Learning Community Coordinating Council
Meeting Agenda

August 22, 2024 - 6:00 p.m.
1612 North 24t Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic success
without regard to social or economic circumstance.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows: **

l. Opening the Meeting:

a. Call to order: The regular May meeting of the Learning Community Coordinating Council is
called to order on August 22, 2024, at p.m.

b. Council Mission Statement: Together with school districts and community organizations as
partners, we demonstrate, share, and implement more effective practices to measurably

improve educational outcomes for children and families in poverty.

c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was
published in The Daily Record on August 15, 2024, and on the Learning Community Website.

d. Council Roll Call: Present: Excused: Absent: Quorum:
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

[I.  Public Comment: Is there any public comment?

. Reports:
a. Chair Report:
b. CEO Report:
c. Treasurer Report: Review YTD and Year End Projections. New budget format discussion.
d. Legal Counsel:
e. Foundation:

IV. Consent Agenda:

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on in the same motion.

a. Minutes of the June 20, 2024, meeting of the Council.
b. Minutes of the Special Sessions held on June 24, 2024, and August 1, 2024, respectively.
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V.

VI.

VII.

c. Achievement Subcouncil: Upon recommendation of Achievement Subcouncil 6, motion to
authorize the CEO to enter ELC programming agreements with Gretna Public Schools. The
organization is to fund Attendance Intervention for $100,000 per year for the 2024/2025 —
2028/2029 fiscal years. The summary sheet is attached. Approval is contingent upon the
Council’s authorization of the elementary levy and the 2024/2025 fiscal year budget for the
Learning Community.

d. ELD subcommittee: Upon recommendation of the Elementary Learning and Diversity
subcommittee, motion to authorize the CEO to enter an ELC programming agreement with
Whispering Roots. The organization is to fund a Workforce Development pilot for parents
living in North Omaha in the amount of $114,290. Summary Sheet (attached) for the
2024/2025 fiscal year. Approval is contingent upon the Council’s authorization of the
elementary levy and the 2024/2025 budget for the Learning Community.

Motion: To approve the consent agenda as presented. First: Second:
Discussion:
Moved to vote: Yes No Abstain . Motion passed failed

Subcommittee Reports:

a. Elementary, Learning, and Diversity (ELD) subcommittee:

b. Budget, Finance, and Audit subcommittee:

c. Legislative subcommittee:

d. Administration and Personnel Subcommittee:
Programming Update:

a. Centers Updates:

b. District Initiatives:

New Business:

a. CEO Contract Discussion:

b. Appointment to the Subcouncil 4 Vacancy. Being as there are no candidates, we will not have
the election this evening.

Adjournment: Meeting adjourned at:

Next Meeting — September 19, 2024, at 6 p.m. — Learning Community Center of North Omaha, 1612
North 24th Street, Omaha, NE 68110
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*Executive/Closed Session: If, during the course of the meeting, a discussion of any item on the
agenda should be held in a closed meeting, the council will conduct a closed meeting in accordance

with the Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the

Council. Please arrive at the beginning of the meeting.

UPCOMING LEARNING COMMUNITY EVENTS:

LC Coordinating Council September 19, 2024, 5:00 p.m.
Budget Hearing Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

LC Coordinating Council September 19, 2024, 5:15 p.m.
Budget Hearing Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

LC Coordinating Council September 19, 2024, 6:00 p.m.
Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

Subcouncil #1 TBA
Subcouncil #2 TBA
Subcouncil #3 TBA
Subcouncil #4 TBA
Subcouncil #5 TBA
Subcouncil #6 TBA

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS

e Minutes from June 20, 2024, Coordinating Council Meeting

e Minutes from the Special Sessions on July 24, 2024, and August 1, 2024
e CEO Report

e Financial Report

e Draft CEO Contract
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1612 North 24th Street Omaha,
Nebraska 68110
Phone: 402.905.9984

Chief Executive Officer
Gerald M. Kuhn, Il

COORDINATING
COUNCIL OFFICERS
Chair
Mark Hoeger

Vice Chair
Sharnell Shelton

Secretary
Douglas Brady

Treasurer
Tim Hall

COUNCIL MEMBERS
Achievement Subcouncil 1
Brooke Givens
Cynthia Johnson

Achievement Subcouncil 2
Carol Hahn
Sharnelle Shelton

Achievement Subcouncil 3
Mark Hoeger
Warren Whitted, Jr

Achievement Subcouncil 4
Raquel Dixon Rodriguez
Vacant

Achievement Subcouncil 5
Douglas Brady
Tonya Ward

Achievement Subcouncil 6
Andrew Brock
Tim Hall

MISSION

Together with school districts and

learning_
community

August 22, 2024
LCCC MEETING

CEO REPORT

Please review the Learning Community Centers - Updates, and meeting
materials to learn more about current events going on at the Centers. This
report includes multiple updates on current and future programming and
family engagement at both the LCCNO and LCCSO.

There will be two budget hearings for the citizens of Douglas and Sarpy
Counties to review the 2024/2025 budget for the Learning Community of
Douglas and Sarpy Counties. The hearings will be held on September 19,
2024, at 5 p.m. and 5:15 p.m. followed by the regular Coordinating
Council meeting at 6 p.m. A presentation and draft budget will be
presented tonight before this council meeting. Collaborative efforts will
continue to take place to finalize the budget before the September
hearings.

We are still struggling with a few leaks in the building when it rains. We
are working with our landlord to make sure we have a safe and secure
building for staff, children, and families.

The Learning Community administration would like to thank coordinating
council members on behalf of the constituents in your districts for your
dedication and service to the Learning Community.

Phi Delta Kappa Fall Leadership Dinner on Wednesday, September 4,
2024, from 5:30 — 8 p.m. at the Scott Conference Center. One table was
purchased on behalf of the Learning Community. The guest speaker is
Stephen Mackey.

The Nebraska Association of School Boards will be facilitating our timeline

community organizations as partners,
we demonstrate, share and implement
more effective practices to measurably
improve educational outcomes for
children and families in poverty.

for the completion of our next strategic plan. The goal is to have the
strategic plan completed by the end of August 2024.

7. Impact of the Chief Executive Officer.
VISION
That all children within the
Learning Community achieve
academic success without regard
to social or economic
circumstance.

LearningCommunityDS.org



Learning Community Coordinating Council
Meeting Minutes

June 20, 2024 - 6:00 p.m.
1612 North 24t Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic success
without regard to social or economic circumstance.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows: **

l. Opening the Meeting:

a. Call to order: The regular May meeting of the Learning Community Coordinating Council is
called to order on June 20, 2024, at 6:01 p.m.

b. Together with school districts and community organizations as partners, we demonstrate,
share, and implement more effective practices to measurably improve educational
outcomes for children and families in poverty.

Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was
published in The Daily Record on June 13, 2024, and on the Learning Community Website.

a. Council Mission Statement:

b. Council Roll Call: Present: Brady, Givens (6:25 p.m.), Hahn, Hall, Hoeger, Johnson,
Rodriguez, Shelton, Ward Absent: Brock, Ward Quorum: Yes

c. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

II.  Public Comment: Is there any public comment? Being as there was no public comment, the
meeting continued.

. Reports:

a. Chair Report
i. 2024 National Community Schools and Family Engagement Conference — Mark gave
an update on the conference he attended and discovered that are ahead of the
curve by working with 7 districts. Takeaway — There is a growing bipartisan
movement for early childhood education. Suggested a resource map and identify
where we have deficiencies. We are ahead of the curve on a lot of different topics.
b. CEO Report- Thanked everyone for bearing with us for no air conditioning. It will be fixed
next week. We have 2 candidates for subdistrict 3 and hopefully, both are here. Thanks to
those who showed up at the Juneteenth parade. We have upgraded our phone system, and
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it was a much-needed upgrade. For those who attended the IEL conference. He told the
audience that we are head and shoulders above other districts in the country. We are
moving forward with the strategic plan. The Director of Finance position has been filled
with Mr. Andrew Keck. He starts on July 5, 2024. Several items are on tonight’s agenda and
he encourages council members to ask questions.

c. Treasurer Report — We have a new format of numbers; we do not have a formal report yet
and are waiting on the new director.

d. Legal Counsel — No report

e. Foundation- No report.

Consent Agenda:

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on in the same motion.

a. Minutes of the May 23, 2024, meeting of the Council

b. Achievement Subcouncil

Action Item: Achievement Subcouncil 1 - Motion authorizing the CEO to enter ELC
programming agreements with Bennington Public Schools. The organization is to
fund instructional coaching in the amount of $17,632.91, for the FY25 — FY27 fiscal
years. Authorization is contingent upon the Coordinating Council’s approval of the
FY25/FY26/FY27 elementary levy and budgets.

Action Item: Achievement Subcouncil 2 - Motion authorizing the CEO to amend the
written agreement with Omaha Public Schools for the Intensive Early Childhood
partnership, to subcontract services with Child Saving Institute/Kid Squad for FY25
and FY26. Not to exceed a total of $312,316. Authorization is contingent upon the
Coordinating Council’s approval of the FY25 and FY26 elementary levy and budgets.

Action Item: Achievement Subcouncil 2 - Motion to approve the Learning
Community Center of North Omaha special project request of $116,922.50.

Action Item: Achievement Subcouncil 4 and Achievement Subcouncil 6 - Motion to
authorize the CEO to enter ELC programming agreements with Gretna Public
Schools. The organization is to fund Behavioral Coaching for $17,141.37, for FY25
and FY26. Authorization is contingent upon the Coordinating Council’s approval of
the FY25 and FY26 elementary levy and budgets.

c. ELD subcommittee

Action Item: Motion to authorize the CEO to enter ELC programming agreements
with Bellevue Public Schools. The organization is to fund Instructional Coaching for
$309,000.00, for the FY 25, FY26, and FY27 fiscal years. Authorization is contingent
upon the Coordinating Council’s approval of the FY25, FY26 and FY27 elementary
levy and budgets.
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d. Executive Committee
i. Action Item: Motion to authorize the CEO to approve and sign ELC programming
agreements with Springfield Platteview Community Schools for FY25 and FY26 years,
to fund the Extended Learning by $4,466 per year. Authorization is contingent upon
the Coordinating Council’s approval of the FY25/FY26 elementary levy and budgets.

ii. Action Item: Motion to authorize the CEO to approve and sign the Service Provider
Agreement with OneWorld Community Health Centers, Inc. for the operation of the
Learning Community Center of South Omaha. Amounts from the Elementary
Learning Center Fund Budget are not to exceed as follows: $2,624,603 in FY25,
$2,684,374 in FY26, $2,747,500 in FY27 and $2,827,085 in FY28. Authorization is
contingent upon the Coordinating Council’s approval of the FY25, FY26, FY27 and FY
28 Learning Community budgets.

iii. Action Item: Motion to recommend the authorization of the CEO to approve and sign the
Service Provider Agreement, for the operation of Learning Community school site
locations in South Omaha, with OneWorld Community Health Centers, Inc. Amounts
from the Elementary Learning Center Fund Budget are not to exceed $558,978 in FY25,
$846,855 in FY26, $869,406 in FY27, and $893,467 in FY28. Authorization is contingent
upon the Coordinating Council’s approval of the FY25, FY26, FY27 and FY28 Learning
Community budgets.

iv. Action Item: Motion to move the Coordinating Council Meeting to August 22, 2024,

to allow time for the close of financial documents and meeting of the
subcommittees.

Motion: To approve the consent agenda as presented. First: _Brady Second: Johnson
Discussion: None
Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton No: None
Abstain: None. Motion passed

V.  Subcommittee Reports:
a. Elementary, Learning, and Diversity (ELD) subcommittee: None

b. Budget, Finance, and Audit subcommittee: None

c. Legislative subcommittee:
i.  Action Item: Motion to approve the Learning Community Partnership Policy.

First: None needed Second:
Discussion: Seeing there being no further discussion we moved to a vote

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton No: none
Abstain: none. Motion: passed

d. Administration and Personnel Subcommittee: Hired the NASB and are working with the
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group and have a timeline and will be publishing the CEO opening. The council members will
all have a chance to interview the candidates. On August 1, 2024, the council will vote on
the candidate.

VI.  Programming Update:
a. Centers Updates: None

b. District Initiatives:

i.  Action Item: Motion to approve the District Initiatives 2.0 not to exceed
$2,819,903.40 to cover FY25, FY26, FY27, FY28, and FY29. Authorization is contingent
upon the Coordinating Council’s approval of the FY25, FY26, FY27, FY28 and FY29 Learning
Community elementary levy and budgets.

First: _Hoeger Second: Shelton

Discussion: There are pockets of poverty that we don’t currently serve. The funds that would
have gone to a third center we are giving it directly to the superintendents to distribute. Dr.
Rickli thanked everyone. Supporting BECI, he feels DI 2.0 is a huge game changer and they are
excited about this program and how it will help the kids and gives us more relevancy. Dr.
Schwartz supports District Initiatives 2.0.

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton, Ward
No: none Abstain: none. Motion passed

i.  Action Item: Motion to authorize the CEO to enter into a written agreement with
Omaha Public Schools for the Intensive Early Childhood partnership, as described
in the contract for FY25, FY26 and FY27 with funding from Subcouncil 5 elementary
levy funds, not to exceed a total of $3,096,143.83. Authorization is contingent upon
the Coordinating Council’s approval of the FY25, FY26, and FY27, Learning Community
elementary levy and budgets.

First: Second: __ Not needed

Discussion: Ms. Lopez gave a review and they found that these programs are 10% above the
national average. We are looking at piloting this program now in 3 schools in the South Omaha
Center. There are some items that are different. Home visitors are just one. This has come out
of committee.

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton, Ward
No: none Abstain: none. Motion passed

c. Superintendents’ Early Childhood Plan:

i.  Action Item: Motion to approve the revised budget for the contract year FY25 in
the amount not to exceed $3,766,001. Authorization is contingent upon the
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Coordinating Council’s approval of the FY25 Learning Community elementary levy
and budget.

First: Rodriguez Second: Brady

Discussion: The biggest difference is about $200k in additional funding. We are adding support
of BECI and how to work with them. Funds are warrantied and valid. Dr Gilliam, Dr Wells, and
others are available to answer questions. We are funding the Superintendent’s Plan with this
budget. We need to think about if these are scalable. A question was raised on how this works
with DI 2.0. This is to help customize the programs and action plans and how to settle in on
research and coaching, and consultation. This is a lot of additional work on top of what they
are already doing and on top of what they currently do. It gives BECI additional staff to help the
superintendents with the programs. This helps them to maximize impact. How is the program
growing, how much has it grown and what is the projected growth over time? According to NDE
there are 15 kids per home visitor. Asked that BEClI come back with a number of kids that we
are not serving. How long do we stay with the families? This is based on a 9-month year. From
0-3 we provide support with 3 visits a month until the child goes to school then a navigator
takes over for the time the child is in school. Dr. Gilliam provided clarity. Dr. Schwartz spoke to
the schools and about 3-400 students that are affected. Hall wants an assessment of this money
and how do we enlarge the program. We have received a measurement of performance we
would like to address the end result of the child.

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton, Ward
No: none Abstain: none. Motion passed

VII. New Business:

a. Avenue Scholars

i.  Action Item: Motion to authorize the CEO to negotiate, approve and sign the proposal
with Avenue Scholars to not exceed, $911,000 for FY25, S 1,374,111 for FY26, and
$1,639,111 for FY27. Authorization is contingent upon the Coordinating Council’s
approval of the FY25, FY26, and FY27 Learning Community elementary levy and
budgets. Legal revised the motion to read: Motion to authorize the CEO to
negotiate a mutually agreed to contract with Avenue Scholars in accordance with
its proposal and applicable state law and in an amount not to exceed $911,000 for
FY25, $1,374,111 for FY26 and $1,639,111 for FY27. Authorization is contingent
upon the Coordinating Council’s approval of the FY25, FY26 and FY27 Learning
Community elementary levy and budgets.

Motion: First: _Hoeger Second: Rodriquez

Discussion: Statues have wording that mentions those that go through the system. We are asking to
have guidance in the high schools to see what we can do to get data to help us the data as a whole. Dr.
Bird spoke on the partnership and looking forward to working with the Learning Community. Dr.
Decker expanded. They are currently in 5 high schools and plan on doubling that number with this
assistance. Currently about 400 students and working towards 1000 students. NE-79-2104 #16, speaks
to this partnership and what kind of programming.

5|Page



Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton, Ward
No: none Abstain: none. Motion passed

b. D2 Center Presentation and proposal

C.

Action Item: Motion to authorize the CEO to approve and sign the proposal with The
D2 Center proposal not to exceed $249,758 for FY25. Authorization is contingent
upon the Coordinating Council’s approval of the FY25 Learning Community
elementary levy and budget. New language for Motion to read: Motion to authorize
the CEO to negotiate a mutually agreed contract with D2 Center in accordance with
its proposal and applicable state law and in an amount not to exceed $249,758 for
FY25. Authorization is contingent upon the Coordinating Council’s approval of the
FY25 Learning Community elementary levy and budget.

Motion: First: Givens Second: Shelton

Discussion: Kuhn is a proponent of the D2 Center — what is different with this
program from Avenue Scholars is the D2 Center helps those that have fallen
through the cracks. Quoted NE-79-2104 #16. There are 1143 students that did not
graduate on time in the OPS District. D2 reaches out to them to assist in them
graduating. They have an average of over 7 years of experience with the program
as Navigators. The mission is to help those who are not graduating to graduate in
5, 6, and 7 years. 2016 was the biggest progress for the organization with a service
agreement with OPS to do a dropout reengagement. This gave them the best
access to the OPS student system. A High School Diploma is looked upon as being
more focused. GED tests are hard. Military and others often bypass those with a
GED. Finishing the high school credits is an honor.

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton,
Ward No: none Abstain: none. Motion passed

(Brady stepped out at 7:58 p.m. returned at 8:04 p.m.)

Interview Candidates for Appointment to the Subcouncil 3 Vacancy. There were no
candidates for Subcouncil 4. We have only one candidate in the room.

Candidate 1 — Jermaine Ballard (no show), Candidate 2 — Warren Whitted, Jr present
and interviewed. Practiced law for over 50 years.

Action Item: Vote by written ballot to select the appointee.
First Round: Candidate 1: Yes: 4 No: Abstain: 4
Moved to go into a closed session based on 3.1.6 — at 8:32 p.m. and reconvened at 8:42

Second Round: Candidate 1: Yes: 7 No: none Abstain: 1
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Warren was sworn in at 8:50 p.m. by reading the Oath of Office.

Adjournment: Meeting adjourned at: 8:53 p.m.

Next Meeting — August 22, 2024, at 6 p.m. — Learning Community Center of North Omaha, 1612 North
24th Street, Omaha, NE 68110

*Executive/Closed Session: If, during the course of the meeting, discussion of any item on the agenda
should be held in a closed meeting, the council will conduct a closed meeting in accordance with the
Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the
Council. Please arrive at the beginning of the meeting.

UPCOMING LEARNING COMMUNITY EVENTS:
LC Coordinating Council August 22, 2024, 6:00 p.m.

Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

Subcouncil #1 TBA
Subcouncil #2 TBA
Subcouncil #3 TBA
Subcouncil #4 TBA
Subcouncil #5 TBA
Subcouncil #6 TBA

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS

e Minutes from May 23, 2024, Coordinating Council Meeting
e CEO Report

e Financial Report

e ELD Materials for Action Items

e Learning Community Partnership Policy — Draft

e CEO Search Timeline

e |nterim CEO Contract Extension

e LCCNO Updates

e LCCSO Updates
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Avenue Scholars

District Initiatives 2.0

Subcouncil 3 Application — Jermaine Ballard
Subcouncil 3 Application — Warren Whitted, Jr.
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Learning Community Coordinating Council
Special Session Meeting Minutes
July 24, 2024 - 7:00 p.m.
1612 North 24t Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic success
without regard to social or economic circumstance.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows: **

Opening the Meeting:

a. Call to order: The Special Session of the Learning Community Coordinating Council is called
to order on July 24, 2024, at 7:03 p.m.

b. Council Mission Statement: Together with school districts and community organizations as
partners, we demonstrate, share, and implement more effective practices to measurably
improve educational outcomes for children and families in poverty.

c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was
published in The Daily Record on July 17, 2024, and on the Learning Community Website.

d. Council Roll Call: Present: Givens, Johnson, Shelton, Hoeger, Whitted, Rodriguez, Brady,
Ward, Brock, Hall Excused: Hahn (via Zoom) Absent: None Quorum: _Yes

e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

Public Comment: Are there any public comments? No public comments were submitted.

Reports:

a. Administration and Personnel Subcommittee

Report from NASB — Shari Becker — Shari is with the firm that we hired to find the
CEO. Leaned very heavily on the job description for the CEO in the search and to see
if at the minimum were qualified and passed background checks. Went through the
resumes. Had 7 qualified applicants. Applicant A is well-known in the community
and in the legislature. Applicant B — experience with Learning Community, thought
partner, worked with the LCDS. High integrity, above and beyond when working.
Works with leaders at all levels. Applicant C — experience, passion to move the LCDS
forward, had positive results in the community, brings together leaders in the
community, positive, personal, thoughtful. Applicant D — plugged in with national
groups, kind, took over an office that was in bad condition, and brought it around.
Deep ties, good with budgets. Applicant E- worked with programs that are good for
the community. Hardworking, trustworthy, active, team player, board and volunteer
experience. Applicant F — strong in educational leadership, and transparency, drawn
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to LCDS to bring educational opportunities. National level. Worked with many
schools. Applicant G — wants to serve, build sustainable programs, are positive, and
professional, worked with United Way. Leader and organized.

ii. Recommendation of finalists in the CEO Search - A recommendation from the
administrative and personal subcommunity was to recommend A, C, and D for the
positions. A — 2 votes, C- 6 votes, and D had 3 votes. Asked how many had
experience running a business. Some have experience in running departments. None
currently have CEO experience. Some have experience as Directors. From a fiscal
perspective, there are several that have worked with budgets. Hoeger — A & C made
list tough call. Whitted — agreed with choices but liked G as experience in private
sector.

iii. Review applications for the CEO position by the whole council.

Executive Session*: | move that the Council go into closed session as authorized by Nebraska
Revised Statute 84-1410 to discuss discrete issues involving the candidates under consideration
for the CEO vacancy. The closed session is necessary for the protection of needless injury to the
reputation of the individuals being discussed, none of whom have requested a public meeting.

First: Rodriguez_ Second: Whitted

Discussion: None

Moved to vote: Yes: Givens, Johnson, Shelton, Whitted, Rogriguez, Brady, Hall No: Ward, Brock
Motion: Passed

Went into Executive Session at 7:17 p.m.

Executive Session ended at 8:20 p.m.

A question was asked if the names of candidates are public. They are public once an
announcement is made for the finalists.

Call for Motion: To move forward the following candidates for the position of CEO, A, C & D to
be interviewed during the August 1, 2024, Special Session of the Coordinating Council.

First: Rodriquez Second: Shelton

Moved to vote: Yes: Givens, Johnson, Shelton, Whitted, Rodriguez, Brady, Ward, Brock, Hall
No: Hoeger Motion: Passed

Motion: To drop candidate A and keep C & D as the finalists.

First: Brock Second: Ward

Moved to vote: Yes: Givens, Johnson, Hoeger, Whitted, Rodriguez, Hall No: Shelton, Brady,

Ward, Brock Motion: Passed

Motion: To amend to add Candidate F to the list of candidates. Has a lot of high-level
experience. Brooke/Rogriguez. Discussion: Ward is completely against everything as her vote is
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only for one candidate. Brady doesn’t see the need to appease public opinion just to hire the
interim. Johnson, speaking to a candidate in person gives you an insight into others. Ward is
against this completely the process is ridiculous, this is not about the right man in the right
place. Call to question the vote. Hoeger feels it is important to speak with the finalist as face-to-
face is important. Question: Will questions be asked individually? Only if submitted in advance.
Some questions are against the law and have to be vetted. Rodriquez said it is important to
take into account recommendations by superintendents.

Motion: Vote on an amendment to include candidate F. Motion to recommend candidates C, D
& F as amended.

Moved to vote: Yes: Givens, Johnson, Hoeger, Whitted, Rodriguez, Hall, Shelton, Brady, Ward,
Brock No: Motion: Passed

Shari will reach out to CD & F this evening to let them know they are finalists. She will let
others know they are not moving forward. All superintendents (6 will be coming next Tuesday
to visit with candidates) along with 3 staff members. Next week at 3 p.m. Council members are
invited to come and speak with the candidates. They will be able to ask questions of each
candidate. Let Hoeger know if you have any additional questions, please send them to Hoeger.
Superintendents will give thoughts on strengths and weaknesses.

How many people would like to observe: Douglas, Raquel, Hoeger.
Staff will meet from 3, 4, and 5 and then 5, 6, and 7 p.m. on Tuesday. At the next special session

meeting on Thursday is the interview. 15 minutes per candidate on Tuesday.

Ward left at 8:50 p.m.

Adjournment: Meeting adjourned at: 8:53 p.m.

Next Meeting — August 1, 2024, at 5 p.m. — Special Session - Learning Community Center of North
Omaha, 1612 North 24th Street, Omaha, NE 68110

*Executive/Closed Session: If, during the course of the meeting, a discussion of any item on the
agenda should be held in a closed meeting, the council will conduct a closed meeting in accordance
with the Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the
Council. Please arrive at the beginning of the meeting.

UPCOMING LEARNING COMMUNITY EVENTS:

LC Coordinating Council August 1, 2024, 5:00 p.m.
(Special Session) Learning Community Center of North Omaha,

1612 N. 24th Street, Omaha, NE 68110

LC Coordinating Council August 22, 2024, 6:00 p.m.
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Subcouncil #1
Subcouncil #2
Subcouncil #3
Subcouncil #4
Subcouncil #5
Subcouncil #6

e None

Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

TBA
TBA
TBA
TBA
TBA
TBA

HANDOUTS TO ACCOMPANY THESE MINUTES ARE AS FOLLOWS
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Learning Community Coordinating Council
Special Session Minutes

August 1, 2024 - 5:00 p.m.
1612 North 24t Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic success
without regard to social or economic circumstance.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows: **

l. Opening the Meeting:

a. Call to order: The Special Session of the Learning Community Coordinating Council is called
to order on August 1, 2024, at 5:03 p.m.

b. Council Mission Statement: Together with school districts and community organizations as
partners, we demonstrate, share, and implement more effective practices to measurably
improve educational outcomes for children and families in poverty.

c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was
published in The Daily Record on July 25, 2024, and on the Learning Community Website.

d. Council Roll Call: Present: Brady, Brock, Givens, Hall, Hoeger, Johnson, Whitted, Rodriguez,
Shelton, Ward Excused: Hahn Absent: Quorum: Yes

e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

Il.  Public Comment: Are there any public comments? Being as there were no public comments we
continued the meeting.

lll.  CEO Interviews:
a. Interview of CEO finalists — We had three (3 candidates and two withdrew from the
contention. Each council member was assigned a question to ask of the candidate.
i. Mr. Gerald Kuhn — Council asked several questions which were answered and are
attached to these minutes.

b. Open Discussion — Asked for any questions or comments, there were none.
IV.  Executive Session*: Motion to go into closed session as authorized by Nebraska Revised Statute

84-1410 to protect the needless injury to the reputation of individuals who applied for the
position, and to discuss the final selection. None of whom have requested a public meeting.

l|Page



VI.

First: Whitted Second: Givens

Discussion: No Discussion needed

Moved to vote: Yes: Givens, Hall, Hoeger No: Brady, Brock, Johnson, Whitted, Rodriquez,
Shelton, Ward Motion: 7 voted no motion Failed

Call for Motion: To extend an employment offer to Gerald M Kuhn, Il, as the next CEO of the
Learning Community of Douglas and Sarpy Counties, contingent upon successful contract
negotiations led by our Council Chair, working with the Executive and Administrative
Committees, and on completion of the Learning Community’s hiring procedures.

First: Hall Second: Brady

Discussion:

Moved to vote: Yes: 9 No: 0 Abstain: 1 Motion: Passed
Adjournment: Motion to adjourn: Hoeger Meeting adjourned at: 5:55 p.m.

Next Meeting — August 22, 2024, at 6 p.m. — Public Meeting - Learning Community Center of North
Omaha, 1612 North 24th Street, Omaha, NE 68110

*Executive/Closed Session: If, during the course of the meeting, discussion of any item on the agenda
should be held in a closed meeting, the council will conduct a closed meeting in accordance with the
Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the
Council. Please arrive at the beginning of the meeting.

UPCOMING LEARNING COMMUNITY EVENTS:

LC Coordinating Council August 22, 2024, 6:00 p.m.

Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

Subcouncil #1 TBA
Subcouncil #2 TBA
Subcouncil #3 TBA
Subcouncil #4 TBA
Subcouncil #5 TBA
Subcouncil #6 TBA

HANDOUTS TO ACCOMPANY THESE MINUTES ARE AS FOLLOWS

Interview questions (Coordinating Council) and answers by Gerald M. Kuhn

2|Page



Questions for CEO candidates during the Public Council Meeting. (Asked
and answered, during Special Session on August 1, 2024)

Andrew Brock: What experiences in your background have most prepared you to lead the

Learning Community? Include what you have learned from accomplishments and
disappointments.

Kuhn: Being elected to this council was his first accomplishment. He has a passion for
education and helping those in poverty. When he was asked to step down and fill the role of
Interim CEO. He took the position with great pride. The personfilling the role needed real
life experiences, business sense, and finance. The disappointment was leading through
adversity from operations nightmare, loss of several key council members. He has great
new hires.

Warren Whitted, Jr: Why do you want to be our Permanent Chief Executive Officer?

Kuhn: Passion, grew up not too far from the LC. He grew up in poverty and diversity and had
to figure it out. He takes interviewing for this position with great respect. He looks at all
areas of the community. It takes someone with experience.

Tim Hall: Proper fiscal management is essential to our duty to see that taxpayer’s
investments in our programs are succeeding What is your experience in fiscal oversight and
how do you use fiscal reports in your planning?

Kuhn: He gave everyone an executive portfolio along with his resume. This included
everything that he has been responsible for. He has managed multi-million dollar budgets.
He is able to analyze when things are wrong. He shared his Clifton Strengths; he is great at
hiring the best person for the roles. He is great at critical thinking. Past 10 years he has
been successful.

Doug Brady: Describe your leadership style and experience in managing staff, especially
where there is tension, strong differences of opinion or challenges to your authority. Please
give an example that best illustrates your style.

Kuhn: At City of Omaha, was a deputy director of Human Rights and Diversity. He believes
he is of the last generation to take advice from prior leaders. He did not always agree with
his prior leader. He did not always agree but he listened and learned. When that leader left,
he made some changes. He is good at hiring and building relationships with his staff and
makes comfortable conversations with his staff to talk.

Tonya Ward: What do you foresee as the biggest challenges for you in this position?



Kuhn: He would be excited to lead this organization into the future. His handout has several
of his future plans for the LC. He mentioned an organization that will provide free service to
our parents and help the children. He wants a bi-annual state of the LC broadcast to read
to the public, so they know what we are doing and be more transparent with the public. He
plans on taking Spanish, so he is fluent enough to speak with our employees, and families.
He wants to gain support of our state and local leadership as we are always fighting for our
life. He wants to build those relationships. He wants to increase the number of families
served by maximum our resources. He wants to archive our meetings on YouTube, and
record our meetings and advertise on our website. He wants to be a leader in the state and
the nation in educational support services. He wants to present.

Sharnelle Shelton: What experience have you had working in a diverse community setting,
including, but not limited to, Ethnicity, Socioeconomic Status, and English Language

Learners?

Kuhn: He has been Interim CEO for 9 months, very diverse, with the city he was with the
Diversity department and helping the community. He feels that every role he has had has
lead him to this role. He also worked with adults with intellectual disabilities.

Cindy Johnson: Advocacy for our mission and programs is a vital responsibility of the CEO.

What experience do you have in public and private advocacy? What are your keys to
successful advocacy?

Kuhn: His entire career he has worked with populations that have been ostracized and if
you are outside the norm, you often fall between the cracks. He would always stand up for
others who needed help. In college, he helped the mascot who was bullied and is now
president of a NY Waste Management organization.

Brook Givens: What is the appropriate role of the Learning Community in the effort to
make our programs more wildly available? Do we focus on funding programs or are we the
administrators of these programs?

Kuhn: We are a little of both with more focus on being administrators of these programs, we
do well at what we have done and are growing. We have doubled in size in our PU classes.
Things that are not in our wheelhouse we reach out and partner with others. We lean on the
shoulders of those doing well and learn from them.

Raquel Rodriguez: A year from now, how would you want the Coordinating Council to
assess your effectiveness as the CEO of the Learning Community?



Kuhn: He would love the CC to work with the NASB as we create our new strategic plan
with input from all 12 council members. Working together to bring the LC forward. He loves
being competitive and loves to win. He will meet and exceed the expectations of the LC.

Mark Hoeger: What is your personal vision for the Learning Community, and what key
strategies would you see using to bring about that vision?

Kuhn: Incubator program he played the message. Genery — provides mentorship and
impact is profound. He would love to be able to empower our parents with this program so
they can improve the lives of their families. He is partnering with the Henry Doorly Zoo and
100BlackMen. He didn’t know our Zoo had programs to help students. He would like to see
the kids we supported now and come back in 10 years and thank the LC for the work they
did in helping them. He would love the kids to come back and say it was due to our help.

Mark Hoeger: Anything else?

Kuhn: He read his closing statement from the packets he presented to the council.



Revenues

11110.000.05.00
11110.000.06.00
11410.000.01.00
11410.000.06.00
11810.000.01.00
12210.000.03.00
13110.000.01.00
14690.000.01.00

Expenses

21100.000.01.01
21100.105.06.00
21100.105.06.01
21100.110.06.00
21100.110.06.01
21100.140.06.00
21100.210.06.00
21100.210.06.01
21100.220.06.00
21100.220.06.01
21100.230.06.00
21100.230.06.01
21100.260.06.00

8/16/2024 at 12:10 PM

LEARNING COMMUNITY OF DOUGLAS SARPY
Income Statement
Compared with Budget

LOC PROP TAX - CAP PROJ (1070)
LOC PROP TAX - ELC LEVY
Interest - Main OP

INTEREST - ELC OP

COMMUNITY SERVICE ACTIVITIES
ESU RECEIPT (RESTRICED)

State Aid

OTHER FED NON-CAT RECEIPTS

Total Revenues

category

ELEMENTARY LEARNING CENTERS
LC-ADMIN-CEOQO SALARY-ELC Levy
ELC-ADMIN-DIRECTOR SALARY
LC-ADMIN-REGULAR SALARIES

ELC -REGULAR SALARIES
LC-ADMIN-REGULAR WAGES
LC-ADMIN-PAYROLL TAXES-ELCLevy
ELC-ADMIN-DIR.-PAYROLL TAXES
LC-ADMIN-ELC-RETIREMENT
ELC-ADMIN-DIR.-RETIREMENT
LC-ADMIN-STAFF-HEALTH/DENT INS
ELC-ADMIN-DIRECTOR-HEALTH INS
LC-ADMIN-STAFF-LIFE INSUR.

For the Seven Months Ending March 31, 2024

€ H B B P P L B B B P H P

1,119,090.90
11,146,786.00
30,000.00
30,000.00
750.00
717,604.00
470,000.00
1,000.00

13,515,230.90

57,608.12
118,450.00
107,810.46
100,000.00

17,067.83

13,960.21

16,711.43

4,962.56
6,553.00
32,384.00
30,000.00
809.60

For Management Purposes Only

Year End Projetion

$

P BH B B P P L B B B P L P

12,377,000.00

624,127.29
148,649.71

861,125.28
470,000.00

14,010,902.27

1,928.57
52,792.13
118,450.08
76,770.05

9,784.08
8,395.44
2,515.17
1,269.09
24,191.26
22,000.29
63.39

Remaining Budget (Negative
means over budget)

©H H BH B H L H &P

©F H P B hH B BH P H P P R A

(11,257,909.10)
11,146,786.00
(594,127.29)
(118,649.71)
750.00
(143,521.28)

1,000.00

(495,671.37)

(1,928.57)
4,815.99

(0.08)
31,040.41
100,000.00
17,067.83
4,176.13
8,315.99
2,447.39
5,283.91
8,192.74
7,999.71
746.21

Page: 2



21100.260.06.01
21100.282.06.01
21100.290.06.00
21100.290.06.01
21100.311.06.00
21100.317.06.00
21100.318.06.20
21100.319.03.01
21100.319.03.02
21100.321.06.01
21100.326.05.21
21100.326.05.22
21100.326.05.51
21100.334.01.01
21100.334.06.01
21100.341.06.00
21100.350.06.01
21100.370.06.01
21100.370.06.10
21100.370.06.30
21100.370.06.40
21100.370.06.51
21100.370.06.60
21100.410.06.01
21100.630.06.01
21100.635.06.01

8/16/2024 at 12:10 PM

LEARNING COMMUNITY OF DOUGLAS SARPY
Income Statement
Compared with Budget

ELC-ADMIN-DIRECTOR-LIFE INSUR.
ELC -STAFF DEVEL ASST
LC-ADMIN-STAFF-OTHER BENEFITS
ELC-ADMIN-DIRECTOR-OTHER BEN.
ELCFund-LC-ADMIN-LOBBY
ELCFund-LC-ADMIN-LEGAL

ELC-NO CTR-CONT SERVICES
ELC-SUP PLAN EVAL-OTH SRVCS
ELC & PILOTS EVAL-OTH SRVCS

ELC - FUEL

ELC-SO CTR-OCCUPANCY

ELC-SO SATELLITE -OCCUPANCY
ELC-NO CTR-OCCUPANCY

ELC -VEHICLE REP./MAINTENANCE
ELC -VEHICLE REP./MAINTENANCE
ELCFund-LC-ADMIN-BUS. INS.
ELC-ADMIN-ADVERTISING

ELC-SUP PLAN-OTHER AGENCIES
ELC-SC1-OTHER AGENCIES
ELC-SC3-OTHER AGENCIES
ELC-SC4-OTHER AGENCIES
ELC-SC5-OTHER AGENCIES
ELC-SC6-OTHER AGENCIES
ELC-DIRECTOR-SUPPLIES
ELC-DIRECTOR-DUES&MEMBERSHIP
ELC-DIRECTOR-CONF REGISTRATION

For the Seven Months Ending March 31, 2024

Budget

P BH B B P P PO B B P P P P B P P L B P B A R R B B

2,050.00
20,000.00
2,428.80
1,300.00
33,000.00
80,000.00
225,000.00
478,067.00
4,500.00
286,000.00
632,000.00
6,500.00
85,000.00
162,000.00
3,460,000.00
222,792.00
306,983.00
150,091.00
349,800.00
92,634.00
1,000.00
500.00
5,000.00

For Management Purposes Only

Year End Projetion

$

“ BH B B P P PO B B P P P P B P P L B P B P P R B B

(1,064.57)
946.29
30,771.46
44,117.14
2,031.43
195,016.23
490,924.18

117,062.97
725,541.15
246.81
878.69
88,220.66
156,912.82
2,893,708.56
108,088.68
134,405.62
498,419.49
529,714.29

2,910.86

Remaining Budget (Negative
means over budget)

F B P B P B H P P P AP R R A R R PR P R R R R B

2,050.00
20,000.00
3,493.37
353.71
2,228.54
35,882.86
(2,031.43)
29,983.77
(12,857.18)
4,500.00
(117,062.97)
286,000.00
(93,541.15)
(246.81)
5,621.31
(3,220.66)
5,087.18
566,291.44
114,703.32
172,577.38
(348,328.49)
(179,914.29)
92,634.00
1,000.00
500.00
2,089.14

Page: 3



21100.660.06.00
21100.671.06.01
21100.672.06.01
21100.676.06.01
21100.677.06.01
21100.690.01.01
21100.690.06.01
21101.318.06.20
21102.318.06.20
21102.318.06.50
21103.318.06.20
21104.318.06.20
21120.140.06.20
21120.210.06.20
21120.220.06.20
21120.230.06.20
21120.260.06.20
21120.290.06.20
21120.318.06.20
21120.319.06.20
21120.320.06.20
21120.351.06.20
21120.410.06.20
21120.530.06.20
21120.635.06.20
21120.660.06.20

8/16/2024 at 12:10 PM

LEARNING COMMUNITY OF DOUGLAS SARPY
Income Statement
Compared with Budget

ELCFund-LC-ADMIN-TRAINING COST
ELC-DIRECTOR-MILEAGE
ELC-DIRECTOR-AIRFARE
ELC-DIRECTOR-MEALS
ELC-DIRECTOR-LODGING

ELC - OTHER MISC EXPENSES

ELC - OTHER MISC EXPENSES
ELC-SC2-CONT SERVICES
ELC-SC2-CONT SERVICES 2
ELC-SC5-SO-CONT SERVICES
ELC-SC2-CONT SERVICES 3
ELC-SC2-CONT SERVICES 4
ELC-NO-OPER-ADMIN-WAGES
ELC-NO-OPER-ADMIN-PAYROLL TAX
ELC-NO-OPER-ADMIN-RETIREMENT
ELC-NO-OPER-ADMIN-HEALTH/DENT
ELC-NO-OPER-ADMIN-LIFE INS.
ELC-NO-OPER-ADMIN-OTHER BENEFI
ELC-NO-OPER-CONT SERVICES
ELC-NO-OPER-OTHER PROF/TEC SRV
ELC-NO-OPER-REP&MAINT-LCCNO
ELC-NO-OPER-PRINTING
ELC-NO-OPER-SUPPLIES
ELC-NO-OPER-FURN&EQUIP
ELC-NO-OPER-CONF REGISTRATION
ELC-NO-OPER-TRAINING COSTS

For the Seven Months Ending March 31, 2024

Budget

P BH B B P P P B B P P P P B P P L B B B A R R B B

3,000.00
1,000.00
1,000.00
1,000.00
1,500.00

1,096,671.00
2,490,161.00
139,000.00
2,500.00
40,000.00
3,060.00
1,200.00
9,012.48
400.00
700.00
15,000.00
5,000.00
5,000.00
6,000.00

6,000.00

For Management Purposes Only

Year End Projetion

$

“ BH B B P P PO B B P P P P B P P L B B B A P R B B

878.61

167.64
150.99
467.42
266,757.36
2,012,067.43

59,911.39
4,865.50
9,816.27

277.71
10,161.43
12,342.86

1,283.83

694.29

6,171.43

Remaining Budget (Negative
means over budget)

F B P B hH B H P B P A P R O R A R R DR P R R R R B

3,000.00
121.39
1,000.00
832.36
1,500.00
(150.99)
(467.42)
(266,757.36)
1,096,671.00
478,093.57
139,000.00
2,500.00
(19,911.39)
(1,805.50)
(8,616.27)
9,012.48
400.00
700.00
14,722.29
(10,161.43)
(7,342.86)
5,000.00
4,716.17
(694.29)
(6,171.43)
6,000.00

Page: 4



21120.672.06.20
21120.677.06.20
21121.318.06.20
21121.319.06.20
21121.385.06.20
21121.410.06.20
21122.318.06.20
21122.410.06.20
21123.318.06.20
21123.410.06.20
21124.318.06.20
21124.410.06.20
21125.410.06.20
21125.530.06.20
21126.110.06.20
21126.140.06.20
21126.210.06.20
21126.220.06.20
21126.230.06.20
21126.290.06.20
21126.318.06.20
21126.319.06.20
21126.320.06.20
21126.321.06.20
21126.350.06.20
21126.351.06.20

8/16/2024 at 12:10 PM

LEARNING COMMUNITY OF DOUGLAS SARPY

ELC-NO-OPER-AIRFARE
ELC-NO-OPER-LODGING
ELC-NO-P&FE-S1-CONT SERVICES
ELC-NO-P&FE-S1-OTH PRF/TCH SRV
ELC-NO-P&FE-S1-COMMUNICATIONS
ELC-NO-P&FE-S1-SUPPLIES
ELC-NO-P&FE-S2-CONT SERVICES
ELC-NO-P&FE-S2-SUPPLIES
ELC-NO-P&FE-S3-CONT SERVICES
ELC-NO-P&FE-S3-SUPPLIES
ELC-NO-P&FE-S4-CONT SERVICES
ELC-NO-P&FE-S4-SUPPLIES
ELC-NO-P&FE-FRR-SUPPLIES
ELC-NO-P&FE-FRR-FURNIT & EQUIP
ELC-NO-P&FE-ADMIN-SALARIES
ELC-NO-P&FE-ADMIN-WAGES
ELC-NO-P&FE-ADMIN-PAYROLL TAX
ELC-NO-P&FE-ADMIN-RETIREMENT
ELC-NO-P&FE-ADMIN-HLTH/DNT INS
ELC-NO-P&FE-ADMIN-OTHER BENEFI
ELC-NO-P&FE-ADMIN-CONT SRVCS
ELC-NO-P&FE-OTHER PROF/TEC SRV
ELC-NO-P&FE-ADMIN-REP&MAINT
ELC-NO-P&FE-ADMIN-TECH SRVCS
ELC-NO-P&FE-ADMIN-ADVERTISING
ELC-NO-P&FE-ADMIN-PRINTING

Income Statement
Compared with Budget

For the Seven Months Ending March 31, 2024

Budget

P BH B B P P PO B B P P P P B P P L B B B A R R B B

27,000.00
24,908.00
1,600.00
21,000.00
2,200.00
8,000.00
540.00
8,300.00
1,660.00
4,110.00
800.00
885,972.00
84,000.00
67,084.00
57,500.00
239,585.00

57,000.00

30,000.00

19,000.00
10,000.00

For Management Purposes Only

Year End Projetion

$

€ BH B B P P P B B P P P P B P P L B B B P P R B B

4,873.27
8,871.22
7,791.43
216.43
57,771.43

5,142.86

2,358.86

585,415.59
71,868.77
50,649.19

144,269.21

7,532.62
67,741.56
41,168.71

1,959.29

5,086.54

Remaining Budget (Negative
means over budget)

F B P A hH B H P B P AP L O R P R R DR P R R A R B

(4,873.27)
(8,871.22)
19,208.57
(216.43)
(32,863.43)
1,600.00
21,000.00
2,200.00
2,857.14
540.00
5,941.14
1,660.00
4,110.00
800.00
300,556.41
12,131.23
16,434.81
57,500.00
95,315.79
(7,532.62)
(10,741.56)
(41,168.71)
28,040.71
(5,086.54)
19,000.00
10,000.00

Page: 5



21126.410.06.20
21126.530.06.20
21126.671.06.20
21126.674.06.20
21126.675.06.20
22310.318.01.00
22310.319.01.00
22310.327.01.00
22310.350.01.00
22310.351.01.00
22310.410.01.00
22310.450.01.00
22310.630.01.00
22310.635.01.00
22310.670.01.00
22310.676.01.00
22310.677.01.00
22510.105.01.00
22510.110.01.00
22510.140.01.00
22510.210.01.00
22510.220.01.00
22510.230.01.00
22510.260.01.00
22510.290.01.00
22510.314.01.00

8/16/2024 at 12:10 PM

LEARNING COMMUNITY OF DOUGLAS SARPY

For the Seven Months Ending March 31, 2024

ELC-NO-P&FE-ADMIN-SUPPLIES
ELC-NO-P&FE-ADMIN-FURN&EQUIP
ELC-NO-P&FE-ADMIN-MILEAGE
ELC-NO-P&FE-ADMIN-PARKING
ELC-NO-P&FE-ADMIN-TAXI
LCCC-CONTRACTED SERVICES
LCCC-OTHER PROF/TECH
LCCC-RENT/LEASE MTGS

LCCC - ADVERTISING

LCCC -PRINTING

LCCC - OFFICE SUPPLIES

LCCC- TECHNOLOGY/EQUIPMENT
LCCC - DUES AND MEMBERSHIPS
LCCC - CONFERENCE REGISTRATION
LCCC - TRAVEL/MILEAGE

LCCC - MEALS

LCCC-LODGING

ADMIN - CEO SALARY

ADMIN - REG SALARIES

ADMIN -OTHER STAFF REGULARWAGE
ADMIN - SOCIAL SEC

ADMIN - RETIREMENT

ADMIN -HEALTH/DENTAL

ADMIN- LIFE INSURANCE

ADMIN - OTHER BENEFITS

ADMIN - AUDIT

Income Statement
Compared with Budget

Budget

P BH B B P P PO B B P P P P B P P L B B B P A R B B P

10,000.00
25,065.00

11,000.00
7,000.00
600.00
1,100.00
300.00
2,000.00
200.00
1,000.00
2,500.00
1,500.00
1,000.00
84,704.44
158,519.73
25,095.78
20,526.48
7,296.72
47,616.00
1,190.40
3,571.20
12,000.00

For Management Purposes Only

Year End Projetion

$

€ BH B B P P PO B B P P P P B P P L P P B P P R B B

38,616.46
5,137.58
848.91
190.41
526.30

2,535.94

2,223.12

351.34
5,657.14
2,520.00
1,689.00
2,340.72

99,518.37
150,437.28
18,912.43
4,273.95
38,413.53
1,605.03
12,697.73
13,998.25

Remaining Budget (Negative
means over budget)

F B P B hH B H P B P PP P O R A R R DR P R R B R B

(38,616.46)
4,862.42
24,216.09
(190.41)
(526.30)
11,000.00
4,464.06
600.00
(1,123.12)
300.00
1,648.66
200.00
(4,657.14)
(20.00)
1,500.00
(689.00)
(2,340.72)
(14,813.93)
8,082.45
25,095.78
1,614.05
3,022.77
9,202.47
(414.63)
(9,126.53)
(1,998.25)

Page: 6



22510.315.01.00
22510.316.01.00
22510.319.01.00
22510.321.01.00
22510.326.01.00
22510.341.01.00
22510.350.01.00
22510.351.01.00
22510.381.01.00
22510.384.01.00
22510.410.01.00
22510.490.01.00
22510.530.01.00
22510.560.01.00
22510.601.01.00
22510.630.01.00
22510.635.01.00
22510.660.01.00
22510.661.01.00
22510.671.01.00
22510.674.01.00
22510.676.01.00
22510.677.01.00

8/16/2024 at 12:10 PM

LEARNING COMMUNITY OF DOUGLAS SARPY
Income Statement
Compared with Budget

ADMIN - ACCOUNTING

ADMIN - DATA PROCESSING
ADMIN - OTHER PROF/TEC
ADMIN-TECHNOLOGY SRVCS
ADMIN - RENT/LEASE OFF
ADMIN - LIABILTY INSURANCE
ADMIN - ADVERTISING

ADMIN - PRINTING

ADMIN - POSTAGE

ADMIN - WEBSITE

ADMIN - OFFICE SUPPLIES
ADMIN - OTHER SUPPLIES
ADMIN - FURNITURE AND EQUIPMEN
ADMIN - COMPUTER EQUIPMENT
ADMIN - BANK CHARGES

ADMIN - DUES AND MEMBERSHIPS
ADMIN -Conference Registration
ADMIN - TRAINING COSTS
ADMIN- RECRUITMENT

ADMIN - MILEAGE
ADMIN-PARKING

ADMIN- MEALS
ADMIN-LODGING

Total Expenses

Net

Budget

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

30,000.00
6,400.00
29,000.00
500.00
1,600.00
3,200.00
1,000.00
2,400.00
6,000.00
2,500.00
5,000.00
100.00
7,000.00
2,400.00
1,500.00
5,000.00
350.00
100.00
4,000.00
1,400.00

13,023,662.24

491,568.66

For Management Purposes Only

For the Seven Months Ending March 31, 2024

Year End Projetion

$

S hH BH B B P P P B B P P L P B P P L B B B P P P

47,324.57
7,524.51
9,732.62

43,752.89

16,370.88
3,755.25
576.00
2,310.00
9,008.43
209.64
10,421.95
1,864.20
1,440.00

19,996.47
901.94

2,731.87

10,376,156.91

3,634,745.36

Remaining Budget (Negative
means over budget)

P A hH B BH P B P P PP PR A A R R R R R R AP

(17,324.57)
(7,524.51)
(3,332.62)

(14,752.89)

500.00
1,600.00
(16,370.88)
(555.25)
424.00
90.00
(3,008.43)
(209.64)
2,500.00
(5,421.95)
(1,764.20)
5,560.00
2,400.00
1,500.00
(14,996.47)
(551.94)
100.00
1,268.13
1,400.00

2,647,505.33

(3,143,176.70)

Page: 7



LEARNING COMMUNITY OF DOUGLAS SARPY
Income Statement
Compared with Budget
For the Seven Months Ending March 31, 2024

Remaining Budget (Negative
Budget Year End Projetion  means over budget)

8/16/2024 at 12:10 PM For Management Purposes Only Page: 8



Revenues

11110.000.05.00
11110.000.06.00
11410.000.01.00
11410.000.06.00
11810.000.01.00
12210.000.03.00
13110.000.01.00
14690.000.01.00

Expenses

21100.000.01.01
21100.105.06.00
21100.105.06.01
21100.110.06.00
21100.110.06.01
21100.140.06.00
21100.210.06.00
21100.210.06.01
21100.220.06.00
21100.220.06.01
21100.230.06.00
21100.230.06.01
21100.260.06.00
21100.260.06.01
21100.282.06.01
21100.290.06.00
21100.290.06.01
21100.311.06.00
21100.317.06.00
21100.318.06.20
21100.319.03.01
21100.319.03.02
21100.321.06.01
21100.326.05.21
21100.326.05.22
21100.326.05.51
21100.334.01.01
21100.334.06.01
21100.341.06.00
21100.350.06.01
21100.370.06.01
21100.370.06.10
21100.370.06.30
21100.370.06.40
21100.370.06.51

8/16/2024 at 12:10 PM

LOC PROP TAX - CAP PROJ (1070)
LOC PROP TAX - ELC LEVY
Interest - Main OP

INTEREST - ELC OP

COMMUNITY SERVICE ACTIVITIES
ESU RECEIPT (RESTRICED)

State Aid

OTHER FED NON-CAT RECEIPTS

Total Revenues

category

ELEMENTARY LEARNING CENTERS
LC-ADMIN-CEO SALARY-ELC Levy
ELC-ADMIN-DIRECTOR SALARY
LC-ADMIN-REGULAR SALARIES

ELC -REGULAR SALARIES
LC-ADMIN-REGULAR WAGES
LC-ADMIN-PAYROLL TAXES-ELCLevy
ELC-ADMIN-DIR.-PAYROLL TAXES
LC-ADMIN-ELC-RETIREMENT
ELC-ADMIN-DIR.-RETIREMENT
LC-ADMIN-STAFF-HEALTH/DENT INS
ELC-ADMIN-DIRECTOR-HEALTH INS
LC-ADMIN-STAFF-LIFE INSUR.
ELC-ADMIN-DIRECTOR-LIFE INSUR.
ELC -STAFF DEVEL ASST
LC-ADMIN-STAFF-OTHER BENEFITS
ELC-ADMIN-DIRECTOR-OTHER BEN.
ELCFund-LC-ADMIN-LOBBY
ELCFund-LC-ADMIN-LEGAL
ELC-NO CTR-CONT SERVICES
ELC-SUP PLAN EVAL-OTH SRVCS
ELC &PILOTS EVAL-OTH SRVCS
ELC - FUEL

ELC-SO CTR-OCCUPANCY

ELC-SO SATELLITE -OCCUPANCY
ELC-NO CTR-OCCUPANCY

ELC -VEHICLE REP./MAINTENANCE
ELC -VEHICLE REP./MAINTENANCE
ELCFund-LC-ADMIN-BUS. INS.
ELC-ADMIN-ADVERTISING

ELC-SUP PLAN-OTHER AGENCIES
ELC-SC1-OTHER AGENCIES
ELC-SC3-OTHER AGENCIES
ELC-SC4-OTHER AGENCIES
ELC-SC5-OTHER AGENCIES

LEARNING COMMUNITY OF DOUGLAS SARPY

Income Statement
Compared with Budget

For the Seven Months Ending March 31, 2024

Full Year Budget Year End Projection

1,119,090.90 $  12,377,000.00
11,146,786.00

30,000.00 $ 624,127.29

30,000.00 $ 148,649.71
750.00

717,604.00 $ 861,125.28

470,000.00 $ 470,000.00
1,000.00

13,515,230.90 $  14,480,902.27

0.00 $ 1,928.57
57,608.12 $ 52,792.13
118,450.00 $ 118,450.08
107,810.46 $ 76,770.05
100,000.00 $ o
17,067.83 $ -
13,960.21 $ 9,784.08
16,711.43 $ 8,395.44

4,962.56 $ 2,515.17
6,553.00 $ 1,269.09
32,384.00 $ 24,191.26
30,000.00 $ 22,000.29
809.60 $ 63.39
2,050.00 $ -
20,000.00 $ o
2,428.80 $ (1,064.57)
1,300.00 $ 946.29
33,000.00 $ 30,771.46
80,000.00 $ 44,117.14

0.00 ' $ 2,031.43
225,000.00 $ 195,016.23
478,067.00 $ 490,924.18

4,500.00 $ -

0.00 ' $ 117,062.97
286,000.00 $ -
632,000.00 $ 725,541.15

0.00 $ 246.81

6,500.00 $ 878.69
85,000.00 $ 88,220.66
162,000.00 $ 156,912.82

3,460,000.00| $  2,898,708.56
222,792.00  $ 108,088.68
306,983.00 $ 134,405.62
150,091.00 | $ 498,419.49
349,800.00 $ 529,714.29

107.1%

Year End Projected Revenue
Year End Projected Expenses

Year End Projected Surplus

FullYear Budget  Year End Projection

ELC Admin ELC Admin
$ 898,596.01 $

639,188.85

Other ELC Services ~ Other ELC Services

$ 1,625,567.00 $

ELC Contracts ELC Contracts
$ 8,169,132.00 $

ELC Director ELC Director

$ 14,000.00 $

ELC Operating ELC Operating
$ 93,872.48 $

P&E P&E

$ 1,585,324.00 $

LCC Admin LCC Admin
$ 17,200.00 $

Admin Admin

$ 469,970.75 $

Conservative Misc Exp

$ 12,873,662.24 $

For Management Purposes Only

1,530,575.97

6,443,161.42

4,575.51

119,269.20

1,094,292.15

17,317.27

517,777.79

$750,000

11,116,158.16

$ 14,480,902.27
$ 11,116,158.16

$ 3,364,744.11

Remaining

ELC Admin
$ 259,407.16

Other ELC Services
$ 94,991.03

ELC Contracts
$ 1,725,970.58

ELC Director
$ 9,424.49

ELC Operating

$ (25,396.72)
P&E

$ 491,031.85
LCC Admin

$ (117.27)
Admin

$ (47,807.04)
$ 1,757,504.08

Year End Projection Based on Projection

71.1%

94.2%

78.9%

32.7%

127.1%

69.0%

100.7%

110.2%

86.3%

Page: 9



LEARNING COMMUNITY OF DOUGLAS SARPY
Income Statement
Compared with Budget
For the Seven Months Ending March 31, 2024

Full Year Budget Year End Projection
211003700660 | ELCSCEOTHERAGENGIES I 92,634.00

21100.410.06.01 ELC-DIRECTOR-SUPPLIES 1,000.00 $ -
21100.630.06.01 ELC-DIRECTOR-DUES&MEMBERSHIP 500.00 $ -
21100.635.06.01 ELC-DIRECTOR-CONF REGISTRATION 5,000.00 $ 2,910.86
21100.660.06.00 ELCFund-LC-ADMIN-TRAINING COST 3,000.00 $ -
21100.671.06.01 ELC-DIRECTOR-MILEAGE 1,000.00 $ 878.61
21100.672.06.01 ELC-DIRECTOR-AIRFARE 1,000.00 $ -
21100.676.06.01 ELC-DIRECTOR-MEALS 1,000.00 $ 167.64
21100.677.06.01 ELC-DIRECTOR-LODGING 1,500.00 $ -
21100.690.01.01 ELC - OTHER MISC EXPENSES 0.00 $ 150.99
21100.690.06.01 ELC - OTHER MISC EXPENSES 0.00 $ 467.42
21101.318.06.20 0.00

21102.318.06.20 1,096,671.00

21102.318.06.50 2,490,161.00

21103.318.06.20 ELC-SC2-CONT SERVICES 3 139,000.00

21104.318.06.20 ELC-SC2-CONT SERVICES 4 2,500.00 $ -
21120.140.06.20 40,000.00

21120.210.06.20 3,060.00

21120.220.06.20 1,200.00

21120.230.06.20 9,012.48

21120.260.06.20 400.00

21120.290.06.20 700.00

21120.318.06.20 15,000.00

21120.319.06.20 0.00

21120.320.06.20 5,000.00

21120.351.06.20 5,000.00

21120.410.06.20 6,000.00

21120.530.06.20 0.00

21120.635.06.20 0.00

21120.660.06.20 6,000.00

21120.672.06.20 0.00

21120.677.06.20 0.00

21121.318.06.20 27,000.00

21121.319.06.20 0.00

21121.385.06.20 24,908.00

21121.410.06.20 1,600.00

21122.318.06.20 21,000.00

21122.410.06.20 2,200.00

21123.318.06.20 8,000.00

21123.410.06.20 540.00

21124.318.06.20 8,300.00

21124.410.06.20 1,660.00

21125.410.06.20 4,110.00

21125.530.06.20 800.00

21126.110.06.20 885,972.00

21126.140.06.20 84,000.00

21126.210.06.20 67,084.00

21126.220.06.20 57,500.00

8/16/2024 at 12:10 PM For Management Purposes Only Page: 10



LEARNING COMMUNITY OF DOUGLAS SARPY
Income Statement
Compared with Budget
For the Seven Months Ending March 31, 2024

Full Year Budget Year End Projection

21126.230.06.20 239,585.00

21126.290.06.20 0.00

21126.318.06.20 57,000.00

21126.319.06.20 0.00

21126.320.06.20 30,000.00

21126.321.06.20 0.00

21126.350.06.20 19,000.00

21126.351.06.20 10,000.00

21126.410.06.20 0.00

21126.530.06.20 10,000.00

21126.671.06.20 25,065.00

21126.674.06.20 0.00

21126.675.06.20 0.00

22310.318.01.00 LCCC-CONTRACTED SERVICES 11,000.00 $ -
22310.319.01.00 LCCC-OTHER PROF/TECH 7,000.00 $ 2,535.94
22310.327.01.00 LCCC-RENT/LEASE MTGS 600.00 $ =
22310.350.01.00 LCCC - ADVERTISING 1,100.00 $ 2,223.12
22310.351.01.00 LCCC -PRINTING 300.00 $ =
22310.410.01.00 LCCC - OFFICE SUPPLIES 2,000.00 $ 351.34
22310.450.01.00 LCCC- TECHNOLOGY/EQUIPMENT 200.00 $ =
22310.630.01.00 LCCC - DUES AND MEMBERSHIPS 1,000.00 $ 5,657.14
22310.635.01.00 LCCC - CONFERENCE REGISTRATION 2,500.00 $ 2,520.00
22310.670.01.00 LCCC - TRAVEL/MILEAGE 1,500.00 $ =
22310.676.01.00 LCCC - MEALS 1,000.00 $ 1,689.00
22310.677.01.00 LCCC-LODGING 0.00 $ 2,340.72
22510.105.01.00 84,704.44

22510.110.01.00 158,519.73

22510.140.01.00 25,095.78

22510.210.01.00 20,526.48

22510.220.01.00 7,296.72

22510.230.01.00 47,616.00

22510.260.01.00 1,190.40

22510.290.01.00 3,571.20

22510.314.01.00 12,000.00

22510.315.01.00 30,000.00

22510.316.01.00 0.00

22510.319.01.00 6,400.00

22510.321.01.00 29,000.00

22510.326.01.00 500.00

22510.341.01.00 1,600.00

22510.350.01.00 0.00

22510.351.01.00 3,200.00

22510.381.01.00 1,000.00

22510.384.01.00 2,400.00

22510.410.01.00 6,000.00

22510.490.01.00 0.00

22510.530.01.00 2,500.00

22510.560.01.00 5,000.00

8/16/2024 at 12:10 PM For Management Purposes Only Page: 11



LEARNING COMMUNITY OF DOUGLAS SARPY
Income Statement
Compared with Budget
For the Seven Months Ending March 31, 2024

Full Year Budget Year End Projection

22510.601.01.00
22510.630.01.00
22510.635.01.00
22510.660.01.00
22510.661.01.00
22510.671.01.00
22510.674.01.00
22510.676.01.00
22510.677.01.00

$ -
Total Expenses 13,023,662.24 $  10,376,156.91

8/16/2024 at 12:10 PM For Management Purposes Only Page: 12



Total Expense $1,498,824.92
June $577,554.89
July $921,270.03



learning_
community

LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES

District Initiatives 2.0 Proposals

Electronic File Name:

Proposal 2024/2025 — 2028/2029_LearningCommunity_ District Name

School District:

Gretna Public Schools

Program Name:

District Initiative 2.0

Program Category

I Early Childhood aligned with Action Plan (Superintendent’s Early Childhood
Plan)

U1 Early Literacy Intervention

1 Extended Learning

Family Engagement

U Instructional Coaching

U Jumpstart to KG

Attendance Intervention

Amount Requested: $100,000

Sub council: (choose those that O# O#2 O#3 O#4 O#5 m#6

apply)

Program Start Date: 09/2024 Program End Date: 08/2029
Total Cost of Program: $ $100,000 (Attachment B)

By checking the box, the district agrees to the following:

m Mission and Strategic Plan with Explicit Birth through Grade 3 Goals: Proposals will include a birth through
Grade 3 focus as a key component of the school district’s strategic plan.

= External Evaluation: We agree that by submitting this application that we will fully participate inan external
evaluation by ICPE-Munroe Meyer Institute.

Executive Summary: Describe how
services will be delivered, population
to be served and organizational
experience and capacity in the space
to the right.

Please limit response to 500 words or less in the space below.

Gretna Public Schools will utilize the funding to hire a Social Worker
to support the students and families of Gretna Public Schools. With
the growth in Gretna over the past several years, we have
experienced an increase in chronic absenteism, an increase in our
free/reduced population, and an increase in EL enrollment. Gretna
Public Schools will utilize a Social Worker to connect families to
community resources and supports. The Social Worker will support
families K - 12, but the primary focus will be for families of PK - 3rd
grade.

Contact Information

Name and Title:

Michael Sortino, Director of Student Services

School District:

Gretna Public Schools

Email: msortino@gpsne.org
Phone: 402-332-3265
Street Address: 11717 South 216th Street

City, State and ZIP Code:

Gretna, NE 68028

1|Page



1. Principle: Educational Need (Attachment A)

Educational Need — All Programs: Considering support services already in the buildings, please rank in
order the schools with the highest needs for these services (highest to lowest). Write a needs statement for
each building.

Please report using Attachment A.

2. Principle: Program Design \

a. Evidence Based Research:
Staff Intervention: Briefly describe and cite the scientific research model that provides evidence that
the program will assist teachers, in helping students meet state and local academic achievement
standards. Include references, for example (Jones & Chavez, 1999). References do not count toward
word limitations. This section may be limited if prior experience is listed in 2b.
Student Intervention: Briefly describe and cite the scientific research model that provides evidence
that the program will assist students meet state and local academic achievement standards. Include
references, for example (Jones & Chavez, 1999). References do not count toward word limitations.
This section may be limited if prior experience is listed in 2b.

Research has shown that social workers in schools can significantly assist teachers in meeting state and local academic achievement standards by
addressing students' social, emotional, and behavioral needs, which are critical for academic success. A study by Franklin, Kim, and Tripodi (2009) found
that school social workers contribute to improved student outcomes by providing mental health services, facilitating communication between the school and
families, and implementing programs that enhance the overall school climate. Their work helps create an environment conducive to learning, allowing
teachers to focus more effectively on instruction and curriculum standards (Franklin, C., Kim, J. S., & Tripodi, S. J. (2009). A Meta-Analysis of Published
School Social Work Practice Studies: 1980-2007. Research on Social Work Practice, 19(6), 667-677).

b. Evidence of Program Outcomes: Have you implemented this program or a similar intervention in the
past? If so, please be sure to report the following information.
o What strategies is your program using to support teachers’ and other staff members’ continuous
improvement in these key teaching/learning interactions?
o What strategies is your program using to support the student’s academic outcome?
Please include data pertaining to support these strategies.

Gretna Public Schools does not currently have a social worker on staff. The addition of a social
worker will be a new program.

c. Strong Personalized Learning: Provide a brief overview and describe how the program will
personalize learning for the individual teacher to the fullest extent possible, providing appropriate,
research-based instructional strategies, focusing on identified student needs. How will you ensure the
program focuses on an identified strategy or skill for teachers? New programs should demonstrate at
least one year of implementing this evidence-based program. Include references, for example (Jones
& Chavez, 1999). References do not count toward word limitations.

Scientific research indicates that school social workers can personalize learning for individual teachers by providing targeted support and
research-based instructional strategies that address identified student needs. A study by Kelly et al. (2010) highlights the role of social
workers in conducting comprehensive assessments to understand students' social and emotional challenges, which can significantly
impact their academic performance. Social workers then collaborate with teachers to develop and implement individualized strategies
such as trauma-informed practices, differentiated instruction, and positive behavioral interventions. By offering professional development
and ongoing support, social workers empower teachers to adapt their instructional methods to better meet the diverse needs of their
students, ultimately enhancing the educational outcomes for all learners (Kelly, M. S., Berzin, S. C., Frey, A., Alvarez, M., Shaffer, G., &
O'Brien, K. (2010). The State of School Social Work: Findings from the National School Social Work Survey. School Mental Health, 2(3),
132-141).
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d. Standards and Objectives: Describe how the program will provide targeted and intentional support
to either the staff or student.

o What is the intensity of the program (i.e. duration, frequency) and how do you know this dosage
is effective?
¢ How will you decide which teachers or support staff receive intensive coaching or support?
¢ How will you decide which students receive the intervention/support?
e How will you measure the impact of the intervention or support provided?
¢ How will you measure the impact of the student outcome?

The program will provide targeted and intentional support to students by conducting comprehensive needs assessments to identify students and families who are at risk or in
need of additional assistance. The intensity of the program will be determined by the severity and frequency of the issues faced by each student and family. To ensure the
dosage is effective, the program will employ a tiered intervention model, MTSS, which allows for adjustments based on continuous monitoring and assessment of student
progress. All teachers and support staff will receive coaching and support. The program will also consider input from school administrators and the teachers themselves to
ensure that support is provided where it is most needed. Students will be selected for intervention or support based on a combination of factors, including attendance,
academic performance, behavioral records, teacher referrals, and parent/guardian input. The program will prioritize students and families with the most urgent needs,
ensuring that resources are allocated effectively. To measure the impact of the supports and student outcomes, data collection methods such as surveys, attendance data,
academic performance records, behavioral incident reports, and feedback from teachers and parents will be utilized.

e. Staff Protocols for Teachers or staff: Describe the protocol process agreed upon with each
school served to decide how teachers/staff are identified to participate.

All staff members will have access to the social worker; however a protocol must be followed for staff members to refer students and
families to the social worker. The following protocols have been established: 1) identify the need through data and observations 2)
preliminary actions - before making a referral, classroom-based interventions must be attempted 3) referral to school
counselor/administration - counselors and administration will decide if additional school-based interventions need to be attempted 4)
referral to Social Worker - Social Worker will assist with both school-based and community based resources to support the student
and family 5) follow-up - Social Worker will follow up with Administration and necessary staff outlining the plan of support 6) Support
plan implementation - Social worker leads the staff in the implementation of the school and community support plan 7) Monitor and
Evaluate - Social Worker leads the staff in the collection of data to monitor, evaluate, and adjust the support plan

f. Staff Coordination: Describe how you will provide dedicated staff time to ensure the fidelity of the
program?

Gretna Public Schools utilizes the Multi-tierred Systems of Supports (MTSS) Framework to provide
supports for struggling students. The Social Worker will work within this framework. Staff
development, data analysis, and student interventions are already accounted for in the GPS Staff
Development Schedule as well as Team Meetings and Faculty Meetings.

3. Principle: Knowledge Transfer \

Knowledge Transfer: To what extent would you be willing to network in sharing best practices and
results with other providers?

Gretna Public Schools values the positive impacts of collaboration. We are currently active in several MOEC groups in which we collaborate with other
Districts. The MOEC Student Services Group and the MOEC Attendance Group will be very valuable to the Social Worker Program. We are more than
willing to share our practices and results with others, and we plan to reach out to other districts who already utilize a social worker for input and feedback.

4. Principle: Justified Budget for Program Support — Attachment B
Budget Summary/Justification—All Programs: Provide a detailed, itemized budget for each category
of program income and expense on an attached document. Justify proposed expenditures by providing
details as to the purpose of the expenditure and the itemization of the expense (i.e. hourly rate or per
item cost). Program budgets should balance (project income minus project expense = $0). Please
also indicate total cost of program, number of weeks per program, number of teacher and program hours
per week.

Please complete Attachment B

3|Page



Principle: Statement of Assurances

Assurances: The applicant understands by submitting this proposal that the applicant assures the
Learning Community that they will comply with the assurances and will provide the listed information to
ICPE-Munroe Meyer Institute for the 2024/2025; 2025/2026; 2026/2027; 2027/2028; 2028/2029
evaluation. The applicant understands that student-identifiable data and district-level data will be
aggregated for the Learning Community and will, therefore, not be publicly disclosed.

The district or organization assures:

e Allinformation, including attachments, is accurate and current to the best of the
applicant’s knowledge.

¢ If the funding allocation is different than the original proposal, we will send a revised RFP
application within 2 weeks of notification.

e We will provide a final actual budget within 4 weeks of program completion.

e We will not utilize any of the third-party evaluation information in teacher performance reviews.

o We will provide student level data to be reported to the external evaluation team linked by NSSRS
ID number with key demographic variables (free or reduced lunch, SPED, ELL, gender, race,
ethnicity, grade level). Data should be provided within 60 days of program completion.

e We will provide student level data for other key variables (NSCAS ELA, writing, mathematics and
science) and other information that districts systematically collect for K-6 (such as NWEA-MAP,
FastBridge, or other district assessments). Data should be provided within 60 days of program
completion.

o We will fully participate in an external evaluation by ICPE-Munroe Meyer Institute.

¢ We will submit parent, teacher, and/or surveys (as applicable) within 60 days of program completion.

| understand all of the above information is accurately and completely represented to the best of my
knowledge. If Learning Community staff should have clarification questions, we agree to respond within two
business days.

Travis Lightle —=_2=— 07/22/2024

Superintendent Date
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ATTACHMENT A

Program Type:

School District:

Subcouncil: 6

Attendance Intervention and Family Engagement

Gretna Public Schools

Building(s) Served (please
include highest to lowest
priority)

Needs Statement for each building. Data may include student
demographics, performance, and unique needs.

Thomas Elementary

F/R - 23%, Chronic Absenteism has risen from 1.48% to 8.38% in the past 6 years

Gretna Elementary

F/R - 20%, Chronic Absenteism has risen from 1.69% to 8.64% in the past 5 years

Falling Waters Elementary

F/R - 15%, Chronic Absenteism has risen from 6.94% to 9.16% in the past year

Palisades Elementary

F/R - 8%, Chronic Absenteism has risen from 1.31% to 6.41% in the past 5 years

Harvest Hills Elementary

F/R - 7%, Chronic Absenteism has fallen from 4.51% to 4.37% in the past year

Whitetail Creek Elementary

F/R - 6%, Chronic Absenteism has risen from 1.88% to 5.96% in the past 6 years

Aspen Creek Elementary

F/R - 5%, Chronic Absenteism has risen from 1.78% to 4.12% in the past 5 years

Cedar Hollow Elementary

Opening in August of 2024, will house EL Program

Gretna Middle School

FIR - 15%, houses EL Program, Chronic Absenteism has risen from 3.69% to 13.6% in the past 6 years

Aspen Creek Middle School

F/R - 10%, Chronic Absenteism has risen from 2.38% to 9.76% in the past 6 years

Gretna High School

F/R - 14%, houses EL Program, Chronic Absenteism has risen from 7.8% to 20.21% in the past 6 years

Gretna East High School

F/R - 10%, GEHS opened in August of 2023, Chronic Absenteism in it's first year was 15.61%

6|Page




ATTACHMENT B

PROGRAM BUDGET

Program Revenue and Request Amount Comment
Non-Learning Community Revenue (including in- | $
kind)
Learning Community Request $ 100.000
Total Program Revenue $ 100000
Program Expenses Amount Comment
indicate % FT and % PT h
Salaries & Wages $ 56,353 Tog?yoelz/T ma "
Insurance Benefits $ 31.801
Transportation Costs $
Training $ 3,000
Equipment $ 3.000
Supplies $ 1535
Printing & copying $
Telephone & Internet $
Postage $
Rent & Utilities $
In-Kind $
Other (please specify) $ 4311 Payroll Taxes
Total Program Expenses $ 100.000
# of Weeks
UEEl Cesis per Year of # ?f Teachers # Program Hours # Students Impacted
Program in Program
Program per Week

$100,000 42 1 40 2,208




Learning Community Center of North Omaha Workforce Development Program Proposal

Mission

Whispering Roots is dedicated to bringing healthy fresh food, food supply chain logistics and
management, nutrition education, innovative agriculture techniques, and S.T.E.M. education to students
and residents living in urban and rural areas. Founded in 2010, the agency targets communities in the
greater Omaha metropolitan area that are facing difficulty from an unlivable income, poor education, and
marginalization including immigrants, indigenous peoples, house-less individuals, veterans, and the
elderly. Major programs include emergency food distribution, farm stands, a food pharmacy, STEM,
nutrition, and culinary education, and indigenous agriculture and health.

Program Summary

Whispering Roots is partnering with The Learning Community Center of North Omaha to implement a
program aimed at empowering parenting adults through comprehensive job training and education tailored
to the restaurant industry. The program seeks to enhance participants' employment opportunities, career
advancement, and financial stability by developing essential job skills, providing specialized training,
facilitating direct job placements with local businesses, and offering comprehensive job readiness training
and mentorship. A total of $114,290 is requested to support this initiative over one year, serving an
anticipated 60 individuals. This funding will enable the program to operate four cohorts annually, with
each cohort consisting of 15 participants, resulting in a cost per person of approximately $1,904.83.

Program Objectives
The following five objectives have been developed for this project.

1. Objective #1: Provide adults with comprehensive job training programs tailored to the restaurant
industry, focusing on the development of essential skills required for employment and career
advancement.

2. Objective #2: Offer education designed to enhance job placement opportunities for participants
who are new to the restaurant industry.

3. Objective #3: Implement specialized training modules aimed at improving existing workers' skills,
thereby increasing their chances of receiving raises and promotions to higher-paying positions.

4. Objective #4: Collaborate with local employment agencies and restaurant businesses to facilitate
direct job placement for program graduates.

5. Objective #5: Provide participants with essential job readiness training and mentorship, ensuring
each participant is fully prepared to enter the job market and succeed in obtaining and retaining
employment.

Program Description

According to Restaurant Business Online, training a new restaurant employee generally costs between
$500 and $1,500, influenced by factors like the duration and extent of the training. Through this
program, Whispering Roots will implement job advancement, training, and educational activities,
helping to offset future training expenses for employers.

1. Job Training and Education- Whispering Roots will administer an eight-week job training
curriculum tailored to the restaurant industry, providing adults with comprehensive skills in
culinary arts and kitchen management. Below is the class schedule that will be followed.



Class 1: Orientation and ServSafe
A. Orientation/Expectations - 1 hour
B. ServSafe — 3 hours

Class 2: ServSafe and Kitchen Basics
A. Finish ServSafe lessons and take exam

Class 3: Kitchen Orientation
A. Kitchen Orientation - Different Positions in the Kitchen — 30 minutes
B. Food Allergies and Cross Contact — 30 minutes
C. Terminology/Demo — 1 hour
a. Measurements — Tablespoon vs Teaspoon
b. Culinary math - equivalents & conversions (theory)
c. Weight vs. Volume
d. Liquid vs dry measuring
D. LUNCH + BREAK- 1 hour
E. Kitchen Safety & Sanitation (reinforce ServSafe) — 1 hour
a. Opening the kitchen
1. 3 compartment sink, Sani buckets, dishwasher, etc.
ii. Setting up a station
b. Knife Skills, Types of cuts
c. Labeling, storing, freezing, etc.
d. Equipment (safe use and cleaning)
F. Closing the Kitchen (30 minutes)
a. Sanitizing
b. Washing dishes
c. Trash & floors

Class 4: Batch Cooking and Recipe Application
A. Batch cooking
B. Reading recipes
a. Culinary math to multiply or divide recipes (application)
C. Recipe — Enchiladas
a. Measure spices
b. Cook Beans
c. Fry tortillas
d. Cook meat
e. Make sauce
D. LUNCH + BREAK- 1 hour
a. Roll enchiladas
b. Portion in pans and label
E. Prep Rice and Beans (refried)
F. Closing the Kitchen (30 minutes)
a. Sanitizing
b. Washing dishes
c. Trash & floors



Class 5: Soup, Sauce, and Additional Recipes
Salad dressings
Soup — e.g., chili, chicken noodle, etc.
Grilled Cheese
LUNCH + BREAK- 1 hour
Prep a second soup
Make another sauce to freeze for a later class (e.g., Pizza sauce, Enchilada sauce, Stir
Fry Sauce)
Closing the Kitchen (30 minutes)

a. Sanitizing

b. Washing dishes

c. Trash & floors

mmoaw>
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Class 6: Baking
A. Reinforce measuring techniques
B. Muffins, cookies and/or brownies
Pizza dough
Calzones
LUNCH + BREAK- 1 hour
Pizza and salad — save dressings from the week before

MmO O

Class 7: Proteins and Cooking Techniques
Processing chicken, trimming fat, sanitation
. Use bones to make stock
Marinades
Meat temperatures
Cooking techniques — Searing, sauté, roast, braise, etc. (theory)
Eggs

a. Hard boiled eggs for egg salad

b. Omelets

c. Scrambled, fried, over easy, etc.
LUNCH + BREAK — 1 hour
Make stir fry for dinner

a. Practice sauté

b. Chop veggies

c. Make marinade/sauce

d. Make rice

w
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Class 8: Service and Catering

Setting up a buffet for service

Hot foods hot, cold foods cold

Presentation & Garnishes

Meal — fresh fruit, veggie tray, pasta — chicken piccata (prep ahead: Chicken, sauce,
etc.)

LUNCH + BREAK — 1 hour

Final reflections, graduation, survey

o0

mm



2. Provide Mentorship- Participants will benefit from two mandatory mentorship sessions, each
lasting between 30 minutes to one hour. These sessions will be conducted by mentors and will be
scheduled outside of regular class hours, either in person or via Zoom. The first session will occur
within the first two weeks of the program, with the second session scheduled based on participant
availability, either during the latter half of the course or post-completion.

3. Provide Job Readiness Assistance- The program will offer job readiness assistance, including
resume writing and interview preparation. A dedicated consultant will be contracted to support
participants in refining their resumes and developing essential employment skills. Participants will
be helped with saving and printing their ServSafe certificate, the program certificate, and their
resume. They will be given a flash drive with these documents. Additionally, presentations on
these topics will be integrated into the curriculum, leveraging resources available through the
Learning Community Center’s existing programs for further support.

4. Assist with Job Placement- Whispering Roots will leverage its network within the restaurant
industry to facilitate job placements for participants. Partnering with local businesses and
restaurant establishments, participants will benefit from direct placement opportunities aligned
with their newly acquired skills and qualifications.

Eligibility

Eligibility for participation in the program requires individuals to be parenting adults with children under
four years old. Whispering Roots will provide lunch during classes, while the Learning Community Center
will offer childcare and transportation support for both participants and their children. Additionally,
participants must commit to attending all program classes, engaging in two mentorship sessions, and being
available for five hours of class time per week.

Benefits of the Program

The U.S. Bureau of Labor Statistics reports that the restaurant industry consistently has high job openings
due to high turnover rates and ongoing demand. An article from the National Restaurant Association
describes the current state of the restaurant industry, indicating that, as of May 2024, there are 800,000
job openings in the restaurants and accommodations sector. This program is designed to address this
demand by equipping parenting adults with essential skills tailored specifically to the restaurant industry,
thereby significantly enhancing their employability and career advancement prospects. Comprehensive
job training will focus on practical industry skills, ensuring participants are well-prepared for successful
job placements. According to the National Restaurant Association’s 2023 industry report, nearly 70% of
restaurant operators are planning to increase their hiring in the coming year, indicating robust
opportunities for trained employees. Specialized training and mentorship provided by the program will
enable participants to advance into higher-paying roles within the sector. Research from Culinary Agents
reveals that individuals with formal culinary training or certifications can earn approximately 10-20%
more than those without such qualifications. Additionally, a report from the National Center for Education
Statistics (NCES) found that industry-specific certifications can lead to a significant increase in job
placement rates and wages, with some programs boosting employment rates by over 25%. The program
will also provide support in job readiness areas, including resume writing and interview preparation, which
are critical for securing and retaining employment. Data from the National Restaurant Association and the
U.S. Bureau of Labor Statistics indicates that around 16% of restaurant workers earn at or below the
poverty level. By improving employment rates and facilitating access to higher wages, the program will



directly contribute to enhancing the financial stability and quality of life for participants and their families.
Further, the provision of nutritious meals during Parenting University sessions will ensure that participants
and their children have access to essential nourishment, supporting their overall well-being. Research from
the National Institutes of Health (NIH) shows that access to nutritious food is crucial for cognitive
development and educational attainment, which can further improve participants' focus and success in
their training. Addressing skill gaps, providing targeted training, and supporting overall well-being, this
program will make a meaningful impact on both the restaurant industry and the lives of parenting adults
seeking better career opportunities.

Program Outcomes
The following outcomes are anticipated for program participants:

1.

2.

3.

Participants will acquire advanced skills in restaurant industry practices, leading to a significant
increase in job placement rates.

Graduates of the program will report advancement into higher-paying positions within the
restaurant industry.

The program will successfully facilitate job placements for a substantial number of participants,
promoting economic stability within the community.

Participants will gain comprehensive job training and industry-specific knowledge, positioning
them competitively in the job market.

Graduates will experience a tangible increase in earnings, resulting in improved financial security
and better outcomes for their families.

The program will effectively introduce newcomers to the restaurant industry, providing them with
foundational training and clear career pathways.

Participants will develop critical job readiness skills, including resume crafting and interview
techniques, enhancing their overall employability and career prospects.

By increasing their income and employment opportunities, participants will enhance their
economic circumstances and provide better support for their children and families.

The program will ensure that Parenting University sessions are enriched with nutritious meals,
promoting the health and well-being of participants and their families throughout the program
duration.

Program Budget
Expense \ Computation Total Cost
Personnel
Culinary Director | 80 hours x $50/hour $4,000
Executive Chef | 80 hours x $50/hour $4,000

Chef Instructor | 14 hours per week x 32 weeks =448 hours x $50/hour | $22,400

Culinary Assistant | 10 hours per week x 32 weeks = 320 hours x $30/hour $9,600

Coordinator | 16 hours per week x 32 weeks = 512 hours x $40/hour $20,480

Dishwasher | 4 hours per week x 32 weeks = 128 hours x $20/hour $2,560

Total $63,040

Equipment

Refrigerator | $5,000 x 1 unit $5,000

Freezer | $5,000 x 1 unit $5,000

Prep Tables | $2,000 x 1 unit $2,000




Total |  $12,000

Program Materials
ServSafe Materials | $25 per person x 60 people $1,500

While the cost of each individual item will vary, the

total requested funds of $4,250 are intended to cover $4,250

all items listed under this category.

While the cost of each individual item will vary, the

Cutting Boards, Knives,
Utensils, Pots, Pans, etc.

Plates, Cups, Napkins, etc. | total requested funds of $750 are intended to cover $750
all items listed under this category.
Food for Class Lunches | $7 per person x 15 = $105 per week x 32 $3,360
Food Used in Classropm $500 per week x 32 weeks $16,000
Instruction
Total $25,860
Other Costs
Incentives
Ex: Knife, Sharpener, Apron | $50 per person x 60 people $3,000
Total $3,000
Total Direct Costs $103,900
Indirect Costs
Administrative Costs 1 $103,390 x .10 $10,390
Total $10,390
Total Program Cost | $114,290
Budget Narrative

Personnel- $63,040

The staff time budget allocation is crucial for ensuring the program's effective planning and execution.
The Culinary Director and Executive Chef will invest a total of 160 hours in survey design, curriculum
planning, and evaluation, costing $8,000. The Chef Instructor will dedicate 448 hours across class hours
(5), preparation and cleanup (3), administrative tasks (2), and mentoring (4), amounting to $22,400. The
Culinary Assistant will contribute 320 hours towards class hours (5), preparation and cleanup (3), and
administrative duties (2), with a total cost of $9,600. The Coordinator will spend 512 hours on various
activities, including class hours (5), preparation (3), grocery shopping and planning (2), administrative
tasks (2), and mentoring (4), costing $20,480. Lastly, the Dishwasher will allocate 128 hours for weekly
cleanup, costing $2,560.

Equipment- $12,000

The program will invest in significant equipment purchases to create a fully functional culinary training
environment. This includes a refrigerator and a freezer, each costing $5,000, and additional prep tables
costing $2,000. These equipment purchases are vital for food storage and preparation, enabling a
professional and efficient training experience for participants.

Program Materials- $25,860
The program includes ServSafe certification for all participants to ensure they meet industry standards for
food safety. The cost for ServSafe materials is $25 per person. With 60 participants, the total cost for



ServSafe materials amounts to $1,500. This certification is critical for enhancing participants'
employability in the restaurant industry.

To facilitate hands-on training, the program requires various small wares, including cutting boards, knives,
utensils, pots, pans, plates, cups, and napkins. These items are essential for conducting culinary classes
and ensuring that participants have the necessary tools for practical learning. The total cost for acquiring
these small wares is $5,000.

The budget for food covers both the lunches provided during class and the ingredients used in lessons.
Lunches are estimated at $7 per person for 15 participants per week, totaling $3,360 over 32 weeks.
Additionally, the cost for food used in lessons is $500 per week, amounting to $16,000 over the same
period.

Other Costs- $3,000

To motivate and reward participants, the program will provide incentives such as knives, sharpeners, and
aprons. Each participant will receive these items, valued at $50 per person. With an estimated 60
participants, the total cost for incentives is $3,000. These incentives not only encourage participation, but
also provide participants with essential tools for their culinary careers.

Indirect Costs - $10,390

Administrative costs are allocated at 10% of the total budget, covering benefits, accounting, technology
(laptops), printing, binders, materials, and the ServSafe certification for program administration. These
costs, totaling $10,390, ensure the program's operational efficiency and provide necessary administrative
support.

Cost Per Participant

Dividing the total budget of $114,290 by 60 participants results in a cost of approximately $1,904.83 per
participant. This investment includes comprehensive training, equipment, tools, food, and administrative
support, ensuring each participant receives high-quality education and resources to succeed in the
restaurant industry.

Note Regarding Catering for LCC South and North

Whispering Roots also proposes to provide catering services for both LCC South and LCC North within
the Learning Community Centers. This initiative includes culinary classes aimed at preparing meals for
other center programs, facilitating food provision for approximately 150 individuals per week. The
estimated cost for these meals amounts to $750 weekly, billed separately at $5 per person. Pending
confirmation, food expenses may alternatively be billed to Parent U, aligning with their budgetary
considerations. Additionally, there is potential to cater evening classes at LCC South, requiring further
logistical planning.
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Center Highlights
7/1/124 to 8/15/24

PU launched its first-ever Parent/Children Summer Camp! The camp was
organized into three themed weeks, each offering both daytime and evening
sessions. The themes were Health and Wellness, Art, and STEM. Families were
welcomed at 9:00 AM for breakfast (with free milk donated by Highland Dairy),
followed by classes starting at 10:00 AM. Children attended their own Learning
Classes, while parents participated in Adult Education and Parent-Time classes.
Families reunited at 11:00 AM for a Parent and Child Time class before lunch.
The same schedule was offered in the evening.

o Week 1: 36 families signed up, serving 145 individuals.

o Week 2: 39 families signed up, serving 142 individuals.

o Week 3: 43 families signed up, serving 143 individuals.
We served 417 meals to adults and 1138 meals to kids during camp.
The TLC for GED and ESL, in partnership with MCC, welcomed 30 new families
into our ESL and GED programs. This is one of the largest TLCs we’ve ever had,
increasing our fall ESL and GED program to 70 families.
The English Conversation Class was introduced as a new program, allowing
parents to practice speaking English while guided by an instructor. They shared
their life experiences as parents and learned to support each other. This class
helped bridge the gap for parents waiting for ESL classes to restart in the fall and
provided an additional layer of parenting support.
In collaboration with various community partners, PU provided numerous
opportunities for parents to strengthen their relationships with their children and
other parents. Activities included trips to NOMA for a Drum Workshop, Skyzone,
Henry Doorly Zoo, Kiewit Luminarium, magic shows at the center, a visit from
Spider-Man in partnership with the Navy and Army, self-defense classes
teaching kids how to protect their mothers, parents' mental health self-care
classes, kids' karaoke parties, learning about conservation work with animals,
making tie-dye shirts, and much more! All of this was made possible through
grant funding from NCFL.



PARENT
T

Sd NQ
commu

Staff Training

. Educational Navigators completed enhanced Home Visitation with Dr. Kerry
Success Stories

The first success story comes from our field trip to Sky Zone. Initially, parents were
prepared to watch their kids jump and play on their own, expecting staff to oversee
everything while they rested. However, our program is focused on fostering family
growth, particularly in parent-child interactions. Staff were instructed to ensure that
parents actively engaged in play with their children and not take those moments away
by being "helpful." At first, there was some resistance from the parents, but by the end
of the trip, every parent was fully participating, jumping and playing with their kids.
When they returned to the center, everyone was exhausted, but many parents
expressed the joy they felt playing with their children and hoped for more opportunities
like the Sky Zone trip in the future.

The second success story comes from our visit to the Henry Doorly Zoo. Parent
University is proud of its diversity, and one of our goals is to help families build a support
system beyond the program. During the zoo trip, we saw the fruits of this effort as
families from diverse backgrounds supported one another throughout the day. They
helped watch each other's kids, ensured no one got separated, explained different
exhibits to one another, and overall, acted like one big PU family. This kind of
community building strengthens families, empowering them to support their children
because they know they are not alone on this journey.
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Center Highlights
6/12/24-8/15/24

e In June, we held daytime classes which included ESL, GED, conversation
class, Work Ethics, and more. While parents were in classes, they were able to
bring their children for child programming onsite.

e In July, we offered three weeks of Family Summer Camp (more in the success
story).

e Continued the evening parenting classes pilot (two 8-week courses in English
and Spanish) in June/July/August

e Participated in the Juneteenth Parade with the LCCNO staff

e Continued as a Nebraska Diaper Bank and a Nebraska Growing Readers site,
and we are a host site for individual and group therapy through the Connections
program.

e We welcomed a summer intern from the Latino Center of the Midlands who
helped with our programming for elementary-aged kids this summer.

e Held four more Sub-5 principal meetings onsite about the program

e Focused a lot on recruitment in the community and at OPS schools. Most
LCCSO staff helped recruit at the OPS Back-to-School nights at 11 Sub-5
schools.

e Met with Bancroft principal to begin developing the Bancroft satellite program
(looking at IT needs, furniture and other equipment purchases, etc.). Bancroft
principal has been very helpful and accommodating.

e Started to post open positions for both the evening program and the satellite
program.

e LCCSO and LCCNO staff finished their book club that focused on quality home
visiting.

e Started a new cohort of 16 childcare providers who will participate in our South
Omaha community childcare provider training and coaching program.

e Worked with Stable Grey to create a short video about a day of family summer
camp and a written success story about one of our participants.

e Held an Ice Cream Social for the 44 families who completed the Omaha Public
Library Summer Reading Program and helped families receive their prizes.

e Held two enroliment days for new participants entering in the Fall semester

e Held community partner tours for Heartland Workforce Solutions and ESU-3
staff.

e Navigator team focused on math activities during home visits in June and
literacy activities in July.
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Center Programming

Parent/Child Programming
e ESL for Parents in June
e GED for Parents in June
e Parent Workshops in June included:
o Workforce Development (Metro Community College)
o Northstar Computer Basics (Metro Community College)
o OneWorld Patient Advisory Group (OneWorld senior leaders)

Child Learning programming during parent classes

e Regular programming for children aged 0-5.
o Farm to School programming through The Big Garden
o Opera Omaha provided programming for kids in one of the child learning
classrooms (PreK)
o Lil" Rosies through the Rose Theater
¢ Interactive Parent/Child Programming
o Home visits are scheduled approximately every three to four weeks.

Community Childcare training/coaching for South Omaha childcare providers

¢ Rooted in Relationships: finishing strong with the first cohort of 15, planning to
add another 15-16 to a second cohort in July (Saturday trainings and meetings)

e Child care training required for licensure hosted at our center as few are offered
in South Omaha

Staff Training

e OneWorld’s Leadership Growth Series in June, July and August (LCC Managers)

e Lead Child Learning Provider, Program Manager and ECE Coach attended the
Zero to Three Conference

e Child Learning staff completed Pyramid training

e Navigator team attended the Literacy-focused professional development at Metro
offered through OPS and a two-day training for staff who work with clients who
experience domestic violence
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Success Story

In July, Learning Community Center of South Omaha hosted three weeks of Family
Summer Camp. This year the theme was 'Make a Splash,' and do all things 'water!'
Activities ranged from making hydroelectric water wheels and water races to wild animal
visitors and making their own pickles. Eight community partners joined the fun this year
and brought their expertise to our families. These partners include: Keep Omaha
Beautiful, Omaha Stormwater, US Army Corps of Engineers, Wildlife Encounters, NE
Game & Parks, Whispering Roots, Latino Center of the Midlands, and the Omaha
Children's Museum. Families wrapped up their summer camp week with an excursion to
Schramm Park Education Center, where they get to explore the aquarium, ponds, and
participate in classroom programs.
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	d Standards and Objectives Describe how the program will provide targeted and intentional support to either the staff or student  What is the intensity of the program ie duration frequency and how do you know this dosage is effective  How will you decide which teachers or support staff receive intensive coaching or support  How will you decide which students receive the interventionsupport  How will you measure the impact of the intervention or support provided  How will you measure the impact of the student outcomeRow1: The program will provide targeted and intentional support to students by conducting comprehensive needs assessments to identify students and families who are at risk or in need of additional assistance. The intensity of the program will be determined by the severity and frequency of the issues faced by each student and family.  To ensure the dosage is effective, the program will employ a tiered intervention model, MTSS, which allows for adjustments based on continuous monitoring and assessment of student progress. All teachers and support staff will receive coaching and support.  The program will also consider input from school administrators and the teachers themselves to ensure that support is provided where it is most needed.  Students will be selected for intervention or support based on a combination of factors, including attendance, academic performance, behavioral records, teacher referrals, and parent/guardian input. The program will prioritize students and families with the most urgent needs, ensuring that resources are allocated effectively. To measure the impact of the supports and student outcomes, data collection methods such as surveys, attendance data, academic performance records, behavioral incident reports, and feedback from teachers and parents will be utilized. 


	e Staff Protocols for Teachers or staff Describe the protocol process agreed upon with each school served to decide how teachersstaff are identified to participateRow1: All staff members will have access to the social worker; however a protocol must be followed for staff members to refer students and families to the social worker.  The following protocols have been established: 1) identify the need through data and observations 2) preliminary actions - before making a referral, classroom-based interventions must be attempted 3) referral to school counselor/administration - counselors and administration will decide if additional school-based interventions need to be attempted 4) referral to Social Worker - Social Worker will assist with both school-based and community based resources to support the student and family 5) follow-up - Social Worker will follow up with Administration and necessary staff outlining the plan of support 6) Support plan implementation - Social worker leads the staff in the implementation of the school and community support plan 7) Monitor and Evaluate - Social Worker leads the staff in the collection of data to monitor, evaluate, and adjust the support plan
	f Staff Coordination Describe how you will provide dedicated staff time to ensure the fidelity of the programRow1: Gretna Public Schools utilizes the Multi-tierred Systems of Supports (MTSS) Framework to provide supports for struggling students.  The Social Worker will work within this framework.  Staff development, data analysis, and student interventions are already accounted for in the GPS Staff Development Schedule as well as Team Meetings and Faculty Meetings.
	Knowledge Transfer To what extent would you be willing to network in sharing best practices and results with other providersRow1: Gretna Public Schools values the positive impacts of collaboration.  We are currently active in several MOEC groups in which we collaborate with other Districts.  The MOEC Student Services Group and the MOEC Attendance Group will be very valuable to the Social Worker Program.  We are more than willing to share our practices and results with others, and we plan to reach out to other districts who already utilize a social worker for input and feedback.
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