School Success and Equitable Learning 
Recovery” 



#1. Campaign for Grade Level Reading 
Pacesetter Award Submissions
Omaha Urban Thinkscapes: Fostering Essential Parent-
Child Interaction

Collaborating to Improve Community Response to Student 
Mental Health Issues: Developing a Plan to Learn 
Together and Share Strategies to Improve Outcomes

Metro Omaha Stories: “Housing as a Platform to Promote 
Early School Success and Equitable Learning Recovery” 



#2. OMAHA URBAN THINKSCAPES
A small group of Omaha leaders has begun to plan a project to create playful 
public spaces for children and families: Dr. Debora Wisneski, UNO; Stephen 
Osberg, Greater Omaha Chamber of Commerce; and Kathleen Knudsen, 
Facilitator of Metro-Omaha Raise Me to Read.  
The team established three goals: 
• Create a playful sense of place in Omaha public spaces that showcases 

the art and culture of Omaha neighborhoods; 
• Engage children and families with playful learning experiences while 

using public spaces; 
• Increase the mental, physical, language and cognitive development of 

Omaha children and residents.



OMAHA URBAN THINKSCAPES
The plan is to create two Thinkscapes, one in a public space 
and another in a neighborhood space, with groundbreaking in 
2022. This team received support from UNO through a 
Strategic Initiative grant by showing there are practices and 
historically inequitable systems affecting family agency and 
engagement in learning and community planning. The project 
connects to the goals and application of the Superintendents 
Plan involving all metro school districts, The Learning 
Community of Douglas and Sarpy County, Buffett Early 
Childhood Institute, and MOEC.







#3. ALL AMERICA CITY CONVERSATIONS: 
CONNECTING AFFORDABLE HOUSING AND 
EARLY LITERACY
During the past 18 months, the closure of schools, early childhood programs 
and child care centers in response to COVID-19 was a significant setback for 
all children’s early school success, and disproportionately devastating for 
children of economically challenged, fragile, and marginalized families. PHAs 
and affordable housing organizations can serve as focal points that bring 
together public, corporate and community-level stakeholders to support 
these children, adults and families using a system of 24/7/365 wraparound 
services and supports and a two-generation approach. 



#3. “ HOUSING AS A PLATFORM TO PROMOTE 
EARLY SCHOOL SUCCESS AND EQUITABLE 
LEARNING RECOVERY” 

The 2022 AAC Awards will recognize communities that have 
committed to improving the prospects for early school success 
and equitable learning recovery for the hundreds of thousands 
of children whose families are served by the nation’s public 
housing agencies and affordable housing organizations.  The 
awards will focus on robust efforts that seek measurable 
improvement around one or more important areas of focus.



#3. ALL AMERICA CITY AWARD FOCUS 
AREAS
1. Digital equity (internet access, individual devices, technical 
assistance);
2. Relational supports (tutors, mentors, coaches);
3. Afterschool, summer and out-of-school learning opportunities;
4. Transforming non-school places / spaces into learning-rich 
environments; 
5. Promoting school readiness, everyday attendance and summer 
learning; 
6. Parents succeeding as essential partners in assuring the healthy 
development and early school success of their children; 
7. Parents succeeding in their own journey toward sustainable self-
sufficiency. 
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