Learning Community Coordinating Council
Meeting Minutes

August 22, 2024 - 6:00 p.m.
1612 North 24t Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic success
without regard to social or economic circumstance.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows: **

l. Opening the Meeting:

a. Call to order: The regular May meeting of the Learning Community Coordinating Council is
called to order on August 22, 2024, at 6:02 p.m.

b. Council Mission Statement: Together with school districts and community organizations as
partners, we demonstrate, share, and implement more effective practices to measurably
improve educational outcomes for children and families in poverty.

c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was
published in The Daily Record on August 15, 2024, and on the Learning Community Website.

d. Council Roll Call: Present: Johnson, Shelton, Whitted, Rodriguez, Ward, Brady, Hall, Brock
Excused: Hahn, Hoeger, Givens Quorum: Yes

e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

II.  Public Comment: Are there any public comments? As there were no public comments we
moved on with the agenda.

. Reports:

a. Chair Report: None

b. CEO Report: School has just started. Attended the MOEC meeting this morning,
Superintendents said that math and attendance are just a few of the goals and we are on
track with our District 2.0. We are closing on the budget hearings on September 19 at 5 and
5:15 p.m. We are going to have a true budget this year and not just a carryover budget. We
had some leaks in the building and thought it was from the roof. Turns out we had a pipe
that was leaking in the wall by the Executive Bathrooms and had flooded the floor every
time it rained. It is now fixed. Presented Tonya Ward a couple of Awards for her long-
standing service on the Community Board and thanked her. We bought a table for the Phi
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Delta Cappa Fall Celebration Dinner. We have 2 more seats available. The next strategic
plan is in process, and we will have a short-term plan in January 2025 followed by a more
extensive plan in the future.

c. Treasurer Report: Review YTD and Year End Projections. We have a new budget format.
Andrew went over the documents from the meeting materials. He explained that he found
sloppy accounting in the prior budget, and he is fixing this. His idea for next year is to have
fewer line items with details behind them. He will have more transparency with the budget
going forward. Andrew will also create a new policy & procedures for finance and audit. He
also gave a year-end projection for FY24. He will be looking into additional interest rates.
There are opportunities for cleaning our funding and how it is recorded. With new
partnerships, we are working on getting audit wording in the new contracts. We will also
have an explanation of where and how much money we have for a contingency fund.

Motion: To approve the Treasurer’s Report as presented. First: Hall Second: Brady
Discussion: There was no discussion.

Moved to vote: Yes: Johnson, Shelton, Whitted, Rodriguez, Ward, Brady, Hall, Brock
No Abstain . Motion passed.

d. Legal Counsel: No report
e. Foundation: No report

Consent Agenda:

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on in the same motion.

a. Minutes of the June 20, 2024, meeting of the Council.
Minutes of the Special Sessions held on June 24, 2024, and August 1, 2024, respectively.
Achievement Subcouncil: Upon recommendation of Achievement Subcouncil 6, motion to
authorize the CEO to enter ELC programming agreements with Gretna Public Schools. The
organization is to fund Attendance Intervention for $100,000 per year for the 2024/2025 —
2028/2029 fiscal years. The summary sheet is attached. Approval is contingent upon the
Council’s authorization of the elementary levy and the 2024/2025 fiscal year budget for the
Learning Community.

d. ELD subcommittee: Upon recommendation of the Elementary Learning and Diversity
subcommittee, motion to authorize the CEO to enter an ELC programming agreement with
Whispering Roots. The organization is to fund a Workforce Development pilot for parents
living in North Omaha in the amount of $114,290. Summary Sheet (attached) for the
2024/2025 fiscal year. Approval is contingent upon the Council’s authorization of the
elementary levy and the 2024/2025 budget for the Learning Community.

Motion: To approve the consent agenda as presented. First: Shelton _ Second: Rodriguez
Discussion: There was no discussion
Moved to vote: Yes: Johnson, Shelton, Whitten, Rodriguez, Brady, Hall, Brock — No: Ward -
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Abstain . Motion passed.

V.  Subcommittee Reports:

a.

Elementary, Learning, and Diversity (ELD) subcommittee: Had the opportunity to bring in a
new partnership with Whispering Woods. This is to help parents with getting into the
restaurant industry. We have an industrial kitchen, and this partnership will help by using
our kitchen and giving them job skills, the food cooked will help them in their families and
help them come out of poverty. They have worked with us in South Omaha for the past 7
years. They teach parents about nutrition and help them make healthier choices. There will
be certification in a Food Service program, however, when they have this, they are looked
at first when being hired. Knife skills, baking, etc. They have bilingual staff. Ward - We need
to focus on additional languages. Lopez - Currently, we are reaching out to additional
bilingual staff other than Spanish. At North Center, we serve at least 12 different languages.
This is also a priority for the South Center.

Budget, Finance, and Audit subcommittee: Nothing further

Legislative subcommittee: September 13 there is an event in Lincoln. This is for a recap of
the Special Session.

d. Administration and Personnel Subcommittee: No report

VI.  Programming Update:

a.

Centers Updates: This summer was very eventful at both centers. July was the first time
ever at the North Center for a summer camp. Showed a video of both centers during the
camp. Fall programs started in the South Center last week and the North Center this week.
We are back to pre-covid numbers. We have had great communication with the Henry
Doorly Zoo. They are excited about working with us and they have several classrooms. More
to come. They love our facility and will be giving us a behind-the-scenes tour.

District Initiatives: District 2.0 is being launched. Deadline to submit is in November. They
all have the information they need. We are going to be very busy. Gretna has already
turned in a proposal and we voted on this earlier this evening. We go at the pace of the
district. All agreements are on a 5-year plan.

VII. New Business:

a.

CEO Contract Discussion: Presented the draft contract. The question was regarding the current
benefits he has. They will go into effect on September 1.

Motion: To approve the CEO contract as presented. First: Shelton -Second: Whitted

Discussion: There was no discussion

Moved to vote: Yes: Johnson, Shelton, Whitted, Rodriguez, Ward, Brady, Hall, Brock -No
Abstain . Motion passed.
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Congratulations to Gerald M. Kuhn, Il on becoming the new Chief Executive Officer of the
Learning Community of Douglas & Sarpy counties. This was a long journey but well worth it.

b. Appointment to the Subcouncil 4 Vacancy. Being that there are no candidates, we will not have
the election this evening. We just need to make a good-faith effort to fill the position. We do
have a short-term to fill. Three more months to run. Appoint the elected person in November.

Adjournment: The meeting adjourned at 7 p.m.

Next Meeting — September 19, 2024, starting at 5 p.m. with the Budget Hearings — Learning
Community Center of North Omaha, 1612 North 24th Street, Omaha, NE 68110

*Executive/Closed Session: If, during the course of the meeting, a discussion of any item on the
agenda should be held in a closed meeting, the council will conduct a closed meeting in accordance

with the Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the
Council. Please arrive at the beginning of the meeting.

LC Coordinating Council
Budget Hearing

LC Coordinating Council
Budget Hearing

LC Coordinating Council

Subcouncil #1
Subcouncil #2
Subcouncil #3
Subcouncil #4
Subcouncil #5
Subcouncil #6

UPCOMING LEARNING COMMUNITY EVENTS:

September 19, 2024, 5:00 p.m.
Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

September 19, 2024, 5:15 p.m.
Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

September 19, 2024, 6:00 p.m.
Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

TBA
TBA
TBA
TBA
TBA
TBA

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS

e Minutes from June 20, 2024, Coordinating Council Meeting
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Minutes from the Special Sessions on July 24, 2024, and August 1, 2024
CEO Report

Financial Report

Draft CEO Contract
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