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Learning Community Coordinating Council 
Special Session Minutes 

 
August 1, 2024 – 5:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The Special Session of the Learning Community Coordinating Council is called 

to order on August 1, 2024, at 5:03 p.m. 
 

b. Council Mission Statement: Together with school districts and community organizations as 
partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on July 25, 2024, and on the Learning Community Website.  
 
d. Council Roll Call: Present: Brady, Brock, Givens, Hall, Hoeger, Johnson, Whitted, Rodriguez, 

Shelton, Ward Excused: Hahn Absent: __________ Quorum: Yes 
 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments? Being as there were no public comments we 
continued the meeting.  

 

III. CEO Interviews: 
a. Interview of CEO finalists – We had three (3 candidates and two withdrew from the 

contention. Each council member was assigned a question to ask of the candidate.  
i. Mr. Gerald Kuhn – Council asked several questions which were answered and are 

attached to these minutes.  
 

b. Open Discussion – Asked for any questions or comments, there were none.  
 

IV. Executive Session*: Motion to go into closed session as authorized by Nebraska Revised Statute 
84-1410 to protect the needless injury to the reputation of individuals who applied for the 
position, and to discuss the final selection. None of whom have requested a public meeting. 
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First: Whitted   Second: Givens 
Discussion: No Discussion needed 
Moved to vote: Yes: Givens, Hall, Hoeger No: Brady, Brock, Johnson, Whitted, Rodriquez, 
Shelton, Ward   Motion: 7 voted no motion Failed 
 

V. Call for Motion: To extend an employment offer to Gerald M Kuhn, II, as the next CEO of the 
Learning Community of Douglas and Sarpy Counties, contingent upon successful contract 
negotiations led by our Council Chair, working with the Executive and Administrative 
Committees, and on completion of the Learning Community’s hiring procedures.  

 
First: Hall  Second: Brady 
Discussion:  
Moved to vote: Yes: 9  No: 0  Abstain: 1  Motion: Passed  

 

 
VI. Adjournment:  Motion to adjourn:  Hoeger    Meeting adjourned at: 5:55 p.m.  

 

Next Meeting – August 22, 2024, at 6 p.m. – Public Meeting - Learning Community Center of North 
Omaha, 1612 North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session:  If, during the course of the meeting, discussion of any item on the agenda 
should be held in a closed meeting, the council will conduct a closed meeting in accordance with the 
Nebraska Open Meetings Law. 
 
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   August 22, 2024, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 

HANDOUTS TO ACCOMPANY THESE MINUTES ARE AS FOLLOWS 
 

• Interview questions (Coordinating Council) and answers by Gerald M. Kuhn 



Questions for CEO candidates during the Public Council Meeting. (Asked 
and answered, during Special Session on August 1, 2024)  

  

Andrew Brock: What experiences in your background have most prepared you to lead the 
Learning Community? Include what you have learned from accomplishments and 
disappointments.  

Kuhn: Being elected to this council was his first accomplishment. He has a passion for 
education and helping those in poverty. When he was asked to step down and fill the role of 
Interim CEO.  He took the position with great pride. The person filling the role needed real 
life experiences, business sense, and finance. The disappointment was leading through 
adversity from operations nightmare, loss of several key council members. He has great 
new hires.  

Warren Whitted, Jr:  Why do you want to be our Permanent Chief Executive Officer?  

Kuhn: Passion, grew up not too far from the LC. He grew up in poverty and diversity and had 
to figure it out. He takes interviewing for this position with great respect. He looks at all 
areas of the community. It takes someone with experience.  

Tim Hall:  Proper fiscal management is essential to our duty to see that taxpayer’s 
investments in our programs are succeeding What is your experience in fiscal oversight and 
how do you use fiscal reports in your planning? 

Kuhn: He gave everyone an executive portfolio along with his resume. This included 
everything that he has been responsible for.  He has managed multi-million dollar budgets. 
He is able to analyze when things are wrong. He shared his Clifton Strengths; he is great at 
hiring the best person for the roles. He is great at critical thinking. Past 10 years he has 
been successful. 

Doug Brady: Describe your leadership style and experience in managing staff, especially 
where there is tension, strong differences of opinion or challenges to your authority. Please 
give an example that best illustrates your style. 

Kuhn: At City of Omaha, was a deputy director of Human Rights and Diversity. He believes 
he is of the last generation to take advice from prior leaders. He did not always agree with 
his prior leader. He did not always agree but he listened and learned. When that leader left, 
he made some changes. He is good at hiring and building relationships with his staff and 
makes comfortable conversations with his staff to talk. 

Tonya Ward: What do you foresee as the biggest challenges for you in this position?  



Kuhn: He would be excited to lead this organization into the future. His handout has several 
of his future plans for the LC. He mentioned an organization that will provide free service to 
our parents and help the children. He wants a bi-annual state of the LC broadcast to read 
to the public, so they know what we are doing and be more transparent with the public. He 
plans on taking Spanish, so he is fluent enough to speak with our employees, and families. 
He wants to gain support of our state and local leadership as we are always fighting for our 
life. He wants to build those relationships. He wants to increase the number of families 
served by maximum our resources. He wants to archive our meetings on YouTube, and 
record our meetings and advertise on our website. He wants to be a leader in the state and 
the nation in educational support services. He wants to present. 

Sharnelle Shelton: What experience have you had working in a diverse community setting, 
including, but not limited to, Ethnicity, Socioeconomic Status, and English Language 
Learners?  

Kuhn: He has been Interim CEO for 9 months, very diverse, with the city he was with the 
Diversity department and helping the community. He feels that every role he has had has 
lead him to this role.  He also worked with adults with intellectual disabilities.  

Cindy Johnson: Advocacy for our mission and programs is a vital responsibility of the CEO. 
What experience do you have in public and private advocacy? What are your keys to 
successful advocacy? 

Kuhn: His entire career he has worked with populations that have been ostracized and if 
you are outside the norm, you often fall between the cracks. He would always stand up for 
others who needed help.  In college, he helped the mascot who was bullied and is now 
president of a NY Waste Management organization.  

Brook Givens: What is the appropriate role of the Learning Community in the effort to 
make our programs more wildly available? Do we focus on funding programs or are we the 
administrators of these programs?  

Kuhn: We are a little of both with more focus on being administrators of these programs, we 
do well at what we have done and are growing. We have doubled in size in our PU classes. 
Things that are not in our wheelhouse we reach out and partner with others. We lean on the 
shoulders of those doing well and learn from them.   

Raquel Rodriguez: A year from now, how would you want the Coordinating Council to 
assess your effectiveness as the CEO of the Learning Community?  



Kuhn: He would love the CC to work with the NASB as we create our new strategic plan 
with input from all 12 council members. Working together to bring the LC forward. He loves 
being competitive and loves to win. He will meet and exceed the expectations of the LC. 

Mark Hoeger: What is your personal vision for the Learning Community, and what key 
strategies would you see using to bring about that vision?  

Kuhn:  Incubator program he played the message. Genery – provides mentorship and 
impact is profound. He would love to be able to empower our parents with this program so 
they can improve the lives of their families. He is partnering with the Henry Doorly Zoo and 
100BlackMen. He didn’t know our Zoo had programs to help students. He would like to see 
the kids we supported now and come back in 10 years and thank the LC for the work they 
did in helping them. He would love the kids to come back and say it was due to our help. 

Mark Hoeger: Anything else? 

Kuhn: He read his closing statement from the packets he presented to the council.  


