Learning Community Coordinating Council
Special Session Meeting Minutes
July 24, 2024 - 7:00 p.m.
1612 North 24t Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic success
without regard to social or economic circumstance.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows: **

Opening the Meeting:

a. Call to order: The Special Session of the Learning Community Coordinating Council is called
to order on July 24, 2024, at 7:03 p.m.

b. Council Mission Statement: Together with school districts and community organizations as
partners, we demonstrate, share, and implement more effective practices to measurably
improve educational outcomes for children and families in poverty.

c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was
published in The Daily Record on July 17, 2024, and on the Learning Community Website.

d. Council Roll Call: Present: Givens, Johnson, Shelton, Hoeger, Whitted, Rodriguez, Brady,
Ward, Brock, Hall Excused: Hahn (via Zoom) Absent: None Quorum: _Yes

e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

Public Comment: Are there any public comments? No public comments were submitted.

Reports:

a. Administration and Personnel Subcommittee

Report from NASB — Shari Becker — Shari is with the firm that we hired to find the
CEO. Leaned very heavily on the job description for the CEO in the search and to see
if at the minimum were qualified and passed background checks. Went through the
resumes. Had 7 qualified applicants. Applicant A is well-known in the community
and in the legislature. Applicant B — experience with Learning Community, thought
partner, worked with the LCDS. High integrity, above and beyond when working.
Works with leaders at all levels. Applicant C — experience, passion to move the LCDS
forward, had positive results in the community, brings together leaders in the
community, positive, personal, thoughtful. Applicant D — plugged in with national
groups, kind, took over an office that was in bad condition, and brought it around.
Deep ties, good with budgets. Applicant E- worked with programs that are good for
the community. Hardworking, trustworthy, active, team player, board and volunteer
experience. Applicant F — strong in educational leadership, and transparency, drawn
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to LCDS to bring educational opportunities. National level. Worked with many
schools. Applicant G — wants to serve, build sustainable programs, are positive, and
professional, worked with United Way. Leader and organized.

ii. Recommendation of finalists in the CEO Search - A recommendation from the
administrative and personal subcommunity was to recommend A, C, and D for the
positions. A — 2 votes, C- 6 votes, and D had 3 votes. Asked how many had
experience running a business. Some have experience in running departments. None
currently have CEO experience. Some have experience as Directors. From a fiscal
perspective, there are several that have worked with budgets. Hoeger — A & C made
list tough call. Whitted — agreed with choices but liked G as experience in private
sector.

iii. Review applications for the CEO position by the whole council.

Executive Session*: | move that the Council go into closed session as authorized by Nebraska
Revised Statute 84-1410 to discuss discrete issues involving the candidates under consideration
for the CEO vacancy. The closed session is necessary for the protection of needless injury to the
reputation of the individuals being discussed, none of whom have requested a public meeting.

First: Rodriguez_ Second: Whitted

Discussion: None

Moved to vote: Yes: Givens, Johnson, Shelton, Whitted, Rogriguez, Brady, Hall No: Ward, Brock
Motion: Passed

Went into Executive Session at 7:17 p.m.

Executive Session ended at 8:20 p.m.

A question was asked if the names of candidates are public. They are public once an
announcement is made for the finalists.

Call for Motion: To move forward the following candidates for the position of CEO, A, C & D to
be interviewed during the August 1, 2024, Special Session of the Coordinating Council.

First: Rodriquez Second: Shelton

Moved to vote: Yes: Givens, Johnson, Shelton, Whitted, Rodriguez, Brady, Ward, Brock, Hall
No: Hoeger Motion: Passed

Motion: To drop candidate A and keep C & D as the finalists.

First: Brock Second: Ward

Moved to vote: Yes: Givens, Johnson, Hoeger, Whitted, Rodriguez, Hall No: Shelton, Brady,

Ward, Brock Motion: Passed

Motion: To amend to add Candidate F to the list of candidates. Has a lot of high-level
experience. Brooke/Rogriguez. Discussion: Ward is completely against everything as her vote is
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only for one candidate. Brady doesn’t see the need to appease public opinion just to hire the
interim. Johnson, speaking to a candidate in person gives you an insight into others. Ward is
against this completely the process is ridiculous, this is not about the right man in the right
place. Call to question the vote. Hoeger feels it is important to speak with the finalist as face-to-
face is important. Question: Will questions be asked individually? Only if submitted in advance.
Some questions are against the law and have to be vetted. Rodriquez said it is important to
take into account recommendations by superintendents.

Motion: Vote on an amendment to include candidate F. Motion to recommend candidates C, D
& F as amended.

Moved to vote: Yes: Givens, Johnson, Hoeger, Whitted, Rodriguez, Hall, Shelton, Brady, Ward,
Brock No: Motion: Passed

Shari will reach out to CD & F this evening to let them know they are finalists. She will let
others know they are not moving forward. All superintendents (6 will be coming next Tuesday
to visit with candidates) along with 3 staff members. Next week at 3 p.m. Council members are
invited to come and speak with the candidates. They will be able to ask questions of each
candidate. Let Hoeger know if you have any additional questions, please send them to Hoeger.
Superintendents will give thoughts on strengths and weaknesses.

How many people would like to observe: Douglas, Raquel, Hoeger.
Staff will meet from 3, 4, and 5 and then 5, 6, and 7 p.m. on Tuesday. At the next special session

meeting on Thursday is the interview. 15 minutes per candidate on Tuesday.

Ward left at 8:50 p.m.

Adjournment: Meeting adjourned at: 8:53 p.m.

Next Meeting — August 1, 2024, at 5 p.m. — Special Session - Learning Community Center of North
Omaha, 1612 North 24th Street, Omaha, NE 68110

*Executive/Closed Session: If, during the course of the meeting, a discussion of any item on the
agenda should be held in a closed meeting, the council will conduct a closed meeting in accordance
with the Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the
Council. Please arrive at the beginning of the meeting.

UPCOMING LEARNING COMMUNITY EVENTS:

LC Coordinating Council August 1, 2024, 5:00 p.m.
(Special Session) Learning Community Center of North Omaha,

1612 N. 24th Street, Omaha, NE 68110

LC Coordinating Council August 22, 2024, 6:00 p.m.
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Subcouncil #1
Subcouncil #2
Subcouncil #3
Subcouncil #4
Subcouncil #5
Subcouncil #6

e None

Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

TBA
TBA
TBA
TBA
TBA
TBA

HANDOUTS TO ACCOMPANY THESE MINUTES ARE AS FOLLOWS
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