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Learning Community Coordinating Council 
Meeting Agenda 

 
October 17, 2024 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The regular September meeting of the Learning Community Coordinating 

Council is called to order on October 17, 2024, at ____p.m. 
 
b. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on October 11, 2024, and on the Learning Community 
Website.  

 
d. Council Roll Call: Present: _________ Excused: ______ Absent: __________ Quorum: ____ 

 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments?  
 

III. Reports: 
 

a. Chair Report:  
b. CEO Report: 
c. Treasurer Report: 
d. Legal Counsel: 
e. Foundation: 

 

IV. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
 
a. Minutes of the September 19, 2024, meeting of the Council. 
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b. BF&A Committee Recommends a Motion: To approve the new Billing and Audit Procedure and that 

the wording be added to any new contracts. 
 
c. BF&A Committee Recommends a Motion:  To allow the Finance Director to divide the current bank 

accounts from comingled funds into 3 separate insured Cash Sweeps (ICS) accounts. 
 
d. Legislative Committee Recommends a Motion: To approve the CEO to go into contract 

negotiations with Jensen Rogert for continuing services.  
 
e. Legislative Committee Recommends a Motion: To revise Section 2.2 of the Learning 

Community of Douglas & Sarpy Counties Policy & Procedures Manual: Section 2.2.1 
language to say: The Coordinating Council shall have five (5) standing subcommittees: 
Budget, Finance & Audit (BF&A); Elementary Learning and Diversity (ELD); Legislation & 
Policy (LP); Administration and Personnel; and Executive Committee. Section 2.2.4a to read 
“The BF&A, ELD, LP, Administration and Personnel committees shall each be composed of 
not more than six (6) council members, one from each subcouncil district.”  To revise 
section 2.3.4.a, to separate the duties of the Administration and Personnel subcommittee 
from the Executive Committee. (see redlined document). 

 
f. Subcouncil 3 Recommends a Motion:  Authorizing the CEO to enter ELC programming 

agreements with Ralston Public Schools District Initiatives 2.0 for $221,146.27 – Extended 
Learning.  

 
V. Motion: To approve the consent agenda as presented.  

 
First: _______ Second: _______ 
Discussion: ______________________________________________________________ 
Moved to vote:  Yes ______ No _____ Abstain_____. Motion passed_____   failed _____ 

 
VI. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee: 
 
b. Budget, Finance, and Audit subcommittee:  

 
c. Legislative subcommittee:  

 
d. Administration and Personnel subcommittee: 
 

Motion: To approve the new Learning Community Handbook as presented.  
First: _______ Second: _______ 
Discussion: ______________________________________________________________ 
Moved to vote:  Yes ______ No _____ Abstain_____. Motion passed_____   failed _____ 
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VII. Programming Update: 

 
a. Centers Updates 
b. District Initiatives 
  

VIII. New Business: 
 

a. Strategic Planning Process/NASB - Discussion 
 

Adjournment: Meeting adjourned at: _________ 
 

Next Meeting – November 21, 2024, at 6 p.m. – Learning Community Center of North Omaha, 1612 
North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda should be 
held in a closed meeting, the council will conduct a closed meeting per the Nebraska Open Meetings 
Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   November 21, 2024, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes from September 19, 2024, Coordinating Council Meeting 
• CEO Report 
• Financial Report 
• LCCNO & LCCSO Center Reports 
• LCDS Policy & Procedures Manuel -red line version 
• Mission/Vision Review 
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CEO Report – October 17, 2024 
 
Parent University is projected to exceed the state statute regarding the 10% rule. In 
response, a Request for Proposal (RFP) has been meticulously drafted to engage an 
external agency to serve as the fiscal agent for this program. 
  
The Learning Community has been actively broadening its community engagement 
footprint. Recently, we purchased a table at both the Empowerment Network 
Leadership Conference and the Greater Omaha Chamber CODE Conference, where 
Councilwoman Shelton facilitated a highly impactful breakout session. 
 
In a commitment to personal and professional growth, the CEO of the Learning 
Community has commenced Spanish language classes through an immersive 
program. 
 
The Learning Community hosted a symposium on busing in Omaha Public schools. 
MORE was the organization that led the robust conversation. It was very well 
attended. 
 
The Nebraska Association of School Boards hosted an Area Membership meeting, 
attended by the majority of area superintendents, me, and Council Chair Mark 
Hoeger. This gathering fostered collaborative discussions on key educational issues. 
In addition, the NASB will be facilitating 30 min. training for all Coordinating Council 
members starting in January. There will be four sessions. 
 
The Human Resources department has dedicated substantial effort to revising the 
employee handbook. I am seeking the support of all council members for the 
adoption of these important changes. 
 
As CEO, I attended an important round table discussion about the future of agencies 
that have the authority to levy property tax. There will be continuing conversations 
around this topic through the end of the year.  
 
Lastly, I would like to take a moment to acknowledge and honor the council 
members who have completed a full or partial term as part of the Learning 
Community Coordinating Council. Your time, dedication, and service are greatly 
appreciated.  
 
Thank you. 
 

 
 
Gerald "Mike" Kuhn II 
Chief Executive Officer 
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Learning Community Coordinating Council 
Meeting Minutes 

 
September 19, 2024 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstances.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The regular September meeting of the Learning Community Coordinating 

Council is called to order on September 19, 2024, at _6:05__p.m. 
 
b. Motion to approve the agenda for the September 19, 2024, Learning Community 

Coordinating Council Meeting. 
 
First: ____Doug___ Second: ___Sharnelle ____ 
Discussion: ______________________________________________________________ 
Moved to vote:  Yes __7____ No _____ Abstain_____. Motion passed__X_   failed  
 

 
c. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
d. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on September 13, 2024, and on the Learning Community 
Website.  

 
e. Council Roll Call: Present: Johnson, Shelton, Hahn, Hoeger, Brady, Hall, Brock Excused: 

Rodriguez Absent: Givens, Whitted, Ward Quorum: Yes 
 
f. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments?  
a. Garrett Swanberg, 4815 S 107th Ave, Release Child Care – Gerald is speaking about 

partnering with an organization that can help with the levy of funds that are needed. 
Garrett- Motion to limit it to 10mins by Mark – Garrett- Director of operations. Works with 
kids in foster care. I realized that foster kids were struggling. The early childhood kids were 
struggling. We decided that it would be in our best interest to build an early childhood 
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center for foster kids. Purchased the location. Release Child Care already served 1000 kids. 
We want to be a one-stop shop. Foster placement comes from these zip codes: 68111, 
68104, and 68107. Located off 107th L Street. We would like to provide transportation for 
the kids to get to their home schools. Several groups have given funds. We have a lot of 
pending out. Sharnelle- What is the difference between this and other early childhood 
centers that give foster care kids priority to those centers? Garrett- those centers don’t 
want to take foster care kids with behavioral issues. It would come out of the capital. 
Discussion with the council. – Can we, do it? Also, can we use state funding to pay another 
organization to build their buildings?  

 

III. Reports: 
 

a. Chair Report: 
i. He is excited about this year’s budget. New employees to build the budget.  

b. CEO Report: 
i. Two budget hearings so that citizens of Douglas/Sarpy can weigh in. Glad that 

Garrett Swanberg came, and we would like to explore the levy plan to seek out new 
partners.  

ii. Controls Yours- Updates our websites, they give us data analytics on who visits our 
websites. There were 896 and they are going to careers. Being in the community 
people are taking notice and the word is getting out. People are visiting the reports 
for our CAP plans.  

iii. Admin will be purchasing new furniture for PU and Admin Staff. We are making sure 
that our operational staff get their furniture before the admin team.  

iv. We put the RFP out for the Marketing Manager- We decided to explore an in-house 
MM. Does it fit in our budget? Still working with Stable Gray on a month-to-month 
basis 

v. NASB- met with several council members and staff. We have an interim plan. Gerald 
going over the strategic plan. The final plan will be rolled out in January.  

c. Treasurer Report: 
i. Thank Andrew for all of the good work that it took putting this budget together. 

d. Legal Counsel: No report 
e. Foundation: We are having a reorganization.  

 

IV. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
 
a. Minutes of the August 22, 2024, meeting of the Council. 
 
b. Achievement Subcouncil: Achievement Subcouncil 4 and Achievement Subcouncil 6, 

recommend a motion to the Coordinating Council, authorizing the CEO to enter ELC 
programming agreements with Millard Public Schools. The organization is to fund Targeted 
Literacy Development Initiative for $635,565.19 per year. Summary Sheet (attached) for the 
2024/2025 - 2028/2029 fiscal year. Approval is contingent upon Council approval of 
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authorization of the elementary levy and the 2024/2025 fiscal year budget for the Learning 
Community.  

 
c. ELD subcommittee: Upon recommendation of the Elementary Learning and Diversity 

subcommittee, motion to authorize the CEO to enter the ELC into a Program Evaluation 
Agreement with MMI, not to exceed $487,789. Approval is contingent upon Council 
approval of authorization of the elementary levy and the 2024/2025 budget for the 
Learning Community. 

 
Motion: To approve the consent agenda as presented. First: ___Johnson ____ Second: _Brady 
Discussion: ______________________________________________________________ 
Moved to vote:  Yes Johnson, Shelton, Hahn, Hoeger, Brady, Hall, Brock_ No _____ 
Abstain_____. Motion passed _x__  

 
V. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee: 

i. Working with regular partners. Happy with the budget process. Thank the 
committee for the deep dive assessment. We want to know what the group is 
doing.  

 
b. Budget, Finance, and Audit subcommittee: FY25 Budget Discussion and approval. 
 
Motion: To approve the FY25 Learning Community Budget as discussed and to keep the levy 
amounts at the current rate.  
First: _____Hall__ Second: _Johnson______ 
Discussion: _Budget process went better this year. Developed a budget. Andrew gives a 
presentation on the budget for FY25. Gerald states that the state statute says that we can’t go 
over the 10% threshold. Thinking of putting that under the foundation. Spoke with 
Superintendent, attorneys, and it is muddy and murky. Looking for new ways to not go over 
that 10%. One plan is to have PU adopted by 3rd party. Carol- can we pull up the legislature to 
change the percentage? Mark states the reason why the 10% was in play. However, I feel that 
we can remove that 10% in January. Carol- can we look into it to see what will happen if we go 
over? Margaret will look into it. Brock states that we are voting for a budget that is over 10%. 
Mark stated that we will amend it.  Gerald speaking about the budget being higher than last 
year and has asked that the team aggressively spend it down over the next 3 years. Andrew 
talks about 3 different ways of spending the fund down. First, spend the max budget and don’t 
change the levy for the next 4 years; Second, is spending 85 percent of the budget down move 
the levy. Third, spending a 85% of the budget maxing out the levy. Projected that this time next 
year we would be at 23 million. Carol states that we should put out an RFP. Come up with a 
form and we can look at 20 good ideas and just because we have money we shouldn’t spend. 
Gerald states that a strategic plan will be the guiding light. We can put some procedures around 
that. I think the priority is to approve the budget and then make sure that we have Standard 
Operating Procedures. Hall wants to look at the capital levy Andrew the 26 million. Wants to 
make the motion to change the capital projects levy funds  000125 to .001 brock 2nd the 
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motion. We have about 870K if we leave it as it is we will be taking 1.2 million from the 
taxpayers. If we wish to support any other entities, we do have about 1 million dollars to do 
that with. -Gerald states that I would support that if I thought that it would go back to every 
taxpayer.  I think we can use that 200 thousand dollars. When you lower it, that may not allow 
us to do anything. I think lowering that locks us in to would we have been doing the extra bump 
gives us innovation and allows us to help children and families in the communities. The level of 
reduced free lunch and the Learning Community can be a catalyst to help with this.  
Carol -states that OPS never spends the full amount of the funds every year. I don’t think that 
we are ready for this conversation to make a decision. If we say yes to this, try this for one 
more year get a RFP, and see where we can go.  
Hall- We have more money than we are budgeting. But that lends itself to irresponsibility to our 
budget. What do we have in front of us that we need to find funding for?  
Cindy-my home budget I need extra cushion just in case something happens.  
Mark- states that we are trying to rationalize and level. We have a plan, and I understand that 
the staff state gives us a few months and we will have a plan.  
Doug- states let's drop and see how it goes this year and then change it if we need to change it. 
Next year if we see all of these new programs then let’s raise it.  
Carol asked if Gerald wanted the capital funds to use the funds to enter into a partnership with 
Release. Gerald stated that yes, he would like to use it and let’s keep this money as a 
placeholder.  
Mark- states what about the possibility to expand the south center.  
Gerald -If we lower the levy, it will put us at a disadvantage to continue to grow south Omaha. 
Right now, we are capped by space.  
Sharnell stated that we need to be responsible, but I believe that we need to have a bucket to 
allocate and grow. I feel that we might run out of it.  
Gerald states if we lower the levy, we won’t be able to start a satellite center.  
Carol states that we need to prioritize the money on how we use the fund.  
 
Wants to make the motion to change the capital projects levy funds .000125 to .001 Brock 2nd 
the motion _______________________________________________________ 
Moved to vote:  Yes _Brady, Hall, Brock  No: Johnson, Shelton, Hahn, Hoeger . Motion failed 
___x__ 
 
Motion to make a line item for future expansion funds. 
Move to vote: Yes: Johnson, Shelton, Hahn, Hoeger, Brady, Hall, Brock_No____. Motion passed 
__x_  
 
Motion: To approve the FY25 Learning Community Budget as discussed and to keep the levy 
amounts at the current rate 
 
Moved to vote:  Yes: Johnson, Shelton, Hahn, Hoeger, Brady, Hall.  No: Brock . Motion passed 
__x__ 
 
Authorize of pass presented by Maragret our attorney. Approve the resolution as read.  
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Moved to vote:  Yes: Johnson, Shelton, Hahn, Hoeger, Brady, Hall;  No -Brock; Motion 
passed__x___   failed _____ 
 
c. Legislative subcommittee: Tuesday 10/1 to review Kents contracts 
 
d. Administration and Personnel Subcommittee: No report 
 

VI. Programming Update: 
 

a. Centers Updates 
i. Fall classes have started. Piloting the new classes 

ii. North Omaha has increased the number of classes during the day. Gave thanks to 
the LC staff for all of the work.  

b. District Initiatives 
i. Approved the one from Millard. The other district will submit their proposals soon.  

c. Superintendent’s Plan: 2023 – 2024 Evaluation Findings   
i. MMI is here she is the 3rd party evaluation plan- presenting the plan for the 

superintendents. Talking about the different outcomes- Instructional excellence 
and Leadership effectiveness. There will be an action planning retreat. During this 
time, it will be a time when they talk about their goals.  

 
VII. New Business: 

 

a. Mark stated that early this week received a resignation letter from Brooke. Sharnelle makes a 
motion to accept the resignation. Andrew Brock 2nds the motion  -Motion Yes: Johnson, 
Shelton, Hahn, Hoeger, Brady, Hall, Brock. No: 0   Motion passed.   

 
Adjournment:  Meeting adjourned at: ____8:16pm _____ 

 

Next Meeting – October 17, 2024, at 6 p.m. – Learning Community Center of North Omaha, 1612 
North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session:  If, during the course of the meeting, a discussion of any item on the 
agenda should be held in a closed meeting, the council will conduct a closed meeting in accordance 
with the Nebraska Open Meetings Law. 
 
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   October 17, 2024, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
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Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes from August 22, 2024, Coordinating Council Meeting 
• CEO Report 
• Financial Report 
• Millard Public Schools Literacy Support Proposal 
• MMI Proposal 
• Draft FY2025 Budget 
• LCCNO & LCCSO Center Reports 
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LEARNING COMMUNITY POLICIES & PROCEDURES 
 
 

SECTION 1. DEFINITIONS 
 

For purposes of the Learning Community Policies and Procedures, unless a policy defines a term, the 
following definitions apply: 

 
1.1 Learning Community means the Learning Community of Douglas and Sarpy Counties. 

 
1.2 Coordinating Council means the Learning Community Coordinating Council for the Learning 
Community of Douglas and Sarpy Counties. 

 
1.3 Chair means the Chair of the Coordinating Council. 

 
1.4 CEO means the Chief Executive Officer of the Learning Community. 

 
1.5 Member School District means any of the eleven (11) member school districts of the Learning 
Community. 

 
1.6 Council Member refers to all members of the Coordinating Council. 

 
1.7 Open Meetings Act refers to Neb. Rev. Stat. § 84-1407 to § 84-1414 (Supp. 2009), including 
subsequent amendments thereto. 

 
1.8 Public Records Statutes refers to Neb. Rev. Stat. § 84-712 to § 84-712.09 (2008), including 
subsequent amendments thereto. 

 
1.9 Subcouncil District means any of the six (6) subcouncil districts of the Learning Community. 

 
1.10 Achievement Subcouncil means the achievement subcouncil for a Subcouncil District, 
established in accordance with Neb. Rev. Stat. § 79-2117. 

 
1.11 Advisory Committee means the Advisory Committee of Member School District 
superintendents, established in accordance with Neb. Rev. Stat. § 79-2104.01. 

 
1.12 Community Achievement Plan means the plan required by Neb. Rev. Stat. §79-2122. 

 
Amended:     
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LEARNING COMMUNITY POLICIES & PROCEDURES 

SECTION 2. LEARNING COMMUNITY COORDINATING COUNCIL 

2.1 Coordinating Council Officers 
 

2.1.1 The Officers of the Coordinating Council shall be those set forth in Bylaw 5.1 of the 
Coordinating Council. In the event that the Chair and the Vice Chair are either both absent or 
unable to perform their duties at a meeting of the Coordinating Council, the Coordinating Council 
shall, by a majority vote of the Council Members present, designate a presiding officer pro 
tempore. 

 
Amended:     

 

2.1.2 Election of Officers. 
 

2.1.2.a The Chair will appoint the CEO to serve as the election official and legal counsel 
to assist the CEO. The election official will decide all contested points of the election 
process and such decision will be final and may not be appealed. 

 
2.1.2.b Nominations for an office are open and can be made by either the candidate or 
another Council Member after being recognized by the election official. The candidate or 
other Council Member will be allowed to address the Coordinating Council for up to two 
(2) minutes. Only one person may speak on behalf of the candidate. There will be three 
(3) calls for nominations for an office, after which nominations from the floor will no longer 
be accepted. 

 
Amended:     

 

2.1.2.c At the close of nominations, the election official will appoint tellers to assist in the 
casting and tabulation of ballots. The tellers will distribute paper for Council Members to 
write their choice of candidate. There shall be no proxy voting. Council Members will fold 
their ballot prior to delivering it to a teller. The tellers will deliver the ballots to the election 
official and will assist in tallying the ballots. If only one (1) individual is nominated for an 
office, that individual may be elected by majority vote of the quorum via roll call vote. 

 
Amended:     

 

Additional rounds of balloting will continue with the elimination of one (1) or more 
candidates after each round until one (1) candidate has received a majority vote of those 
present and eligible to vote. No additional balloting will occur once a candidate has 
received a majority vote of those present and eligible to vote. A candidate may withdraw 
by asking for a point of personal privilege following any round of balloting. 

 
If more than three (3) candidates are nominated, those candidates receiving fewer votes 
during the initial round of balloting than the three (3) candidates with the most votes will 
be eliminated. If three (3) or fewer candidates are nominated, the candidate receiving the 
fewest number of votes during the initial round of balloting shall be eliminated. 

 
2.1.2.d In the case of ties, the following process shall be used: if, during the initial round 
of balloting, there are an equal number of votes for the third highest total, those 
candidates tied for third place or lower shall be eliminated. If in the initial round of 
balloting, there are an equal number of votes for the second highest total, all candidates 
with that total shall advance into the next round of balloting. For rounds of balloting with 
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three (3) or fewer candidates, ties for those with the second highest number of votes will 
result in no candidate being eliminated and cause an additional round of balloting. 

 
If the same vote totals for all candidates repeat for three (3) ballot cycles, and one (1) 
candidate has received the most votes, that candidate shall be selected by plurality. If 
there is a tie for the candidate receiving the most votes, the candidate selected shall be 
determined by lot. 

 
2.1.2.e Elections will be conducted in the following order: Chair, Vice Chair, Secretary, 
Treasurer. At the conclusion of the election for Treasurer, the newly elected officers shall 
assume office. 

 
2.1.2.f Beginning in January 2017, officers may serve a maximum of two consecutive 
years in a particular office, unless earlier removed for non-performance of duties. After 
serving two years in one office, that Council Member may be elected to a different officer 
position. 

 
Adopted:  ; Effective 1/5/17 

 
2.1.3 Vacancy in Office. 

 
2.1.3.a When a vacancy exists for an officer of the Coordinating Council, an election to 
fill said office for the remainder of the unexpired term of the prior holder in office shall be 
conducted at the first Coordinating Council meeting held after the vacancy has occurred; 
provided, however, that in the case of a vacancy due to resignation, the election may 
occur prior to the effective date of the resignation of the current officer, with the elected 
Council Member taking office when said resignation is effective. 

 
Amended:    

 

2.1.3.b The Chair will serve as the election official for the election; provided, however, 
that if the vacancy is for the office of Chair, the CEO shall serve as the election official. 
The election official will decide all contested points of the election process, which 
decision shall be final and may not be appealed. 

 
2.1.3.c Nominations shall be conducted in accordance with 2.1.2.b. 

 
2.1.3.d Elections shall be conducted in accordance with 2.1.2.c and 2.1.2.d. 

 
2.2 Coordinating Council Subcommittees 

 
2.2.1 The Coordinating Council shall have four (4)five (5) standing subcommittees: Budget, 
Finance   & Audit (BF&A); Elementary Learning and Diversity (ELD;); Legislation & Policy (LP); 
Administrative and Personnel; and Executive Committee. 

 
Amended:  ; Effective 1/5/17 
Revised: _10/01/2024_; Adopted:  
 

2.2.2 The Coordinating Council may establish by resolution such other subcommittees or task 
forces as it deems necessary and appropriate to carry out the activities of the Learning 
Community. 

 
2.2.3 Subcommittees are, and shall be considered, for purposes of the Open Meetings Act, a 
“subcommittee” of the Coordinating Council and shall, at all times, act in a manner consistent 
therewith. 

 
2.2.4 Subcommittee Membership. 
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2.2.4.a The Budget, Finance & AuditBF&A Subcommittee, the Elementary Learning and 
DiversityELD Subcommittee, and the Legislation LPCommittee, and the Administration 
and Personnel subcommittees shall each be composed of not more than six (6) Council 
Members, one from each Subcouncil District. 

 
Amended:  ; Effective: 1/5/17 

Revised: _10/1/2024_; Adopted:  
 

2.2.4.b The Executive Committee shall be composed of the four (4) Coordinating Council 
officers: Chair, Vice Chair, Secretary, and Treasurer and, at the Chair’s discretion, up to 
two (2) additional Council Members; provided, however, that the Executive Committee 
shall not consist of more than six (6) Members. 

 
Amended:  ; Effective: 1/5/17 

 
2.2.4.c Except as set forth in Section 2.2.4.b, subcommittee members shall be 
designated by the Chair and approved by the Coordinating Council. Subcommittee 
members shall serve for a term of one (1) year until their successor is elected and 
qualified. 

 
2.2.4.d Subcommittee chairs shall be designated by the Chair and approved by the 
Coordinating Council; provided, however, that the Treasurer shall be the Chair of the 
Budget, Finance and Audit Subcommittee. 

 
2.2.4.e The CEO shall be an ex officio non-voting member of all subcommittees. 

 
2.2.5 A majority of the Members on a subcommittee shall constitute a quorum for the 
transaction of business at any meeting of a subcommittee; provided, however, that if fewer than 
such number are present at a meeting, a majority of the subcommittee members present may 
adjourn the meeting from time to time without further notice. 

 
Amended:  _ 

 
2.2.6 Council Members who are members of a subcommittee are expected to attend all 
meetings of the subcommittee, unless excused. In the event a Council Member is unable to 
attend a subcommittee, such Council Member shall notify the subcommittee chair and Learning 
Community office staff no less than forty-eight (48) hours prior to such meeting for the absence to 
be considered excused. 

 
Adopted:    

 

2.2.7 Each subcommittee member shall have a vote on matters which come before the 
subcommittee. Unless otherwise specifically stated herein, the act of a majority of the 
subcommittee members present at a meeting at which a quorum is present shall be the act of a 
subcommittee. 

 
2.2.8 Each subcommittee shall keep accurate minutes of its meetings. The subcommittee  
chair shall designate a member of the subcommittee to be the recording secretary, which 
designation shall remain in effect until rescinded or terminated by the subcommittee chair. The 
recording secretary shall submit the minutes of a subcommittee meeting within seven (7) days of 
said meeting to the Learning Community office, which shall distribute said minutes to Council 
Members. 

 
2.2.9 Council Members may request a subcommittee consider a matter within its functions, as 
set forth in Section 2.3 herein, by submitting a written request setting forth the matter in question 
to the subcommittee chair. All matters submitted by a Council Member to a subcommittee chair  
in writing shall be brought before said subcommittee for its attention. 
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A subcommittee member who would not otherwise be able to attend a meeting may, at the 
discretion of the subcommittee chair, participate in a meeting by telephone; provided, however, 
that the subcommittee member must request, and be granted, permission to participate by 
telephone not less than two (2) hours prior to the meeting. More than one subcommittee member 
may request to participate in a meeting by telephone, each of whom shall be required to comply 
with the provisions of this Section 2.2.9. Subcommittee members physically present at the 
meeting location as well as subcommittee members participating in the meeting via telephone 
pursuant to this Section 2.2.9 shall be counted for purposes of determining quorum at the 
meeting. Notwithstanding the foregoing, no subcommittee member shall be permitted to 
participate in a meeting by telephone if said meeting, due to either the number of Members 
participating or the matters to be discussed, would constitute a meeting of a public body under 
the Open Meetings Act. 

 

Amended:     
2.3 Subcommittee Functions 

 

2.3.1 The Budget, Finance & Audit Subcommittee shall address matters of finance, budget, 
investment, tax levy, and audit for the Learning Community. The subcommittee shall draft and 
propose budgets to the Coordinating Council; evaluate, recommend and supervise the financial 
transactions and arrangements, including banking, insurance and investment services, of the 
Learning Community; oversee, except where specific authority has been granted to another 
subcommittee, all contracts, agreements and arrangements of the Learning Community; oversee, 
subject to Coordinating Council approval, payments of the Learning Community; and develop and 
recommend tax levy rates to the Coordinating Council. The subcommittee shall oversee the 
accounting and financial reporting processes of the Learning Community; draft accounting and 
financial reporting policies and recommend same to the Coordinating Council for action; and 
review accounting and financial reporting policies adopted by the Coordinating Council and, when 
necessary, recommend amendments, revisions, or changes to such policies and rules. The 
subcommittee shall oversee the audits of the Learning Community’s financial statements by the 
Auditor of Public Accounts or an independent auditor and is responsible for the engagement, 
subject to Coordinating Council approval, compensation, retention, and oversight thereof. 

 
2.3.2 The Elementary Learning and Diversity Subcommittee shall: 

 
2.3.2.a Oversee the diversity plan of the Learning Community, annually review the 
diversity plan to identify potential revisions or amendments thereto, confer with Member 
School Districts on the diversity plan and any potential amendments thereto, make 
recommendations to the Coordinating Council regarding the diversity plan and its 
implementation, and report to the Coordinating Council on the implementation of the 
diversity plan. The subcommittee shall review and approve the diversity report to the 
Education Committee of the Legislature in accordance with Neb. Rev. Stat. § 79-2118; 
and 

 
Amended:  ; Effective 1/5/17 

 
2.3.2.b Serve as a collaborative resource for the Achievement Subcouncils, the 
Coordinating Council and the Executive Director, Elementary Learning Centers in 
developing and ensuring the organization and the quality operation and programming 
funded by the elementary learning center levy under Neb. Rev. Stat. § 77-3442(2)(f).  
The subcommittee shall oversee the process by which elementary learning center budget 
monies are allocated amongst the Subcouncil Districts. The subcommittee shall evaluate 
the extent to which elementary learning center levy programming is achieving desired 
results to improve the academic success of elementary children and their families, 
particularly those challenged by poverty, limited English skills and mobility. The 
subcommittee shall host forums that facilitate sharing of practices and information 
amongst Member School Districts and across the Subcouncil Districts. 
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Amended:  ; Effective 1/5/17 
 

2.3.3 The Legislation Subcommittee shall review all legislation proposed before the Legislature 
and shall advise and recommend positions to the Coordinating Council with regard to any such 
legislation which pertains to or would directly affect the Learning Community, the Coordinating 
Council, the Achievement Subcouncils, the Advisory Committee (collectively, the “Entities”), or 
the statutory authority thereof. The subcommittee may propose that legislation which pertains to 
the Entities, or the statutory authority thereof, be drafted and, if the Coordinating Council 
subsequently approves any such proposal, shall oversee the drafting of such legislation and the 
efforts to obtain passage thereof. The subcommittee shall, in conjunction with legislative counsel, 
monitor all proposed legislation which pertains to or would directly affect the Entities, or the 
statutory authority thereof, as well as all legislation which pertains to one or more of the Member 
School Districts, and advise the Coordinating Council as necessary. In carrying out its activities, 
the subcommittee may confer with legislative counsel as it deems necessary. 

 
Amended:     

 
 

2.3.4 The Executive Committee shall serve as an advisory group for the Achievement 
Subcouncils and the Advisory Committee on the activities thereof and for the Chair during times 
when the Coordinating Council is not in session. The Executive Committee shall advise the Chair 
on the Coordinating Council agenda. The Executive Committee shall receive regular reports on 
litigation, if any, to which the Entities, or any of them, are a party; provided, however, that said 
reports shall neither preclude nor serve as a substitute for regular reports on any such litigation to 
the Coordinating Council. The Executive Committee shall review and advise the Coordinating 
Council on the annual report to the Education Committee of the Legislature in accordance with 
Neb. Rev. Stat. § 79-2104.02. The Executive Committee shall review for approval all requests of 
Council Members to attend workshops, conferences, forums or programs. 

 
Amended:     

 

2.3.4.a In addition to the functions and duties described in 2.3.4, the Executive 
Committee shall assume and carry out the duties and functions previously served and 
performed by the Administration & Personnel Subcommittee prior to August 1, 2016. 
Thus, the Executive Committee shall address matters of administration, operations and 
personnel for the Coordinating Council. The Executive Committee shall oversee the day- 
to-day operations of the Learning Community and, except where specific authority has 
been granted to another subcommittee, the CEO, or other Learning Community 
administrator or employee, all contracts, agreements and arrangements related to 
personnel and staffing. The Executive Committee shall review the bylaws, rules and 
policies adopted by the Coordinating Council and, when necessary, recommend 
amendments, revisions, or changes to such bylaws, rules and policies. Except where 
specific authority has been granted to another subcommittee, the Executive Committee 
shall draft rules and policies for the operation and conduct of the Entities and recommend 
same to the Coordinating Council for action.; and 

 
Amended:  ; Effective 1/5/17 
Revised: 10/1/2024; Adopted:  

 
2.3.5 The Administration and Personnel subcommittee shall address matters of administration, 
operations, and personnel for the Coordinating Council. The Administration and Personnel 
subcommittee shall oversee the day-to-day operations of the Learning Community and, except 
where specific authority has been granted to another subcommittee, the CEO, or other Learning 
Community administrator or employee, all contracts, agreements, and arrangements related to 
personnel and staffing. 
 

Revised: 10/1/2024_; Adopted:  
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2.3.6 In carrying out its activities, a subcommittee may confer with the legal, accounting, audit, 
banking, insurance and other professional advisors of the Learning Community as it deems 
necessary. 

2.3.5 Revised: 10/1/2024_; Adopted: 
 

2.4 Coordinating Council Meetings 
 

2.4.1 The agenda for all Coordinating Council meetings shall be prepared by the Chair and 
finalized after consultation with the Executive Committee. A Council Member may request that an 
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item be placed on the agenda by submitting a written request to the Chair at least one (1) 
business day before the Executive Committee meeting. Once the agenda has been finalized by 
the Chair, only items which, in the judgment of the Chair, cannot be brought before the 
Coordinating Council at a subsequent meeting may be placed on the agenda for the next 
Coordinating Council meeting, provided such items are placed on the agenda not less than 
twenty-four hours prior to the scheduled commencement of the Coordinating Council meeting. 
Notwithstanding the foregoing, an item shall be placed on the agenda by the Chair upon receipt 
of a written request from three (3) Council Members not less than forty-eight (48) hours prior to 
the scheduled commencement of the Coordinating Council meeting. 

 
2.4.2 All meetings of the Coordinating Council shall be conducted in a manner consistent with 
the Open Meetings Act, the Learning Community Bylaws, and these Policies and Procedures. In 
the absence of a controlling bylaw or policy, the Chair may utilize Robert’s Rules of Order as 
authority. 

 
Amended:     

 

2.4.3 Public comment shall be accepted at all regular meetings of the Coordinating Council. 
Public comment may be permitted at special meetings of the Coordinating Council and, if so 
permitted, the agenda for said special meeting shall state that public comment will be accepted. 
Individuals who wish to address the Coordinating Council must complete a “Public Comment 
Request” form and submit same to the Chair prior to or at the beginning of the public comment 
period during which the individual wishes to be heard. An individual will be called to address the 
Coordinating Council in the order his or her request is received. An individual shall be permitted 
to address the Coordinating Council for no more than three (3) minutes. 

 
2.4.4 All Council Members are expected to attend the regular meetings of the Coordinating 
Council and any special meetings of the Coordinating Council that are called, unless excused. In 
the event a Council Member is unable to attend a regular or special meeting of the Coordinating 
Council, such Council Member shall notify the Chair and Learning Community office staff no less 
than forty-eight (48) hours prior to such meeting for the absence to be considered excused. 

 
Adopted:     
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LEARNING COMMUNITY POLICIES & PROCEDURES 

SECTION 3. COORDINATING COUNCIL MEMBERS 

3.1 Council Member Vacancy 
 

3.1.1 Vacancies in office for Council Members shall occur only in accordance with Neb. Rev. 
Stat. § 32-560. 

 
Amended:     

 

3.1.2 Absent good cause, a vacancy shall be filled within forty-five (45) days after the vacancy 
occurs in accordance with Neb. Rev. Stat. § 32-567; § 32-574. 

 
Amended:     

 

3.1.3 Upon receipt of notice of the occurrence of a vacancy, the Chair shall declare said seat 
vacant and initiate the vacancy appointment process set forth in this section. The Chair shall 
direct the CEO, or, if the CEO is unavailable, a designated Learning Community employee, to 
inform the general public that the vacancy exists and that the process to fill the vacancy has been 
initiated and to advise the general public on the process itself. Said information shall be provided 
to the general public through Learning Community communication methods, by distribution of 
such information to each Member School District which is located within the boundaries of the 
Subcouncil District for which the vacancy exists, and by news release. 

 
Amended:     

 

3.1.4 Application for Appointment 
 

3.1.4.a Any individual seeking appointment to fill an existing vacancy shall submit a 
completed application on an application form approved by the Executive Committee 
(“Application”). The Application shall include a verification by the individual submitting 
same that the information set forth in the Application is true and that they are qualified to 
hold the office if appointed. 

 
Amended:     

 

3.1.4.b Completed Applications must be submitted in person or by U.S. mail. Completed 
Applications must be received, either by personal delivery or U.S. mail, at the main office 
of the Learning Community by 5:00 p.m. on the first business day that is at least ten (10) 
calendar days after the date of distribution of the news release (“Application Deadline”). 
Applications received at 5:00 p.m. on the Application Deadline or thereafter will not be 
considered. 

 
Amended:     

 

3.1.5 Designation of Finalists 
 

3.1.5.a All Applications eligible for consideration shall be provided to each remaining 
Council Member. 

 
Amended:     

 

3.1.5.b Within five (5) calendar days of the Application Deadline, for each Application 
considered, the remaining Council Members shall advise the Chair if they want to 
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3.1.5.e Each Council Member may designate at least one (1), but not more than three 
(3), Candidates as Finalists. The three (3) Candidates who receive the most votes shall 
be designated as Finalists. If due to a tie, the Council Members are unable to designate 
only three (3) Candidates as Finalists [(e.g., two (2) or more Candidates tie for third most 
votes, three (3) Candidates tie for second most votes, etc.)], the Council Members shall 
vote on those Candidates who tied for one (1) of the three (3) Finalist positions and 
subsequent ballots shall ensue until only three (3) Candidates can be designated as 

Amended: M arch 18, 2021 

3.1.6 Consideration of Finalists 

3.1.6.a Following consideration of the Finalists, the Council Members shall vote  by 
written ballot to select the appointee. The number of votes cast for each Finalist shall be 
publicly announced at the meeting. If on the first round of voting, one (1) Finalist receives 
a majority of the votes of the Council Members present, that Finalist shall become the 

3.1.6.b If no Finalist receives a majority vote, then the Finalist with the least votes shall 
be eliminated and the Council Members shall vote on the two (2) Finalists who received 
the most votes and subsequent ballots shall ensue until one (1) Finalist receives the vote 
of a majority of the Council Members present. If two (2) of the three (3) Finalists tie for 
the least number of votes, the Council Members shall vote on only those two (2) Finalists 
and the Finalist who receives the most votes will proceed and the voting shall continue as 
described in the first sentence of this Section 3.1.6.b. The number of votes cast for each 

3.1.6.c If no Finalist receives a majority vote after three (3) ballots involving the same 
two (2) Finalists have been conducted, the Chair shall declare the current application 
process concluded without appointment and a new application process shall be 

Amended: M arch 18, 2021 

interview the Applicant. An Applicant whom a majority of the remaining Council Members 
want to interview shall be a designated as a candidate (“Candidate”) and interviewed by 
the Coordinating Council. 

 
Amended:     

 

3.1.5.c At the next regular meeting of the Coordinating Council, or at a special meeting 
of the Coordinating Council, the Coordinating Council shall interview all Candidates and 
nominate the finalists for the vacancy (“Finalists”). 

 
Amended:     

 

3.1.5.d After all Candidates have been interviewed, the Coordinating Council shall vote 
on recommended Finalists by written ballot. The number of votes cast for each  
Candidate shall be publicly announced at the meeting. 

 
Amended:     

 

 
 

 

 

 
 

 
 

 
 

commenced. 

round of voting described in this Section shall be publicly announced at the meeting. 

appointee. 

Finalists. 
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3.1.7 The appointee shall be sworn in at either the same meeting at which the vote was 
conducted or at the next meeting of the Coordinating Council. Upon being sworn in,  the 
appointee shall have all privileges and responsibilities of an Council Member. 

 
Amended:     

 
 
 
 
 

3.2 Conference Attendance 
 

3.2.1 The Coordinating Council supports the continuing education of Council Members on 
issues of importance to the Learning Community. Funds shall be budgeted annually to support 
such continuing education. 

 
3.2.2 Council Members may be reimbursed for out-of-pocket costs incurred at conferences and 
activities which have been approved in accordance with this policy and all other applicable 
policies of the Learning Community. 

 
3.2.3 Each Council Member may, upon prior approval of the Executive Committee, attend one 
(1) national educational conference per fiscal year that is in keeping with the focus and priorities 
of the Learning Community. A Council Member who serves on the Executive Committee shall 
recuse him or herself from any vote on his or her attendance request. 

 
3.2.4 Educational conference attendance priority will be given to: (a) Council Members  who 
are not eligible to attend such conferences through other affiliations which include costs 
associated with conference attendance; (b) Council Members chairing or directly involved in 
Learning Community efforts directly relating to the offerings of the educational conference. 

 
3.2.5 Educational conference attendance priority will be given to conferences: (a) offered within 
the State of Nebraska; (b) sponsored by organizations of which the Learning Community is a 
member. 

 
3.2.6 Council Members attending educational conferences on behalf of the Learning 
Community shall provide to the Coordinating Council a written summary on the conference, 
including an overview of programs attended and copies of conference materials. 

 
3.2.7 Council Members shall be solely responsible for all expenses which would not have been 
otherwise incurred which result from family members accompanying the Council Member to an 
educational conference. The Learning Community will not reimburse the Council Member for any 
such expenses. 
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LEARNING COMMUNITY POLICIES & PROCEDURES 

SECTION 4. MEETINGS OF LEARNING COMMUNITY BODIES 

4.1 Legal Notice to Public 
 

4.1.1 Legal notice of each meeting of the Coordinating Council and the Advisory Committee 
shall be given to the public at least three (3) days prior to the date of said meeting; Achievement 
Subcouncils’ legal notice shall be given to the public at least one (1) day prior to the date of said 
meeting; provided, however, that legal notice of any matter scheduled for public hearing shall be 
given to the public at least five (5) days prior to the date of the public hearing. Notice of 
Coordinating Council, Achievement Subcouncil, and Advisory Committee meetings shall be 
communicated to the public by legal notice in THE DAILY RECORD OR THE OMAHA WORLD HERALD. 
Said notice shall set forth the date, time, and place of the meeting and contain an agenda of 
subjects known at the time of the publicized notice, or a statement that the agenda shall be 
readily available for public inspection during normal business hours at the principal office of the 
Learning Community. 

 
The date, time and place of each meeting of the Coordinating Council, Achievement Subcouncils and the 
Advisory Committee shall be provided to the Member School Districts and Educational Service Unit #3 
and shall be placed on the website of the Learning Community. 

 
Amended:     
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LEARNING COMMUNITY POLICIES & PROCEDURES 

SECTION 5. ACHIEVEMENT SUBCOUNCILS 

5.1 [Reserved] 
 

5.2 Composition. For each of the six (6) subcouncil districts, the Coordinating Council shall have an 
Achievement Subcouncil consisting of the two (2) Council Members representing each such Subcouncil 
District. A quorum shall consist of the two (2) Council Members representing the Subcouncil District.  
Each Achievement Subcouncil shall: 

 
 Develop a Diversity Plan recommendation for the territory in its Subcouncil District that will 

provide educational opportunities which will result in increased diversity in schools in the 
subcouncil district; 

 
 Administer elementary learning centers in cooperation with the elementary learning center 

executive director; 
 

 Review the poverty plans and limited English proficiency plans for the schools located in its 
Subcouncil District and offer suggestions to improve the plans and the coordination between such 
plans and the Community Achievement Plan; 

 
 Receive community input and complaints regarding the Learning Community and academic 

achievement in the Subcouncil District; and 
 

 Hold public hearings at its discretion in its subcouncil district in response to issues raised by 
residents of the Subcouncil District regarding the Learning Community, a Member District, and 
academic achievement in the Subcouncil District. 

 
Each Achievement Subcouncil shall meet as necessary; provided, however, that each subcouncil shall 
conduct at least one (1) public hearing within its applicable election district during each school year 

 
Amended:  ; Effective: 1/5/17 

 
5.3 Tiebreaker. For any matter in which the two members of the Achievement Subcouncil cannot 
come to unanimous agreement, the deciding vote may be cast by the Executive Committee. 

 
Adopted:  ; Effective 1/5/17 

 
5.4 Meeting Attendance. Council Members who are members of on Achievement Subcouncil are 
expected to attend all meetings of the Achievement Subcouncil, unless excused. In the event a Council 
Member is unable to attend an Achievement Subcouncil meeting, such Council Member shall notify the 
Chair, Learning Community office staff, and the other Achievement Subcouncil member no less than 
forty-eight (48) hours prior to such meeting for the absence to be considered excused. 

 
 

Adopted:    
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LEARNING COMMUNITY POLICIES & PROCEDURES 

SECTION 6. ADVISORY COMMITTEE 

6.1 General Charge. The Advisory Committee will provide advice and input to the Coordinating 
Council. 

 
6.2 Composition. The Advisory Committee will be composed of the superintendent from each 
Member School District. A superintendent may designate a representative to attend Advisory Committee 
meetings in his or her place. 

 
6.3 Functions 

 
6.3.1 The Advisory Committee, in accordance with state law, shall: 

 
 Collaborate with the Coordinating Council on the development, implementation and 

evaluation of the Community Achievement Plan; 
 

 Review proposals for focus programs, focus schools, magnet schools, and pathways; 
 

 Provide recommendations for improving the Learning Community’s Diversity Plan; 
 

 Review results and provide recommendations to the Coordinating Council regarding the 
implementation and administration of early childhood programs for children in poverty; and 

 
 Provide input to the Coordinating Council on other issues as requested. 

 
Amended:     

 

6.3.2 The Advisory Committee described in Neb. Rev. Stat. § 79-2104.01 shall: submit a plan 
as provided in subdivision (4) of Neb. Rev. Stat. § 79-2104.01 to the Coordinating Council for any 
early childhood education programs for children in poverty and the services to be provided by 
such programs. In developing the plan, the Advisory Committee shall seek input from Member 
School Districts and community resources and collaborate with such resources in order to 
maximize the available opportunities and resources for such programs. The Advisory Committee 
may, as part of such plan, recommend services to be provided through contract with, or grants to, 
school districts to provide or contract for some or all of the services. The Advisory Committee 
shall take special efforts to establish early childhood education programs for children in poverty 
so that such programs are readily available and accessible to children and families located in 
areas with a high concentration of poverty. 

 
Amended:     

 

6.3.3 The Chair and Vice Chair of the Coordinating Council (or their designee) shall meet with 
the Advisory Committee and Learning Community administrators at least twice annually to 
discuss the Community Achievement Plan, results of evaluations conducted with Learning 
Community or school district funds, best practices for improving achievement, particularly for 
students with achievement obstacles, Learning Community programs, and other matters related 
to improving education for students within the Learning Community and throughout the State. 
Other Council Members and/or appropriate third-party experts and resources may be invited to 
participate in the discussions. 

 
Adopted:     
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6.3.4 In furtherance of Section 6.3.1, the Coordinating Council requests that the Advisory 
Committee provide input on: short term and long term direction for the Learning Community; 
questions submitted to the Advisory Committee by the Coordinating Council, subcommittees or 
task forces of the Learning Community; opportunities for productive inter-district collaboration; 
significant Learning Community activities; recommended advocacy positions for the Coordinating 
Council on issues affecting children and their learning; and such other issues as the Coordinating 
Council or Advisory Committee shall determine. 

 
6.4 Advisory Committee Operation 

 
6.4.1 All meetings of the Advisory Committee are subject to the Open Meetings Act and shall 
be conducted in accordance therewith. 

 
6.4.2 At the last meeting of the Advisory Committee held on or before July 31st of each year, 
the superintendents shall designate a superintendent to serve as the Advisory Committee liaison 
with the Learning Community. The liaison shall: in consultation with the CEO, select dates for 
Advisory Committee meetings and develop each meeting agenda; receive input from 
superintendents on agenda items for Advisory Committee meetings; and receive input on 
improving operations of the Advisory Committee. 

 
6.4.3 Meetings of the Advisory Committee will be convened when input is needed or requested 
from the Committee. Absent extraordinary circumstances, thirty (30) days’ notice will be provided 
for each meeting. 

 
6.4.4 The CEO will facilitate the operation of Advisory Committee meetings. Meetings may 
include presentations or engagement with Learning Community staff or third parties if appropriate 
to the agenda item. 

 
6.4.5 In providing advice, input, or recommendations to the Coordinating Council, it will be 
desirable to have consensus amongst the superintendents, but consensus is not mandatory. 
Given the advisory role of the Advisory Committee, the Coordinating Council is interested in the 
variety of perspectives provided by the superintendents. 

 
6.4.6 Minutes of each meeting of the Advisory Committee shall be distributed to the 
superintendents and designated representatives, the Council Members and the CEO. The CEO 
shall provide a summary review of each Advisory Committee meeting to the Coordinating 
Council. 

 
 

Amended: 10/17/13 



15 
Learning Community Policies and Procedures_rev 3.2021_4846-4906-1941:8 

 

LEARNING COMMUNITY POLICIES & PROCEDURES 

SECTION 7. ADMINISTRATION AND OPERATIONS 

7.1 Relationship of Coordinating Council and Management. The Coordinating Council is 
responsible for hiring and periodically evaluating Learning Community management through processes 
and structures established by the Coordinating Council. Management is responsible for the day-to-day 
oversight and management of the business and affairs of the Learning Community. The CEO shall 
oversee all personnel matters, including the hiring, supervision and termination of Learning Community 
personnel, and group benefits; draft policies related to day-to-day operations and personnel of the 
Learning Community and recommend same to the Coordinating Council for action; and review such 
policies adopted by the Coordinating Council and, when necessary, recommend amendments, revisions, 
or changes to such policies. 

 
Amended:     

 

7.2 Electronic Resources 
 

7.2.1 As used in this Section 7.2, the term “user” refers to Council Members, employees 
(whether full-time, part-time or limited-term), independent contractors, consultants, invitees, 
guests and others having authorized access to, and using any of, the Learning Community’s 
computers or electronic communications resources. The phrase “computer and electronic 
communications resources” includes, but is not limited to, host computers, file servers, stand 
alone computers, laptops, printers, fax machines, phones, on-line services, email systems, 
bulletin board systems, and all software that is owned, licensed, leased or operated by the 
Learning Community. 

 
7.2.2 All use of such resources shall be in an honest, ethical, and legal manner that conforms 
to applicable license agreements, contracts, and practices regarding their intended use, as well 
as applicable laws and the Learning Community’s Bylaws and Policies and Procedures. 

 
Amended:     

 

7.2.3 All information and messages that are created, sent, received, accessed, or stored on the 
Learning Community’s computer and electronic communications resources constitute Learning 
Community information and records. All Learning Community information and records are 
subject to the Public Records Statutes. Council Members shall be notified by the CEO if a 
Public Records Statutes request is made which specifically pertains to their use of computer and 
electronic communications resources. 

 
7.2.4 All hardware (laptops, computers, monitors, peripherals, LCD projectors, printers, 
telephones, fax machines, and the like) issued by the Learning Community and the information 
stored on them is the property of the Learning Community. Users may not physically alter or 
attempt repairs on any hardware at any time, nor may users download or otherwise install 
unapproved software, operating systems, or applications on such hardware. 

 
Amended:     

 

7.2.5 Users have no privacy rights in connection with their use of the computer and electronic 
communications resources provided by the Learning Community. The Learning Community 
reserves the right to monitor, access, retrieve, and read all messages or other information 
created, sent, received, or stored on the computer and electronic communications resources 
without prior notice to the originators and recipients of such messages. 
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7.2.6 Council Members and employees shall not provide their passwords to any third party; 
provided, however, that all Council Member and employee passwords shall be made available to 
the Learning Community’s computer and electronic communications resources system 
administrator in order to evaluate and respond to a Public Records Statutes request, court order, 
subpoena or other governmental or regulatory investigation or, if necessary, may be overridden to 
conduct such evaluation and response. Council Members and employees may not enable 
unauthorized third parties to have access to or use Learning Community computer and electronic 
communications resources, nor may they otherwise jeopardize the security of such resources. 

 
7.2.7 Access to and use of Learning Community online accounts, specifically banking and 
payroll service provider accounts, shall only occur through computers owned and utilized by the 
Learning Community. No online access shall be performed from a computer owned by any other 
party. 

 
7.2.8 Use of the Learning Community’s electronic communication systems to copy, modify, or 
transmit documents, software, information or other materials protected by copyright, trademark, 
patent or trade secrecy laws, without obtaining prior written permission from the owner of such 
rights in such materials, is prohibited. 

 
7.2.9 The following uses of the Learning Community’s electronic communications systems, 
which are not exclusive, are prohibited: 

 
7.2.9.a Engaging in any communication that is discriminatory, defamatory, pornographic, 
obscene, racist, sexist or that evidences religious bias, or is otherwise of a derogatory 
nature toward any specific person, or toward any race, nationality, gender, marital status, 
sexual orientation, religion, disability, physical characteristic, or age group. 

 
7.2.9.b Browsing or downloading and/or forwarding and/or printing pornographic, 
profane, discriminatory, threatening or otherwise offensive material from any source 
including, but not limited to, the Internet. 

 
7.2.9.c Engaging in any communication that is in violation of federal, state or local laws, 
or in violation of the Learning Community’s Bylaws, or Policies and Procedures. 

 
Amended:     

 

7.2.9.d Proselytizing or promoting any religious belief or tenet. 
 

7.2.9.e Campaigning for or against any candidate for political office or any ballot 
proposal or issue. 

 
7.2.9.f Unauthorized use of passwords to gain access to another user’s information or 
communications on the Learning Community’s systems or elsewhere. 

 
7.2.9.g Advertising, solicitation or other commercial, non-programmatic use. 

 
7.2.9.h Knowingly introducing a computer virus into the Learning Community’s 
communication system or otherwise knowingly causing damage to the Learning 
Community’s systems. 

 
7.2.9.i Excessive personal use of the Learning Community’s technologies that preempts 
any business activity or interferes with office productivity. 

 
7.2.9.j Sending email messages under an assumed name or obscuring the origin of an 
email message sent or received. 
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7.2.10 Violations of this Section 7.2 may result in the loss of access to the computer and 
electronic communications resources of the Learning Community. Violations of this Section 7.2 
by a Council Member shall be handled by the Executive Committee upon recommendation of the 
Chair and CEO; provided, however, that if a violation of this Section 7.2 is by the Chair, the 
recommendation shall be made by the Vice Chair and CEO. 
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LEARNING COMMUNITY POLICIES & PROCEDURES 

SECTION 8. CODE OF CONDUCT; ETHICAL ISSUES; CONFLICT OF INTEREST 

8.1 Political Activity 
 

8.1.1 No personnel, property, resources or funds of the Learning Community shall be used for 
the purpose of campaigning for or against the nomination or election of a candidate for public 
office or the qualification, passage, or defeat of a ballot question. No Council Member, official, 
employee or agent of the Learning Community shall use or authorize the use of personnel, 
property, resources or funds of the Learning Community for the purpose of campaigning for or 
against the nomination or election of a candidate for public office or the qualification, passage, or 
defeat of a ballot question. 

 
8.1.2 The Learning Community shall not incur any expenditure for the purpose of campaigning 
for or against the nomination or election of a candidate for public office or the qualification, 
passage, or defeat of a ballot question. This prohibition does not apply to lobbying on behalf of 
the Learning Community in accordance with the Nebraska Political Accountability and Disclosure 
Act. 

 
8.1.3 The Learning Community shall not endorse any candidate for public office. 

 
8.2 Conflicts of Interest 

 
8.2.1 Each Council Member shall, on an annual basis, disclose in writing whether he or she 
has any financial interests or family relationships that could give rise to a conflict of interest in any 
matter coming before the Coordinating Council and recuse him or herself from voting on any such 
issue that arises thereafter. Any conflict concerns will be resolved by the Learning Community’s 
legal counsel. 

 
Adopted:     

 

8.3 Confidential Information 
 

8.3.1 All information about individuals, families or organizations served by the Learning 
Community or who access such services is confidential. No such information may be shared with 
any person or organization outside the Coordinating Council without the prior written approval of 
the CEO. 

 

Fraud 
 

8.4.1 Council Members, officials, and employees of the  Learning  Community  shall  report 
known or suspected instances of fraudulent activity in accordance with the Fraud Guidelines 
found in the Learning Community Accounting Policies and Procedures Manual. Any fraudulent 
activity that is discovered or suspected will be reported immediately to the CEO. If the CEO is 
either involved or suspected to be involved in the fraudulent activity, the report will be made to the 
Chair of the Budget, Finance and Audit Subcommittee. 

 

Approved: 10/17/13 
8.5 Code of Conduct 

 

The Coordinating Council has adopted this Section 8.5 (Code of Conduct) (the “Code”) to aid in the 
Learning Community’s responsibility to carry out its important role while maintaining effective relationships 
with Learning Community staff, member school district administrators and staff, and community members. 

8.4 
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A Council Member has no legal powers unless participating at a meeting that complies with the Nebraska 
Open Meetings Law, or acting on behalf of the Coordinating Council after the Coordinating Council 
formally grants authority to do so. Thus, it is essential that every Council Member work as a member of 
the broader leadership team to perform their duties and act in a manner consistent with the Code. 

 
This Code will be interpreted and enforced in accordance with all applicable laws. 

 
Council Members’ actions, verbal and nonverbal, help shape the attitude and the beliefs the public holds 
about the Learning Community. Therefore, Council Members must conduct themselves professionally 
and in a manner fitting to the responsibility of their duty. 

 
Each Council Member shall follow the code of conduct. 

 
Each Council Member will 

 
 Listen. 

 
 Respect the opinion of others. 

 
 Recognize the integrity of his or her predecessors and the merit of their work. 

 
 Be motivated only by an earnest desire to serve the Learning Community and the students of its 

member school districts in the best possible way. 
 

 Not use the Learning Community or any part of the Learning Community programming or 
services for his or her own personal advantage or for the personal advantage of his or her friends 
or supporters. 

 
 Recognize that to promise in advance of a meeting how he or she will vote on any proposition 

which is to be considered is to close his or her mind and agree not to think through other facts 
and points of view which may be presented in the meeting. 

 
 Recognize that authority rests with the Coordinating Council pursuant to Neb. Revised Statute 

Section 79-2104. 
 

 Make no disparaging remarks, in or out of the Coordinating Council meeting, about other Council 
Members. 

 
 Express his or her honest and most thoughtful opinions in Coordinating Council meetings in an 

effort to have decisions made for the best interest of the students and the Learning Community 
program. 

 
 Abide by majority decisions of the Coordinating Council since authority is granted as a body and 

not individually. 
 

 Endeavor to keep informed on local, state, and national educational developments of 
significance. 

 
Board Governance 

 
 Attend all regularly scheduled Coordinating Council meetings, insofar as possible, and review 

advance materials provided. 
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 Respect the confidentiality of privileged information and make no individual decisions or 
commitments that would compromise the Coordinating Council. 

 
 Work with other Council Members to establish effective policies and to delegate authority for the 

administration of the Learning Community to the CEO. 
 

 Comply with Learning Community policies, all applicable local, state and federal laws and 
regulations and guidance from the CEO and experts whose opinion the Coordinating Council has 
sought (including legal, financial, accounting, and educational advisors), when making decisions. 

 
 Maintain confidentiality of information and discussion conducted in closed session. 

 
 Review essential facts, consider others’ ideas, and then present personal opinions during 

Coordinating Council deliberations but, once the Coordinating Council vote has been taken, 
support Coordinating Council decisions regardless of how individuals voted. 

 
 Act only as a member of the Coordinating Council and do not assume any individual authority 

when the Coordinating Council is not in session, unless otherwise directed by the Coordinating 
Council. 

 
 Request utilization of Coordinating Council legal counsel, when required for full and informed 

Coordinating Council consideration of issues requiring legal expertise, through the CEO or 
Coordinating Council Board Chair. 

 
 Maintain a priority focus during Coordinating Council meeting time on Coordinating Council 

matters and not personal agendas. 
 

 Retain independent judgment and refuse to surrender that judgment to individuals or special 
interest groups. 

 
 Voice opinions respectfully and maintain good relations with other council members, and 

administrators and school staff of member school districts, and members of the public. 
 

 Support new Coordinating Council members by sharing experience and knowledge. 
 

Coordinating Council - CEO Relations 
 

 Respect that the CEO and his or her staff are responsible and accountable for the delivery of the 
programs and the conduct of Learning Community operations and, therefore, be respectful of 
their time when making individual inquiries. 

 
 Ensure strong management of the Learning Community by hiring, setting goals with and 

evaluating the CEO. 
 

 Refer complaints, requests, and concerns to the CEO. 
 

 Avoid making commitments that may compromise the decision-making ability of the Coordinating 
Council or staff. 

 
 Maintain open and candid communication with the CEO. 

 
 Recognize that a Council Member’s responsibility is to see that the Learning Community 

programs are well run, but not to run them. 
 

Personnel and Community Relations 
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 Recognize that the Coordinating Council’s hiring authority as set forth in the Bylaws is to “employ 
such individuals as the Coordinating Council deems necessary and appropriate for the 
transaction and conduct of its business.” 

 
 Individual Council Members shall not give directives to any employee, publicly or privately. 

 
 Consider the needs of the entire community and vote for what is best for those we serve as 

allowed by statutory authority. 
 

 Request that periodic surveys be conducted with the community to assess the quality of services 
and programming and use the data to establish and monitor goals. 

 
Conflict of Interest 

 
 Do not solicit or receive directly or indirectly any gift or compensation in return for making a 

recommendation or casting a vote. 
 

 Do not receive anything of value by contract or otherwise, from the Learning Community unless it 
is received: 

 
o as a result of a contract accepted after a public bid. 

 
o in public recognition of service or achievement. 

 
o as expenses allowed by law for official duties performed as a member of the Coordinating 

Council. 
 

 Follow the Learning Community’s conflict of interest policy. 
 

Consequences 
 

 Failure to abide by the Code may result in disciplinary action in accordance with the below 
guidelines. The Executive Committee will consider alleged violations of the Code and will 
determine appropriate action after discussion with the applicable Council Member. 

 
o First Offense: a verbal discussion with the Vice Chair and Chair. 

 
o Second Offense: written notice of disapproval from the Executive Committee. 

 
o Third and Subsequent Offenses: public censure. 
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LEARNING COMMUNITY POLICIES & PROCEDURES 

SECTION 9. LEGISLATIVE ACTIVITY 

9.1 Authority 
 

9.1.1 The Coordinating Council shall establish all positions of the Learning Community on 
legislative matters. 

 
9.1.2 In general, legislative matters will not be considered for action by the Coordinating 
Council until the Legislation Subcommittee has reviewed same and made a recommendation to 
the Coordinating Council on such matters. 



































Interest Form 
 
Electronic File Name: Interest Form 2024/2025 – 2028/2029_LearningCommunity_ District Name 
School District: Ralston Public Schools 
Funding Distribution: Select which programs the district would like funded and identify the point of contact 

per program category 
 
Program Category 

Amount Requested Contact Information: 
Name & Title 
Email and Phone Number 

☐ Early Childhood aligned with 
Action Plan (Superintendent’s 
Early Childhood Plan) 

  

☐ Early Literacy Intervention   

☐ Extended Learning 221,146.27 Anne Harley Asst. Superintendent anne. 
☐ Family Engagement   

☐ Instructional Coaching   

☐ Jumpstart to KG   

☐ Attendance Intervention   

 
 

Jason Buckingham 09/15/2024 
 

Superintendent Date 
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LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES 
District Initiatives 2.0 Proposals 

 
 
 
 

PROPOSAL 
 
Electronic File Name: Proposal 2024/2025 – 2028/2029_LearningCommunity_ District Name 
School District: Ralston Public Schools 
Program Name: After school reading intervention 
Program Category □ Early Childhood aligned with Action Plan (Superintendent’s Early Childhood 

Plan) 
□ Early Literacy Intervention 
□ Extended Learning 
□ Family Engagement 
□ Instructional Coaching 
□ Jumpstart to KG 
□ Attendance Intervention 

Amount Requested:  
Sub council: (choose those that 
apply) 

□ #1 □ #2   □ #3 □ #4 □ #5 □ #6 

Program Start Date: 24-25 school year Program End Date: 28-29 school year 
Total Cost of Program: $ 221,146.27 (Attachment B) 

By checking the box, the district agrees to the following: 
□ Mission and Strategic Plan with Explicit Birth through Grade 3 Goals: Proposals will include a birth through 

Grade 3 focus as a key component of the school district’s strategic plan. 
□ External Evaluation: We agree that by submitting this application that we will fully participate inan external 

evaluation by ICPE-Munroe Meyer Institute. 

Executive Summary: Describe how 
services will be delivered, population 
to be served and organizational 
experience and capacity in the space 
to the right. 

Please limit response to 500 words or less in the space below. 
We are applying for this grant to allow our district to increase our 
staffing in two key areas of need. Recently we have had a sharp 
increase in the number of students who have limited to no 
experience with the English language. We want to increase our 
newcomer program to include an intensive English pullout classroom 
for our students in grades 4-6. This position would require a full-time 
certified teacher and a paraprofessional to serve students from all six 
elementary buildings. Our other request is to add another full-time 
position to work in both (English Learner) EL and to provide 
additional reading assistance to all students at Mockingbird 
Elementary. Elem.. 

Contact Information 
Name and Title: Anne Harley Asst. Superintendent 
School District: Ralston Public Schools 
Email: anne.harley@ralstonschools.org 
Phone: 402-331-4700 
Street Address: 8545 Park Drive 
City, State and ZIP Code: Ralston, NE 68127 

mailto:anne.harley@ralstonschools.org
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1. Principle: Educational Need (Attachment A) 
Educational Need – All Programs: Considering support services already in the buildings, please rank in 
order the schools with the highest needs for these services (highest to lowest). Write a needs statement for 
each building. 
Please report using Attachment A. 
2. Principle: Program Design 
a. Evidence Based Research: 

Staff Intervention: Briefly describe and cite the scientific research model that provides evidence that 
the program will assist teachers, in helping students meet state and local academic achievement 
standards. Include references, for example (Jones & Chavez, 1999). References do not count toward 
word limitations. This section may be limited if prior experience is listed in 2b. 
Student Intervention: Briefly describe and cite the scientific research model that provides evidence 
that the program will assist students meet state and local academic achievement standards. Include 
references, for example (Jones & Chavez, 1999). References do not count toward word limitations. 
This section may be limited if prior experience is listed in 2b. 

The addition of a newcomer program for grades 4-6 would benefit each of the six elementaries in our 
district. We envision this program working as a 45+ day program to help our students with limited 
English language and grammar skills be fully immersed in an intensive program to teach basic 
English skills. Bilingual newcomer programs increase graduation rates, college enrollment rates and 

b. Evidence of Program Outcomes: Have you implemented this program or a similar intervention in the 
past? If so, please be sure to report the following information. 
o What strategies is your program using to support teachers’ and other staff members’ continuous 

improvement in these key teaching/learning interactions? 
o What strategies is your program using to support the student’s academic outcome? 
Please include data pertaining to support these strategies. 

We have for the past several years utilized a newcomer program specifically for our high school 
students. This current year, we added a newcomer program designed for students in grades 5-8. 
After new enrollment and testing over the summer, we found the new program was already at 
capacity with students in grades 7 and 8. 

c.  Strong Personalized Learning: Provide a brief overview and describe how the program will 
personalize learning for the individual teacher to the fullest extent possible, providing appropriate, 
research-based instructional strategies, focusing on identified student needs. How will you ensure the 
program focuses on an identified strategy or skill for teachers? New programs should demonstrate at 
least one year of implementing this evidence-based program. Include references, for example (Jones 
& Chavez, 1999). References do not count toward word limitations. 

The newcomer program will provide individualized instruction and will allow students the ability to 
learn the basics of English in a sheltered environment. Students enrolled will be very similar in their 
understanding and proficiency of the English language, and their learning will be personalized based 
on their needs. Mainstreaming students new to the English language is unlikely to be a successful 
placement for most students due to the complexity of the English language (Hamayan and Freeman) 
The newcomer classroom is specifically designed to provide both individual and small group settings 
for students to pick up the basics. We have a newcomer program for English Learners currently at 
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d. Standards and Objectives: Describe how the program will provide targeted and intentional support 
to either the staff or student. 

• What is the intensity of the program (i.e. duration, frequency) and how do you know this dosage 
is effective? 

• How will you decide which teachers or support staff receive intensive coaching or support? 
• How will you decide which students receive the intervention/support? 
• How will you measure the impact of the intervention or support provided? 
• How will you measure the impact of the student outcome? 

The 45+ day newcomer program has the potential to impact our EL students in at least two major 
ways. First the duration and intensity of the sheltered learning environment allows older elementary 
students the ability to gain an understanding of English basics in a non-judgmental environment. The 
other major benefit is with our non-newcomer EL students and staff. The amount of support an 
elementary student new to the language needs has this impacts their effectiveness, and reduces the 
time available for other students to continue to progress. 

e. Staff Protocols for Teachers or staff: Describe the protocol process agreed upon with each 
school served to decide how teachers/staff are identified to participate. 

For entry into the newcomer program, we will have preset scores on the language screener given 
during enrollment to determine which students are eligible for the newcomer program. Students in 
our elementary schools that qualify will be placed in the intensive program until they reach a base 
level of proficiency in English. At that point they return to their neighborhood school and would 
continue to receive services from our EL department. 

f. Staff Coordination: Describe how you will provide dedicated staff time to ensure the fidelity of the 
program? 

The newcomer program will collaborate with our current EL teachers we have at the elementary 
school level to coordinate how and when students enter and exit the program. Students will show a 
base level of proficiency in English prior to returning to their home schools. This intensive support 
from the beginning of their enrollment with Ralston Public Schools will provide an opportunity to 
assess their abilities and understand best when the students are ready to transfer from newcomer to 
EL classroom support. 

3. Principle: Knowledge Transfer 
Knowledge Transfer: To what extent would you be willing to network in sharing best practices and 
results with other providers? 

We are willing to collaborate and share our experiences with others. 

4. Principle: Justified Budget for Program Support – Attachment B 
Budget Summary/Justification—All Programs: Provide a detailed, itemized budget for each category 
of program income and expense on an attached document. Justify proposed expenditures by providing 
details as to the purpose of the expenditure and the itemization of the expense (i.e. hourly rate or per 
item cost).  Program budgets should balance (project income minus project expense = $0). Please 
also indicate total cost of program, number of weeks per program, number of teacher and program hours 
per week. 

Please complete Attachment B 
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5. Principle: Statement of Assurances 
Assurances: The applicant understands by submitting this proposal that the applicant assures the 
Learning Community that they will comply with the assurances and will provide the listed information to 
ICPE-Munroe Meyer Institute for the 2024/2025; 2025/2026; 2026/2027; 2027/2028; 2028/2029 
evaluation. The applicant understands that student-identifiable data and district-level data will be 
aggregated for the Learning Community and will, therefore, not be publicly disclosed. 

The district or organization assures: 
• All information, including attachments, is accurate and current to the best of the 

applicant’s knowledge. 
• If the funding allocation is different than the original proposal, we will send a revised RFP 

application within 2 weeks of notification. 
• We will provide a final actual budget within 4 weeks of program completion. 
• We will not utilize any of the third-party evaluation information in teacher performance reviews. 
• We will provide student level data to be reported to the external evaluation team linked by NSSRS 

ID number with key demographic variables (free or reduced lunch, SPED, ELL, gender, race, 
ethnicity, grade level). Data should be provided within 60 days of program completion. 

• We will provide student level data for other key variables (NSCAS ELA, writing, mathematics and 
science) and other information that districts systematically collect for K-6 (such as NWEA-MAP, 
FastBridge, or other district assessments). Data should be provided within 60 days of program 
completion. 

• We will fully participate in an external evaluation by ICPE-Munroe Meyer Institute. 
• We will submit parent, teacher, and/or surveys (as applicable) within 60 days of program completion. 

 
I understand all of the above information is accurately and completely represented to the best of my 
knowledge. If Learning Community staff should have clarification questions, we agree to respond within two 
business days. 

 
 
 
 
 

Jason Buckingham 9/11/2024 
 

Superintendent Date 



6 | P a g e  

ATTACHMENT A 
 

Subcouncil: 
Program Type: 

School District: 

3  
Extended Learning  
Ralston Public Schoo 

 
 

 
 

Building(s) Served (please 
include highest to lowest 

priority) 

 
Needs Statement for each building. Data may include student 

demographics, performance, and unique needs. 

Mockingbird 180 active EL students, 42 at level 1 newcomer status 
Karen Western 45 active EL students, 6 at level 1 newcomer status 

Blumfield 69 active EL students, 19 at level 1 newcomer status 
Wildewood 34 active EL students, 4 at level 1 newcomer status 
Seymour 38 active EL students, 13 at level 1 newcomer status 
Meadows 51 active EL students, 18 at level 1 newcomer status 

  

  

  

  

  

  

  

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ATTACHMENT B 
 

PROGRAM BUDGET 

Program Revenue and Request Amount Comment 

Non-Learning Community Revenue (including in- 
kind) 

$  

Learning Community Request $ 221,146.27 We wish to add a newcomer program to the 
elementary level to serve students with limited 
exposure to the English language, along with 
additional support from an EL/reading specialist 

Total Program Revenue $ 221,146.27  

 

Program Expenses Amount Comment 

Salaries & Wages/Benefits $ 200,000.00 1.0 FTE EL Teacher 
0.5 FTE EL Teacher 
0.5 FTE Reading Specialist 
1.0 FTE Para Professional 

Insurance Benefits $  

Transportation Costs $  

Training $   

Equipment $  

Supplies $   

Printing & copying $  

Telephone & Internet $  

Postage $  

Rent & Utilities $  

In-Kind $  

Other (please specify) Furniture & Curriculum 
Supplies 

$ 1,146.27  

Total Program Expenses $221,146.27  

 
 

Total Cost of 
Program 

# of Weeks 
per Year of 

Program 

# of Teachers 
in Program 

 
# Program Hours 

per Week 

 
# Students Impacted 

221,146.27 36 2 teachers and 
1 para 

40 We have an average of 14 students per 
grade level currently identified as 
newcomer. 

 



1612 N 24th Street 
Omaha, NE 68110 

 

Revised: October 7, 2024 
Adopted:  

 
 
 
 
 

EMPLOYEE 
HANDBOOK 
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Welcome Message 
 
Welcome to the Learning Community of Douglas and Sarpy Counties! We are delighted that 
you have chosen to join the Learning Community. 
 
As you become familiar with our culture and mission, we hope you will take advantage of 
opportunities to enhance your career and further the Learning Community’s goals. 
 
Our History 
 
The Learning Community owes its creation to legislators and school districts willing to look 
at the Omaha metropolitan area as one community and develop a system that acknowledges 
the interdependency of school districts within a shared region, and how student 
achievement in each of those districts impacts the health and welfare of the entire 
metropolitan area. 
 
The first elected Learning Community Coordinating Council, referred to as “the Council,” 
took office in January 2009. The initial task was to create the working structure of the 
Learning Community, and to meet with school districts, health and human services 
organizations, community groups, city and county offices, legislators, and the Nebraska 
Department of Education, to prepare for the decisions and work ahead. 
 
The law written by the Legislature focused on three key areas in our local community’s goal 
for educational excellence: 
 

• The Learning Community is charged with addressing barriers to student 
achievement, both academic and social barriers. We are to meet these challenges 
head‑on through the creation of the Elementary Learning Center.  

 
• Having our school communities reflects the socioeconomic diversity of our 

greater community. Classrooms are the preparation ground for our future leaders 
and decision‑makers. The earlier we can introduce our students to the diversity 
that exists all around us, the better equipped they will be to succeed. 

 
• Addressing the inherent inequities of funding that typically exist in 

urban/suburban educational settings. This is a struggle that communities 
throughout our country have been grappling with for years. The Learning 
Community is responsible for setting the Special Building Fund Levy and the 
Elementary Learning Center Levy. 
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The dollars collected through this levy are distributed by the Learning Community to the eleven 
(11) member school districts. 
 
The Council is the largest governing body of a Nebraska political subdivision. It is made up of 
twelve (12) Council Members, two from each of Learning Community’s six (6) Achievement 
Subcouncil Districts. Voters living in Learning Community’s Achievement Subcouncil Districts 
elect the Council Members through a limited voting process. 
 
Our Mission 
 
Together with school districts and community organizations as partners, we demonstrate, share 
and implement more effective practices to measurably improve educational outcomes for 
children and families in poverty. 
 
Our Vision 
 
That all children within the Learning Community achieve academic success without regard 
to social or economic circumstance. 
 
Please take time to review the policies contained in this handbook. If you have questions, 
feel free to ask Human Resources. 
 
Once again, welcome to the Learning Community! 
 
Sincerely, 

 
Gerald M. Kuhn, II 
Chief Executive Officer 
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A Note 
 
 
Since our business is constantly changing, Learning Community expressly reserves the right to 
revise, modify, delete, or add to any policies, procedures, work rules, or benefits stated in this 
handbook or any other document, except for the policy of at-will employment as described in 
the handbook. 
 
Nothing in this employee handbook or any other document creates or is intended to create a 
promise or representation of continued employment for any employee. Any changes to your at-
will employment status must be authorized by the CEO of the Learning Community. 
 
No oral statements or representations can in any way alter the provisions of this Handbook. 
Changes will be effective on dates determined by the Learning Community, and any prior 
policies are null and void.  
 
If you are uncertain about any policy or procedure, please check with your supervisor, Human 
Resources, or the CEO. 
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Organizational Expectations 
 

Employment-At-Will 
Employment with the Learning Community is on an at-will basis unless otherwise specified in a 
written employment agreement. You are free to resign at any time, for any reason, with or 
without notice. Similarly, The Learning Community is free to conclude the employment 
relationship at any time for any lawful reason, with or without cause, and with or without 
notice. 
 
Nothing in this Handbook will limit the right of either party to terminate an at-will employment. 
No section of this Handbook is meant to be construed as establishing anything other than an 
employment-at-will relationship. 
 
This Handbook does not limit management's discretion to make personnel decisions such as 
reassignment, change of wages and benefits, demotion, etc. No person other than the CEO has 
the authority to enter into an agreement for employment for any specified period of time or to 
make an agreement for employment other than at-will terms. 
 
Only the CEO of the Learning Community has the authority to make any such agreement, which 
is only binding if it is in writing and signed by the CEO of the Learning Community. 
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Equal Employment Opportunity & Americans with Disabilities Act 
It is the policy of the Learning Community to provide equal employment opportunities to all 
employees and employment applicants without regard to unlawful considerations of race, 
religion, creed, color, national origin, sex, sexual orientation, gender identity, pregnancy, age, 
ancestry, physical or mental disability, medical condition, genetics, marital status or any other 
classification protected by applicable local, state or federal laws. 
 

This policy applies to all aspects of employment, including but not limited to, hiring, job 
assignment, working conditions, compensation, promotion, benefits, scheduling, training, 
discipline, and separation. Reasonable accommodation is available for qualified individuals with 
disabilities, upon request. 
 

The Learning Community expects all employees to support our equal employment opportunity 
policy, and to take all steps necessary to maintain a workplace free from unlawful 
discrimination and harassment. 
 

In compliance with the Americans with Disabilities Act (ADA), the Learning Community provides 
accommodation to the disabled to the full extent required by law. 
 

The Learning Community may require medical certification of both disability and the need for 
accommodation. Remember that the Learning Community can only seek to accommodate the 
known physical or mental limitations of an otherwise qualified disabled individual. Therefore, it 
is the employee's responsibility to come forward if there is a need for accommodation. 
 

“Disability” means a physical or mental impairment that substantially limits one or more of the 
major life activities of an individual. An individual who has such an impairment or has a record 
of such an impairment is an “individual with a disability.” An impairment that is episodic or in 
remission is a disability if it would substantially limit a major life activity when active. 
 

A “qualified person with a disability” means an individual with a disability who, with or without 
reasonable accommodation, can perform the essential functions of the employment position 
the individual holds or has applied for. The Learning Community also prohibits discrimination 
against an individual on the basis of a perceived impairment that is not minor or transitory. 
 

The Learning Community seeks to provide reasonable accommodation to qualified individuals 
with disabilities. Reasonable accommodation will be provided unless it creates an undue 
hardship for the Learning Community. Human Resources will perform the required “interactive 
process” to assist employees with determining the most appropriate response for reasonable 
accommodation requests. 
 

In addition to disabilities, the Learning Community will make a reasonable effort to provide 
accommodations for employees’ observance of religious holidays and practices, unless the 
accommodation causes an undue hardship for the organization. 

Confidentiality 
During employment with the Learning Community, employees may have access to "Confidential 
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Information" regarding business strategy, future plans, financial information, contracts, 
suppliers, customers, personnel information or other information, that the Learning 
Community considers proprietary and confidential. 
 

Employees must safeguard information, using it only for business, and disclosing it only when 
authorized to do so. This duty of confidentiality applies whether the employee is on or off the 
Learning Community's premises, during and after employment. 
 

Subject to applicable federal and state law, “confidential information” includes, but is not 
limited to, internal information about the Learning Community and its employees, and 
information subject to the Family Educational Rights and Privacy Act. 
 

It is essential that confidential information is not disclosed to other individuals unless there is a 
right to this information in accordance with federal and state laws, or by written approval of 
the CEO. 
 

Confidential information and materials shall not be photocopied, scanned, photographed or 
otherwise reproduced except by authorized employees of the Learning Community. All 
employees of the Learning Community shall keep and maintain such information in complete 
confidence. 
 

Failure to maintain confidentiality is prohibited and is subject to disciplinary action, up to and 
including separation. 
 

As a condition of employment with the Learning Community, all employees must sign a 
Confidentiality Agreement. A signed acknowledgment and receipt of this Employee Handbook is 
confirmation that all policies presented are understood, accepted, and will be followed by the 
employee. 
 

Privacy 
The Learning Community is respectful of employee privacy. All employee demographics and 
personal information will be shared only as required in the normal course of business. 
Healthcare enrollment information is kept in a separate folder from other employment forms 
according to the Health Information Portability and Accountability Act (HIPAA).  
 

Workers' Compensation information is not considered private healthcare information; 
however, this information will be released only on a need-to-know basis. 
 

The Learning Community does not make or receive any private healthcare information through 
the course of normal work. If any employee voluntarily shares private healthcare information 
with a member of management, this information will be kept strictly confidential. 
 

If applicable, the Company will set up guidelines for employees and management to follow to 
ensure that company employees conform to the requirements of the Health Insurance 
Portability and Accountability Act (HIPAA). 
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Subpoenas 
Human Resources will handle all subpoenas issued for employee records in conjunction with 
the Learning Community’s Legal Advisor. If a subpoena or request for information is from a 
government agency, Human Resources may notify the employee. 
 
If the Learning Community is informed by a government agency or law enforcement that an 
employee is under investigation for a criminal act, the employee shall not be advised by the 
Learning Community of such an investigation. 
 

Personnel Records and Employee References 
The Learning Community maintains a personnel file and payroll records for each employee as 
required by law. Personnel files and payroll records are the property of the Learning 
Community and may not be removed from the Learning Community premises without written 
authorization. Because personnel files and payroll records are confidential, access to the 
records is restricted. Generally, only those who have a legitimate reason to review information 
in an employee's file are allowed to do so. Disclosure of personnel information to outside 
sources will be limited. The Learning Community will cooperate with requests from authorized 
law enforcement or local, state, or federal agencies conducting official investigations and as 
otherwise legally required. 
 
Active employees may add comments to any disputed item in the file at the time of the 
coaching or counseling. 
 
By policy, the Learning Community will provide only the former or present employee's dates of 
employment and position(s) held with the Learning Community and eligibility for rehire, if 
requested in writing. Compensation information may also be verified if written authorization is 
provided by the current or former employee. 

Personal Information Changes 
The Learning Community must have an accurate record of each employee’s personal status. 
Changes in status can affect payroll tax deductions, insurance benefits, retirement plan 
benefits, and other critical areas that affect employees’ lives. Changes in name, address, 
telephone number, marital status, number of dependents, emergency contact, or beneficiary 
should be reported immediately to Human Resources. 
 

Letters of Recommendation 
Letters of recommendation are at the discretion of the CEO. The written request must be sent 
to Human Resources. 
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Performance 
To provide an opportunity for the employee to discuss work performance and interests with 
the department supervisor, performance appraisals will take place annually. A performance 
appraisal is not a contract, guarantee, or commitment to provide any form of compensation, 
adjustment, promotion, bonus, continued employment, or retention. 
 
The appraisal is an important tool used to determine level of performance and opportunity for 
growth, as well as highlight the current needs/demands of each position. 
 
The following performance factors will be discussed throughout an employee’s tenure at the 
Learning Community: 
 

• Employee completion of assigned tasks and general job performance.  
• Achievements or deficiencies for the purpose of recognition or improvement.  
• Employee potential for additional responsibilities or promotion. 
• Training needs and growth opportunities.  
• Annual goals created and delivered in coordination with the department supervisor. 

 
Recommendations for job description updates may be suggested to Human Resources during 
the appraisal process. Succession planning is another important part of ensuring role 
responsibilities are properly documented, and organizational structure is revised as needed. 
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Employee Classifications 
 
The following terms are used to describe employees and employment status: 
 
Exempt Employees - Employees whose positions meet specific tests established by the Federal 
Labor Standards Act ("FLSA") and Nebraska state law. In general, exempt employees are those 
engaged in executive, managerial, high-level administrative, and professional jobs who are paid 
a fixed salary and perform certain duties. In addition, certain commissioned sales employees 
and highly paid computer professionals are exempt. Exempt employees are not subject to the 
minimum wage and overtime laws. 
 
Full-Time - Employees who are not temporary, independent contractors, or independent 
consultants and who are regularly scheduled to work a schedule of 40 hours per work week. 
 
Part-Time - Employees who are not temporary, independent contractors, or independent 
consultants and who are regularly scheduled to work less than 40 hours per work week. 
  
Temporary Employees - Employees who are hired as interim replacements to temporarily 
supplement the workforce or to assist in the completion of a specific project. Employment 
assignments in this category are of limited duration and the temporary employee can be let go 
before the end of the defined period. Short term assignments generally are periods of three (3) 
months or less, however, such assignments may be extended. All Temporary employees are at-
will regardless of the anticipated duration of the assignment (see Employment-at-Will Policy). 
Temporary employees retain that status unless and until notified in writing of a change. 
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Independent Contractor or Consultant - These individuals are not employees of the Learning 
Community and are self-employed. An independent contractor or consultant is engaged to 
perform a task according to the contractor’s methods and is subject to control and direction 
only as to the results to be accomplished. Independent contractors or consultants are not 
entitled to benefits. 
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Policies  & Procedures 
 

Anti-harassment, Discrimination, and Retaliation 
The Learning Community is committed to providing a work environment free of sexual or any 
form of unlawful harassment, discrimination, and retaliation. Harassment or unlawful 
discrimination against individuals based on race, religion, creed, color, national origin, sex, 
sexual orientation, gender identity, age, ancestry, physical or mental disability, pregnancy, 
medical condition, marital status, or any other classification protected by local, state, or federal 
laws is illegal and prohibited by the Learning Community policy. 
 
Retaliation in the workplace is prohibited. Such conduct by or towards any employee, contract 
worker, customer, vendor, or anyone else who does business with the Learning Community will 
not be tolerated. Any employee or contract worker who violates this policy will be subject to 
disciplinary action, up to and including separation of his or her employment or contract. 
 
To the extent a customer, vendor, or other person with whom the Learning Community does 
business engages in unlawful harassment, discrimination, or retaliation, the Learning 
Community will take appropriate corrective action. 

Prohibited Conduct 
Prohibited harassment or discrimination includes any verbal, physical, or visual conduct based 
on sex, race, age, national origin, disability, or any other legally protected basis if: 
 

• Submission to such conduct is made either explicitly or implicitly on a term or condition 
of an individual's employment or engagement. 
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• Submission to or rejection of such conduct by an individual is used as a basis for 

decisions concerning that individual's employment or engagement; or 
 

• It creates a hostile or offensive work environment. 
 
Prohibited harassment includes unwelcome sexual advances, requests for sexual favors and 
lewd, vulgar, or obscene remarks, jokes, posters or cartoons, and any unwelcome touching, 
pinching, or other physical contact. 
 
Other forms of unlawful harassment or discrimination may include racial epithets, slurs, 
derogatory remarks, stereotypes, jokes, posters, or cartoons based on race, national origin, age, 
disability, marital status, or other legally protected categories. Prohibited harassment might 
also be transmitted using the Learning Community’s electronic communication system or 
through other online conduct. 
 
The Learning Community expects its employees to display courtesy and maintain 
professionalism when interacting with participants, clients, vendors, and colleagues. 
 
Keep e-mail messages, instant messages, blog entries, and all other communications, 
professional in tone. Address others in courteous terms, within individual comfort zones, and 
with permission. 
 
To prevent all types of harassment and inappropriate conduct, romantic relationships in the 
workplace are prohibited. Employees who have developed dating relationships with co-workers 
must disclose their relationship status to Human Resources. Human Resources will determine 
any risks involved and will notify the employees if there is a need to change the employees’ 
department, the reporting structure of either employee or employment status. 
 

Complaint Procedure 
Employees or contract workers who feel harassed, discriminated, or retaliated against, or who 
witness any harassment or discrimination or retaliation by an employee, contract worker, 
customer, vendor, or anyone else who does business with the Company, should immediately 
report such conduct to the department supervisor or any other member of management. 
 
Employees are encouraged to report concerns in the following order when possible:  
 

• Employee’s Direct Supervisor 
• Human Resources 
• Chief Executive Officer 
• Chair of the Coordinating Council 
 
Do not allow an inappropriate situation to continue by not reporting it, regardless of who is 



17 | P a g e  
 

creating the situation. No employee, contract worker, customer, vendor, or other person who 
does business with the organization is exempt from the guidelines and expectations in this 
policy. In response to every complaint, the Learning Community will conduct an investigation 
and, if improper conduct is found, take appropriate corrective action. 
 
To the extent that an employee or contract worker is not satisfied with the Learning 
Community's handling of a harassment or discrimination complaint, the Learning Community 
CEO or Council Chair will provide an appropriate response and action. 
 

Discipline and Standards Code of Conduct 
The Disciplinary Action Policy is designed to address and correct inappropriate behavior, 
misconduct, or underperformance in a fair and constructive manner. The goal is to ensure that 
all employees maintain standards of conduct that support the company’s values, operations, 
and work environment. 
 
This policy applies to all employees, including full-time, part-time, temporary, and contract 
employees. It establishes a disciplinary process for handling issues of misconduct, violations of 
company policy, or unsatisfactory performance. 
 

Grounds for Disciplinary Action 
Although there is no possible way to identify every rule of conduct, the following is an 
illustrative list (not intended to be comprehensive or to limit the Learning Community’s right to 
impose discipline for any other conduct it deems inappropriate). 
 

• Poor performance or failure to meet job expectations. 
• Unprofessional or disruptive behavior. 
• Violating company policies or procedures. 
• Unapproved absences or chronic lateness. 
• Theft, fraud, or misuse of company property. 
• Harassment, discrimination, gossiping or bullying. 
• Substance abuse in the workplace. 
• Breach of confidentiality or data security. 
• Willful violation of security or safety rules or failure to observe safety rules or the 

Learning Community safety practices. 
• Insubordination or refusing to follow instructions properly issued by the supervisor to 

the employee’s work; refusal to help out on a special assignment. 
• Disrespecting the dignity of clients or fellow employees by making inappropriate or 

derogatory comments about physical characteristics, heritage, lifestyle, protected class 
status, or individual circumstances. 

• Failure to record work time accurately; alteration of the employee’s own timesheet or 
records or attendance documents; altering another employee's timesheet or records or 
causing someone else to alter the employee’s timesheet or records for the purpose. 
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Types of Disciplinary Actions 
The Learning Community follows a progressive discipline process, although certain severe 
infractions may result in immediate termination. The disciplinary actions, in order of severity, 
are as follows: 
 
Verbal Warning - A verbal warning is the initial step in addressing minor issues. During this 
discussion, the employee and manager will review the behavior or performance issue and set 
clear expectations for improvement. 
 
Written Warning- If the issue persists after a verbal warning, a formal written warning may be 
issued. This document outlines the specific behavior or performance problem, the corrective 
actions required, and any consequences of not meeting expectations. 
 
Final Written Warning - A final written warning may be issued for repeated offenses or more 
serious incidents. This warning will specify that failure to improve or adhere to the Learning 
Community’s policies may result in further disciplinary action, up to and including termination. 
 
Suspension- In cases of serious misconduct or ongoing issues after a final written warning, the 
Learning Community may suspend the employee. The suspension could be with or without pay, 
depending on the nature of the violation. 
 
Termination - If the employee fails to make the necessary improvements or engages in serious 
misconduct, termination of employment may be warranted. Termination is generally the last 
step in the disciplinary process but may occur immediately for severe violations of the Learning 
Community policies. 

Disciplinary Process 
The Learning Community will generally follow these steps to ensure fair treatment and clear 
communication: 
 
Investigation - The manager or Human Resources will conduct an investigation to determine 
the facts surrounding the alleged violation, which may include reviewing documents, 
interviewing, or witnesses. 
 
Documentation - Each step in the disciplinary process will be documented, including the reason 
for the action taken, the expected changes, and the timeline for improvement. 
 
Employee Meeting - For each level of disciplinary action, the manager or Human Resources will 
meet with the employee to discuss the issue, set expectations, and provide a copy of any 
written warnings or documentation. 
 
Opportunity for Improvement - The employee will be given a specific timeframe to 
demonstrate improvement. During this period, the employee's performance or behavior will be 
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closely monitored. 
 
Follow-Up - If the employee successfully addresses the issues, no further action may be 
required. However, if the behavior or performance does not improve, the disciplinary process 
will progress to the next level. 
 

Appeals Process 
Employees who believe that disciplinary action was unjust or disproportionate may submit a 
written appeal to Human Resources within 3 business days of receiving the disciplinary notice. 
Human Resources will review the appeal, gather additional information as necessary, and make 
a final decision, which will be communicated to the employee. 
 

Zero-Tolerance Violations 
Certain actions may lead to immediate termination without following the progressive discipline 
process. These include but are not limited to: 
 

• Acts of violence, threats, or physical harm. 
• Possession of illegal substances or weapons on company premises. 
• Theft, fraud, or other criminal activities. 
• Severe violations of confidentiality or policy. 
• Harassment, discrimination, or bullying that puts others at risk. 

 

Employee Rights and Confidentiality 
The Learning Community will handle all disciplinary actions confidentially and in compliance 
with Nebraska's applicable laws. Employees have the right to: 
 

• Receive fair and objective treatment throughout the disciplinary process. 
• Understand the issues and expectations for improvement. 
• Access documentation related to their disciplinary actions. 
• Appeal disciplinary decisions if they believe they were treated unfairly. 

 

Documentation and Record-Keeping 
All disciplinary actions, including verbal warnings, will be documented and stored in the 
employee’s personnel file. Records are confidential and will only be accessed by those directly 
involved in the disciplinary process. 
 

Dress Code 
The Learning Community management requests that employees use good judgment and 
common sense in selecting work attire. In doing so, employees will project a level of 
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professionalism to participants and co-workers. This level of professionalism is the purpose of 
this policy. 
 
Should an employee’s attire be questionable according to this policy, the employee will be 
directed to return home to change. This time will not be compensated. 
 
For Elementary Learning Centers located inside a school, that particular school’s Dress Code 
Policy may take precedence. 
 
Business casual is the office attire for all workdays except “Casual Days” which are permitted on 
Fridays.  
 
Acceptable business casual attire is less formal than professional attire. All clothing should be 
clean, ironed, and in excellent repair. 
 
The guidelines below are not meant to be all-inclusive but to provide employees with examples 
of appropriate and unacceptable business casual attire. 
 
Examples of Acceptable Business Casual Attire are Described as: 

• Clean, neat, professional clothing. 
• Slacks, including khaki pants worn with collared shirts or sweaters; Suits, skirts, or 

dresses. 
• Shoes should be clean and polished. 
• Sandals should be tight-fitting and professional (no flip-flops) 
• Shirts and dresses with sleeves; Capri pants. 

 
Examples of unacceptable business casual attire are described as:  

• Short skirts, T-shirts. 
• Low-cut or see-through clothing of any kind; jeans, shorts. 
• Flip-flop sandals and tennis shoes, unless worn on casual Fridays  
• Clothing that is dirty, faded, stained, discolored, torn, patched, ripped, or frayed.  
• Sundresses, halter tops, shirts, and/or dresses with spaghetti straps, unless properly 

covered. 
• Any clothing that is tight-fitting, skimpy, or revealing. 

 
When “Casual Days” are permitted the following guidelines are to help employees know 
what is and is not acceptable: 

• T-shirts with inappropriate pictures and/or wording are not appropriate. 
• Jeans can be worn in good condition, not frayed, torn, ripped, discolored, stained, too 

big, or too tight. 
• Shorts or jogging suits of any type are not acceptable. 
• Tennis shoes are acceptable but must be clean and in good condition. 
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• Sweatshirts are acceptable but must be in good condition and without inappropriate 
wording. 

• Slacks and knit pants are acceptable. 
• Leggings, sundresses, halter tops, shirts, and/or dresses with spaghetti straps are not 

permissible. 
• Any clothing that is tight-fitting, skimpy, or revealing is not acceptable.  
• Employees are expected to come to work with clean nails, teeth, hair, shoes, body, and 

clothes.  
• Employees should generally dress every day as if interviewing for the position. 

 
The dress code policy will be enforced in a consistent manner. Any questions, concerns, or 
requests for clarification or accommodation should be directed to Human Resources. 
 

Cellphones, Computers & Equipment 
In certain positions, cell phones are used for legitimate business reasons. However, use of these 
devices in the workplace can raise issues involving safety, security, and privacy. The Learning 
Community has adopted the following rules regarding the use of personal communication 
devices in the workplace during working hours. 
 
Unless there is a personal emergency, employees should restrict personal cellphone use to 
lunch breaks and other rest breaks. Because the Learning Community understands and respects 
employee family responsibilities and that issues arise while employees are at work, minimal or 
incidental use is permitted, but should be limited. 
 
Violation of this policy may result in discipline at the discretion of the supervisor and Human 
Resources. Excessive personal use of the cell phone while working and repeated verbal 
redirection may result in separation of employment. 
 

Attendance & Time Off 
The Learning Community Administrative Office’s standard workweek is Monday through Friday 
with normal office hours for office staff personnel, from 8:00 a.m. to 4:30 p.m. 
 
Hours of operation for individual Elementary Learning Centers will be determined at each 
location based on the direction of the Executive Director of the Elementary Learning Centers.  
 
Employees are expected to make the necessary arrangements to meet the required schedule. If 
there is any change in an employee’s normal work schedule, such as coming in late, leaving 
early, or being absent, it is to be directly communicated to the employee’s immediate 
supervisor within 1-hour of the employee’s designated start time. Voicemails are not allowed as 
proper communication for any schedule changes. If the immediate supervisor is unavailable, 
the employee is expected to call Human Resources before the expected start time. 
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Good attendance and punctuality are expected each workday. The following circumstances 
should be rarely reported: 
 

• Calling in sick, a sick child;  
• Weather-related/transportation problems; 
• Coming in late; leaving early; or 
• Unscheduled Doctor’s appointments. 

 
The Learning Community complies with all applicable laws that require records to be 
maintained of the hours worked by all employees. To ensure that accurate records are kept of 
the hours actually worked by employees (including overtime hours where applicable), all 
employees must record the start and end of each shift, including the start and end of each 
break. Employees may not record time for any other employee. Falsifying a time record is a 
breach of the Learning Community’s policy and is grounds for disciplinary action, up to and 
including separation of employment. 
 

Sick Days 
Sick days may only be used for medical treatment, illness or time off to care for dependents 
who are ill. A note from the employee’s (or dependent’s) healthcare provider may be required. 
Sick leave days must be scheduled in advance and approved by an appropriate supervisor, 
except in cases of illness or emergency. 
 
Sick Day is granted on a calendar year basis on January 1 at the rate of seven (7) days (56 
hours). Employees will be granted a prorated amount of Sick Leave for their first calendar year 
of employment. Under no circumstances may an employee accrue or use more than seven (7) 
days of Sick Leave in any given calendar year. 
 
The Sick Day Policy does not cover scheduled holidays, floating holidays, time off for jury duty, 
or bereavement leave. Questions related to this Policy should be referred to Human Resources. 
 
Sick Day requests should be submitted via e-mail to the supervisor and copy Human Resources 
to ensure adequate coverage of staff. 
 
Sick Day does not count as time worked in calculating overtime for the week. 
 
Sick Day may not be carried over from one year to the next year. Any unused days will be 
forfeited at the end of each year. 
 
Sick Day days are not paid out upon separation. 
 
A doctor’s note will be required upon return to work if an employee is absent for more than 
three (3) consecutive days due to illness. An employee who is absent for two (2) consecutive 
working days without approval will be subject to separation. 
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Lunch Break 
All non-exempt employees may take a [thirty (30)] minute paid meal break. Learning 
Community reserves the right to schedule all meal breaks at its discretion. For non-exempt 
employees, lunchtimes may be set and rotated to allow for proper telephone and office 
coverage. 
 
If the employee is required to work at any time during the designated meal period, the 
employee will be compensated for this time. 
 

Personal Leave 
Personal Leave is granted on a calendar year basis on January 1 at the rate of three (3) days. 
Employees beginning employment after January 1 will be granted a prorated amount of 
personal leave. Employees may use no more than three (3) days of personal leave during any 
given calendar year. Hours may not be carried over into the next year, and any unused days will 
be forfeited. An employee whose employment with Learning Community terminates, for any 
reason, will not be paid any unused personal leave upon separation. 
 

Vacation 
The Learning Community believes that adequate time must be provided to employees annually 
for rest and relaxation. For this reason, regular full-time employees are provided with a 
generous vacation leave benefit. Vacation may be used for vacation, or any other reason 
approved by the appropriate supervisor and Human Resources. 
 
Eligible employees are encouraged to take the full allotment of vacation each year. Vacations 
must be scheduled in advance and approved by the appropriate supervisor. 
 
The vacation leave policy does not cover scheduled holidays, floating holidays, time off for jury 
duty, or bereavement leave. Questions about vacation earned and used should be referred to 
Human Resources. 
 
Vacation is earned on a calendar year basis. When an employee is hired, they will start to 
accrue vacation days up to ten (10) days.  
 
Employee will earn Vacation on a monthly basis throughout the remainder of the calendar year. 
 
On January 1 of the employee’s first full calendar year of employment, and on every January 1 
thereafter, the employee will be advanced the full Vacation allotment for that calendar year 
based on the chart below. 
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Vacations must be scheduled in advance. 
 
Vacation is paid at the employee’s then-current base rate of pay at the time the vacation is 
used. Commission and/or bonus payments will not be included in the calculation of the base 
rate. 
 
Employees should submit vacation requests via e-mail to the supervisor and copy Human 
Resources to ensure adequate staff coverage. Every employee is essential; it is a preference 
that employees take only one week (5 days) of Vacation at any one time and provide as much 
notice as possible. 
 
Vacation does not count as time worked when calculating overtime for the week. 
 

Maximum Accrual Amount 
A regular full-time employee will accrue vacation, as set forth above, on a monthly basis until 
the employee has accrued 240 hours of Vacation (the “Maximum Accrual Amount”). 
 
Once an employee has reached the Maximum Accrual Amount, the employee will not accrue 
additional vacation pursuant to this policy until the employee falls below the Maximum Accrual 
Amount. 

Payroll 
Employees are paid bi-monthly, (24 times per year). Each pay period is communicated by the 
Finance Director. Paychecks are distributed on the 15th and last day of each month. If the 15th 
or last day falls on a Saturday, Sunday, or holiday, payday will be the preceding business day. 

Direct Deposit 
The Learning Community strongly encourages its employees to participate in the option of 
having paychecks deposited directly into a checking, savings, or other designated account. 
 
Employees who would like to participate in direct deposit must complete the Direct Deposit 
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Authorization form (available from Human Resources). The employee is responsible for 
verifying that the account information is correct. Completed forms should be submitted to 
Human Resources. 
 
Additional questions may be directed to the Finance Director. 
 
Generally, it may take one payroll cycle for new enrollments or changes to existing account 
information to take effect. Each employee is responsible for verifying the deposit has been 
made prior to spending the funds. Any discrepancies should be reported immediately to Human 
Resources and/or the Finance Director. 
 
To cancel or make a change to a direct deposit, the employee must complete a new Direct 
Deposit Authorization form. Employees should not close account(s) until the cancellation has 
taken effect. 
 
Employees who have questions or need assistance may contact Human Resources. 
 
All deductions from an employee’s wages will be made in accordance with applicable law and, 
when required, without the employee’s consent. 
 
Employees will be notified of deductions due to court orders, such as child support or 
garnishments, in accordance with such orders. No deduction from an employee’s wages for any 
period shall cause the employee’s wages for any such period to be less than the wage required 
to be paid by the Learning Community pursuant to applicable law. 
 
No deductions from exempt employees’ salaries are permitted, except as allowed by applicable 
law. An employee who objects to any deduction should contact Human Resources. 
 
The Learning Community will promptly investigate and, if an incorrect or unlawful deduction 
has been made, reimburse promptly. 
 
Employees are required to complete all applicable forms necessary for deductions as may be 
required by law; such forms include the federal W-4. If an employee does not complete a form, 
e.g., the federal W-4, deductions will be made in accordance with applicable law. 
 
The Learning Community compensates hourly/nonexempt employees at the rate, of time and a 
half for all time worked, over 40 hours per workweek. Learning Community retains the 
discretion to utilize flexible scheduling to avoid creating an overtime situation. Employees may 
not work overtime unless specifically requested and approved by the supervisor. 
 
All overtime worked must be reported. Falsifying time records or working overtime without 
authorization will result in discipline, up to and including separation. 
 



26 | P a g e  
 

Pay Out Upon Separation 
An employee who ends employment with the Learning Community for any reason will be paid 
out all earned and unused vacation at the earned rate, in the final paycheck. 
 
In the event an employee has used more vacation than accrued, the owed amount may be 
deducted from the employee’s final paycheck in accordance with applicable laws. The 
employee authorizes the Company to recover borrowed vacation time via payroll deduction by 
signing the Employee Handbook.  
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Special Leaves of Absence 
 

Family Medical Leave 
The Learning Community is not currently required to comply with the federal Family & Medical 
Leave Act of 1993, as amended (“FMLA”). 
 
However, management provides FMLA Medical / Family Leave to employees who have worked 
for Learning Community for at least 12 months and at least 1,250 hours during the prior 12 
months, although not required under state or federal law. 
 
Unless otherwise approved by the CEO, employees may only use Medical/ Family Leave due to 
the employee’s own serious health condition or the serious health condition of a qualifying 
family member. For purposes of this policy, a “qualifying family member” means an employee’s 
spouse, dependent child (including a stepchild), or parent (including a stepparent). 
 
A “serious health condition” generally means an illness, injury, impairment or physical or 
mental condition that involves inpatient care (i.e. an overnight stay in a hospital, hospice, or 
residential medical care facility) or continuing treatment by a health care provider. 
 
For more information, please contact Human Resources. 
  
The Learning Community will consider requests for Medical / Family Leave for a minimum of 
one (1) week and up to eight (8) weeks, during any 12-month rolling period (measured 
backward from the date an employee takes any Medical / Family Leave), for regular full-time 
employees who have at least six months of continuous service with the Learning Community. 
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Employees who have been employed with Learning Community for at least six months may be 
considered for Medical Leave as described above if incapacitated due to their own serious 
health condition, including pregnancy. 
 

Guidelines: 
If an employee expects to be absent for more than five (5) consecutive workdays as a result of 
an illness, injury, or disability (including pregnancy), that is not work-related and prevents the 
employee from performing the essential functions of the employee’s job or other available 
positions with Learning Community, the employee must submit a completed Medical / Family 
Leave request form to Human Resources at least three (3) months in advance specifying the 
reason for the request and duration. 
 
If the need for leave is not foreseeable, the employee is required to provide as much notice as 
practicable. An employee requiring unforeseeable leave must call Human Resources and 
provide sufficient information regarding the need for leave. 
 
All requests for Medical / Family Leave must be accompanied by appropriate medical 
certification from the employee’s physician on a form provided by the Learning Community, 
indicating the condition for the leave request and the employee’s projected date of return to 
work. 
 
Approval of a Medical / Family Leave request does not guarantee job reinstatement. Although 
Learning Community will make an effort to reinstate the employee to the same or a 
comparable job, if available, reinstatement after a leave is at the discretion of Learning 
Community. If no job is available upon expiration of Medical / Family Leave, the employee will 
be placed on a preferential hiring list for a period not to exceed three (3) months. 
 
If the employee is not placed in a position with the Learning Community at the end of the 
3‑month extension, the employee may be terminated. Where the employee is reinstated, the 
employee’s service will be bridged. 
 
Insurance Benefits will be maintained during Medical / Family Leave if the employee wishes to 
have immediate coverage upon return to work without waiting for the next open enrollment. If 
participating in Employee-Only tiered coverage, the entire premium is paid for by the Learning 
Community.  
 
However, if participating in family-tiered coverage, employee-paid portions must be accounted 
for. The employee shall pay the employee-paid portion of the premium in advance of taking the 
leave, (or within 10 days of the premium due date). 
 
Failure to pay the employee portion of the premium in advance of Medical / Family Leave or as 
soon as practicable in cases of emergency, may result in loss of coverage. The Learning 
Community will comply with applicable federal and state laws regarding the continuation of 
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insurance benefits. 
 
Employee coverage under other insurance programs and/or employee benefits will be 
governed in accordance with the terms of such plans and applicable laws. 
 
During Medical / Family Leave, an employee participating in the Retirement Plan may make the 
decision whether to cease contributions. 
 
Paid time-off accruals (i.e. vacation) cease during Medical / Family Leave, and employees are 
ineligible for holiday pay during Medical / Family Leave. 
 
The Learning Community supports healthy balance and family expansion whether biological or 
by adoption. The Learning Community will accommodate parental leave through FMLA to 
provide job protection where eligible. 
 
Requests and paperwork should be presented at least 30 days prior to the proposed date of the 
leave (or if the leave was not foreseeable, as soon as possible) to Human Resources. Timely 
communication allows for the proper planning for departments and payroll preparations 
needed to support parental leave of absence. 
 

Maternity/Paternity Leave 
Paid leave for the parents of new births, new adoptions and new guardianship is a benefit that 
the Learning Community is proud to offer in an effort to promote healthy life balance and 
support for all employees. 
 
The Learning Community will provide up to 3 weeks of paid maternal/parental leave to 
employees following the birth of an employee’s child or the placement of a child with an 
employee in connection with adoption or foster care. The purpose of paid parental leave is to 
enable the employee to care for and bond with a newborn or a newly adopted or newly placed 
child. This policy will run concurrently with Family and Medical Leave Act (FMLA) leave, as 
applicable. This policy will be in effect for births, adoptions, or placements of foster children 
occurring on or after November 2024. 
 
The parental leave policy, like all the Learning Community policies, is subject to change and 
modification based on business needs and frequent changes in federal and state laws. An 
employee should submit leave requests via e-mail to the supervisor and copy Human Resources 
to ensure adequate coverage of staff. 
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Civic Duty 
The Learning Community will make up the difference between an employee’s regular straight-
time hourly pay and monies received from the court system for service as a juror, when such 
service is documented by court authorities. The employee shall report for jury duty each day as 
instructed by the court. At times the employee may be released from jury service during normal 
working hours; when this is the case, the employee shall be required to return to work. If 
serving on a jury does not require absence from work for more than one-half day, employees 
are expected to report to work for the remainder of the day. 
 

At the end of jury service and upon receipt of the check for such service, the employee shall 
show the check or stub to Human Resources. While serving as a juror is a civic duty, there may 
be cases where an employee’s extended absence would have a serious effect on the operating 
efficiency of a department or the Learning Community. In such instances, Human Resources 
may deem it necessary to request that an employee be excused from jury duty. Human 
Resources will send the notice received by the employee with a request for action to have the 
employee excused or the assignment postponed. 
 

Work-Related Court Appearances 
Time spent by employees appearing in court as a function of the job will be considered as hours 
worked. All witness fees and reimbursements received as a result of these court appearances 
will be returned to the Learning Community. 
 

Voting 
If an employee is appointed to serve on an election or counting board, the Learning Community 
will make up the difference between an employee’s regular straight-time hourly pay and 
monies received from the election system for service, only when such service is documented by 
court authorities. 
 

The employee shall present the subpoena, summons or other documented request for duty to 
Human Resources on the employee’s next scheduled workday. A copy shall be retained for the 
personnel file. 
 

All employees will be given up to two hours for the purpose of voting, provided the employee 
does not have sufficient time before or after regular working hours to vote. 
 

Military Leave 
The Learning Community supports all branches of the military and abides by federal and state 
guidelines to provide military leave for eligible employees. The employee must communicate in 
a timely manner with the department manager when there is an expected leave of absence for 
deployment, reserve duty or other qualified military leave of absence. The Learning Community 
requires documentation of military absences for 31 days or more upon an employee's return 
from leave. 
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Employees who are the spouse or parent of someone called to military service for the state or 
for the US, and/or on orders of the governor, will receive unpaid time off and job protection. 
Suitable documentation will be requested by Human Resources. 
 

Bereavement 
Regular, full-time employees may take up to three (3) days of paid bereavement leave due to 
the death of a member of an immediate family. 
 
Immediate family is defined as parents, siblings, children, spouse or domestic partner, 
grandparents, grandchildren, someone who bears a similar relationship to the spouse of the 
employee, or an individual who is a permanent resident of the employee’s home. Bereavement 
leave will be prorated for part-time employees. 
 
An employee may use accrued vacation Leave and/or sick/personal leave to attend a funeral of 
a non-relative or for someone not defined as ‘immediate family’ above. 
 
Pay for bereavement leave is computed at the regular hourly rate to a maximum of eight hours 
for one day. Time off granted in accordance with this policy will not be credited as time worked 
for the purpose of computing overtime. 
 
An employee needing bereavement leave should notify Human Resources as soon as possible 
by phone or in writing. 
 
Bereavement leave is designed to be used within two weeks from the date of passing. When 
employment has ended, for any reason, remaining hours related to Bereavement leave will not 
be paid out to the employee. 
 

Holidays 
The Learning Community gives the opportunity for full-time regular employees to spend time 
with family and recognizes the following holidays as paid time off from work: 
 

• New Year’s Day 
• Martin Luther King Day 
• Washington’s Birthday (President’s Day) 
• Memorial Day 
• Juneteenth Day 
• Independence Day 
• Labor Day 
• Thanksgiving Day 
• Day after Thanksgiving 
• Christmas Eve Day 
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• Christmas Day 
• New Year’s Eve Day 

 
Part-time regular employees (working at least 20 or more hours per workweek) will be eligible 
for paid time off from work for the following six (6) holidays: 
 

• New Year’s Day 
• Memorial Day 
• Juneteenth Day 
• Independence Day 
• Labor Day 
• Thanksgiving Day 
• Christmas Day 

 
If one of these holidays falls on a Sunday, it will be observed on the following Monday. 
 
If the holiday falls on a Saturday, The Learning Community will select either the following 
Monday or the preceding Friday as a substitute holiday. 
 
To receive holiday pay, an employee must work the regularly scheduled workday before and 
after the holiday, or use approved vacation leave before or after the holiday. 
 
Holiday pay for non-exempt employees is computed at the regular hourly rate to a maximum of 
eight hours for one day. Holiday pay granted in accordance with this policy will not be credited 
as time worked for overtime. 
 
An employee who needs time off for religious observances, other than the recognized 
observances above, should speak with Human Resources. The Learning Community will 
reasonably accommodate an employee’s sincerely held religious beliefs in accordance with 
applicable law. 
 
The CEO will determine the holiday schedule for the Elementary Learning Centers, including 
consideration of alternative holiday schedules that may be followed by a partner organization.  
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Health Benefits Overview 
 
The Learning Community is committed to the health and well-being of its employees and 
provides a comprehensive health benefits package. These benefits are designed to support 
employees’ physical, mental, and financial health, ensuring they have access to quality 
healthcare services. Below is a summary of the health benefits available to all eligible 
employees. 
 

Health Insurance 
All full-time employees are eligible for health insurance coverage, beginning on the first day of 
the month following 30 days of employment. Part-time employees are not eligible for health 
benefits.  
 
Employees can choose from several health insurance plans, including: 
 
Individual Plan: Coverage for the employee only. The Learning Community will cover %100 of 
the plan.  
 
Family Plan: Coverage for the employee and eligible dependents (spouse/domestic partner, 
children). 
 
Preferred Provider Organization (PPO): Offers flexibility to see any doctor or specialist, in-
network or out-of-network. 
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Key Features 
• Coverage for doctor visits, hospitalization, and emergency services. 
• Prescription drug coverage (varies by plan). 
• Preventive care, including annual physicals, immunizations, and screenings at no 

additional cost. 
• Mental health services, including counseling and therapy. 

 

Dental Insurance 
All full-time employees are eligible for dental coverage starting on the first day of the month 
following 30 days of employment. 
 
Employees can select from individual or family plans, with the following services included: 
 

• Preventive Care: Routine cleanings, x-rays, and exams (covered at 100% for in-network 
providers). 

• Basic Care: Fillings, extractions, and root canals. 
• Major Care: Crowns, bridges, and dentures. 
• Orthodontic Care: Coverage for braces or other orthodontic treatments (varies by plan). 

 

Vision Insurance 
Vision insurance is available to employees beginning on the first day of the month following 30 
days of employment. 
 
Coverage Options: 

• Annual eye exams. 
• Coverage for prescription glasses, contact lenses, and frames. 
• Discounts on corrective eye surgery (e.g., LASIK). 

 

Flexible Spending Account (FSA) 
Employees can contribute pre-tax dollars to a Flexible Spending Account (FSA) for healthcare or 
dependent care expenses. Funds can be used for medical, dental, vision care, and dependent 
care costs, as allowed by IRS guidelines. 
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Mental Health & Wellness Programs 
The Learning Community is committed to supporting employees' mental and emotional well-
being by offering the following services: 
 

• Employee Assistance Program (EAP): Confidential counseling and support services for 
employees and their families, including stress management, relationship counseling, 
financial advice, and more. Learning Community employees are allowed (5) sessions 
with a therapist for themselves or family members at no cost to them.  

 

Life Insurance 
Basic Life Insurance - The Learning Community provides basic life insurance coverage at no cost 
to employees, covering $50,000.00. 
 
Supplemental Life Insurance - Employees have the option to purchase additional life insurance 
for themselves and their dependents at group rates. 
 

Short-Term & Long-Term Disability Insurance 
Short-Term Disability (STD) - Provides income protection if an employee is unable to work due 
to illness, injury, or other qualifying events for a short period of time. The Learning Community 
pays 60% of the employee's salary for up to six months. This is available to employees after 90 
days of employment. This Benefit is through Colonial Life.  
 
Long-Term Disability (LTD) - If an employee is unable to return to work after the short-term 
disability period, long-term disability coverage provides continued income protection, typically 
60% of the employee’s salary, for an extended period or until retirement age. 
 

Health & Wellness Resources 
The company provides ongoing health and wellness education through Education Health 
Alliance (EHA) newsletters, webinars, and workshops on topics such as: 
 

• Healthy eating and nutrition. 
• Physical fitness and exercise tips. 
• Managing chronic conditions like diabetes and high blood pressure. 
• Mental health awareness. 

 
Employees can find this information on the EHA app, provided at time of hire. 

COBRA Continuation Coverage 
If employment is terminated or if there is a reduction in work hours that causes a loss of health 
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insurance coverage, employees may be eligible for continuation of their health benefits under 
COBRA. Employees will receive detailed information on how to continue their benefits if 
applicable. 
 

Workplace Safety 
It is everyone’s responsibility to take steps to promote safety in the workplace and work in a 
safe manner. Employees are expected to be able to comply with safety rules at all times. 
Employees who pose a direct threat to the safety or health of others may receive coaching, 
counseling, or disciplinary action up to and including separation. 
 
Employees are expected to promptly report all unsafe working conditions, accidents and 
injuries, regardless of how minor so that any potential hazards can be corrected. 
 
If an employee has a job-related injury or illness, the employee should notify Human Resources 
immediately. All work-related accidents and injuries, no matter how minor, should be reported 
within the first 8-24 hours in case medical attention is necessary, or in the possibility that future 
complications may be caused by the accident. 
 
Failure to report accidents and injuries immediately may result in disciplinary action. If 
circumstances do not allow employees to immediately report accidents and/or injuries, it 
should be reported as soon as possible and no later than the first 24 hours. A written report 
and investigation may be required. 
 
It is the Learning Community’s policy to comply with applicable state laws and to aid any 
employee whose injury or illness is determined to be compensable under the provisions of the 
state’s workers’ compensation act. The Learning Community does not retaliate against 
employees who exercise rights supported by workers’ compensation laws. 
 
If first aid is necessary, Human Resources may instruct the employee to seek medical attention. 
If needed, transportation will be provided. The proper treatment will be obtained for all injuries 
that require professional medical care. 
 
The Learning Community may require that employees submit to a drug and alcohol test after an 
on-the-job accident or injury. All employees agree to allow such testing by signing an 
agreement on the acknowledgement page found in this employee handbook. 
 
All testing will be conducted in accordance with applicable law. 
 

Smoking 
To ensure compliance with the Nebraska Clean Indoor Air Act of 2008, and in order to maintain 
a safe and comfortable working environment, smoking and the use of other tobacco products, 
including without limitation, cigarettes, pipes, cigars, snuff, chewing tobacco, and electronic 
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cigarettes and other “vaping” devices, is prohibited in all Learning Community buildings. 
 
Smoking is prohibited on all Learning Community properties. Violation of this policy may result 
in disciplinary action. 
 

Drug-Free Workplace 
The Learning Community is committed to providing its employees with a safe and productive 
work environment. In keeping with this commitment, it maintains a strict policy against the use 
of alcohol and the unlawful use of drugs in the workplace. 
No employee may consume or possess alcohol, or use, possess, sell, purchase or transfer illegal 
drugs at any time while on the Learning Community premises or while using the Learning 
Community vehicles or equipment, or at any location during work hours. 
 
No employee may report to work with illegal drugs (or metabolites) or alcohol in his or her 
bodily system. "Illegal drug" means any drug that is not legally obtainable or that is legally 
obtainable but has not been legally obtained. It includes prescription drugs not being used for 
prescribed purposes or by the person to whom it is prescribed or in prescribed amounts. It also 
includes any substance a person holds out to another as an illegal drug. 
 
Any violation of this policy will result in disciplinary action, up to and including separation of 
employment. The Learning Community has a Reasonable Suspicion Policy and will conduct the 
necessary process to confirm probable drug or alcohol intoxication based on policy. The 
executive leadership team and supervisors receive training on the Reasonable Suspicion policy 
in order to provide a consistent and reliable process for the Learning Community. 
 
Any employee who feels an addiction to, dependence upon, or problem with alcohol or drugs, 
legal or illegal, is strongly encouraged to seek assistance and to notify Human Resources, before 
a violation of this policy occurs. 
 
Any employee who requests time off to participate in a rehabilitation program may be 
reasonably accommodated. Employees may not avoid disciplinary action, up to and including 
separation, by entering a rehabilitation program after a violation of this policy is suspected or 
discovered. 
 
The Learning Community may determine whether it is appropriate for an employee to be 
offered the option of participating in and satisfactorily completing a Learning Community-
approved drug and/or alcohol rehabilitation program instead of selecting to separate 
employment after a violation has taken place. 
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Substance Abuse 
The Learning Community strictly prohibits the unlawful: use, possession, sale, attempted sale, 
purchase, attempted purchase, conveyance, distribution, cultivation, or manufacture of illicit 
drugs, intoxicants, or controlled substances in any amount or in any manner whether on 
Learning Community property or off. Involvement of Learning Community employees with 
unlawful drugs is also strictly prohibited. 
 
Employees are prohibited from using alcoholic beverages or being under the influence of 
alcohol while at work or on Learning Community time, during working hours or while 
conducting or performing Learning Community business on or off the Learning Community 
premises. 
 
Employees may only possess and/or use prescription drugs on Learning Community property or 
while performing or conducting Learning Community business, if a licensed physician has 
prescribed the drug to that employee. Use of prescription drugs other than in accordance with 
the applicable prescription is strictly prohibited. 
 
Violation of this Substance Abuse Policy may subject the employee to immediate separation of 
employment. Any employee refusing to submit to a drug test authorized by law will be in 
violation of this policy and employment will be terminated immediately. Refusal to test includes 
failure to appear for a test within a designated time period, without proper explanation, after 
being directed to do so; any attempt to adulterate, substitute for, tamper with, and/or 
otherwise invalidate a test sample; and/or failure to otherwise cooperate in the testing process. 
 
All drug and alcohol testing will be conducted in accordance with applicable state and federal 
laws. 
 
All results of each drug test or any information regarding prescription medicine being used will 
be kept confidential. 
 

Applicant/Employee Drug Testing 
The Learning Community may perform pre-employment drug screening as well as reasonable 
suspicion, random, and post-accident drug testing in accordance with applicable law. 
 
Post accident – Testing may be conducted when an employee is involved in any “on the job” 
accident involving any injury to any person or when any damage to property occurs, or is 
reported, even if the employee is not the injured employee. 
 
Reasonable Suspicion – Defined as a reasonable suspicion that an individual employee has 
been using drugs and/or alcohol in violation of this Substance Abuse Policy. The Learning 
Community will make the final separation of whether reasonable cause exists. 
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Workers’ Compensation 
Workers’ compensation provides compensation for medical expenses and wage losses to 
employees who are injured or who become ill due to on-the-job related actions/incidents. 
Some exceptions are injuries caused by willful and serious misconduct or by a worker’s 
intoxication. 
  
The Learning Community pays the entire cost of workers’ compensation insurance. The 
insurance covers all related medical and rehabilitation expenses and a portion of lost wages. 
The insurance company will also authorize specific details related to hospital stays and time 
away from work. 
 

Security 
In addition to taking precautions to protect the safety and security of its employees, the 
Learning Community’s security policy requires participation by employees and management in 
reporting security-related incidents so that proper action can be taken. 
 
The following types of incidents must be reported: 
 

• Bomb threats via telephone, e-mail, mail, etc., or actual bomb incidents.  
• Suspicious letters or packages that may contain biological agents or explosives. 
• Any acts of violence, bullying, harassment, discrimination, retaliation, or threats of 

violence. 
• Theft or misappropriation of the Learning Community assets. 
• Loss, theft, or suspected theft of proprietary information; any inadvertent or 

unauthorized disclosure of proprietary data. 
• Criminal acts on the Learning Community property, including gambling, and the 

possession, use, distribution, sale, transfer, or exchange of illegal drugs. 
• Damage to the Learning Community property or an employee’s personal property while 

on the Learning Community premises involving actual or suspected mischief, vandalism, 
or other unlawful activity. 

• Attempts by persons to misrepresent themselves as employees or agents of the 
Learning Community. 

• Any illegal action proposed by a purchasing agent or contractor representative. 
• Any breach of computer security. 
• Any intoxication by an employee or third party. 

 

Weapons 
All persons are expressly prohibited from bringing, storing, concealing or possessing any 
dangerous weapons including, but not limited to, firearms, knives and explosive devices on 
Learning Community property. 
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Employee and/or participant vehicles must be free of any weapons when on property. 
 
This applies to all employees and visitors on Learning Community property, including individuals 
with a license to carry a concealed handgun under applicable state and federal law, but does 
not apply to duly authorized peace officers or security personnel. 
 
Violation of this policy is grounds for immediate disciplinary action, up to and including 
separation of employment and/or immediate removal from the premises. 
 

Personal Safety 
Any employee concerned about personal safety may request an escort for safety. Human 
Resources may be contacted to request an escort for safety to a vehicle or into/out of the 
office. 
 
Here are personal safety tips to follow to enhance security: 
 

• Do not leave keys in or around unsecured workstations. 
• Do not advertise travel plans. Treat a travel itinerary as a confidential matter. Should 

someone call and ask to speak to an employee who is on vacation, only mention that 
the individual is currently out of the office and ask to take down a message. Refrain 
from sharing travel details or physical whereabouts. 

• Maintain control over all lockable files and/or cabinets by securing them at the close of 
business or when called away from the area for a prolonged period. 

• Do not duplicate any key to any Learning Community property without permission from 
Human Resources. 

Child Abuse Reporting 
The safety and well-being of students is of utmost importance to the Learning Community. In 
accordance with Nebraska law, all employees are required to report known or suspected 
incidents of child abuse or neglect to the proper law enforcement agency or to the Nebraska 
Department of Health and Human Services (DHHS). 
 
Knowledge or suspicion of the following situations involving a child MUST be reported  
immediately: 
 

• Placement in a situation that endangers his or her life or physical or mental health.  
• Cruel confinement or cruel punishment. 
• Deprivation of necessary food, clothing, shelter, or care. 
• Being left unattended in a motor vehicle if six years of age or younger. 
• Sexual abuse. 
• Sexual exploitation. 

 



41 | P a g e  
 

Reports can be made by calling the Nebraska Department of Health and Human Services 
Abuse/Neglect Reporting Hotline at 1-800-652-1999 or by dialing 911. 
 

Video and Photography 
To safeguard confidential information and to reduce the opportunities for unlawful 
harassment, the Learning Community regulates the use of electronic equipment used to 
capture images, including, but not limited to, cameras, camera phones, camera tablets, video 
equipment, handheld scanners, flash drives, and all other devices capable of capturing or 
storing an image, within its facilities and on the grounds of said facilities. 
 
Employees and visitors may use cameras and similar equipment on the Learning Community 
property only with prior permission, and only as long as such use does not disrupt the 
workplace, annoy others, or violate the Learning Community policy, and/or applicable laws. 
 
Employees and visitors may not use cameras and similar equipment to create or convey 
offensive, harassing, vulgar, obscene, or threatening images or communications. 
 
Photography and video recording of children is absolutely prohibited unless permission is 
expressly permitted in writing to allow such photography or video recording by the child’s 
parent or guardian. 
 
Employees who observe photography or video recording of a child shall immediately notify the 
employee’s immediate supervisor. 
 
Employees are to report any violations of this policy. A violation of this policy by an employee 
can result in disciplinary action, up to and including separation of employment. 
 

Visitors 
In order to maintain security and safety at all the Learning Community sites for employees and 
participants, all visitors must check in with the receptionist and/or office, if applicable, and 
must be directed by a Learning Community employee. 
         
This policy applies to anyone who is not an active employee, including employees on leave, 
former employees, vendors, suppliers, and family members. 
 
When employees have any doubt whether a person can visit, or see someone unfamiliar, the 
employee should contact their direct Supervisor and Human Resources. 
 
The following guidelines must be applied for operations involving visitors to the workplace: 
 

• Be alert to anyone loitering near facilities for; for example, places such as parking areas, 
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walkways, entrances/exits, and service areas are generally where “strangers” might 
congregate. 

• Report any suspicious persons or activities to Human Resources. Safeguard all Learning 
Community confidential material/memorandums. 

• Do not place valuable personal articles in or around an unsecured workstation where 
accessible to others. 

• Clear work areas, and make sure that the immediate area is properly secured each day 
at the close of business to ensure confidential data is secure. 

• All employees entering or leaving must use an authorized employee entrance. 
 

Security Searches 
To protect the property and ensure the safety of all employees, visitors, and Learning 
Community, the organization reserves the right to conduct personal searches and/or 
inspections of personal belongings consistent with applicable laws. 
 
Desks, offices, lockers, and the Learning Community vehicles are subject to inspection. 
Employees should not bring anything onto Learning Community property that cannot be 
subject to inspection. In all cases, the Learning Community will conduct activities under this 
section in accordance with applicable laws.  
 
If any illegal items are discovered, the Learning Community will report their findings to local 
authorities in a timely manner. At no point will a Learning Community employee attempt to 
detain an individual; rather, employees will rely upon the local authorities to conduct a lawful 
investigation and impose appropriate consequence(s). 
 

Workplace Monitoring 
 
Workplace monitoring may be conducted by the Learning Community to ensure quality control, 
employee safety, security and customer service. Computers furnished to employees are the 
property of the Learning Community. As such, computer usage and files may be monitored or 
accessed. The Learning Community may conduct video surveillance of nonprivate workplace 
areas. 
 
Video monitoring is used to identify safety concerns, maintain quality control, detect theft, 
misconduct, discourage or prevent acts of harassment and workplace violence. 
 

Violence Prevention 
The Learning Community is committed to preventing workplace violence and maintaining a safe 
work environment. 
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This includes conduct by employees, customers, or other members of the public. If observing 
actual or potential violence or suspicious situations, employees SHOULD NOT place themselves 
in danger by trying to intercede or to see what is happening. 
 
The proper response is to contact local authorities in a timely manner to conduct a lawful 
investigation. When possible, Human Resources should be notified simultaneously. In times of 
immediate impending danger or in-action violence, call the authorities first. Human Resources 
should be the very next immediate call to make. 
 

Emergency Assistance 
The goal of the Learning Community is to keep each employee safe in case of an emergency. 
Should a tornado, fire, or other emergency occur, each location is to follow the emergency 
response procedure provided by Human Resources and the CEO. 
 

Emergency Closings 
The Learning Community will remain open in most events of inclement weather in order to be 
available to serve our mission. Employees should use discretion in deciding whether or not to 
operate a vehicle and report to work. Communication, questions and concerns should be 
provided to the supervisor or to Human Resources.  
 
Accrued vacation leave and/or sick/personal leave must be used. If an employee does not have 
any accrued leave available to use, the absence will be unpaid. 
 
In the event of extreme weather conditions, the CEO may make the decision to close the office, 
in which case, Human Resources and/or the CEO would communicate the decision to 
employees. 
 

Conflict of Interest Policy 
The purpose of this Conflict-of-Interest Policy is to provide guidelines for identifying, disclosing, 
and managing potential or actual conflicts of interest to protect the Learning Community’s 
integrity and ensure that business decisions are made in the best interests of the Learning 
Community.  
 
This policy applies to all employees, contractors, and board members. It covers any situation in 
which personal interests might interfere with the impartial and effective performance of duties 
or decision-making for the Learning Community. 
 

Definition of Conflict of Interest 
A conflict of interest occurs when an employee’s personal, financial, or other interests could 
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compromise or appear to compromise their ability to act in the best interests of the company. 
This includes situations where an individual could benefit personally, financially, or 
professionally from their position in the company or where they might influence a company 
decision for personal gain. 
 
Examples of conflicts of interest include, but are not limited to: 
 

• Personal Financial Interests: Owning a significant financial interest in, or receiving 
personal benefits from, a competitor, supplier, or customer. 

• Outside Employment: Working for or providing services to another organization that 
competes with or does business with the company. 

• Family and Relational Interests: Participating in decisions that could benefit family 
members, close friends, or other individuals with whom the employee has a personal 
relationship. 

• Gifts and Hospitality: Accepting significant gifts, favors, or hospitality from suppliers, 
customers, or other third parties. 

• Investments and Business Ventures: Engaging in a business venture, partnership, or 
investment that conflicts with the company’s interests. 

 

Employee Responsibilities 
All employees, contractors, and council members are required to: 
 

• Disclose any potential or actual conflicts of interest promptly. 
• Avoid situations where personal interests might conflict or appear to conflict with the 

Learning Community’s interests. 
• Abstain from participating in any decision-making processes where a conflict of interest 

exists or could arise. 
• Refrain from using the Learning Community resources, confidential information, or their 

position for personal gain or to benefit a family member, friend, or other associates. 
 
If an employee believes a potential or actual conflict of interest may exist, they must: 
 

• Report it in writing to their supervisor or Human Resources as soon as possible. 
• Provide a clear description of the situation, including relevant details that could affect 

objectivity or impartiality. 
• Refrain from any related business decisions or activities until Human Resources has 

assessed the situation. 
 

Driving Policy 
The purpose of this policy is to outline the rules and responsibilities for all employees who drive 
the Learning Community-owned vehicles or use their personal vehicles for the Learning 



45 | P a g e  
 

Community programs or business. This policy ensures the safety of employees, protects the 
Learning Community property, and mitigates risks associated with driving on behalf of the 
Learning Community. 
 
This policy applies to: 

• Employees who drive the Learning Community-owned vehicles. 
• Employees who use their personal vehicles for the Learning Community-related 

activities. 
• Employees who rent vehicles for business purposes. 

Driver Eligibility 
To be eligible to drive for the company, employees must: 

• Hold a valid driver's license for the vehicle class they are operating. 
• Be at least 21 years old (or meet the local legal driving age). 
• Maintain a clean driving record free from major violations (e.g., DUIs, reckless driving). 
• Be authorized by their department supervisor to drive for the Learning Community. 

 
When operating a vehicle for company business, all drivers must: 

• Follow Traffic Laws: Adhere to all applicable traffic regulations, including speed limits 
and parking rules. 

• Seatbelt Use: Ensure that all occupants wear seatbelts at all times. 
• No Distracted Driving: Refrain from using mobile phones or other electronic devices 

while driving unless using a hands-free device. 
• Vehicle Condition: Perform a pre-trip inspection (e.g., check tire pressure, oil, brakes) 

and ensure the vehicle is in good working condition. 
• Accident Reporting: Immediately report any accidents, damages, or traffic violations to 

Human Resources.  
• Safe Driving Practices: Avoid aggressive driving, maintain a safe distance from other 

vehicles, and drive according to road and weather conditions. 
• Alcohol & Drug Policy: Never drive under the influence of alcohol, drugs, or any 

impairing substances (including prescription medication that may impair the ability to 
drive). 

 

Use of Company Vehicles 
When using a company-owned vehicle, employees must: 
 

• Only use the vehicle for authorized business purposes. 
• Maintain the cleanliness and good condition of the vehicle. 
• Report any mechanical issues or required maintenance to the Learning Community 

immediately. 
• Keep the vehicle locked and secure when unattended. 
• Ensure the vehicle is not driven by unauthorized individuals (only Learning Community-
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authorized drivers may operate the vehicle). 

Use of Personal Vehicles for Company Business 
Employees who use their personal vehicles for business purposes must: 
 

• Provide proof of current vehicle registration, auto insurance, and a valid driver’s license. 
• Ensure that their personal vehicle is well-maintained, safe, and meets local safety and 

emissions requirements. 
• Have adequate insurance coverage (including liability insurance) that meets or exceeds 

Nebraska legal requirements. 
• Be responsible for all expenses related to the maintenance and operation of their 

personal vehicle unless otherwise outlined by the Learning Community policy. 

Vehicle Maintenance and Safety 
For Learning Community-owned vehicles: 

• Regular maintenance, servicing, and safety checks will be arranged by the Learning 
Community. 

• Drivers are responsible for ensuring the vehicle is kept in safe and operable condition 
during use. 

• Any mechanical or safety issues must be reported to the supervisor immediately. 
 
For personal vehicles used for company purposes: 

• The employee is responsible for keeping their vehicle in a safe and operable condition. 
• The Learning Community reserves the right to request proof of vehicle safety inspection 

when necessary. 
 

Accident Reporting 
In the event of an accident: 

• Prioritize the safety of all individuals involved. 
• Contact emergency services if necessary. 
• Document the incident with photos and gather witness information if possible. 
• Notify the Human Resources or supervisor as soon as possible, no later than 24 hours 

after the accident. 
• Submit a formal accident report with details of the incident and any third-party 

involvement. 
 

Insurance and Liability 
• The Learning Community will provide insurance for Learning Community-owned 

vehicles, covering damages and liability during work-related activities. 
• Employees using personal vehicles must maintain their own insurance, and the Learning 

Community is not liable for personal vehicle damages. 



47 | P a g e  
 

• The Learning Community may provide coverage for certain business-related expenses, 
such as mileage reimbursement for the use of personal vehicles (subject to prior 
approval). 

• All employees must sign a separate acknowledgement form in agreement and receipt of 
the Company Driving policy. 
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  Employee 
Handbook 
Acknowledgement 

I acknowledge that I have been provided with a copy of the Learning Community Employee 
Handbook, which contains important information on the Learning Community policies, 
procedures and benefits, including the policies on Anti-Harassment/Discrimination and 
Retaliation, Substance Use and Abuse and Confidentiality.  
 
I understand that I am responsible for familiarizing myself with the policies in this manual and 
 agree to comply with all rules applicable to me, including the confidentiality agreement. 
 
I understand and agree that the policies described in the handbook are intended as a guide 
only and do not constitute a contract of employment. I specifically understand and agree that 
the employment relationship between the Learning Community and all employees is at-will 
and can be terminated by the Learning Community or its employees at any time, with or 
without cause or notice. Furthermore, the Learning Community has the right to modify or alter 
my position or impose any form of discipline it deems appropriate at any time. Nothing in this 
manual is intended to modify the Learning Community policy of at-will employment. The at-
will employment relationship may not be modified except by a specific written agreement 
signed  by the CEO of the Learning Community. 
 
I understand that the Learning Community reserves the right to make changes to its policies, 
procedures or benefits at any time at its discretion. However, the at-will employment 
agreement can be modified only in the manner specified above. I further understand that the 
Learning Community reserves the right to interpret its policies or to vary its procedures as it 
deems necessary or appropriate. 
 
I have received the Learning Community Employee Handbook. I have read and asked any 
questions, (or will read) and I agree to abide by the policies and procedures contained in this 
document. 
 
I am signing to acknowledge receipt and understanding of the Employee Handbook. 
 
 
 
 
Date       Employee Name & Signature 
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Employee Handbook Acknowledgement 
 
I acknowledge that I have been provided with a copy of The Learning Community Employee 
Handbook, which contains important information on the Learning Community policies, 
procedures and benefits, including the policies on Anti-Harassment/Discrimination and 
Retaliation, Substance Use and Abuse and Confidentiality.  
 
I understand that I am responsible for familiarizing myself with the policies in this manual and 
agree to comply with all rules applicable to me, including the confidentiality agreement. 
 
I understand and agree that the policies described in the handbook are intended as a guide only 
and do not constitute a contract of employment. I specifically understand and agree that the 
employment relationship between the Learning Community and all employees is at-will and can 
be terminated by the Learning Community or its employees at any time, with or without cause 
or notice. Furthermore, the Learning Community has the right to modify or alter my position or 
impose any form of discipline it deems appropriate at any time. Nothing in this manual is 
intended to modify the Learning Community policy of at-will employment. The at-will 
employment relationship may not be modified except by a specific written agreement signed by 
the CEO of the Company. 
 
I understand that Learning Community reserves the right to make changes to its policies, 
procedures or benefits at any time at its discretion. However, the at-will employment 
agreement can be modified only in the manner specified above. I further understand that the 
Learning Community reserves the right to interpret its policies or to vary its procedures as it 
deems necessary or appropriate. 
 
I have received the Learning Community Employee Handbook. I have read and asked any 
questions, (or will read) and I agree to abide by the policies and procedures contained in this 
document. 
 
I am signing to acknowledge receipt and understanding of the Employee Handbook. 
 
 
 
 
Date       Employee Name (Please Print) 
 
 
  
       Employee Signature 



LEARNING COMMUNITY CENTER OF SOUTH OMAHA 
9/12/24-10/8/24 

General Info 

• Dr. Rhe, President and CEO of the National Association of Community Health Centers, toured the center and 
met with participants. 

• Raquel Dixon Rodriguez toured the center and met with participants. 
• The Instructional Manager at the LCCSO shadowed classes at the North Center, and the PU Program 

Manager shadowed at the South Center. 
• LCCSO a host site for individual and group therapy through the Connections program. Unfortunately, the 

funding from the Connections Program ran out so onsite therapy (individual and group) will be ending soon. 
• Similarly, we were a Nebraska Growing Readers site, although Nebraska Growing Readers funding also 

ended in October. 
• Continued as a Nebraska Diaper Bank and distributed diapers to all families who need them once a month.  
• Started moving furniture and setting up rooms at Bancroft. Principal David Milan allowed us to use some 

OPS furniture and even assembled it for us. 
• OPS is currently reviewing the Bancroft MOU with their legal team. 
• Hiring for evening and Bancroft and the evening program began in late August. Added hiring bonus for a few 

positions without qualified applicants.  
• Attended a meeting with Nebraska’s Chapter of the National Center for Families Learning and the Barbara 

Bush Foundation about possible funding to replicate the Chicago Literacy Alliance’s data dashboard project 
in the Omaha area. 

• Two key staff on FMLA, and hiring for two important open positions. 
• Thirty-two childcare providers participated in our South Omaha community childcare provider training and 

coaching program as cohorts one and two overlapped until late September.  
• Performance Reviews completed for LCCSO staff 
• One team member offering “Mindfulness Time” for staff three times a week for 5 minutes. 
• Attended the Canopy South’s Cradle to Career Community of Practice. 

Center Programming 

• Parent/Child Programming 
o ESL for Parents 11 cohorts 
o GED for Parents 2 cohorts 
o Parent Workshops included: 

 Love & Logic 
 Circle of Security (LCCSO staff and Child Saving Institute) 
 Nurturing Parenting (LCCSO staff) 
 Workforce Development (LCCSO staff)  
 Northstar Computer Basics (LCCSO staff)  
 Trauma and Resilience (Project Harmony) 
 Mental Health 101 (UNMC) 
 Intro to Finances (Lending Link) 
 Cooking Matters (Whispering Roots) 

• Child Learning programming during parent classes   
o Regular programming for children aged 0-5 

 Look Who’s Hatching through UNL Extension (hatching chick – only one survived - in 
preschool room) 



 Lil’ Rosies through the Rose Theater 
 Opera Omaha Story Time for preschool classes 

• Interactive Parent/Child Programming 
o Home visits are scheduled approximately every three to four weeks 
o College Prep for Families Program began on Monday evenings 
o Prime Time Family Reading Time program started on Tuesday and Thursday evenings 
o String Sprouts parent/child violin classes – 26 new students (more in advanced levels) 

• Community Childcare training/coaching for South Omaha childcare providers 
o Rooted in Relationships: finishing strong with the first cohort of 16 with a graduation later this 

month. We added another 16 started in July (Saturday trainings and meetings) 

Staff Training  

• OneWorld’s Leadership Growth Series (LCC Managers) 
• Thriving Children’s Conference in Kearney (Navigator team) 
• Mid-America Teachers of English to Speakers of Other Languages (MIDTESOL) Conference (Adult Ed Team)  
• Growing Great Kids Preschool training (3 Educational Navigators) 
• Pyramid Training (Early Childhood Coaches) 

Success Stories 

On September 12th and 13th, 2024, the Learning Community Center of South Omaha brought 7 busloads of families 
and staff to the Kiewit Luminarium. Staff enjoyed getting to know the families better as they explored the museum 
together for a few hours. The museum also donated a STEM-related gift/game for each family. After the event, 
Kiewit Luminarium offered free year-long memberships, and over 150 families signed up!   

 

 

 



On Saturday, September 28th, the first-ever Spanish cohort of the Rooted in Relationships program in Nebraska and 
the first-ever in Omaha celebrated their graduation from the Cultivando Generaciones Futuras (Cultivating Future 
Generations) program. Fifteen childcare providers received monthly coaching, Saturday trainings and collaboration 
meetings. Stacy Scholten from Nebraska Children said the South Omaha program outcomes were higher than 
averages for Rooted programs across the state of Nebraska.  
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 Learning Community of Douglas and Sarpy Counties 
Mission/Vision Review 

 
FACILITATORS: Marcia Herring and Caden Frank, Nebraska Assn. of School Boards 

 
Current Mission:  
 
“Together with school districts and community organizations as partners, we 
demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty.” 
 
 
Recommended Changes to Mission Statement for Discussion: 
 
 
Group 1 
 
“We improve the educational outcomes for children and families in economic 

uncertainty by partnering with school districts and community organizations 

to identify and implement high quality, evidence-based programs.” 

 
 
Group 2  
 
To empower students and families regardless of socio-economic resources to 

achieve measurable academic success in collaboration with school districts 

and community partners to prepare them to enter the workforce or continued 

education. 
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Current Vision: 
“That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.”  
 
 
If we achieve our mission, what do/does…  
 
1. Our families do, think, and act like?  

• Families would slowly improve generation to generation. 
• They are connected to community and each other and have hope for a 

better future.  
• Empowered, well-educated, engaged, advocates.  
• Respect schools, trust schools, safer communities, connected, trusting, 

confident.  
• All families are feeling safe, confident and empowered to navigate 

resources, advocate for their children’s needs and can also be of support 
to other. We see less crime and violence and more economic well-being.  

• Feel ready to go seek educational opportunities, feel empowered and 
will advocate for themselves, are self-sufficient, empowered, less 
stressed.  

• Dream a future of hope and excitement. 
• Families that are equipped, more opportunities, higher income, 

community of high achievers, broader view of life, safer communities, 
higher household incomes.  

• Able navigate the culture, reduced anxiety about their family situation 
because of the tools we provide them. 
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2. Our students do, think, and act like?  
• More responsible, hopefully better prepared for life, success or failure. 

Visible skills. 
• Want to learn, want to share knowledge, and want to help communities.  
• Curious, future leaders, engaged, motivated 
• Attend class, be successful in school, achieve, believe receive resources, 

confident 
• A secure, safe space for creativity, teachers and students happy to be 

present and collaborate with each other.  
• Prepared, focused on school, give back to the community.  
• With confidence and positive imagination.  
• Expect more from life, make better choices, decrease in numbers in 

juvenile justice system.  
• Feel excited to go to school. Ready to enter society as next step. 

 
3. Our schools do and look like?  

• Teaching useful things.  
• Interactive help for all sharing knowledge and skills.  
• Collaborative, innovative, cutting edge, student and family centered.  
• Full, successful, welcoming, attendance  
• Parent teacher conferences, having a big smile. 
• Reactive to the diverse need and strengths of all students. 
• Higher test scores   
• More students, more success, teacher/educators able to focus on 

teaching and loving what they do. Increased collaboration.  
 

4. Our Omaha Community look like?  
• A utopia. 
• One interactive, helpful, loving community where ideas are discussed in 

thoughtful manners.  
• Increased overall well-being for all. Increased economy 
• Supportive, connected, empowering 
• Thriving city, in partnership with one another, less crime, more 

economic vibrancy  
• Engaged, collaborative, decreased the education gap.  
• Profit from the full potential of the community.  
• Motivated, connected community 
• Increased connection, ready to invest in education and families across 

the community. 
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