Executive Summary

Mission Vision
Together with school districts and community organizations as That all children within the Learning Community achieve academic
partners, we demonstrate, share, and implement more effective success without regard to social or economic circumstances.

practices to measurably improve educational outcomes for children
and families in poverty.

Practical Vision
we will have...

Proactive & Dedicated Government Relationships | Strategic & Engaging Communications | Customized Programming & Measurable Outcomes
Strengthened & Responsible Ambassadors | Connected & Elevated Innovation

Strategic Directions
we will Create...

Relationships Opportunities

We will have created, nurtured, and We have expansion in programming with We will have substantial increase in revenue
maintained positive and constructive program participant, location(s), parents through support from the Learning Community
\ working .rela?ti.onships amongst ’Fhe LCCC and and increase quality and childcare Found.ation. . ' . '
—-— LC staff, individually and collectively. providers We will have provided consistent, highly effective
© We will have created, nurtured, and T ) ) programming leading to outcomes that reflect
o maintained positive and constructive We will add more customized and equitable academic, social, emotional and community
O working relationships with families, programming for Learning Community success.
< partners, and other external constituents. center families. We will have demonstrated effectiveness in
S We will have effectively communicated and We will have clear and concise messaging increasing social and political capital for the
P highlighted constructive working for media, families, potential workforce, Learning Community.

relationships of internal and external
constituents illustrating influence and
leadership.

and stakeholders.



