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Learning Community Coordinating Council 
Meeting Agenda 

 
September 19, 2024 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The regular September meeting of the Learning Community Coordinating 

Council is called to order on September 19, 2024, at ____p.m. 
 
b. Motion to approve the agenda for the September 19, 2024, Learning Community 

Coordinating Council Meeting. 
 
First: _______ Second: _______ 
Discussion: ______________________________________________________________ 
Moved to vote:  Yes ______ No _____ Abstain_____. Motion passed_____   failed _____ 
 

 
c. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
d. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on September 13, 2024, and on the Learning Community 
Website.  

 
e. Council Roll Call: Present: _________ Excused: ______ Absent: __________ Quorum: ____ 

 
f. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments?  
 

III. Reports: 
 

a. Chair Report: 
b. CEO Report: 
c. Treasurer Report: 
d. Legal Counsel: 
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e. Foundation: 
 

IV. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
 
a. Minutes of the August 22, 2024, meeting of the Council. 
 
b. Achievement Subcouncil: Achievement Subcouncil 4 and Achievement Subcouncil 6, 

recommend a motion to the Coordinating Council, authorizing the CEO to enter ELC 
programming agreements with Millard Public Schools. The organization is to fund Targeted 
Literacy Development Initiative for $635,565.19 per year. Summary Sheet (attached) for the 
2024/2025 - 2028/2029 fiscal year. Approval is contingent upon Council approval of 
authorization of the elementary levy and the 2024/2025 fiscal year budget for the Learning 
Community.  

 
c. ELD subcommittee: Upon recommendation of the Elementary Learning and Diversity 

subcommittee, motion to authorize the CEO to enter the ELC into a Program Evaluation 
Agreement with MMI, not to exceed $487,789. Approval is contingent upon Council 
approval of authorization of the elementary levy and the 2024/2025 budget for the 
Learning Community. 

 
Motion: To approve the consent agenda as presented. First: _______ Second: _______ 
Discussion: ______________________________________________________________ 
Moved to vote:  Yes ______ No _____ Abstain_____. Motion passed_____   failed _____ 

 
V. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee: 
 
b. Budget, Finance, and Audit subcommittee: FY25 Budget Discussion and approval. 
 
Motion: To approve the FY25 Learning Community Budget as discussed and to keep the levy 
amounts at the current rate.  
First: _______ Second: _______ 
Discussion: ______________________________________________________________ 
Moved to vote:  Yes ______ No _____ Abstain_____. Motion passed_____   failed _____ 
 
c. Legislative subcommittee: 
 
d. Administration and Personnel Subcommittee: 
 

VI. Programming Update: 
 

a. Centers Updates 
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b. District Initiatives 
c. Superintendent’s Plan: 2023 – 2024 Evaluation Findings   

 
VII. New Business: 

 

a.  
 

Adjournment:  Meeting adjourned at: _________ 
 

Next Meeting – October 17, 2024, at 6 p.m. – Learning Community Center of North Omaha, 1612 
North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session:  If, during the course of the meeting, a discussion of any item on the 
agenda should be held in a closed meeting, the council will conduct a closed meeting in accordance 
with the Nebraska Open Meetings Law. 
 
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   October 17, 2024, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes from August 22, 2024, Coordinating Council Meeting 
• CEO Report 
• Financial Report 
• Millard Public Schools Literacy Support Proposal 
• MMI Proposal 
• Draft FY2025 Budget 
• LCCNO & LCCSO Center Reports 
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Learning Community Coordinating Council 
Meeting Minutes 

August 22, 2024 – 6:00 p.m. 

1612 North 24th Street, Omaha, Nebraska 68110 

Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  

The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 

I. Opening the Meeting:

a. Call to order: The regular August meeting of the Learning Community Coordinating Council 
is called to order on August 22, 2024, at 6:02 p.m.

b. Council Mission Statement: Together with school districts and community organizations as 
partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty.

c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 
published in The Daily Record on August 15, 2024, and on the Learning Community 
Website.

d. Council Roll Call: Present: Johnson, Shelton, Whitted, Rodriguez, Ward, Brady, Hall, Brock 
Excused: Hahn, Hoeger, Givens    Quorum: Yes

e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

II. Public Comment: Are there any public comments? As there were no public comments we 
moved on with the agenda.

III. Reports:

a. Chair Report: None

b. CEO Report: School has just started. Attended the MOEC meeting this morning, 
Superintendents said that math and attendance are just a few of the goals and we are on 
track with our District 2.0. We are closing on the budget hearings on September 19 at 5 and 
5:15 p.m. We are going to have a true budget this year and not just a carryover budget. We 
had some leaks in the building and thought it was from the roof. Turns out we had a pipe 
that was leaking in the wall by the Executive Bathrooms and had flooded the floor every 
time it rained. It is now fixed. Presented Tonya Ward a couple of Awards for her long-
standing service on the Community Board and thanked her. We bought a table for the Phi
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Delta Cappa Fall Celebration Dinner. We have 2 more seats available. The next strategic 
plan is in process, and we will have a short-term plan in January 2025 followed by a more 
extensive plan in the future.  

 
c. Treasurer Report: Review YTD and Year End Projections. We have a new budget format. 

Andrew went over the documents from the meeting materials. He explained that he found 
sloppy accounting in the prior budget, and he is fixing this. His idea for next year is to have 
fewer line items with details behind them. He will have more transparency with the budget 
going forward. Andrew will also create a new policy & procedures for finance and audit. He 
also gave a year-end projection for FY24. He will be looking into additional interest rates. 
There are opportunities for cleaning our funding and how it is recorded. With new 
partnerships, we are working on getting audit wording in the new contracts. We will also 
have an explanation of where and how much money we have for a contingency fund.  

 
Motion: To approve the Treasurer’s Report as presented. First: Hall    Second: Brady 
Discussion: There was no discussion. 
Moved to vote:  Yes: Johnson, Shelton, Whitted, Rodriguez, Ward, Brady, Hall, Brock           
No _____ Abstain_____.  Motion passed.  

 
d. Legal Counsel: No report 
e. Foundation: No report 

 

IV. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
 
a. Minutes of the June 20, 2024, meeting of the Council. 
b. Minutes of the Special Sessions held on June 24, 2024, and August 1, 2024, respectively.  
c. Achievement Subcouncil: Upon recommendation of Achievement Subcouncil 6, motion to 

authorize the CEO to enter ELC programming agreements with Gretna Public Schools. The 
organization is to fund Attendance Intervention for $100,000 per year for the 2024/2025 – 
2028/2029 fiscal years. The summary sheet is attached. Approval is contingent upon the 
Council’s authorization of the elementary levy and the 2024/2025 fiscal year budget for the 
Learning Community. 

 
d. ELD subcommittee: Upon recommendation of the Elementary Learning and Diversity 

subcommittee, motion to authorize the CEO to enter an ELC programming agreement with 
Whispering Roots. The organization is to fund a Workforce Development pilot for parents 
living in North Omaha in the amount of $114,290. Summary Sheet (attached) for the 
2024/2025 fiscal year. Approval is contingent upon the Council’s authorization of the 
elementary levy and the 2024/2025 budget for the Learning Community.  

 
Motion: To approve the consent agenda as presented. First: Shelton_ Second: Rodriguez 
Discussion: There was no discussion 
Moved to vote:  Yes: Johnson, Shelton, Whitten, Rodriguez, Brady, Hall, Brock – No: Ward -
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Abstain_____.  Motion passed. 
 

V. Subcommittee Reports: 
 

a. Elementary, Learning, and Diversity (ELD) subcommittee: Had the opportunity to bring in a 
new partnership with Whispering Woods. This is to help parents with getting into the 
restaurant industry. We have an industrial kitchen, and this partnership will help by using 
our kitchen and giving them job skills, the food cooked will help them in their families and 
help them come out of poverty. They have worked with us in South Omaha for the past 7 
years. They teach parents about nutrition and help them make healthier choices. There will 
be certification in a Food Service program, however, when they have this, they are looked 
at first when being hired. Knife skills, baking, etc. They have bilingual staff. Ward - We need 
to focus on additional languages. Lopez - Currently, we are reaching out to additional 
bilingual staff other than Spanish. At North Center, we serve at least 12 different languages. 
This is also a priority for the South Center.  

 
b. Budget, Finance, and Audit subcommittee: Nothing further 
 
c. Legislative subcommittee: September 13 there is an event in Lincoln. This is for a recap of 

the Special Session.  
 
d. Administration and Personnel Subcommittee: No report 
 

VI. Programming Update: 
 

a. Centers Updates: This summer was very eventful at both centers. July was the first time 
ever at the North Center for a summer camp. Showed a video of both centers during the 
camp. Fall programs started in the South Center last week and the North Center this week. 
We are back to pre-covid numbers. We have had great communication with the Henry 
Doorly Zoo. They are excited about working with us and they have several classrooms. More 
to come. They love our facility and will be giving us a behind-the-scenes tour.  

 
b. District Initiatives:  District 2.0 is being launched. Deadline to submit is in November. They 

all have the information they need. We are going to be very busy. Gretna has already 
turned in a proposal and we voted on this earlier this evening. We go at the pace of the 
district. All agreements are on a 5-year plan.  

 
VII. New Business: 

 

a. CEO Contract Discussion:  Presented the draft contract. The question was regarding the current 
benefits he has. They will go into effect on September 1.  
Motion: To approve the CEO contract as presented. First: Shelton -Second: Whitted 
Discussion: There was no discussion 
Moved to vote:  Yes: Johnson, Shelton, Whitted, Rodriguez, Ward, Brady, Hall, Brock -No _____ 
Abstain_____.  Motion passed.   
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Congratulations to Gerald M. Kuhn, II on becoming the new Chief Executive Officer of the 
Learning Community of Douglas & Sarpy counties. This was a long journey but well worth it.  

 
b. Appointment to the Subcouncil 4 Vacancy. Being that there are no candidates, we will not have 

the election this evening. We just need to make a good-faith effort to fill the position. We do 
have a short-term to fill. Three more months to run. Appoint the elected person in November.  

 
Adjournment: The meeting adjourned at 7 p.m.  

 

Next Meeting – September 19, 2024, starting at 5 p.m. with the Budget Hearings – Learning 
Community Center of North Omaha, 1612 North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session:  If, during the course of the meeting, a discussion of any item on the 
agenda should be held in a closed meeting, the council will conduct a closed meeting in accordance 
with the Nebraska Open Meetings Law. 
 
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   September 19, 2024, 5:00 p.m. 
 Budget Hearing   Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
LC Coordinating Council   September 19, 2024, 5:15 p.m. 
 Budget Hearing   Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
LC Coordinating Council   September 19, 2024, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes from June 20, 2024, Coordinating Council Meeting 
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• Minutes from the Special Sessions on July 24, 2024, and August 1, 2024 
• CEO Report 
• Financial Report 
• Draft CEO Contract 



1612 North 24th Street Omaha, 
Nebraska 68110 

Phone: 402.905.9984 
 

Chief Executive Officer 
Gerald M. Kuhn, II 

 
COORDINATING 

COUNCIL OFFICERS 
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Mark Hoeger 
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Sharnell Shelton 
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Douglas Brady 
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Tim Hall 
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Achievement Subcouncil 

Brooke Givens 
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Achievement Subcouncil 2 
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Sharnelle Shelton 

Achievement Subcouncil 3 
Mark Hoeger 

Warren Whitted, Jr 

Achievement Subcouncil 4 
Raquel Dixon Rodriguez 
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Achievement Subcouncil 5 
Douglas Brady 

Tonya Ward 

Achievement Subcouncil 6 
Andrew Brock 

Tim Hall 

MISSION 
Together with school districts and 

community organizations as partners, 
we demonstrate, share and implement 
more effective practices to measurably 

improve educational outcomes for 
children and families in poverty. 

VISION 
That all children within the 

Learning Community achieve 
academic success without regard 

to social or economic 
circumstance. 

 
LearningCommunityDS.org  

 
 
 
September 19, 2024, LCCC MEETING 
  
  
CEO REPORT 
  
Please review the Centers Update meeting materials to learn more about current 
events going on at the Centers. This report includes multiple updates on current and 
future programming and family engagement at LCCNO and LCCSO.  
  

1. Before tonight’s meeting, there were two budget hearings for the citizens of 
Douglas and Sarpy County to review the FY25 budget for the Learning 
Community of Douglas and Sarpy County. A presentation and budget will be 
presented tonight during this council meeting. 

 
2. Control Yours monitors and updates the website for the Learning 

Community. The company also provides valuable analytical data that will be 
able to assist the Learning Community in the future. Analytical data will be 
presented during tonight’s meeting.    

 
3. The Learning Community administration will be purchasing furniture for the 

PU staff and the administrative office area. The current furniture is over 10 
years old and shows significant signs of wear and tear. In the interest of 
building morale and a positive culture, the furniture for Parent University will 
be purchased first. 

 
4. Stable Gray provides month-to-month public relations and communication 

services for the Learning Community of Douglas and Sarpy County. 
 

5. The Nebraska Association of School Boards has met with several 
Coordinating Council members, staff, and stakeholders as they continue to 
help us build our strategic plan. 

 
 
Gerald "Mike" Kuhn II 
Chief Executive Officer 



Millard Public Schools & Learning Community of Douglas and Sarpy Counties
District Initiatives 2.0 Proposal- Targeted Literacy Development Initiative

Statement of Intent:
The Learning Community mission states that “Together with school districts and community organizations as
partners, we demonstrate, share and implement more effective practices to measurably improve educational
outcomes for children and families in poverty.” At Millard Public Schools, we recognize literacy is the cornerstone of
a child’s educational journey. This Learning Community Initiative will allow us to enhance our literacy instruction,
providing a transformative impact on our students’ reading skills. Our primary objective is to improve literacy
outcomes for all students by implementing targeted, evidence-based strategies and resources. By focusing on these
areas, we will create a robust targeted literacy development framework that supports student achievement and
fosters a lifelong love of reading.

Highly trained staff using evidence based practices + Targeted systems of support informed by data +
Quality instruction and intervention materials = High levels of student engagement and achievement

Evidence Based Research:
In Millard Public Schools, four elementary schools consistently perform at higher achievement levels than other
buildings in the district and state. We have engaged in research on what makes these schools unique and have
identified a series of common themes. This proposal will seek to replicate those themes in new buildings in our
district.

Buildings:
Based on longitudinal achievement data (NWEA MAP Growth and NSCAS), these four buildings were selected to
be part of the initiative. It is important to note that the research, resources and new understanding gained through
this initiative will inform instructional delivery in all 25 MPS elementary schools.

● Bryan Elementary
○ Enrollment - 343
○ 63% FRPL
○ Resource Team- 3
○ Interventionists- 3
○ Office/Workroom Para?

● Neihardt Elementary
○ Enrollment - 416
○ 39% FRPL
○ Resource Team- 3
○ Interventionists- 3
○ Office/Workroom Para?

● Norris Elementary
○ Enrollment - 401
○ 52% FRPL
○ Resource Team -
○ Interventionists -
○ Office/Workroom Para?

● Rockwell Elementary
○ Enrollment - 233
○ 55% FRPL
○ Resource Team- 1.5
○ Interventionists- 2
○ Office/Workroom Para?



Model (graphic on last page):
This new initiative will be coupled with our current Learning Community Literacy Coaching model. This will allow us
to increase the number of schools and students being served. The new structure will utilize staff, and the master
schedule, data based decision making and systematic response, and evidence-based practices to intervene directly
with students. In this model, we will increase the number of trained staff pushing-in to classrooms to provide
targeted small group literacy instruction to designated students. This model, referred to as “Targeted Literacy
Development”, allows trained adults to work directly with small groups of 3-5 students to address gaps in reading
skills. By increasing the time students spend with a teacher on target skills, we ensure that each student receives
focused, individualized attention, fostering more significant improvement and growth in their literacy abilities. As we
implement this model and make adjustments based on what we learn, our goal is to expand it to additional schools
across the district, ensuring that more students benefit from the focused, targeted support for literacy success.

Personnel:
To support the Targeted Literacy Development Framework, 11 staff members will be hired.

● 1 - Literacy Development Facilitator
○ Guide the coordination, coaching, and support of the Literacy Coaching and Targeted Literacy

Development models.
○ Potential LETRS certified trainer

● 1 - Literacy Development Teacher
○ Provide planning and direct instruction to designated students in a small group setting.
○ Provide guidance to the Literacy Support Paraprofessionals.

● 9 - Literacy Development Paraprofessionals
○ Provide direct instruction to designated students in a small group setting.

Outcomes:
1. Improved Literacy Skills: Increased reading proficiency among students, measured through improved

assessment scores and reading level advancements.
2. Enhanced Teacher Competency: Teachers will be equipped with advanced skills and resources to deliver

high-quality literacy instruction, leading to more effective teaching strategies and improved student
outcomes.

3. Maximized Data Utilization and Systematic Response: Schools will develop a proactive and preventative
system which integrates data, instruction and human resources to maximize student achievement and
support for students.

4. Increased Student Engagement: Higher levels of student motivation and enthusiasm for not only reading,
but school in general.

Evaluation Draft:
In consultation with Learning Community staff, we have discussed the following options for evaluating this project.
Metrics will be finalized collaboratively with the Learning Community if the grant is approved. Year one will be a
modified evaluation as staff cannot be hired or trained until second semester.

● Improved Literacy Skills
○ MAP Growth
○ NSCAS (state test)
○ Nebraska Reading Improvement Act Student Data

● Enhances Teacher Competency
○ Teacher Confidence Scale

● Maximized Data Utilization and Systemic Response
○ Fidelity Checks

● Increased Student Engagement
○ Student Time on Task
○ Possible Secondary Outcome- Behavior Data



Implementation Timeline:
Year 1: Planning, Transition, and Foundation Building (2024-2025)

● During year one, we will begin building the foundation for the transition to the Targeted Literacy
Development model.

● Dedicated intervention materials will be purchased to be utilized throughout the building.
● Staff participating in this model will be hired at mid-year.
● Training for staff and planning for selected buildings will take place.

Year 2: Full Implementation (2025-2026)
● Full implementation of the Targeted Literacy Development model.

Years 3-5: Full Impact Years (2026-2029)
● Continue full implementation.
● Monitor, adjust, and refine the model as necessary.

BUDGET
All salary budgeted includes benefits, etc.

YEAR ONE
Planning, Transition, and
Foundation Building
2024-2025

Budget: $635,565.19

Staff - 1/2 Year of Staffing (January-May) ($213,699.79)
Summer prep, planning, and collaboration for Literacy Development
Facilitator and building teams

● $18,621.79 - Summer Work Days

One Literacy Development Teachers (96.5 contract days)
● $48,013.50 x 1 = $48,013.50

Nine Literacy Development Paraprofessionals (96.5 days)
● $16,340.50 x 9 = $147,064.50

LETRS Training (2 year commitment - $199,270.40)
● Print + Digital for 60 teachers with 4 Face-to-Face Professional

Learning Sessions Each Year for Two Years - $151,880
● Off Contract Staff Pay - $32.91 an hour x 24 hours = $789.84 x 60

teachers = $47,390.40

Resources ($222,595.00)
UFLI - $6,400

SIPPS (Systematic Instruction in Phonological Awareness, Phonics, and
Sight Words) - $118,200

Decodable Book Sets for Fluency Practice (SIPPS) - $76,870

SIPPS Training and 65 Collaborative Coaching licenses (10-12 hours of
coaching per each license) will also serve as a fidelity check in year one -
$21,125

YEAR TWO
Full Implementation
2025-2026

Budget: $635,565.19

Staff ($496,133.98)
One Literacy Development Facilitator (193 contracted days + 20 additional
days)

● $105,977.98

One Literacy Development Teachers (193 contract days)



● $96,027 x 1 = $96,027

Nine Literacy Development Paraprofessionals (193 days)
● $32,681 x 9 = $294,129

LETRS Training ($47,389.90)
● Off Contract Staff Pay

○ $32.91 an hour x 24 hours = $789.83 x 60 teachers =
$47,389.90

Resources ($92,041.31)
The intent in year one is to evaluate the effectiveness of the resources. At
this time, we believe the resources below are the best ones. ThIs may be
amended after the pilot year.
Expansion of intervention resources to other schools

● SIPPS (Systematic Instruction in Phonological Awareness, Phonics,
and Sight Words) and Decodable Book Sets for Fluency Practice
(SIPPS) - $92,041.31

YEARS THREE--FIVE
Full Impact Years
2026-2029

Budget: $635,565.19

Staff ($496,133.98)
One Literacy Development Facilitator (193 contracted days + 20 additional
days)

● $105,977.98

One Literacy Development Teacher (193 contract days)
● $96,027 x 1 = $96,027

Nine Literacy Development Paraprofessionals (193 days)
● $32,681 x 9 = $294,129

Training ($28,000)
LETRS Facilitator Training - establish Millard capacity to do our own LETRS
training in the future

● $28,000

Resources ($111,431.21)
Expansion of intervention resources to other schools

● SIPPS (Systematic Instruction in Phonological Awareness, Phonics,
and Sight Words) and Decodable Book Sets for Fluency Practice
(SIPPS) - $111,431.21





 
Learning Community Budget Justification 2024-25   

Elementary Learning Centers Evaluation 
Learning Communities of Douglas & Sarpy Counties 

Program Evaluation Budget Justification 
9/1/2024-8/31/2025 

 
Scope of Work: 

• The scope of work covers the evaluation of programs funded through the ELC funding stream, including 
school and family support initiatives and projects.  MMI staff will work individually with funded sites to 
develop an appropriate implementation of the overall Learning Community evaluation plan.  

• The MMI Principal Investigator will work with the Learning Community to implement the work scope as 
outlined in the logic models.   

• All results will be synthesized and reported for Learning Community Leadership Staff and council 
members.  Schools will also provide administrative and outcome data for use in the evaluation. 

• Data will be compiled and shared with teachers, parents, community partners, and school districts as 
appropriate. 
 

External evaluation: 
District Initiatives 

o Jump Start to Kindergarten.  MMI staff will utilize the Minnesota Executive Function Scale 
(MEFS) pre and post with all students to measure the impact of programming on students 
preparing to enter kindergarten. Parent surveys will also be collected, analyzed, and reported. A 
kindergarten teacher survey will be administered in the fall to determine the extent the Jump 
Start Program supported the students’ readiness to entering kindergarten.  Results will be 
synthesized and reported for Learning Community Leadership Staff and sub-council members.   

o Extended Learning. Parent surveys will be collected, analyzed, and reported. Student level 
achievement data will be requested from districts and then analyzed. 

o Instructional Coaching.  MMI staff will collaborate with area schools implementing an 
Instructional Coaching Model (Bellevue, Millard, Omaha, Ralston, and Westside). Locally 
collected administrative data will be used to measure student progress (e.g., AimsWeb, MAP, 
Accuity, and NSCAS). Focus groups and/or survey data will be conducted with staff in the spring 
to evaluate the implementation of literacy coaching (coaches, teachers).   

 
Learning Community Centers 

o Learning Community Center of South Omaha.  MMI staff will work closely with LCCSO to collect 
adult and child participant data (focus groups with parents, parent surveys, administrative data, 
adult (e.g., CASAs), parent-child assessments (e.g.  KIPS) and student assessments (Bateria, 
Woodcock-Johnson, MEFS). Data will be collected from participants at LCCSO including the 
CASAs and other adult measures. 

o Learning Community Center of North Omaha. 
 Parent University:  analyses of family data (e.g., surveys, administrative data, and KIPS, 

course outcome data as relevant), child data and focus groups.   
 Conduct a parent and staff data walk at LCCNO. 

 
Intensive Early Childhood Program (At Kellom, Conestoga, Lothrop, Franklin, Minne Lusa and Skinner, Spring 
Lake and Castelar). It is anticipated there will be 8 schools involved in the evaluation process. 

• Classroom Observation tools: Classroom Assessment Scoring System (CLASS) will be used for 
veteran teachers. This tool focuses exclusively on teacher-child and child-child interactions 
within the classroom. Each classroom will have fall and spring observations. 



 
Learning Community Budget Justification 2024-25   

• Child Assessments – administered fall and spring. 
o  Devereux Early Childhood Assessment (DECA) will be used to measure 

children’s social-emotional development.  
o  Minnesota Executive Function Scale (MEFS) will be used to measure 

children’s executive functioning skills in English or Spanish 
o Peabody Picture Vocabulary Test (PPVT) will be used to measure 

children’s receptive vocabulary 
o  Bracken School Readiness Assessment (Bracken) will be used to measure 

children’s readiness for kindergarten 
• Focus groups and/or surveys may occur with coaches, teaching staff and/or 

principals.  These will be developed in conjunction with OPS. 
• Conduct fall and spring data debriefs with coaches and teachers. 

 
Evaluation Planning for District 2.0 Initiatives and Community Agencies 

o Develop an evaluation plan in collaboration with districts and agencies (D2Center, Avenue 
Scholars, Whispering Roots) 

o Schedule and facilitate planning meeting to identify evaluation questions, data sources, key 
performance indicators, and potential measures 

o Collect implementation and potentially baseline data in 2024-2025 
 

Other Activities:  
• The MMI Principal Investigator will participate in the Learning Community Evaluation Management 

Team meetings (approximately monthly). 
• The MMI Principal Investigator will work with the community agencies and districts as applicable to 

collect student demographics and assessment data including NWEA-MAP, FastBridge, Acadience, and 
the statewide assessment scores. 

• The UNMC team will lead and participate in continuous improvement activities including data debriefs, 
requested trainings, and data utilization/development of materials for a variety of audiences including 
parents. 

• The MMI Principal Investigator and her team will also serve in a planning role regarding developing 
birth to five programs across the LC.  

• FAN trained personnel will deliver FAN training and mentoring to the staff members selected by LC 
leadership at both LCCNO and LCCSO. 

• MMI staff will collaborate with members of individual districts to obtain approvals including district 
research requests, where applicable. 

• MMI staff will analyze all observation, participation, demographic, and survey data and prepare an 
Annual Evaluation Report to be submitted to the Executive Director. 

• PI will co-present at national and local conferences as requested.  
 
Personnel: 

J. Johnson, Ed.D. (.15 FTE), Principal Investigator (PI) will be responsible for developing, overseeing, and 
implementing the evaluation plan for all programs funded by the Learning Community of Douglas and Sarpy 
Counties’ Elementary Learning Centers funding stream.  She will supervise the evaluation staff in data 
collection and debriefing activities.  Dr. Johnson will also be responsible for overseeing data collection, data 
analysis, dissemination of formative and summative findings, participation with the Learning Community 
management team, council presentations and completion of identified reports.    

Sneha Roy, Ph.D. (.20) will support the analyses and report writing on the project. Dr. Roy will also be 
involved in the planning and development of district evaluation plans and analyses. 



 
Learning Community Budget Justification 2024-25   

K. Price (.40) Assistant Project Director will assist in the evaluation of the project, data collection, and 
will be responsible for coordinating the components of IEC and Parent University of the evaluation project.  
She is also the lead FAN trained facilitator and will guide the work and mentoring with another FAN trained 
program evaluator, K. Jones. 

C. Villanueva (.20 FTE) Assistant Project Director will be responsible for coordinating the evaluation 
components of LCCSO including the child assessments, focus groups, interviews, training and reporting. 

S. Baird (.20 FTE) will be responsible for coordinating the evaluation components of the district 2.0 
initiatives and the community agencies. She will also support the evaluation with report writing and data 
debriefs. 

J. Harmon, N.  Buchholz, Y. Estrada, L. Villagomez, L. Fritz, O. Arroyo-Kotinek, N. Orozco, S. Spencer, A. 
Baldwin, B. Zessin, S. Tuncan-Minden, M.Volz, S.Contreras, C. Gonzalez, B. Ceballos and  Jessie Walchli  will 
assist in evaluation of the project including administering individual child-level assessment, conducting 
classroom observations, collecting family data, translating survey and focus group items, and conducting focus 
groups and interviews as required by the projects.  

Chloe Hackett Data Entry (0.15)—will be responsible for data entry. 
Andreea Schroeder-Stangler (0.10) will assist with any data entry checks, double scoring, and other 

administrative duties as assigned to support the project. 
M.  Young-Oestmann, (.20 FTE) will be responsible for day-to-day administrative tasks including editing 

and working with the communication team of the Learning Community.   
 
Fringe Benefits: University benefits include contributions to health insurance, life insurance, retirement, and 
social security. 
 
Travel: This will include local travel to assist in site visits and to attend meetings as identified and travel for 
presentations. 
 
Supplies/Equipment:  Supplies will include general office supplies and assessment materials (Woodcock-
Johnson kit, assessment protocols, CLASS protocols, CASA and online reliability processes). Equipment will 
include iPads and computers as needed. 
Operating:   
 

MEFS Contract:  Fees for MEFS online protocols.  
 
Fees for certifications.  Will include payments for staff members to obtain and maintain reliability on 
the Pre-K, K-3 CLASS and KIPS certification.  Includes training on the newest version of CASA.  
 
Incentives.  Will be gift cards to pay teachers, childcare staff, and parents to participate in focus groups 
and complete assessments.  
 
Copy and Print:  Will be used to make copies of materials for site reviews and meetings and funds to 
support the printing of reports.  
 
Telephone:  Will be used to support costs of webinar, conferencing, surveying and telephone support 
for ongoing coordination with local sites and the Learning Community.   

 
Administrative Costs (10%): This will include support for ongoing administrative support, computer 
maintenance, information technology, and accounting support for business and other administrative activities 
related to the contract.   



 
Learning Community Budget Justification 2024-25   

 
 

 Learning Community 
 Elementary Learning Center Evaluation 
 Education and Child Development 
 09/01/2024 - 08/31/2025 
   
   FTE Total 

   
-----

-- ---------- 
 Personnel:     

 J. Johnson 0.15 23,361 
 S. Roy 0.20 16,683 
 L. Villagomez 0.25 15,429 
 K. Price 0.40 29,572 
 S. Contreras 0.35 21,419 
 B. Ceballos 0.35 19,588 
 L. Fritz 0.02 1,025 
 A. Jadoobirsingh 0.10 6,165 
 C. Villanueva 0.30 21,687 
 S. Spencer 0.10 6,087 
 J. Harmon 0.20 14,919 

  O. Arroyo-Kotinek 0.25 14,347 
 C. Hackett 0.15 7,566 
 C. Gonzalez 0.13 7,546 
 M. Young-Oestmann 0.20 12,500 
 N. Buchholz 0.10 7,115 
 R. Zessin 0.08 5,783 
 S. Tuncan Minden 0.40 22,110 
 S. Baird 0.20 15,452 
 N. Orozco 0.15 8,249 
 A. Schroeder-Stangler 0.11 4,390 
 M.Volz 0.30 18,908 
 J. Walchli 0.25 13,819 
 Y. Estrada Garcia 0.10 6,062 
 Sub-total 4.84 319,784 
       

 Fringe Benefits   89,461 
       

 Travel   4,000 
       

 Supplies   7,000 
       

 Operating:     
 Contractors for Assessments   3,000 



 
Learning Community Budget Justification 2024-25   

 MEFS contract    4,000 
 Fees for Certifications   8,000 
 Incentives   6,000 
 Printing / Copy Services   1,500 
 Telephone   700 
 Administrative Service Fee   44,344 
     ------ 
 Total   487,789 
    

    
   



LEARNING COMMUNITY CENTER OF SOUTH OMAHA 
8/15/24-9/12/24 

General Info 

• August daytime classes started strong this semester. Held orientations for three days in mid-August for new 
families. 

• Hiring for evening and Bancroft and the evening program began in late August.  
• Continue to be in close communication with the Bancroft principal as we develop the Bancroft satellite 

program, who has been very helpful and accommodating. Currently working on the development of an 
MOU with feedback from the Learning Community, Omaha Public Schools (including upper administration 
and building principal), and OneWorld. 

• Took a group of families to the Opera Omaha in Turner Park (Opera Omaha reimbursing for the bus) 
• Took four buses of families to the Luminarium, and the Luminarium allowed our families and staff free 

entry. 
• NCFL Nebraska Director toured the center and offered the chance for one LCCSO staff member to attend the 

NCFL conference in Louisville, KY, with flight and hotel paid for by NCFL Nebraska and free conference 
registration offered by the national office of NCFL.  

• A new CASAS assessment called CASAS STEPS for English language leveling/testing required that everyone in 
ESL/GED be baseline tested again. LCCSO teaching staff trained in how our curriculum (Burlington English) 
correlates with the new test. 

• Continued the evening parenting classes pilot (two 8-week courses in English and Spanish) in August  
• Continued as a Nebraska Diaper Bank and a Nebraska Growing Readers site, and we are a host site for 

individual and group therapy through the Connections program.  
• Thirty-two childcare providers are currently participating in our South Omaha community childcare provider 

training and coaching program as cohorts one and two overlap until late September.  
• One team member offering “Mindfulness Time” for staff three times a week for 5 minutes. 
• Grateful for new bus as 31 families are currently requiring transportation support 
• Staff attending South Omaha Community Care Council meetings to spread the word and network 

Center Programming 

• Parent/Child Programming 
o ESL for Parents 12 cohorts 
o GED for Parents 2 cohorts 
o Parent Workshops included: 

 Love & Logic 
 Circle of Security (LCCSO staff and Child Saving Institute) 
 Nurturing Parenting (LCCSO staff) 
 Workforce Development (LCCSO staff)  
 Northstar Computer Basics (LCCSO staff)  
 OneWorld Patient Advisory Group (OneWorld senior leaders)  
 Trauma and Resilience (Project Harmony) 
 Mental Health 101 (UNMC) 
 Intro to Finances (Lending Link) 
 Cooking Matters (Whispering Roots) 

• Child Learning programming during parent classes   
o Regular programming for children aged 0-5 

 Look Who’s Hatching through UNL Extension (hatching chickens in preschool room) 



 Lil’ Rosies through the Rose Theater 
• Interactive Parent/Child Programming 

o Home visits are scheduled approximately every three to four weeks 
• Community Childcare training/coaching for South Omaha childcare providers 

o Rooted in Relationships: finishing strong with the first cohort of 16 with a graduation later this 
month. We added another 16 started in July (Saturday trainings and meetings) 

Staff Training  

• OneWorld’s Leadership Growth Series in August on De-escalation (LCC Managers) 
• FAN Reflective Supervision Training (two managers) 
• Infant/Toddler Training: A Guide to Develop Secure Attachment (Child Learning team) 
• Count with Me! Books and Songs training (Child Learning team) 
• Pyramid Training (Child Learning team) 
• Minibus training through NE Safety Council (new Program Assistant) 

Success Story  

Katie has three children, aged 9, 7, and 11 months. She took a break from the program when she had her youngest 
child, but since she has returned from maternity leave, she has been working hard to obtain her GED. During every 
home visit I have with her, she always shares how she has been studying at home to better prepare herself for the 
exams she needs to take for her GED. Katie has expressed that with her 11-month-old, sometimes it is hard for her to 
focus on studying due to the baby constantly needing her, but when she comes to the center, she can concentrate 
since she knows her baby is safe and well cared for with our child learning team. Katie recently took her math test, 
which she passed; she expressed happiness and gratitude. She is now focusing on studying for the rest of the tests 
she needs, and her goal after obtaining her GED is to continue her education. She hopes to be a good role model for 
her children. 

Submitted by Patricia, Educational Navigator 

 



LEARNING COMMUNITY CENTER OF NORTH OMAHA 
8/1/2024 to 8/31/2024 

General Information 

• Parent University started Fall Classes with GED/WFD/ESL which included 90 families. 
• Recruitments at OPS schools, Abide, and NECC. 
• Partners with Omaha Better Birth to distribute diapers to over 200 families in the community. 
• Renovation to update the childcare outdoor space to provide more growth opportunities for kids 

started at the end of August. 
• Fall/Winter Term registration started and completed which included new participation 

requirements of 30 hours of parenting classes and 10 hours of Parent and Child Time activities per 
semester. 

• Classes are now available during AM, Afternoon, and Evening hours. 
• Partner with Children Museum, Omaha Zoo, Abide, Empowerment Network, NECC, OPS, and UNO 

to continue to offer opportunities for parents to support their children’s academic journey. 

Staff Training 

• No staff training happened in August. 

Success Stories 

Staff recently reviewed evaluation data for targeted children in the program, and the results from the 
spring’s DAYC assessments, which measure children's receptive and expressive language, were very 
promising for many families who joined Parent University (PU) this past year. Several children in our 
program come from predominantly non-English speaking homes. Their baseline DAYC results initially 
showed challenges in both expressive and receptive language. However, after joining PU, and especially for 
children attending our childcare program, the spring DAYC results revealed significant improvement. This 
progress can be directly attributed to the work being done in our child learning space and the parenting 
education that is happening at the center. These results are a strong indicator that we are effectively 
preparing children for school. 
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K-3 grade students have an average attendance
rate of 94%. 

GOLD data demonstrated an increase in literacy
and social emotional skills among 3- & 4-year-
olds from 2023 to 2024.

Median MAP reading scores increased among
Kindergarten- to 3rd-grade students from Winter
2023 to Winter 2024. 

GOLD data demonstrated an increase in literacy
and social emotional skills among 3- & 4-year-
olds from 2023 to 2024.

Drop in and Play and socialization events within
the family engagement programming surpassed
500 participants in 2023-2024. 

There has been a 3% increase in daily
attendance since 2021.

95.1% of Kindergarten and first graders made
proficient growth from Fall to Winter via the early
Reading Assessment

The SAEBRS tool identified 50% of Kindergarteners,
85% of 2nd graders and 79% of 3rd graders were at
low-risk for social emotional behavior problems. 

During the 2023-2024 academic year, 865 direct
connections were made between families, school
supports and community services. 

GOLD data demonstrated an increase in literacy,
math and social emotional skills among 3- & 4-
year-olds from 2023 to 2024.

SCHOOL AS HUB 
PROGRAMMATIC HIGHLIGHTS
2023-2024*
Bellevue Public Schools

*School as Hub partners were asked to identify programmatic achievements directly tied to their SECP action plans.
Importantly, some of these are programmatic achievements not directly tied to overall evaluation metrics. These findings
reflect the individuality of the district action plans and the various areas of improvement Districts are focused on. 

Two of the four K-3 grade levels at DC West
Elementary showed substantial growth on MAP
testing scores.  

A new instructional math walk-through tool was
developed and implemented during the 2023-
2024 academic year.

524 students participated in Responsive
Classroom morning meetings in 2023-2024.

DC West Elementary

Millard Public Schools

Omaha Public Schools

Ralston Public SchoolsWestside Community Schools

Children that participated in Family Engagement
Nights maintained SAEBRS scores from Fall 2023
to Winter 2024, compared to the overall school
average which declined. 

GOLD data demonstrated an increase in social
emotional skills among 3- & 4-year-olds from Fall
2022-2023 to Winter 2023-2024. 

earlyReading data measured by FastBridge
increased from Fall to Winter for Kindergarten and
First graders.

1



EVALUATION OVERVIEW
Child-Level Outcomes

How does engagement in the SECP influence students’ feelings of belonging in School as Hub
sites?

Measure: Student Sense of Belonging Survey

How does engagement in the SECP influence students’ academic growth within School as Hub
sites?

Measure: Academic Achievement Reflections

How does engagement in the SECP influence students’ social-emotional development within
School as Hub sites?

Measure: District-Specific Assessments (e.g., GOLD, SAEBRS)

Family-Level Outcomes
What is the degree of family engagement within School as Hub sites?

Measure: ChildPlus Data 

What is the influence of family engagement programming on perceptions of support?
Measure: Family Interviews and Family Engagement Staff Focus Groups

What is the level of collaboration among families, communities and schools within School as
Hub sites?

Measure: Family Engagement Survey

Systems-Level Outcomes
What are the barriers and facilitators to collaboration between district stakeholders and Institute
staff members?

Measure: Collaboration Survey

How much progress was made towards district-level action plan goals?
Action Plan Focus Groups 

What was the depth of learning from participants engaged in professional learning
opportunities?

Professional Learning Survey 
PD for All Evaluation Survey 

How did engagement in SECP communities of practice influence teacher and principal
perceptions of self-efficacy for teaching and leadership?

Self-Efficacy Surveys

To what degree are principals able to develop and foster partnerships with families and
communities and ensure equitable opportunities? 

NAESP Survey

2
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 126 students currently enrolled in 3rd grade at 2 School
as Hub sites were asked to complete the 5-item Student
Sense of Belonging Survey (Mullis et al., 2017). Students
were asked to rate their feelings from a scale of (1)
disagree a lot to (4) agree a lot. Overall, student
responses had a mean of 3.46 indicating that student
responses typically ranged between “agree a little” and
“agree a lot”. 

CHILD-LEVEL OUTCOMES
Student Sense of Belonging 

I like being in
school

I feel safe when I am
at school

I feel like I belong at
this school

Teachers at my
school are fair to me

I am proud to go to
this school

3.13±0.85

3.66±0.61

3.36±0.81

3.54±0.79

3.62±0.692,885
Total number of

children enrolled in
School as Hub PreK-
Grade 3 classrooms

Academic Achievement 

First Grade (Fall 51.8%; Spring; 52.9%)

Second Grade (Fall 45.9%; Spring 51.0%)

Kindergarten (Fall 45.8%; Spring 64.6%)

Third Grade (Fall 49%; Spring 50.5%)

Fall and Spring mean scores for
reading are reported by grade
level. Overall, growth was seen
from Fall to Spring for all grade
levels with Kindergarten
representing the largest
increase of on track students
from Fall to Spring. 

Fall and Spring means for math
achievement scores are
reported below by grade level.
Overall, growth was seen from
Fall to Spring for all grade levels
except first grade with
Kindergarten representing the
largest increase from Fall to
Spring. 

First Grade (Fall 61.9%; Spring; 57.8%)

Second Grade (Fall 42.5%; Spring 49.7%)

Kindergarten (Fall 57.3%; Spring 68.4%)

Third Grade (Fall 49.4%; Spring 53.0%)

0 20 40 60 80 100

Kindergarten

First Grade

Second Grade

Third Grade

No, students did not meet growth goals

Yes, students met growth goals

All Kindergarten classrooms at
School as Hub sites met their
growth goals in math and reading.
For first grade, 40% of
classrooms achieved their growth
targets, while 74% of second and
third grade classrooms met their
goals in reading and math. 



FAMILY ENGAGEMENT STAFF FAMILIES

INSTRUMENTAL  SUPPORT

Providing families with
direct resources 
Helping families access
outside supports and
services 

INFORMATIONAL SUPPORT

Adapting communication
style to meet families’
needs 
Ensuring resources are
accessible

APPRAISAL SUPPORT

Utilizing a strengths-
based approach to
discuss child
development

EMOTIONAL SUPPORT

Personal connections and
trusting relationships
formed between staff and
families 

FAMILY-LEVEL OUTCOMES

6.4 5.86.4 6.1

I know how well my
child is doing
academically in
school.

An adaptation of the Road Map Family Engagement Survey (Ishimaru & Lott, 2015) was
used to assess families’ perceptions about collaboration among families,
communities, and schools. The survey was available in 19 languages to accommodate
the language needs of all the families at the participating schools. Parents ranked
items on a scale of 1 (strongly disagree) to 7 (strongly agree).  A total of 690 families
completed the survey across 10 schools. 

Family Engagement Survey

Highest Scores Lowest Scores
I know who to talk
with at this school
regarding my
concerns.

I have opportunities
to influence what
happens at this
school.

The principal at this
school seeks and
uses parents’ ideas
and suggestions to
improve the school.

Family and Family Engagement Staff Perceptions
In the spring of 2024, families (n=27) and BECI family engagement staff (n=11) engaged in interviews and focus
groups to assess their perceptions of social support. Int﻿erview and focus group questions were designed to
answer two primary evaluation questions: (1) How does engagement in family engagement programming
influence how a family receives social support? (2) What are the primary support types engaged families are
currently receiving? Triangulated thematic findings from both groups regarding how support is most
effectively provided to families can be seen below. 

120

Total number of
families enrolled in

home visiting or
family facilitation

4,806

Family members in
engagement and

support
opportunities

AREAS FOR IMPROVEMENT:

Families need greater
access to mental
health resources

Ensure availability of
culturally relevant
materials to share with
families 

Inclusion of frequent
assessment tools to help
families measure child
development progress

4



SYSTEMS-LEVEL OUTCOMES
INSTRUCTIONAL EXCELLENCE

43
Professional learning
opportunities were
offered in 2023-2024. 

500
Educators engaged in
professional learning
opportunities 

108
Post-program surveys
completed by
professional learning
attendees

Teachers’ Sense of Self-Efficacy

In the Fall of 2023 and Spring of 2024, teachers who
were engaged in coaching and/or consultation within
the Superintendents’ Early Childhood Plan completed
the short form of the Teachers’ Sense of Efficacy
Scale (Tschannen-Moran & Woolfolk, 2001). There
were increases in self-efficacy in all domains. The
largest areas of growth occurred in using a variety of
assessment strategies (6.52; 7.71) and getting
students to believe they can do well in school work
6.88; 7.48.). 

6.74 ±1.47
Student

Engagement

Instructional
Strategies

Classroom
Management

How much can you do?

6.92±1.40

6.92±1.45

1
Nothing

3
Very
Little

5
Some

Influence

7
Quite
a Bit

9
A Great

Deal

Fall n=26
Spring n=21

7.32±1.18

7.52±1.24

7.48±1.15

Fall

Spring

Fall

Spring

Fall

Spring

47
Number of teachers
engaged in coaching
and/or consultation

133
Number of PreK-Grade
3 classroom teachers
at School as Hub sites

Professional Learning Opportunities 

93%
of participants somewhat or strongly agreed
that the format of the professional learning
opportunity was an effective way to receive

helpful information.

94%
of participants somewhat or strongly agreed

that the information learned during the
professional learning opportunity could help

them in their current role.
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2.1 2.9

3.1 3.5

2.8 2.8

2.6 2.7

Create a Positive and
 Safe Learning Environment

(Fall ±1.25; Spring ±1.35)

LEADERSHIP EFFECTIVENESS
Principal Leadership 

Greatest Growth

1
Not Certain 

at All

2 3
Quite 

Uncertain

4 5
Quite 

Certain

6 7
Absolutely

Certain

5.20

4.67

5.23

4.67

4.77

Develop Goals
(Fall ±0.76; Spring ±1.19)

Guide Teachers
(Fall ±1.18; Spring ±1.19)

Motivate Teachers
(Fall±1.15; Spring ±1.43)

Develop a Collective Culture
(Fall ±0.97; Spring ±1.33)

5.40

4.97

5.67

5.25

5.50

Fall

Spring

Principals (n=10) engaged in the SECP community of practice completed a self-reflective assessment regarding
their ability to develop and foster partnerships with families and communities and ensure equitable
opportunities in the Fall of 2023 and again in the Spring of 2024. Scores were on a 1-4 scale from highly
inaccurate to highly accurate. Competencies with the greatest mean growth and least mean growth between
timepoints are reported below. 

As a school, we have conducted an equity audit with
a team of stakeholders that mirrors the
demographics of the school. We have examined a
wide range of data and used this information to
identify areas of disproportionality and disparities.

Least Growth

Our students are provided with opportunities to
participate in a variety of enrichment learning activities
outside of the school day and during the summer.

I am aware of inequities that exist in my school and
can identify how these disparities show up in
programming, student achievement, resource
allocation, and family engagement.

As a school, we have established clear ways for
traditionally marginalized Birth through 3rd grade
families to share their perspectives, ideas, and
concerns, thereby informing the adjustment of school
practices and policies.

Principal Self-Efficacy 
Principals (n=10) engaged in the SECP community of practice rated their leadership self-efficacy across 5
domains. Enhanced feelings of self-efficacy were seen across each domain from Fall 2023 to Spring 2024.

Overall Scale
Mean Scores

4.91
5.48

Fall Spring

6



Effective and Efficient
Communication of Goals 

and Expectations

28
District leaders
engaged in SECP
across school districts

55
School leaders and
staff engaged in SECP
across school districts

10 Institute staff members
engaged in the SECP

Enhanced Support for 
Home Visiting and Family

Facilitation Programs

7

2023       2024

INCREASED
VALUE OF

EARLY
CHILDHOOD

“Responsive schools
training and

implementation to support
social-emotional learning.” 

-K-3 Educator 

DISTRICTS & INSTITUTE
COLLABORATION

District 
Organization
and Capacity

Foundations 
for Early 
Learning

Essential 
Child 

Experiences

Community-
School 

Connections

School
Leadership

Family 
Focus

 1

2

3

4

5

0

Networking

Cooperation 

Coordination 

Coalition

Collaboration

No interaction
at all 

3.5
3.7 3.8

3.6 3.63.6

Level of Collaboration

2.9

3.3 3.4 3.43.3

3.7

ENHANCED
SUPPORT FOR

FAMILIES 

“The changes in culture within
our district and pledge to be
supportive to all children and
families. The evening of the

playing field for children
coming from more financially

disadvantaged homes.”
-Family Facilitator

“Being able to see the 
child grow at school and

continue the relationships
that was started prior to
even starting school.”

-Family Facilitator

“Our renewed and
continued focus on 

parent and family
engagement.”

-School-Based Leader

“The focus is on the students!”
-Principal

“The [SECP] has enhanced the
work of each district and

advocated for the importance
of quality early childhood
education throughout the

metro area.”
-District Leader

School/district program
stakeholders from full-
implementation districts were
asked to reflect on the level of
collaboration they have with
the Institute on a scale of 0-5
(0=no interaction at all;
5=collaboration) across the
action plan domain constructs.
District stakeholders identified
a mean of 3.6 for 2024. This is
compared to a mean of 3.3
identified in 2023. Responses
for 2024 typically fell closer to
the coalition level (i.e., share
ideas, information, and
resources; regular and
focused communication; and
frequent shared decision-
making).

DESIRED IMPROVEMENTSGREATEST ACCOMPLISHMENTS OF SECP

“More guidance to our family
facilitator on how to better fulfill

her role.”-Principal

“We streamlined the number of
meetings for the work group. We

need to do the same for the
principals. They are in a lot of

meetings.” -District Leader



8

Building administrators felt
increased competency in areas
of focus
Teachers and administrators felt
more comfortable delivering
and supporting new curriculums
Increased clarity of district-BECI
partnerships and overall goals
of the SECP

Action plan-related curriculums
were delivered with higher fidelity,
and respondents reported that
teachers were more comfortable
teaching and applying new
curriculums
Improved collection and analysis
of student achievement data at
the school and district level

Growth in family engagement as
seen by program participation,
volunteering, and caregiver
attendance at events
Positive relationships between
family engagement staff and
caregivers
New partnerships with local
childcare centers and social
support agencies

ACTION PLANNING PROGRESS

Leadership
Effectiveness

Instructional 
Excellence

During the annual Action Planning Retreats within the Superintendents' Early Childhood Plan, focus groups were
held with members of each District team. District team members (n=44) were asked to reflect on their
engagement in the Superintendents' Early Childhood Plan over the past year. A 5-question semi-structured
interview guide was utilized to evaluate progress, challenges and future directions within the three primary
program domains of Leadership Effectiveness, Instructional Excellence and Family & Community Partnerships
Engagement. Scores below represent the mean level of progress districts felt they made across domain areas
from a scale of 1 to 100.

81 87 70

AREAS OF PROGRESS

CHALLENGES

FUTURE PLANS

Limited time for staff to attend
trainings and meetings due to
staffing shortages and other job
responsibilities
Lack of guidance for family
engagement staff
Communication barriers within
districts or with the Institute 

Competing with other district
initiatives to secure training time
for professional learning
Managing teacher frustration
and/or resistance when rolling out
new academic or social-emotional
curriculums
Mastering new and complex data
systems 

Communication barriers with
families whose primary languages
are not English or Spanish
Lack of transportation for families
Identifying and meeting the needs
of families that are not already
connected with the schools

Leverage Institute partnership to
identify and deliver new
professional development topics
related to the action plan.
Include additional opportunities
for staff’s collaborative learning
Provide more opportunities for
teacher feedback on action plan
goals

Provide new training on data
systems, existing curriculums, and
new curriculums planned for the
2024-2025 school year
Increase collaboration between
school staff and local childcare
centers to better support
students transitioning to
preschool and kindergarten

Provide staff training on
socialization curriculums and
strategies for strengthening
relationships with families
Increase opportunities for parents
to volunteer at school
Establish more partnerships with
childcare centers and local
agencies (e.g., public libraries)

*One district’s score was significantly lower than those reported by other districts. The mean score with that district excluded was 86.

Family and Community
Partnerships Engagement



PD FOR ALL
The 2023-2024 PD for All theme was “Nurturing Positive Adult-Child Interactions when Behaviors
Challenge Us.” Three sessions were offered to early childhood professionals on topics related to the
theme, with the goal that participants would develop a greater understanding of external factors that
impact children’s behavior and acquire new strategies for assessing age-appropriate child development
and offering developmentally appropriate support. Total attendance for PD for All was 150 participants. 

Session 1
February 29, 2024

An Evening with Tabatha
Rosproy: Nurturing Positive

Adult-Child Interactions when
Behaviors Challenge Us

Presented in English

Attendance: 66 early childhood
professionals, 11 Institute staff, 

1 speaker

Session 2
April 2, 2024

Working Together to Support
Young Children: An Evening With

Community Members

Presented in English, with
simultaneous Spanish

interpretation

Attendance: 51 early childhood
professionals, 12 Institute staff, 

6 speakers

Session 3
May 7, 2024

One night with Carolina Cajica:
Encouraging Positive

Interactions Between Adults
and Children when Behaviors

Challenge Us

Presented in Spanish

Attendance: 33 early childhood
professionals, 7 Institute staff, 

1 speaker

Participants were asked to rate the level to which they agreed or
disagreed with the following statements. Agreement was based on
a 5-point scale from strongly disagree (1) to strongly agree (5).

This event included a good
balance between the theory about
the topic and practical information

I can use in my daily work 

The presenter was knowledgeable
about the topic presented 

I will share the information I
learned at this event with my

colleagues

The information I learned from this
event was inclusive to all types of

children's backgrounds

I plan to use what I learned at this
event in my work with children

This event helped me obtain new 
information and ideas 

The format of this event was  
effective for my learning style 

The length of this event 
was just right

4.7±.71 4.7±.76

4.7±.79 4.7±.79

4.7±.79

4.6±.82

4.7±.88

4.7±.82

Participant Survey Findings
There were three primary themes found
related to participant’s learning and ideas for
future professional development opportunities.
These included:

Attendees appreciated the
inclusion of diverse perspectives
and backgrounds

Attendees found the information
and strategies to be useful

Attendees were interested in
revisiting topics and engaging more
in future events

1

2

3

“Toda la información y sobre todo que está
en mi idioma natal así puedo absorber toda

la información importante.” 
(Translation: “All the information and

especially that it is in my native language so
I can absorb all the important information.”)
-Provider reflects on benefits of attending 

the PD for All event

Open-Ended Feedback
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ChildPlus: The database used by the Institute to track
participant engagement across programmatic
activities.

earlyReading Assessment (TM): A norm-referenced
screening test designed to identify reading problems. 

FastBridge: An assessment tool designed to identify
students’ academic and social-emotional behavior
needs

MTSS: Multi-tiered systems of support is a
framework used by schools to identify immediate
intervetnion for students with academic and
behavioral needs.  

MAP Assessment: A child assessment tool utilized
by districts to measure achievement and growth in K-
12 math, reading, language usage and science. 

NAESP Survey: The National Association of
Elementary School Principals survey is designed to
assess various competencies focused on advocacy
and support for elementary-level principals. 

DEFINITIONS &REFERENCES

PD: Professional Development 

Responsive Classroom: A student-centered
approach to teaching and discipline to create safe
and engaging classroom communities. 

SAEBRS: The Social, Academic and Emotional
Behavior Risk Screener is a norm-referenced tool to
identify children at risk for social-emotional behavior
problems.

School as Hub: A school identified by its district due
to unique risk factors. The school serves as a “hub” for
complex learning systems, connecting children and
families to resources within and beyond school walls. 

SECP: Superintendents’ Early Childhood Plan

Teaching Strategies GOLD (TM): An assessment tool
that measures the knowledge, skills and behavior
that are predictive of school success. These include
but are not limited to social emotional development,
literacy and mathematics.
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