Learning Community Coordinating Council
Meeting Minutes

June 20, 2024 - 6:00 p.m.
1612 North 24t Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic success
without regard to social or economic circumstance.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows: **

l. Opening the Meeting:

a. Call to order: The regular May meeting of the Learning Community Coordinating Council is
called to order on June 20, 2024, at 6:01 p.m.

b. Together with school districts and community organizations as partners, we demonstrate,
share, and implement more effective practices to measurably improve educational
outcomes for children and families in poverty.

Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was
published in The Daily Record on June 13, 2024, and on the Learning Community Website.

a. Council Mission Statement:

b. Council Roll Call: Present: Brady, Givens (6:25 p.m.), Hahn, Hall, Hoeger, Johnson,
Rodriguez, Shelton, Ward Absent: Brock, Ward Quorum: Yes

c. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

II.  Public Comment: Is there any public comment? Being as there was no public comment, the
meeting continued.

. Reports:

a. Chair Report
i. 2024 National Community Schools and Family Engagement Conference — Mark gave
an update on the conference he attended and discovered that are ahead of the
curve by working with 7 districts. Takeaway — There is a growing bipartisan
movement for early childhood education. Suggested a resource map and identify
where we have deficiencies. We are ahead of the curve on a lot of different topics.
b. CEO Report- Thanked everyone for bearing with us for no air conditioning. It will be fixed
next week. We have 2 candidates for subdistrict 3 and hopefully, both are here. Thanks to
those who showed up at the Juneteenth parade. We have upgraded our phone system, and
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it was a much-needed upgrade. For those who attended the IEL conference. He told the
audience that we are head and shoulders above other districts in the country. We are
moving forward with the strategic plan. The Director of Finance position has been filled
with Mr. Andrew Keck. He starts on July 5, 2024. Several items are on tonight’s agenda and
he encourages council members to ask questions.

c. Treasurer Report — We have a new format of numbers; we do not have a formal report yet
and are waiting on the new director.

d. Legal Counsel — No report

e. Foundation- No report.

Consent Agenda:

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on in the same motion.

a. Minutes of the May 23, 2024, meeting of the Council

b. Achievement Subcouncil

Action Item: Achievement Subcouncil 1 - Motion authorizing the CEO to enter ELC
programming agreements with Bennington Public Schools. The organization is to
fund instructional coaching in the amount of $17,632.91, for the FY25 — FY27 fiscal
years. Authorization is contingent upon the Coordinating Council’s approval of the
FY25/FY26/FY27 elementary levy and budgets.

Action Item: Achievement Subcouncil 2 - Motion authorizing the CEO to amend the
written agreement with Omaha Public Schools for the Intensive Early Childhood
partnership, to subcontract services with Child Saving Institute/Kid Squad for FY25
and FY26. Not to exceed a total of $312,316. Authorization is contingent upon the
Coordinating Council’s approval of the FY25 and FY26 elementary levy and budgets.

Action Item: Achievement Subcouncil 2 - Motion to approve the Learning
Community Center of North Omaha special project request of $116,922.50.

Action Item: Achievement Subcouncil 4 and Achievement Subcouncil 6 - Motion to
authorize the CEO to enter ELC programming agreements with Gretna Public
Schools. The organization is to fund Behavioral Coaching for $17,141.37, for FY25
and FY26. Authorization is contingent upon the Coordinating Council’s approval of
the FY25 and FY26 elementary levy and budgets.

c. ELD subcommittee

Action Item: Motion to authorize the CEO to enter ELC programming agreements
with Bellevue Public Schools. The organization is to fund Instructional Coaching for
$309,000.00, for the FY 25, FY26, and FY27 fiscal years. Authorization is contingent
upon the Coordinating Council’s approval of the FY25, FY26 and FY27 elementary
levy and budgets.
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d. Executive Committee
i. Action Item: Motion to authorize the CEO to approve and sign ELC programming
agreements with Springfield Platteview Community Schools for FY25 and FY26 years,
to fund the Extended Learning by $4,466 per year. Authorization is contingent upon
the Coordinating Council’s approval of the FY25/FY26 elementary levy and budgets.

ii. Action Item: Motion to authorize the CEO to approve and sign the Service Provider
Agreement with OneWorld Community Health Centers, Inc. for the operation of the
Learning Community Center of South Omaha. Amounts from the Elementary
Learning Center Fund Budget are not to exceed as follows: $2,624,603 in FY25,
$2,684,374 in FY26, $2,747,500 in FY27 and $2,827,085 in FY28. Authorization is
contingent upon the Coordinating Council’s approval of the FY25, FY26, FY27 and FY
28 Learning Community budgets.

iii. Action Item: Motion to recommend the authorization of the CEO to approve and sign the
Service Provider Agreement, for the operation of Learning Community school site
locations in South Omaha, with OneWorld Community Health Centers, Inc. Amounts
from the Elementary Learning Center Fund Budget are not to exceed $558,978 in FY25,
$846,855 in FY26, $869,406 in FY27, and $893,467 in FY28. Authorization is contingent
upon the Coordinating Council’s approval of the FY25, FY26, FY27 and FY28 Learning
Community budgets.

iv. Action Item: Motion to move the Coordinating Council Meeting to August 22, 2024,

to allow time for the close of financial documents and meeting of the
subcommittees.

Motion: To approve the consent agenda as presented. First: _Brady Second: Johnson
Discussion: None
Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton No: None
Abstain: None. Motion passed

V.  Subcommittee Reports:
a. Elementary, Learning, and Diversity (ELD) subcommittee: None

b. Budget, Finance, and Audit subcommittee: None

c. Legislative subcommittee:
i.  Action Item: Motion to approve the Learning Community Partnership Policy.

First: None needed Second:
Discussion: Seeing there being no further discussion we moved to a vote

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton No: none
Abstain: none. Motion: passed

d. Administration and Personnel Subcommittee: Hired the NASB and are working with the
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group and have a timeline and will be publishing the CEO opening. The council members will
all have a chance to interview the candidates. On August 1, 2024, the council will vote on
the candidate.

VI.  Programming Update:
a. Centers Updates: None

b. District Initiatives:

i.  Action Item: Motion to approve the District Initiatives 2.0 not to exceed
$2,819,903.40 to cover FY25, FY26, FY27, FY28, and FY29. Authorization is contingent
upon the Coordinating Council’s approval of the FY25, FY26, FY27, FY28 and FY29 Learning
Community elementary levy and budgets.

First: _Hoeger Second: Shelton

Discussion: There are pockets of poverty that we don’t currently serve. The funds that would
have gone to a third center we are giving it directly to the superintendents to distribute. Dr.
Rickli thanked everyone. Supporting BECI, he feels DI 2.0 is a huge game changer and they are
excited about this program and how it will help the kids and gives us more relevancy. Dr.
Schwartz supports District Initiatives 2.0.

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton, Ward
No: none Abstain: none. Motion passed

i.  Action Item: Motion to authorize the CEO to enter into a written agreement with
Omaha Public Schools for the Intensive Early Childhood partnership, as described
in the contract for FY25, FY26 and FY27 with funding from Subcouncil 5 elementary
levy funds, not to exceed a total of $3,096,143.83. Authorization is contingent upon
the Coordinating Council’s approval of the FY25, FY26, and FY27, Learning Community
elementary levy and budgets.

First: Second: __ Not needed

Discussion: Ms. Lopez gave a review and they found that these programs are 10% above the
national average. We are looking at piloting this program now in 3 schools in the South Omaha
Center. There are some items that are different. Home visitors are just one. This has come out
of committee.

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton, Ward
No: none Abstain: none. Motion passed

c. Superintendents’ Early Childhood Plan:

i.  Action Item: Motion to approve the revised budget for the contract year FY25 in
the amount not to exceed $3,766,001. Authorization is contingent upon the
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Coordinating Council’s approval of the FY25 Learning Community elementary levy
and budget.

First: Rodriguez Second: Brady

Discussion: The biggest difference is about $200k in additional funding. We are adding support
of BECI and how to work with them. Funds are warrantied and valid. Dr Gilliam, Dr Wells, and
others are available to answer questions. We are funding the Superintendent’s Plan with this
budget. We need to think about if these are scalable. A question was raised on how this works
with DI 2.0. This is to help customize the programs and action plans and how to settle in on
research and coaching, and consultation. This is a lot of additional work on top of what they
are already doing and on top of what they currently do. It gives BECI additional staff to help the
superintendents with the programs. This helps them to maximize impact. How is the program
growing, how much has it grown and what is the projected growth over time? According to NDE
there are 15 kids per home visitor. Asked that BEClI come back with a number of kids that we
are not serving. How long do we stay with the families? This is based on a 9-month year. From
0-3 we provide support with 3 visits a month until the child goes to school then a navigator
takes over for the time the child is in school. Dr. Gilliam provided clarity. Dr. Schwartz spoke to
the schools and about 3-400 students that are affected. Hall wants an assessment of this money
and how do we enlarge the program. We have received a measurement of performance we
would like to address the end result of the child.

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton, Ward
No: none Abstain: none. Motion passed

VII. New Business:

a. Avenue Scholars

i.  Action Item: Motion to authorize the CEO to negotiate, approve and sign the proposal
with Avenue Scholars to not exceed, $911,000 for FY25, S 1,374,111 for FY26, and
$1,639,111 for FY27. Authorization is contingent upon the Coordinating Council’s
approval of the FY25, FY26, and FY27 Learning Community elementary levy and
budgets. Legal revised the motion to read: Motion to authorize the CEO to
negotiate a mutually agreed to contract with Avenue Scholars in accordance with
its proposal and applicable state law and in an amount not to exceed $911,000 for
FY25, $1,374,111 for FY26 and $1,639,111 for FY27. Authorization is contingent
upon the Coordinating Council’s approval of the FY25, FY26 and FY27 Learning
Community elementary levy and budgets.

Motion: First: _Hoeger Second: Rodriquez

Discussion: Statues have wording that mentions those that go through the system. We are asking to
have guidance in the high schools to see what we can do to get data to help us the data as a whole. Dr.
Bird spoke on the partnership and looking forward to working with the Learning Community. Dr.
Decker expanded. They are currently in 5 high schools and plan on doubling that number with this
assistance. Currently about 400 students and working towards 1000 students. NE-79-2104 #16, speaks
to this partnership and what kind of programming.
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Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton, Ward
No: none Abstain: none. Motion passed

b. D2 Center Presentation and proposal

C.

Action Item: Motion to authorize the CEO to approve and sign the proposal with The
D2 Center proposal not to exceed $249,758 for FY25. Authorization is contingent
upon the Coordinating Council’s approval of the FY25 Learning Community
elementary levy and budget. New language for Motion to read: Motion to authorize
the CEO to negotiate a mutually agreed contract with D2 Center in accordance with
its proposal and applicable state law and in an amount not to exceed $249,758 for
FY25. Authorization is contingent upon the Coordinating Council’s approval of the
FY25 Learning Community elementary levy and budget.

Motion: First: Givens Second: Shelton

Discussion: Kuhn is a proponent of the D2 Center — what is different with this
program from Avenue Scholars is the D2 Center helps those that have fallen
through the cracks. Quoted NE-79-2104 #16. There are 1143 students that did not
graduate on time in the OPS District. D2 reaches out to them to assist in them
graduating. They have an average of over 7 years of experience with the program
as Navigators. The mission is to help those who are not graduating to graduate in
5, 6, and 7 years. 2016 was the biggest progress for the organization with a service
agreement with OPS to do a dropout reengagement. This gave them the best
access to the OPS student system. A High School Diploma is looked upon as being
more focused. GED tests are hard. Military and others often bypass those with a
GED. Finishing the high school credits is an honor.

Moved to vote: Yes: Brady, Givens, Hahn, Hall, Hoeger, Johnson, Rodriguez, Shelton,
Ward No: none Abstain: none. Motion passed

(Brady stepped out at 7:58 p.m. returned at 8:04 p.m.)

Interview Candidates for Appointment to the Subcouncil 3 Vacancy. There were no
candidates for Subcouncil 4. We have only one candidate in the room.

Candidate 1 — Jermaine Ballard (no show), Candidate 2 — Warren Whitted, Jr present
and interviewed. Practiced law for over 50 years.

Action Item: Vote by written ballot to select the appointee.
First Round: Candidate 1: Yes: 4 No: Abstain: 4
Moved to go into a closed session based on 3.1.6 — at 8:32 p.m. and reconvened at 8:42

Second Round: Candidate 1: Yes: 7 No: none Abstain: 1
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Warren was sworn in at 8:50 p.m. by reading the Oath of Office.

Adjournment: Meeting adjourned at: 8:53 p.m.

Next Meeting — August 22, 2024, at 6 p.m. — Learning Community Center of North Omaha, 1612 North
24th Street, Omaha, NE 68110

*Executive/Closed Session: If, during the course of the meeting, discussion of any item on the agenda
should be held in a closed meeting, the council will conduct a closed meeting in accordance with the
Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the
Council. Please arrive at the beginning of the meeting.

UPCOMING LEARNING COMMUNITY EVENTS:
LC Coordinating Council August 22, 2024, 6:00 p.m.

Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

Subcouncil #1 TBA
Subcouncil #2 TBA
Subcouncil #3 TBA
Subcouncil #4 TBA
Subcouncil #5 TBA
Subcouncil #6 TBA

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS

e Minutes from May 23, 2024, Coordinating Council Meeting
e CEO Report

e Financial Report

e ELD Materials for Action Items

e Learning Community Partnership Policy — Draft

e CEO Search Timeline

e |nterim CEO Contract Extension

e LCCNO Updates

e LCCSO Updates
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Avenue Scholars

District Initiatives 2.0

Subcouncil 3 Application — Jermaine Ballard
Subcouncil 3 Application — Warren Whitted, Jr.
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