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AUGUST 17, 2023 LCCC MEETING

CEO REPORT

Welcome back to our monthly rotation of Council meetings, and welcome
back to the school year! We wish all schools the best as we begin another year
of instruction and learning.

Please review the Centers Update meeting material to learn more about
current events going on at the Centers. We are very excited to discuss new
staff members, new families onboarded, and upcoming family recruitment
opportunities. Please let us know if you have any questions.

Many subcommittee meetings have occurred in the past few weeks. We
appreciate the dedication and support and look forward to the updates at this
month’s Council meeting.

Discussions continue with the LUND property management company, as well
as Omaha Economic Development Corporation (OEDC), to discuss renewing
the lease at the LCCNO location. More information will be provided after
future meetings are held. The current lease expires in November of 2024. We
are awaiting a response from OEDC as to what our renewal options may be in
the future.

The LC Foundation met last week to discuss upcoming efforts to ascertain
funding sources and opportunities to support the LC families. We will
continue the conversation, execute action items, and deliver upon next steps in
the coming months.

The LC State Audit process has ended. Thanks to all for their contribution to
this project. A copy of the final report is attached to this month’s Council
meeting materials.

The LC staff continues to assess physical locations for the LCCSO satellite
location. We will engage the ELD subcommittee to thoroughly discuss our
action items as they arise.

Be prepared to analyze and formally vote upon the upcoming year’s budget at
the upcoming September 7, 2023 meeting (please note the unique meeting
times on this date). Additionally, please note that we will also meet on
September 28, 2023.
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¢) FACEBOOK TOP

PERFORMING POSTS

€) Learning Community of Douglas and Sarp...
Thu 6/15/2023 5:23 pm PDT

At tonight's Learning Community coordinating council
meeting, the group met to discuss and vote on several
important action items to support our programming and...

Coordinating Council
Meeting Recap
33 Engagements

€) Learning Community of Douglas and Sarp...
Fri 6/9/2023 1:11 pm PDT

Learning Community of Douglas and Sarpy County esta
buscando personas dedicadas y apasionadas para
promulgar nuestra misién de desafiar la brecha de...

APLICA AHORA

We're Hiring (Spanish)
30 Engagements

e @) Learning Community of Douglas and Sarp...

Wed 6/7/2023 9:11 am PDT

Ms. Debbie has been an important asset to the Learning
Community of Douglas and Sarpy Counties and that is
why we have chosen her as our Champion Spotlight this...

community

DOUGLAS . "
SARPY champion spotlight

Ms. Debbie is an integral
part of the Learning
4 Community. Her tireless
work ethic and warm
spirit promotes learning
and brings joy to all
program participants.
We are very lucky to
Learning Community's pavelhoponicampye
B nership with Ms. Debbie and  through our partnership
.= Omaha Public Lib with OPL!

Champion Spotlight -
Ms. Debbie
30 Engagements



https://www.facebook.com/510652974396821/posts/749315070530609
https://www.facebook.com/510652974396821/posts/744160604379389
https://www.facebook.com/510652974396821/posts/742102637918519
https://www.facebook.com/510652974396821/posts/749315070530609
https://www.facebook.com/510652974396821/posts/749315070530609
https://www.facebook.com/510652974396821/posts/744160604379389
https://www.facebook.com/510652974396821/posts/744160604379389
https://www.facebook.com/510652974396821/posts/742102637918519
https://www.facebook.com/510652974396821/posts/742102637918519

@) INSTAGRAM TOP
PERFORMING POSTS

learningcommunityds
Thu 6/15/2023 5:27 pm PDT

At tonight's Learning Community coordinating council
meeting, the group met to discuss and vote on several
important action items to support our programming and...

>

Coordinating Council Meeting

Recap
7 Engagements

learningcommunityds
Tue 6/27/2023 9:16 am PDT

Learning Community of Douglas and Sarpy County is
looking for dedicated and passionate individuals to enact
our mission of challenging the opportunity gap in early...

We're Hiring
3 Engagements

learningcommunityds
Mon 6/19/2023 12:53 pm PDT

The Learning Community recognizes the importance of
commemorating Juneteenth to many in our community,

particularly our families and partners in North Omaha....

Juneteent

June 19,2023

learning_
communi

Juneteenth
3 Engagements



https://www.instagram.com/p/Cth_evMtrGP/
https://www.instagram.com/p/CuAAvSQsHE3/
https://www.instagram.com/p/CtrzNa2MCuA/
https://www.instagram.com/p/Cth_evMtrGP/
https://www.instagram.com/p/Cth_evMtrGP/
https://www.instagram.com/p/CuAAvSQsHE3/
https://www.instagram.com/p/CuAAvSQsHE3/
https://www.instagram.com/p/CtrzNa2MCuA/
https://www.instagram.com/p/CtrzNa2MCuA/

CJTWITTER TOP

PERFORMING POSTS

M. ¥ @LearnComm
W wed 67772023 4:15 pm uTC

Ms. Debbie has been an important asset to the Learning
Community as a librarian at our North Omaha Center in
partnership with @OmahaLibrary. She has provided...

community

DOUGLA . .
SARPY champion spotligh

Ms. Debbie is an integral
part of the Learning
Community. Her tireless
work ethic and warm
spirit promotes learning
and brings joy to all
program participants.
We are very lucky to
have her on campus
through our partnership
with OPL!

A ¥ @LearnComm
WP sater/20237:16 pmuTC

Today is National Play Outside Day! Allowing children to
play outside improves their physical and mental health,
social skills, creativity and attention span. Whether in...

-_—

Champion Spotlight - Ms. Debbie

8 Engagements

National Play Outside Day

3 Engagements

A ¥ @LearnComm
@&  Mon6/512023 8114 pm UTC

Instructional Coaching has been an ongoing district
initiative since 2012 and includes five Learning

#0000 0000000000

Outcomes of Coaching Strategy

Coaching Strategy Notatall Slightly Moderately Very

useful useful useful useful

Coaching/Feedback 0.00% 125% 10.00% 26.25%

CoTeaching a23% 563% 14.08% 15.49%

Data Analysis 380% 5.06% 12.66% 27.85%

Lesson Planning 380% 380% 1039% 365%

Modeling Lesson and/or 390% 130% 12.99% 26.68%

Observations (Live or 7.08% 563% 2535% 23.94%
Videotaped)

Professional Development 2.44% 4.83% 17.07% 32.93%

Small Group/Differentiated 256% 0.00% 11.50% 37.18%

Instructior
Other 1% 0.00% 22% 11%

Community school districts. All districts emphasize...

Extremely
useful
62.50%
60.56%
50.63%
a83m%
57.1%

38.03%

a2.68%
48.72%

55.56%

Coaching Strategy Outcomes

1 Engagement



https://twitter.com/LearnComm/status/1666478930423959556
https://twitter.com/LearnComm/status/1665074899776417792
https://twitter.com/LearnComm/status/1665814271861686275
https://twitter.com/LearnComm/status/1666478930423959556
https://twitter.com/LearnComm/status/1666478930423959556
https://twitter.com/LearnComm/status/1665074899776417792
https://twitter.com/LearnComm/status/1665074899776417792
https://twitter.com/LearnComm/status/1665814271861686275
https://twitter.com/LearnComm/status/1665814271861686275

[f3] LINKEDIN TOP
PERFORMING POSTS

m Learning Community of Douglas and Sarp... m Learning Community of Douglas and Sarp... m Learning Community of Douglas and Sarp...
Fri 6/16/2023 12:29 am UTC Mon 6/19/2023 12:28 pm UTC Fri 6/9/2023 7:25 pm UTC
At tonight's Learning Community coordinating council The Learning Community recognizes the importance of Learning Community of Douglas and Sarpy County esta
meeting, the group met to discuss and vote on several commemorating Juneteenth to many in our community, buscando personas dedicadas y apasionadas para
important action items to support our programming and... particularly our families and partners in North Omaha.... promulgar nuestra misién de desafiar la brecha de...

Juneteent

June 19,2023

learning_ PLICA AHORA
communi A

0 s

Coordinating Council Meeting
Recap
8 Engagements

Juneteenth We're Hiring (Spanish)
6 Engagements 6 Engagements


https://www.linkedin.com/feed/update/urn:li:share:7075268179027001344
https://www.linkedin.com/feed/update/urn:li:share:7076536098146963456/
https://www.linkedin.com/feed/update/urn:li:share:7073017167755022337/
https://www.linkedin.com/feed/update/urn:li:share:7075268179027001344
https://www.linkedin.com/feed/update/urn:li:share:7075268179027001344
https://www.linkedin.com/feed/update/urn:li:share:7076536098146963456/
https://www.linkedin.com/feed/update/urn:li:share:7076536098146963456/
https://www.linkedin.com/feed/update/urn:li:share:7073017167755022337/
https://www.linkedin.com/feed/update/urn:li:share:7073017167755022337/

POSITIVE INTERACTIONS

O ¥ Andy DeFreece @DeFreec

Retweeted @LearnComm

¥ Amy Jo @TheWenz!

Jun 8, 2023
Mentioned @LearnComm

e Learning Community of Douglas and Sarpy Counties @LearnComm

@LearnComm @OmahalLibrary Yes! Deb is the best!! . ) ) . . o ; .
Today is National Play Outside Day! Allowing children to play outside improves their physical and

mental health, so... twitter.com/i/web/status/1...

Jun 3, 2023

0 ¥ Lafrentz @Mrs_LafrentzOPS Jun 6, 2023

Mentioned @LearnComm

Spending the day learning about @TheSixShifts from Kari Yates with some outstanding
@0OmahaPubSchool educators. Thanks @LearnComm




¢) FACEBOOK METRICS

FOLLOWERS IMPRESSIONS ENGAGEMENTS ENGAGEMENT RATE
TOTAL 1,844 3,385 189 5.6%
% CHANGE = 1@ 0.3% ¥ 41.9% ¥ 61.2% ¥ 331%

LCDS 2023 average Facebook engagement rate: 7.6%
Average Facebook engagement rate: .07%
Y, June was a slightly slower month for engagement and engagement rate. Both are still well
v above the Facebook average. With education clients, we tend to see lower engagement rates
NG during summer months on some of our social platforms.



INSTAGRAM METRICS

ENGAGEMENTS ENGAGEMENT RATE

FOLLOWERS IMPRESSIONS
TOTAL 68 312 30 9.6%
% CHANGE O 4.6% ¥ 17.2% T 3.4% 1 25%

LCDS 2023 average Instagram engagement rate: 8.7%

Average Instagram engagement rate: 2.88%
June was a slightly higher than average month for engagement and engagement rate. Both are well

%
\/" above the Instagram average.



L JTWITTER METRICS

FOLLOWERS IMPRESSIONS ENGAGEMENTS ENGAGEMENT RATE
TOTAL 1,258 1,144 12 1%
% CHANGE | 1" 01% 1 55.2% 4 N4% o 1%

LCDS 2023 average Twitter engagement rate: 2.7%

Average Twitter engagement rate: .037%
June was a significantly higher than average month for engagement is above the Twitter average

/
4 . i - . )
\/" for engagement rate. While these metrics are promising, we'll have to make considerations for the
future use of the Twitter platform.



[} LINKEDIN METRICS

FOLLOWERS IMPRESSIONS ENGAGEMENTS ENGAGEMENT RATE
TOTAL 157 593 49 8.3%
% CHANGE = 1 4.7% O 51% ¥ 39.5% ¥ 42.5%

LCDS 2023 average LinkedIn engagement rate: 10.8%
Average LinkedIn engagement rate: 3.16%

&
WV



INSIGHTS

+ Twitter had a fairly large jump in overall insights this
month. This is due to a boost in retweets and comments.

+ Engagement with posts that highlight staff and
volunteers has been climbing. We suggest creating more
reels for this content.

+ The hiring posts were in the top performing posts across all
platforms. We will continue to highlight our staff and create
buzz around those job openings.



NEXT STEPS

In upcoming months, we will:

m Create content centering preparation and resources for
the upcoming school year

m Coordinate with Learning Community staff for video
opportunities (Including our plan for September video
with Nayeli)

m Find more ways to create content centering staff and
other connections

m Continue to highlight job opportunities as these posts
continue to perform best
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¢) FACEBOOK TOP
PERFORMING POSTS

€) Learning Community of Douglas and Sarpy Cou...
Mon 7/17/2023 9:563 am PDT

The Learning Community has two centers to support parents

and children in their educational journey. We are currently
enrolling participants to join our program. %, To learn more...

= Partnering it
Families for
Academic Success.
Call Today:

402-505-4301

learning learning .
acommunlty community
center center

Enrollment Open
17 Engagements

ﬁ Learning Community of Douglas and Sarpy Cou...

Fri 7/21/2023 12:55 pm PDT

At Learning Community of Douglas and Sarpy Counties, we
value input from our staff on how to improve programming for
our participants. Through focus groups and opportunities to...

community

DOUGLAS
SARPY

We're Hiring
15 Engagements

0 Learning Community of Douglas and Sarpy Cou...
Wed 7/19/2023 9:55 am PDT

We are excited to welcome our new Parent University director,
Nghia Le! Nghia's deep experience with families and youth make
him a perfect fit for our team. We know that Nghia will...

WELCOME!

Nighia Le

Director of Parent University

"My vision aligns with
that of the Learning
Community - to ensure
all children achieve
academic success,
regardless of their
social and economic
circumstances. 99

learnina i

Welcome Nghia Le
15 Engagements



https://www.facebook.com/510652974396821/posts/771806198281496
https://www.facebook.com/510652974396821/posts/774513824677400
https://www.facebook.com/510652974396821/posts/773124651482984
https://www.facebook.com/510652974396821/posts/771806198281496
https://www.facebook.com/510652974396821/posts/771806198281496
https://www.facebook.com/510652974396821/posts/774513824677400
https://www.facebook.com/510652974396821/posts/774513824677400
https://www.facebook.com/510652974396821/posts/773124651482984
https://www.facebook.com/510652974396821/posts/773124651482984

@) INSTAGRAM TOP

PERFORMING POSTS

learningcommunityds
Wed 7/19/2023 7:48 am PDT

We are excited to welcome our new Parent University
director, Nghia Le! Nghia's deep experience with families

and youth make him a perfect fit for our team. We know th...

WELCOME!

Nighia Le

Director of Parent University

QQMy vision aligns with
that of the Learning
Community - to ensure
all children achieve
academic success,
regardless of their
social and economic
circumstances.®?

Welcome Nghia Le
7 Engagements

learningcommunityds
Fri 7/14/2023 12:27 pm PDT

Learning Community council member Kuhn and council chair
Thommes are passionate about education. Learn more
about the work of the coordinating council and the district...

representatives from
Achievement
Subcouncil #1

. learning

Meet Our Council (Reel)
6 Engagements

learningcommunityds
Mon 7/10/2023 11:07 am PDT

The @omahalibrary new downtown branch is open to the
public! Located at 14th and Jones, the new library serves as
an inclusive space for all members of the community to...

learning . Omaha
community it Public
Sty B Library

OPL Downtown Library
6 Engagements



https://www.instagram.com/p/Cu4gKTmOuzs/
https://www.instagram.com/reel/CusIHf4sBqT/
https://www.instagram.com/p/Cuhrx_tsDZp/
https://www.instagram.com/p/Cu4gKTmOuzs/
https://www.instagram.com/p/Cu4gKTmOuzs/
https://www.instagram.com/reel/CusIHf4sBqT/
https://www.instagram.com/reel/CusIHf4sBqT/
https://www.instagram.com/p/Cuhrx_tsDZp/
https://www.instagram.com/p/Cuhrx_tsDZp/

CJTWITTER TOP
PERFORMING POSTS

W @LearnComm ¥ @LearnComm W @LearnComm

Mon 7/17/2023 3:56 pm UTC Fri 7/14/2023 7:02 pm UTC Wed 7/19/2023 2:48 pm UTC
The Learning Community has two centers currently Learning Community council member Kuhn and chair We are excited to welcome our new Parent University
enrolling participants to join our program. Learn more Thommes are passionate about education. Learn more director, Nghia Le! Nghia’s deep experience with families
about requirements or enroliment for North Center's Pare... about the work of the coordinating council by watching th... and youth make him a perfect fit for our team. Learn mor...

Partnering yiy,
Families for
Academic Success,

Call Today:
402-505-4301

WELCOME!

Nighia Le

Director of Parent University

!QMy vision aligns with
that of the Learning
Community - to ensure
all children achieve
academic success,

. . regardless of their
Iearr“ng . |earn|n9 " social and economic
aommunlty community circumstances. 99
enter center

Enrollment Open Meet Our Council Members (Reel) Welcome Nghia Le
4 Engagements 4 Engagements 3 Engagements


https://twitter.com/LearnComm/status/1680969421152460801
https://twitter.com/LearnComm/status/1679929304384442368
https://twitter.com/LearnComm/status/1681677308229287939
https://twitter.com/LearnComm/status/1680969421152460801
https://twitter.com/LearnComm/status/1680969421152460801
https://twitter.com/LearnComm/status/1679929304384442368
https://twitter.com/LearnComm/status/1679929304384442368
https://twitter.com/LearnComm/status/1681677308229287939
https://twitter.com/LearnComm/status/1681677308229287939

[} LINKEDIN TOP
PERFORMING POSTS

[l Learning Community of Douglas and Sar... [ Learning Community of Douglas and Sar... [ Learning Community of Douglas and Sar...
Wed 7/12/2023 3:33 pm UTC Wed 7/26/2023 4:08 pm UTC Wed 7/19/2023 3:52 pm UTC
Native Omaha Days Festival is almost here! Beginning The Learning Community is proud to partner with the We are excited to welcome our new Parent University
July 24, there will be seven days of celebration with food, Women's Center for Advancement (WCA) (WCA) to director, Nghia Le! Nghia's deep experience with families
shopping, music and a parade. These events are... provide a two-part “Family Safety” training series for o... and youth make him a perfect fit for our team. We know...

community

DOUGLAS
SARPY
champion spotlight B WELCOME!

Nighia Le
Director of Parent University
a community ®®My vision aligns with
that of the Learning
Community - to ensure
all children achieve
academic success,
regardless of their
social and economic
Learning Community's I circumstances.%
B ership with Women's
Center for Advancement

lence—The Women's

Native Omaha Days

10 Engagements Champion Spotlight - WCA Welcome Nghia Le

8 Engagements 7 Engagements


https://www.linkedin.com/feed/update/urn:li:share:7084917581756694529
https://www.linkedin.com/feed/update/urn:li:share:7089999835105280001/
https://www.linkedin.com/feed/update/urn:li:share:7087459103043670016/
https://www.linkedin.com/feed/update/urn:li:share:7084917581756694529
https://www.linkedin.com/feed/update/urn:li:share:7084917581756694529
https://www.linkedin.com/feed/update/urn:li:share:7089999835105280001/
https://www.linkedin.com/feed/update/urn:li:share:7089999835105280001/
https://www.linkedin.com/feed/update/urn:li:share:7087459103043670016/
https://www.linkedin.com/feed/update/urn:li:share:7087459103043670016/

POSITIVE INTERACTIONS

paad

W Nebraska Early @NebraskaEarly

Jui19,2023 ()
Mentioned @LearnComm

@latinocenterorg @HeartMinistry @CDHCOmaha @HeartlandFam @ChildSaving

View Thread jeve

W E.C. Schroeder @edwin_schroeder
Retweeted @LearnComm

e Learning Community of Douglas and Sarpy Counties @LearnComm

The @OmahalLibrary new downtown branch, located at 14th and Jones, recently opened to the public.

Consider attending... twitter.com/i/web/status/1...

© ¥ P OB 0 7 &

View Thread ose

nebraskaearly
Tagged learningcommunityds

You're invited to the inaugural North Omaha Child Care Village during
#nativeomahadays! This event will bring together community organizations, child care
programs, and many other groups that support children and families in #northomaha Join
us for a day full of family-friendly activities! RSVP here < https://fb.me/e/3iZ7cAJQI

Nort\:bma\\a ' p haad 24 b g
child care Find Food  :id Friendly

(L Child Care Vendors ; r\hl:ivii:ies
a8

Saturday, July 29 11w - 3m [l %}%

“- 5 P © @ =

wise W Metro-Omaha Raise Me to Read @MetroOmaha_RMtR
;{&é‘é Retweeted @LearnComm

e Learning Community of Douglas and Sarpy Counties @LearnComm

The Learning Community has two centers currently enrolling participants to join our program.

Learn more about requ... twitter.com/i/web/status/1...

O F O © & &

View Thread L




¢) FACEBOOK METRICS

FOLLOWERS IMPRESSIONS  ENGAGEMENTS ENGAGEMENT RATE
TOTAL 1,844 3,000 109 3.6%
% CHANGE | 1 0.3% ¥ 1M.4% ¥ 423% ¥ 34.9%




INSTAGRAM METRICS

FOLLOWERS IMPRESSIONS ENGAGEMENTS ENGAGEMENT RATE
TOTAL 79 423 34 8%
% CHANGE 1 13.2% 1 35.6% 4 13.3% ¥ 16.4%




L JTWITTER METRICS

FOLLOWERS IMPRESSIONS ENGAGEMENTS ENGAGEMENT RATE
TOTAL 1,257 775 17 2.2%
% CHANGE =¥ 0.1% ¥ 272% o 0n7% 0 94.7%




[} LINKEDIN METRICS

FOLLOWERS IMPRESSIONS ENGAGEMENTS ENGAGEMENT RATE
TOTAL 157 575 60 10.4%
% CHANGE = 1" 4.7% ¥ 3% 4 22.4% 1 26.3%




INSIGHTS

+ We have been gaining followers almost daily and based
on some shifts to the algorithms, we may be appearing
on people's “suggested to follow” pages more frequently.

+ We encourage staff, council and stakeholders to follow
and engage with Learning Community social platforms
to continue spreading the word.

+ Due to a reported outage with Sprout Social, Facebook
data was compromised for all users. This is likely why the
Facebook data seems compromised by a decrease in
numbers this month.



NEXT STEPS

In upcoming months, we will:

m Create a Reel (video) for Achievement Subcouncil #2 in
September

m Coordinate with Learning Community staff about
planning suggested video opportunities for North and
South Centers

m Push for continued updates on centers’ news and event
content

m Continue using information provided from our quarterly
meeting to create the monthly topic calendars



August 17, 2023 Agenda Item IV. i.

Learning Community Coordinating Council
June 15, 2023 — 6:00PM

1612 North 24" Omaha, Nebraska

Meeting Minutes

Learning Community Vision: That all children within the Learning Community achieve
academic success without regard to social or economic circumstance.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows:
(Items do not have to be taken in the same order as listed.)

I. Opening the Meeting

I. Call to Order: The regular May meeting of the Learning Community Council is called to order
on June 15™, 2023, at 6:05 p.m.

ii.  Council Mission Statement: Together with school districts and community organizations as
partners, we demonstrate, share, and implement more effective practices to measurably
improve educational outcomes for children and families in poverty.

iii.  Public Notice and Compliance Nebraska Open Meetings Law

A meeting of the Coordinating Council of the Learning Community of Douglas and Sarpy
Counties was held June 15", 2023. Notice of the meeting, containing the date, time, place, and
agenda, was given in advance thereof by publication in the Daily Record on June 12™", 2023. The
proofs of publication have been received and will be made a permanent part of the record of the
meeting. Notice of the agenda was given to all members of the Council on June 9", 2023,

iv. Council Roll Call:

Voting Members Present: Brady, Brock, Hall, Hoeger, Kuhn, Miller, Otis, Thommes,
Ward

Voting Members Excused:

Members Absent: Hahn, Scott, Shelton

Staff Present: Ekwerekwu, O’Hara, Le, Lopez, Videgla
Also Present: BECI, Koley Jessen, Emspace,

v.  Pledge of Allegiance

Il. Public Comment
A. Reports

i. Chair - Chair welcomed everyone to the meeting. The chair shared that we are finalizing our audit
report and he hopes everyone is having a nice summer.



CEO -

1.

10.

A team from Omaha Public Schools joined us at last month’s meeting to discuss the upcoming
proposal related to the Intensive Early Childhood partnership program. Please review the
proposal in the meeting materials and be prepared to record a formal vote at this month’s
meeting.

Munroe Meyer Institute (MMI) joined the most recent ELD subcommittee meeting to discuss
the upcoming proposal of services to support the Learning Community and the evaluation of
its signature programs. We enjoyed an informative presentation and fruitful discussion. Please
review the proposal in the meeting materials and be prepared to record a formal vote at this
month’s meeting.

Emspace + Lovgren joined this Council at last month’s meeting to discuss the upcoming
proposal of services to support the Learning Community and its signature programs. Please
review the proposal in the meeting materials and be prepared to record a formal vote at this
month’s meeting.

Kent Rogert, lobbyist for the LC, continues to keep the LC apprised on legislative issues that
may directly/indirectly affect our operations. We plan to engage key Senators, including those
on the Education Committee, during the interim period starting in the summer. We will look
forward to advocating for “clean up” items that will address the ballot form, the general fund,
and the salary cap limit. The legislative subcommittee will play a vital role in ensuring that our
legislative matters continue to support the mission of the LC. Kent has reported that the
appropriation from the Governor’s budget is intact and will remain the same as it was in the
previous year. Good news!

Discussions have begun to engage the LUND property management company, as well as
Omaha Economic Development Corporation, to discuss renewing the lease at the LCCNO
location. More information will be provided after future meetings are held. The current lease
expires in November of 2024.

Please review the Centers Update meeting material to learn more about current events going
on at the Centers. We are very excited to discuss new staff members, new families onboarded,
and upcoming summer engagement opportunities. Please let us know if you have any
questions.

The CEO and a few Council members have engaged in preparation conversations to engage
the LC Foundation in upcoming efforts to ascertain funding sources and opportunities to
support the LC families. We will continue the conversation and execute action items and next
steps in the coming months. More information will be shared with the LCCC as it arises.

The LC State Audit process is coming to a close. The LC has met with the State audit team and
reviewed the points of interest. The BFA subcommittee will be engaged and informed at their
meeting and will determine next steps for the organization. Thanks to all for their contribution
to this project.

The LC staff continues to assess physical locations for the LCCSO satellite location. We will
engage the ELD subcommittee to thoroughly discuss our action items.

Since our last LCCC meeting, the deep dive meetings into our programs and program partners
have concluded. I look forward to discussing suggested action items and strategic
recommendations to honor the hard work and dedication that our staff and partners have
submitted to the LC related to this exploration, analysis, and brainstorming.



iii. Treasurer- Hall wanted to give a warm thank you Alice for getting the team through the state audit. He
asked that we all thanked him for the hard work. He also shared that, the Subcouncil unanimously
approved the minutes and treasurer’s report; but tabled the Budget to Actual to the next meeting.

iv. Legal Counsel- No report

v. Foundation- Hoeger shared that he and Angie met with Lorraine to discuss more on the mission,
vision of the foundation and taxes inquiry. He also shared that they have a lot of work to do to inform
the community more about what they are doing and where they want to reach so they can get
additional funding. Miller shared that, there is a lot of work involved to see how they can work on
raising more funds, look at budgets and create deep dive conversations to reach out more to people.
They also thinking more collaboration will be a great way to go.

I1l.  Consent Agenda

Unless removed from the consent agenda, items identified within the consent agenda will be acted
on at one time.

i.  Minutes of the May 18, 2023, meeting of the Council
il. Treasurer’s Report — dated May 31, 2023
iii. Budget to Actual 3QFY 2022/2023 financial statements

Motion first by Thommes, second by Kuhn, to remove the Budget to Actual 3QFY 2022/2023 financial
statements and the Treasurer’s Report-dated May 31, 2023

Yeas: Brady, Brock, Hall, Hoeger, Kuhn, Miller, Otis, Thommes, Ward, Motion carried.

Motion first by Thommes, second by Hoeger, to approve the Minutes of the May 18", 2023.

Yeas: Brady, Brock, Hall, Hoeger, Kuhn, Miller, Otis, Thommes, Ward, Motion carried.

Motion first by Thommes, second by Hoeger, to approve the Treasurer’s Report of the May 18", 2023.

Yeas: Brady, Brock, Hall, Hoeger, Kuhn, Miller, Otis, Thommes, Nays: Ward, Motion carried.

IV. Programming Updates

a) Centers Updates- Nayeli shared some updates with the council of family engagement and how
they are working on summer activities for the North Center and welcomed Nghia Le as the new
director of Parent University. They are working hard to identify a new recruitment plan and
planning a strong fall start. Nayeli also shared that the south center will be hosting a three-week
summer academy program for the families at the south center, and they are very excited to bring
this program back.

b) Superintendent’s Plan - review handout for update information.
c) District Initiatives-

I.  Action Item: Upon recommendation of Subcouncil 2, the Council authorizes the CEO to



enter into a written agreement with Omaha Public Schools for the Intensive Early
Childhood partnership with Omaha Public Schools, as described in the attached contract for
FY 2023/2024, 2024/2025 and 2025/2026 with funding from Subcouncil 2 elementary levy
funds, not to exceed a total of $4,421,218.60. Approval is contingent on Council approval
of authorization of the elementary levy and the fiscal year budgets for each of the above
fiscal years of the Learning Community.

Motion first by Thommes, second by Kuhn, to approve the CEO to enter into a written agreement with
Omaha Public Schools for the Intensive Early Childhood partnership with Omaha Public Schools, as
described in the attached contract for FY 2023/2024, 2024/2025 and 2025/2026.

Yeas: Brady, Brock, Hall, Hoeger, Kuhn, Miller, Otis, Thommes, Nays: Ward, Motion carried.
V.  Subcommittee Reports-

a) Elementary Learning and Diversity Subcommittee (ELD)

I.  Action Item: Upon recommendation of the Elementary Learning and Diversity
subcommittee, motion to approve the UNMC Contract and authorize the CEO to enter into a
written agreement with Munroe Meyer Institute in the document entitled Service Provider
Agreement. Motion to approve the Service Provider Agreement not to exceed $448,067 for FY
2023/2024. Approval is contingent upon Council approval of authorization of the elementary
levy and the 2023/2024 fiscal year budget for the Learning Community.

Motion first by Miller, second by Otis, to approve the UNMC Contract and authorize the CEO to enter
into a written agreement with Munroe Meyer Institute in the document entitled Service Provider
Agreement. Motion to approve the Service Provider Agreement not to exceed $448,067 for FY
2023/2024.

Yeas: Brady, Brock, Hall, Hoeger, Kuhn, Miller, Otis, Thommes, Nays: Ward, Motion carried.

b) Budget, Finance and Audit Subcommittee-

Hall stated that overall, the Audit process went well. He pointed out three items of interest: The
budget line item of general expenses will once again be exceeded due to incurred costs by the LC
and LCCC. Additionally, there is not a policy in place to provide funds for staff appreciation,
which caused a violation in spending ELC funds on a holiday party. Lastly, there was a violation
in the conflict-of-interest policy to utilize a business owned by a LC employee to provide
goods/services for the holiday party. All items have been addressed and will be implemented into
upcoming budget and policy compliance measures.

c) Legislative Subcommittee-

Brock stated that CEO stated most of the items and that we would await summer meetings for
more information related to upcoming legislative efforts.

d) Administrative Personnel- Otis shared how they are working on the Employees Agenda, Org
Chart, Employees Appraisal. She shared that Legal was helping work on the manual.



VI.  New Business

a. Emspace + Lovgren-Marketing & Communication Presentation

Action Item: Motion to approve Emspace + Lovgren as the new Communication/Marketing partner through
a cost reimbursable contract not to exceed $162,000.00 per year starting September 1, 2023, and ending
August 31, 2024.

Motion first by Hoeger, second by Thommes, to approve Emspace + Lovgren as the new
communication/marketing partner through a cost reimbursable contract not to exceed $162,000.00 per year
starting September 1, 2023, and ending August 31, 2024.

Yeas: Brady, Brock, Hall, Hoeger, Kuhn, Miller, Otis, Thommes, Nays: Ward, Motion carried.

VIL. Upcoming Meeting — August 17", 2023 — Learning Community Cente