
AGENDA 
 

Achievement Subcouncils 4 and 6 
Learning Community of Douglas and Sarpy Counties 

August 12, 2024 – 6:00 p.m. 
Via Zoom – Meeting ID: 869 6376 9072 ; Passcode: 808865 

 
 

1. Call Meeting to Order:  Name:  ____________     Time: ______ 
 

2. Public Notice and Compliance with Open Meetings Act   
 

3. Roll Call  
 

Subcouncil #4   Subcouncil #6 

____ Rodriguez   _____ Brock 
   _____ Hall 
 

4. Approval of Minutes- Subcouncils 4 & 6: Date of Minutes: June 5, 2024 
 

First  Second Vote    Motion 
 

_____ Rodriguez _____ Rodriguez ____ Rodriguez  _____ Carried 
      _____ Failed 
_____ Brock _____ Brock ____ Brock   _____ Tabled 
_____ Hall _____ Hall     ____ Hall      

 
 
5. New Business 
  

i. To review and discuss Gretna’s new proposal for District Initiatives 2.0.  
 
Action Item: Upon recommendation of Achievement Subcouncil 4 and Achievement 
Subcouncil 6, motion to authorize the CEO to enter ELC programming agreements with Gretna 
Public Schools. The organization is to fund Family Engagement and Attendance Intervention 
for $100,000. Summary Sheet (attached) for the 2024/2025 – 2028/2029 fiscal year. Approval 
is contingent upon Council approval of authorization of the elementary levy and the 2024/2025 
fiscal year budget for the Learning Community. 
 

First  Second Vote    Motion 
 

_____ Rodriguez _____ Rodriguez ____ Rodriguez  _____ Carried 
      _____ Failed 
_____ Brock _____ Brock ____ Brock   _____ Tabled 

 _____ Hall  _____ Hall     ____ Hall   
 
6. Date, Time and Location of Next Meeting: TBD 
 
7. Adjournment:  Time __________ 

 
 

 

 



Minutes 
 

Achievement Subcouncils 4 and 6 
Learning Community of Douglas and Sarpy Counties 

June 5, 2024 – 5:30 p.m. 
Via Zoom – Meeting ID: 884 3446 6803; Passcode: 228338 

 
 

1. Call Meeting to Order:  Name:  Rodriguez____     Time: 5:31 pm 
 

2. Public Notice and Compliance with Open Meetings Act   
 

3. Roll Call  
 

Subcouncil #4   Subcouncil #6 

_Present_ Rodriguez   Present_ Brock 
   Present_ Hall 
 

4. Approval of Minutes- Subcouncils 4 & 6: Date of Minutes: May 15, 2023 
 

First                            Second                          Vote                                Motion 
 

_____ Rodriguez _____ Rodriguez __Y__ Rodriguez  __Y___ Carried 
      _____ Failed 
_____ Brock __X__ Brock __Y__ Brock   _____ Tabled 
__X__ Hall _____ Hall     __Y__ Hall      

 
 
5. New Business 
  

i. To review and discuss the interlocal agreement between the Learning Community of Douglas 
and Sarpy Counties and Gretna Public Schools, and to address future programing.  

 
Action Item: Upon recommendation of Achievement Subcouncil 4 and Achievement 
Subcouncil 6, motion to authorize the CEO to enter ELC programming agreements with Gretna 
Public Schools. The organization is to fund Behavioral Coaching for $17,141.37. Summary 
Sheet (attached) for the 2024/2025 fiscal year. Approval is contingent upon Council approval 
of authorization of the elementary levy and the 2024/2025 fiscal year budget for the Learning 
Community. 
 

First                           Second                            Vote                              Motion 
 

_X__ Rodriguez _____ Rodriguez _Y___ Rodriguez  _Y___ Carried 
      _____ Failed 
_____ Brock _____ Brock _Y__ Brock   _____ Tabled 

 _____ Hall  __X___ Hall     _Y___ Hall   
 
6. Date, Time and Location of Next Meeting: TBD 
 
7. Adjournment:  Time __5:48 PM________ 
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LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES
District Initiatives 2.0 Proposals 

PROPOSAL 

Electronic File Name: Proposal 2024/2025 – 2028/2029_LearningCommunity_ District Name 
School District: 
Program Name: 
Program Category ☐ Early Childhood aligned with Action Plan (Superintendent’s Early Childhood

Plan)
☐ Early Literacy Intervention
☐ Extended Learning
☐ Family Engagement
☐ Instructional Coaching
☐ Jumpstart to KG
☐ Attendance Intervention

Amount Requested: 
Sub council: (choose those that 
apply) 

☐ #1 ☐ #2   ☐ #3   ☐ #4    ☐ #5   ☐ #6

Program Start Date: Program End Date: 

Total Cost of Program:  $           (Attachment B) 

By checking the box, the district agrees to the following: 
☐ Mission and Strategic Plan with Explicit Birth through Grade 3 Goals: Proposals will include a birth through

Grade 3 focus as a key component of the school district’s strategic plan.
☐ External Evaluation: We agree that by submitting this application that we will fully participate in an external

evaluation by ICPE-Munroe Meyer Institute.

Executive Summary: Describe how 
services will be delivered, population 
to be served and organizational 
experience and capacity in the space 
to the right. 

Please limit response to 500 words or less in the space below. 

Contact Information 
Name and Title: 
School District: 
Email: 
Phone: 
Street Address: 
City, State and ZIP Code: 
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1. Principle: Educational Need (Attachment A) 
Educational Need – All Programs: Considering support services already in the buildings, please rank in 
order the schools with the highest needs for these services (highest to lowest). Write a needs statement for 
each building.  
Please report using Attachment A. 
2. Principle: Program Design  
a. Evidence Based Research: 

Staff Intervention: Briefly describe and cite the scientific research model that provides evidence that 
the program will assist teachers, in helping students meet state and local academic achievement 
standards. Include references, for example (Jones & Chavez, 1999). References do not count toward 
word limitations. This section may be limited if prior experience is listed in 2b. 
Student Intervention: Briefly describe and cite the scientific research model that provides evidence 
that the program will assist students meet state and local academic achievement standards. Include 
references, for example (Jones & Chavez, 1999). References do not count toward word limitations. 
This section may be limited if prior experience is listed in 2b. 
 

b. Evidence of Program Outcomes: Have you implemented this program or a similar intervention in the 
past? If so, please be sure to report the following information. 
o What strategies is your program using to support teachers’ and other staff members’ continuous 

improvement in these key teaching/learning interactions? 
o What strategies is your program using to support the student’s academic outcome?  
Please include data pertaining to support these strategies.  

 

c.  Strong Personalized Learning: Provide a brief overview and describe how the program will 
personalize learning for the individual teacher to the fullest extent possible, providing appropriate, 
research-based instructional strategies, focusing on identified student needs. How will you ensure the 
program focuses on an identified strategy or skill for teachers? New programs should demonstrate at 
least one year of implementing this evidence-based program. Include references, for example (Jones 
& Chavez, 1999). References do not count toward word limitations. 
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d.  Standards and Objectives: Describe how the program will provide targeted and intentional support      
to either the staff or student.  

• What is the intensity of the program (i.e. duration, frequency) and how do you know this dosage 
is effective? 

• How will you decide which teachers or support staff receive intensive coaching or support? 
• How will you decide which students receive the intervention/support?  
• How will you measure the impact of the intervention or support provided? 
• How will you measure the impact of the student outcome? 

 

e.  Staff Protocols for Teachers or staff: Describe the protocol process agreed upon with each 
school served to decide how teachers/staff are identified to participate.   

 
 
 
 
 
 

f. Staff Coordination: Describe how you will provide dedicated staff time to ensure the fidelity of the 
program?  

 

3. Principle: Knowledge Transfer 
Knowledge Transfer: To what extent would you be willing to network in sharing best practices and 
results with other providers? 
 
 
 

4. Principle: Justified Budget for Program Support – Attachment B 
Budget Summary/Justification—All Programs: Provide a detailed, itemized budget for each category 
of program income and expense on an attached document. Justify proposed expenditures by providing 
details as to the purpose of the expenditure and the itemization of the expense (i.e. hourly rate or per 
item cost).   Program budgets should balance (project income minus project expense = $0). Please 
also indicate total cost of program, number of weeks per program, number of teacher and program hours 
per week. 

Please complete Attachment B 
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5. Principle: Statement of Assurances
Assurances: The applicant understands by submitting this proposal that the applicant assures the 
Learning Community that they will comply with the assurances and will provide the listed information to 
ICPE-Munroe Meyer Institute for the 2024/2025; 2025/2026; 2026/2027; 2027/2028; 2028/2029 
evaluation. The applicant understands that student-identifiable data and district-level data will be 
aggregated for the Learning Community and will, therefore, not be publicly disclosed. 

The district or organization assures: 
• All information, including attachments, is accurate and current to the best of the

applicant’s knowledge.
• If the funding allocation is different than the original proposal, we will send a revised RFP

application within 2 weeks of notification.
• We will provide a final actual budget within 4 weeks of program completion.
• We will not utilize any of the third-party evaluation information in teacher performance reviews.
• We will provide student level data to be reported to the external evaluation team linked by NSSRS

ID number with key demographic variables (free or reduced lunch, SPED, ELL, gender, race,
ethnicity, grade level). Data should be provided within 60 days of program completion.

• We will provide student level data for other key variables (NSCAS ELA, writing, mathematics and
science) and other information that districts systematically collect for K-6 (such as NWEA-MAP,
FastBridge, or other district assessments). Data should be provided within 60 days of program
completion.

• We will fully participate in an external evaluation by ICPE-Munroe Meyer Institute.
• We will submit parent, teacher, and/or surveys (as applicable) within 60 days of program completion.

I understand all of the above information is accurately and completely represented to the best of my 
knowledge. If Learning Community staff should have clarification questions, we agree to respond within two 
business days. 

Superintendent Date 
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ATTACHMENT A 
 

Subcouncil:    
Program Type:     

School District:    
 
 

 
Building(s) Served (please 
include highest to lowest 

priority) 

 
Needs Statement for each building. Data may include student 

demographics, performance, and unique needs. 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
 



 

ATTACHMENT B 
 

PROGRAM BUDGET 

Program Revenue and Request Amount Comment 

Non-Learning Community Revenue (including in- 
kind) 

$  

Learning Community Request $  

Total Program Revenue $  

 

Program Expenses Amount Comment 

Salaries & Wages $ indicate % FT and % PT here 
 

Insurance Benefits $  

Transportation Costs $  

Training $  

Equipment $  

Supplies $  

Printing & copying $  

Telephone & Internet $  

Postage $  

Rent & Utilities $  

In-Kind $  

Other (please specify) $  

Total Program Expenses $  

 
 

Total Cost of 
Program 

# of Weeks 
per Year of 
Program 

# of Teachers 
in Program  

 
# Program Hours 

per Week 
# Students Impacted 

     

 
 
 
 


	8-12-2024 Subcouncil 4 and 6 Agenda
	6-5-2024 Subcouncil 4 and 6 Minutes Draft
	Gretna Public Schools DI2.0
	District Intiatives Application
	ATTACHMENT A



	Proposal 20242025  20282029LearningCommunity District NameSchool District: Gretna Public Schools
	Proposal 20242025  20282029LearningCommunity District NameProgram Name: District Initiative 2.0
	Early Childhood aligned with Action Plan Superintendents Early Childhood: Off
	Early Literacy Intervention_2: Off
	Extended Learning_2: Off
	Family Engagement_2: On
	Instructional Coaching_2: Off
	Jumpstart to KG_2: Off
	Attendance Intervention_2: On
	Early Childhood aligned with Action Plan Superintendents Early Childhood Plan Early Literacy Intervention Extended Learning Family Engagement Instructional Coaching Jumpstart to KG Attendance InterventionAmount Requested: $100,000
	1: Off
	2: Off
	3: Off
	4: Off
	5: Off
	6: On
	1 2 3 4 5 6Program Start Date: 09/2024
	Program End Date: 08/2029
	Mission and Strategic Plan with Explicit Birth through Grade 3 Goals Proposals will include a birth through: On
	External Evaluation We agree that by submitting this application that we will fully participate inan external: On
	Please limit response to 500 words or less in the space below: Gretna Public Schools will utilize the funding to hire a Social Worker to support the students and families of Gretna Public Schools.  With the growth in Gretna over the past several years, we have experienced an increase in chronic absenteism, an increase in our free/reduced population, and an increase in EL enrollment.  Gretna Public Schools will utilize a Social Worker to connect families to community resources and supports.  The Social Worker will support families K - 12, but the primary focus will be for families of PK - 3rd grade.
	Name and Title: Michael Sortino, Director of Student Services
	School District: Gretna Public Schools
	Email: msortino@gpsne.org
	Phone: 402-332-3265
	Street Address: 11717 South 216th Street
	City State and ZIP Code: Gretna, NE 68028
	Text1: $100,000
	a Evidence Based Research Staff Intervention Briefly describe and cite the scientific research model that provides evidence that the program will assist teachers in helping students meet state and local academic achievement standards Include references for example Jones  Chavez 1999 References do not count toward word limitations This section may be limited if prior experience is listed in 2b Student Intervention Briefly describe and cite the scientific research model that provides evidence that the program will assist students meet state and local academic achievement standards Include references for example Jones  Chavez 1999 References do not count toward word limitations This section may be limited if prior experience is listed in 2bRow1: Research has shown that social workers in schools can significantly assist teachers in meeting state and local academic achievement standards by addressing students' social, emotional, and behavioral needs, which are critical for academic success. A study by Franklin, Kim, and Tripodi (2009) found that school social workers contribute to improved student outcomes by providing mental health services, facilitating communication between the school and families, and implementing programs that enhance the overall school climate. Their work helps create an environment conducive to learning, allowing teachers to focus more effectively on instruction and curriculum standards (Franklin, C., Kim, J. S., & Tripodi, S. J. (2009). A Meta-Analysis of Published School Social Work Practice Studies: 1980-2007. Research on Social Work Practice, 19(6), 667-677).
	o What strategies is your program using to support teachers and other staff members continuous improvement in these key teachinglearning interactions o What strategies is your program using to support the students academic outcome Please include data pertaining to support these strategiesRow1: Gretna Public Schools does not currently have a social worker on staff.  The addition of a social worker will be a new program.
	c Strong Personalized Learning Provide a brief overview and describe how the program will personalize learning for the individual teacher to the fullest extent possible providing appropriate researchbased instructional strategies focusing on identified student needs How will you ensure the program focuses on an identified strategy or skill for teachers New programs should demonstrate at least one year of implementing thisevidencebased program Include references for example Jones  Chavez 1999 References do not count toward word limitationsRow1: Scientific research indicates that school social workers can personalize learning for individual teachers by providing targeted support and research-based instructional strategies that address identified student needs. A study by Kelly et al. (2010) highlights the role of social workers in conducting comprehensive assessments to understand students' social and emotional challenges, which can significantly impact their academic performance. Social workers then collaborate with teachers to develop and implement individualized strategies such as trauma-informed practices, differentiated instruction, and positive behavioral interventions. By offering professional development and ongoing support, social workers empower teachers to adapt their instructional methods to better meet the diverse needs of their students, ultimately enhancing the educational outcomes for all learners (Kelly, M. S., Berzin, S. C., Frey, A., Alvarez, M., Shaffer, G., & O'Brien, K. (2010). The State of School Social Work: Findings from the National School Social Work Survey. School Mental Health, 2(3), 132-141).
	d Standards and Objectives Describe how the program will provide targeted and intentional support to either the staff or student  What is the intensity of the program ie duration frequency and how do you know this dosage is effective  How will you decide which teachers or support staff receive intensive coaching or support  How will you decide which students receive the interventionsupport  How will you measure the impact of the intervention or support provided  How will you measure the impact of the student outcomeRow1: The program will provide targeted and intentional support to students by conducting comprehensive needs assessments to identify students and families who are at risk or in need of additional assistance. The intensity of the program will be determined by the severity and frequency of the issues faced by each student and family.  To ensure the dosage is effective, the program will employ a tiered intervention model, MTSS, which allows for adjustments based on continuous monitoring and assessment of student progress. All teachers and support staff will receive coaching and support.  The program will also consider input from school administrators and the teachers themselves to ensure that support is provided where it is most needed.  Students will be selected for intervention or support based on a combination of factors, including attendance, academic performance, behavioral records, teacher referrals, and parent/guardian input. The program will prioritize students and families with the most urgent needs, ensuring that resources are allocated effectively. To measure the impact of the supports and student outcomes, data collection methods such as surveys, attendance data, academic performance records, behavioral incident reports, and feedback from teachers and parents will be utilized. 


	e Staff Protocols for Teachers or staff Describe the protocol process agreed upon with each school served to decide how teachersstaff are identified to participateRow1: All staff members will have access to the social worker; however a protocol must be followed for staff members to refer students and families to the social worker.  The following protocols have been established: 1) identify the need through data and observations 2) preliminary actions - before making a referral, classroom-based interventions must be attempted 3) referral to school counselor/administration - counselors and administration will decide if additional school-based interventions need to be attempted 4) referral to Social Worker - Social Worker will assist with both school-based and community based resources to support the student and family 5) follow-up - Social Worker will follow up with Administration and necessary staff outlining the plan of support 6) Support plan implementation - Social worker leads the staff in the implementation of the school and community support plan 7) Monitor and Evaluate - Social Worker leads the staff in the collection of data to monitor, evaluate, and adjust the support plan
	f Staff Coordination Describe how you will provide dedicated staff time to ensure the fidelity of the programRow1: Gretna Public Schools utilizes the Multi-tierred Systems of Supports (MTSS) Framework to provide supports for struggling students.  The Social Worker will work within this framework.  Staff development, data analysis, and student interventions are already accounted for in the GPS Staff Development Schedule as well as Team Meetings and Faculty Meetings.
	Knowledge Transfer To what extent would you be willing to network in sharing best practices and results with other providersRow1: Gretna Public Schools values the positive impacts of collaboration.  We are currently active in several MOEC groups in which we collaborate with other Districts.  The MOEC Student Services Group and the MOEC Attendance Group will be very valuable to the Social Worker Program.  We are more than willing to share our practices and results with others, and we plan to reach out to other districts who already utilize a social worker for input and feedback.
	Superintendent_2: Travis Lightle
	Date_2: 07/22/2024
	Subcouncil: 6
	Program Type: Attendance Intervention and Family Engagement
	School District_2: Gretna Public Schools
	Buildings Served please include highest to lowest priorityRow1: Thomas Elementary
	Needs Statement for each building Data may include student demographics performance and unique needsRow1: F/R - 23%, Chronic Absenteism has risen from 1.48% to 8.38% in the past 6 years
	Buildings Served please include highest to lowest priorityRow2: Gretna Elementary
	Needs Statement for each building Data may include student demographics performance and unique needsRow2: F/R - 20%, Chronic Absenteism has risen from 1.69% to 8.64% in the past 5 years
	Buildings Served please include highest to lowest priorityRow3: Falling Waters Elementary
	Needs Statement for each building Data may include student demographics performance and unique needsRow3: F/R - 15%, Chronic Absenteism has risen from 6.94% to 9.16% in the past  year
	Buildings Served please include highest to lowest priorityRow4: Palisades Elementary
	Needs Statement for each building Data may include student demographics performance and unique needsRow4: F/R - 8%, Chronic Absenteism has risen from 1.31% to 6.41% in the past 5 years
	Buildings Served please include highest to lowest priorityRow5: Harvest Hills Elementary
	Needs Statement for each building Data may include student demographics performance and unique needsRow5: F/R - 7%, Chronic Absenteism has fallen from 4.51% to 4.37% in the past year
	Buildings Served please include highest to lowest priorityRow6: Whitetail Creek Elementary
	Needs Statement for each building Data may include student demographics performance and unique needsRow6: F/R - 6%, Chronic Absenteism has risen from 1.88% to 5.96% in the past 6 years
	Buildings Served please include highest to lowest priorityRow7: Aspen Creek Elementary
	Needs Statement for each building Data may include student demographics performance and unique needsRow7: F/R - 5%, Chronic Absenteism has risen from 1.78% to 4.12% in the past 5 years
	Buildings Served please include highest to lowest priorityRow8: Cedar Hollow Elementary
	Needs Statement for each building Data may include student demographics performance and unique needsRow8: Opening in August of 2024, will house EL Program
	Buildings Served please include highest to lowest priorityRow9: 
	Needs Statement for each building Data may include student demographics performance and unique needsRow9: 
	Buildings Served please include highest to lowest priorityRow10: Gretna Middle School
	Needs Statement for each building Data may include student demographics performance and unique needsRow10: F/R - 15%, houses EL Program, Chronic Absenteism has risen from 3.69% to 13.6% in the past 6 years
	Buildings Served please include highest to lowest priorityRow11: Aspen Creek Middle School
	Needs Statement for each building Data may include student demographics performance and unique needsRow11: F/R - 10%, Chronic Absenteism has risen from 2.38% to 9.76% in the past 6 years
	Buildings Served please include highest to lowest priorityRow12: 
	Needs Statement for each building Data may include student demographics performance and unique needsRow12: 
	Buildings Served please include highest to lowest priorityRow13: Gretna High School
	Needs Statement for each building Data may include student demographics performance and unique needsRow13: F/R - 14%, houses EL Program, Chronic Absenteism has risen from 7.8% to 20.21% in the past 6 years
	Buildings Served please include highest to lowest priorityRow14: Gretna East High School
	Needs Statement for each building Data may include student demographics performance and unique needsRow14: F/R - 10%, GEHS opened in August of 2023, Chronic Absenteism in it's first year was 15.61%
	Buildings Served please include highest to lowest priorityRow15: 
	Needs Statement for each building Data may include student demographics performance and unique needsRow15: 
	Buildings Served please include highest to lowest priorityRow16: 
	Needs Statement for each building Data may include student demographics performance and unique needsRow16: 
	Buildings Served please include highest to lowest priorityRow17: 
	Needs Statement for each building Data may include student demographics performance and unique needsRow17: 
	Comment: 
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