LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES

ELEMENTARY LEARNING CENTER PROGRAMMING INTERLOCAL AGREEMENT

This ELEMENTARY LEARNING CENTER PROGRAMMING INTERLOCAL AGREEMENT
(“Agreement”) is entered into as of June 20, 2024, by and between the Learning Community of
Douglas and Sarpy Counties, a Nebraska political subdivision (“Learning Community”) and Douglas
County School District 0001, aka Omaha Public Schools, a Nebraska political subdivision (“District”).

WHEREAS, Learning Community is statutorily authorized to establish a system of elementary
learning centers to enhance the academic achievement of elementary students within Learning
Community, particularly students who face challenges in the educational environment due to factors
such as poverty, limited English skills, and mobility; and

WHEREAS, pursuant to the Interlocal Cooperation Act (Neb. Rev. Stat. §§ 13-801 - 13-827)
(the “Act”), public entities are authorized to enter into an agreement for joint or cooperative action so

as to make the most efficient use of their powers, and this Agreement is made and entered into
pursuant to the Act;

WHEREAS, Learning Community has determined that, in addition to offering programming
through elementary learning centers, offering programming in partnership with member school
districts, including District, is an effective means to fulfill its statutory mission; and

WHEREAS, District is willing to offer elementary learning programming in cooperation with
Learning Community pursuant to this Agreement and the Act.

NOW THEREFORE, in consideration of the mutual agreements, promises and covenants set
forth herein, Learning Community and District (each referred to herein individually as “Party” and
collectively as “the Parties”) agree as follows:

1. Interlocal Agreement. This Agreement is entered into pursuant to the Act. No separate
legal entity is created by this Agreement, and no property will be acquired which would need to be
disposed of upon termination. This Agreement will be administered on behalf of District by its Chief

Academic Officer and on behalf of Learning Community by its Executive Director, Elementary Learning
Centers (“ELC ED").

2. Statement of Work.

a. Pursuant and subject to the terms and conditions set forth in this Agreement, Learning
Community hereby agrees to provide funding and District agrees to undertake and conduct the
program(s) more specifically set forth in the Elementary Learning Center Programming Description(s)
& Budget(s) in the form(s) submitted by District and approved by Learning Community (including any
amendments thereto) (collectively and individually, the “Program”), a summary of which is marked as
Exhibit “A” attached hereto and by this reference incorporated herein (all references herein to the
“Agreement” include the Agreement as supplemented by the Elementary Learning Center
Programming Description(s) & Budget(s) in the form(s) submitted by District).

b. The purpose of the Program is to enhance the academic success of elementary
students of District, particularly students who face challenges in the educational environment due to
factors such as poverty, limited English skills, and mobility.
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3 Performance Period. The initial term of this Agreement shall be for a period of one (1)
year and shall coincide with the timeframe(s) identified on Exhibit “A”, unless earlier terminated as
provided in this Agreement (the “Initial Term”). Unless either Party provides written notice to the other
Party of its intent to allow this Agreement to expire at least thirty (30) days in advance of the natural
conclusion of the Initial Term, this Agreement shall automatically renew for additional one (1)-year
terms coinciding with the timeframe(s) identified on Exhibit “A”, subject to earlier termination as
provided in this Agreement (the “Extended Term”). Notwithstanding the foregoing, neither party to this
Agreement shall hold the other party responsible for damages or delays in performance caused by
acts of God, strikes, lockouts, accidents, or other events beyond the reasonable control of said party.

4. Fiscal Agent. District shall be the fiscal agent for the Program. As fiscal agent, District
shall be solely responsible for compliance with the terms and conditions set forth in this Agreement
related to the incurring of Program expenses, including the approval thereof, the payment of any and
all bills and invoices related to the Program, and the submission of financial reports to Learning
Community related to the Program.

5. Elementary Learning Center Program. The Program shall be implemented as an
Elementary Learning Center program of Learning Community and District. Funding for the Program
shall be provided from the Elementary Learning Center Fund Budget of Learning Community (the
“Program Amount”). The Parties acknowledge and agree that the Program funding provided under this
Agreement may not be the exclusive source of funding for the Program. The ELC ED shall, on behalf
of and for Learning Community, have general oversight of the Program with regard to compliance by
District with the terms of this Agreement, but shall have no authority with regard to the implementation,
day-to-day operations or staffing of the Program, which shall be the sole responsibility of District.

6. Participants. District shall determine how many students will enroll in the Program and
select the students that will participate in the Program; provided, however, that the Program shall not
have an official enroliment of less than fifty percent (50%) of the projected enroliment set forth in the
Program.

7. Program Funding.

a. The Program Amount will be paid in monthly installments over the course of the Initial
Term and, if applicable, the Extended Term, and paid in arrears pursuant to statements submitted to
Learning Community for costs incurred and services rendered by District during the previous calendar
month. Such statements will be provided to Learning Community on or before the fifth (5th) calendar
day of the month following the month to which such statement applies, with the first such statement
to be received by Learning Community on or before September 5, 2024 (i.e. covering August 2024).
Upon the written request of Learning Community, District will provide accurate and reasonable
documentation substantiating all itemized expenses set forth in such statements. Payment of
approved statements (or portion(s) thereof) will be made by Learning Community on or before the
twentieth (20th) day of the month following the month in which the applicable services were provided.

b. The final monthly payment will be remitted subsequent to the termination of the
Program or expiration of the Extended Term, whichever occurs first, and submission of the final report
to Learning Community pursuant to Section 8.b of the Agreement. The final report will include a
statement for Program services provided during the Initial Term and, if applicable, the Extended Term,
which statement will set forth an itemized listing of expenses actually incurred by District and will be
accompanied by documentation substantiating all itemized expenses set forth on such statement.
Learning Community will, after review and approval of the statement submitted by District, remit the
final monthly payment to District within thirty (30) days after receipt of the final report; provided,
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however, that the amount remitted in the final monthly payment will not result in the total amount paid
to District exceeding either the lesser of the budget amounts reflected on Exhibit A of the Agreement
or the total amount of Program expenses actually incurred by District. If, upon receipt and review of
the final report, Learning Community has, after application of all remittances made pursuant to Section
7.a and this Section 7.b. of the Agreement, made payments to District which exceed the total amount
of Program expenses actually incurred by District, District will refund to Learning Community the

amount by which the total remittances made by Learning Community exceed total expenses actually
incurred.

C. The amount(s) to be paid by Learning Community as provided under Section 7.a and
7.b shall constitute the entire amount of funding by Learning Community for the Program. Learning
Community shall not be liable for any further costs, including, but not limited to, such items as
overhead, social security, pension, employment compensation, taxes, additional payments or any
other expenses, incurred by District in the performance of the services related to the Program.

d. District expressly agrees and acknowledges that District shall be solely and exclusively
responsible for the day-to-day operations of the Program and for any and all payments to any
contracted service providers contracted by District for services related to the Program. Learning
Community shall not be responsible for any payment to any such contracted service providers for
services related to the Program and District specifically acknowledges that Learning Community has
no obligation for providing the day-to-day operations of the Program or for any payments of any kind
or nature to any contracted service providers, other than its obligation to reimburse District for Program
expenses as provided in Sections 7.a and 7.b.

e. Learning Community reserves the right to withhold or suspend any payment(s) to be
made by Learning Community pursuant to this Agreement, or to require a total or partial refund of
Learning Community funds, if, as determined by Learning Community in its sole discretion, such action
is necessary: (i) because District has not complied with any material term or condition of this
Agreement; (i) to protect the purposes and objectives of the Program:; or (jii) to comply with changes
in the requirements of any law or regulation applicable to Learning Community, District, or the Program.

f. District expressly agrees and acknowledges that the enactment of legislation by the
Nebraska Legislature subsequent to the date of this Agreement which either eliminates or reduces the
levy authority of Learning Community pursuant to Neb. Rev. Stat. § 77-3442(2)(i) may result in the
termination of this Agreement by Learning Community in accordance with Section 12 herein. District
further expressly acknowledges and agrees that funding of the Program following the Initial Term is
subject to change due to reallocation of funding within the subcouncils, availability of Carryover Funds
from the Initial Term, and ultimate approval by Learning Community.

g. In the event that the Program is terminated or suspended for any reason before
payment of the Program expenses incurred by District, Learning Community will pay to District within
thirty (30) days of submission by District to Learning Community of an invoice for any unreimbursed
Program services provided during the Initial Term or Extended Term and for the costs of terminating
any contracts with vendors or other third parties providing services or material for the Program, which
invoice shall set forth an itemized listing of expenses actually incurred by District and shall be
accompanied by documentation substantiating all itemized expenses set forth on such invoice.

8. Reporting.
a. Within sixty (60) days of the termination of the Program or expiration of the Initial Term,
whichever occurs first, and within sixty (60) days of termination of the Program or expiration of the
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Extended Term, whichever occurs first, District shall collect and report to the Munroe-Meyer Institute
for Genetics and Rehabilitation, University of Nebraska Medical Center (“Evaluator”), the third-party
evaluator of the Program retained by Learning Community, or such other qualified third-party evaluator
retained by Learning Community and who is compliant with the Family Educational Rights and Privacy
Act, as amended (“FERPA”), specified demographic and program evaluation data, as follows: (i) that
data specified in the Program; and (ii) data mutually agreed upon by District, Learning Community and
Evaluator. Learning Community acknowledges and agrees that any personally identifiable student
information obtained by Evaluator from District pursuant to this Agreement is subject to FERPA, and
in accordance with District's position thereon, such personally identifiable information shall not be
disclosed to Learning Community, and Learning Community will not be provided access to such
personally identifiable information.

b. Within sixty (60) days of the termination of the Program or expiration of the Initial Term
/ Extended Term, whichever occurs first, District shall prepare and submit to Learning Community a
written final Program report (“Report”). The Report shall include a narrative description of Program
activities and accomplishments, including progress made on student learning outcomes and
evaluation data described in the Program, and a detailed accounting of all expenditures made from
payments received pursuant to Sections 7.a and 7.b. Said Report shall be submitted to the ELC ED.
At the request of Learning Community, District shall make a live presentation of the Report to the
appropriate achievement subcouncil of Learning Community Coordinating Council, and the Elementary
Learning Centers Task Force.

9. Obligations of District.

a. District is responsible for administering and conducting the Program in accordance
with this Agreement and for maintaining documentation of all actions taken and expenditures incurred
with regard to the Program. District acknowledges that failure to comply with the requirements of this
Agreement could result in suspension or termination of the Program Amount by Learning Community
and could result in District being required to return Learning Community funds to Learning Community.
Prior to commencing the Program, District shall have submitted a fully-executed Statement of
Assurances regarding the Program to Learning Community with this Agreement.

b. The ELC ED, or other designated representative of Learning Community, will be
permitted to conduct pre-arranged site visit(s) to the Program during the Initial Term and Extended
Term, as applicable in order to evaluate the Program, the provision of services, and the administration
and implementation of the Program. For purposes of this Section 9.b, such site visits shall be
scheduled by the ELC ED, or other designated representative of Learning Community, with District not
less than 24 hours in advance.

G Absent express approval from Learning Community, funds provided by Learning
Community pursuant to this Agreement shall be accounted for separately in the financial books and
records of District. District shall be responsible for establishing and maintaining adequate financial
records for the Program, which records shall include a systematic accounting of the receipt and
disbursement of Learning Community funds, and shall retain original substantiating documents
related to specific expenditures of Learning Community funds and shall make these records available
for review by Learning Community, or its designated representatives, upon request. District shall keep
all financial records with respect to this Program for at least four (4) years following the year during
which the Initial Term or Extended Term ended, whichever is later. Learning Community, or a
designated representative thereof, reserves the right, upon prior written notice, to audit District's
books and records relating to the expenditure of any funds provided by Learning Community related
to the Program.
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d. District shall assure that all District employees providing services in conjunction with
the Program shall have the appropriate credentialing or other licenses required by state law. District
shall require, via contract with any contracted provider of Program services, that such third party shall
require that its employees have the appropriate credentialing or other licenses required by state law.

e. As permitted by law, District shall conduct, for its employees providing Program
services who will, or may, directly interact with children a criminal background check, a national sex
offender registry check, and a Nebraska Sex Offender Registry check, and District shall require, via
contract with any contracted provider of Program services, that such third party conduct said checks
on all officers, employees and volunteers of said contracted provider involved with the Program, as
permitted by law, who will, or may, directly interact with children. Neither District nor, if applicable, a
contracted entity shall knowingly permit the involvement with the Program of any officer, employee or
volunteer of said entity who does not pass all checks.

f. If applicable, District shall assure that all entities with whom District contracts to

provide services for the Program have a license to operate in Nebraska, if such a license is required
by law.

g. District shall procure and maintain at all times during the Initial Term and Extended
Term, and, if applicable, shall require that all contracted service providers with whom District contracts
for the Program procure and maintain at all times during the Initial Term and Extended Term, as
applicable, the following minimum types and amounts of insurance:

i. Commercial General Liability Insurance providing coverage to District and
naming Learning Community as Additional Insured on a primary and non-contributory basis,
including completed operations, with limits of not less than $1,000,000 per occurrence,
$2,000,000 general aggregate, $2,000,000 product and completed operations aggregate,
and $1,000,000 personal and advertising injury. District shall waive its rights of recovery
against Learning Community and will obtain a waiver of subrogation from its insurer. Such
waiver of subrogation shall be contained in the policy or in an endorsement attached to the
policy in favor of Learning Community:;

ii. Sexual Abuse & Molestation coverage with a limit of not less than $500,000
each occurrence and $1,000,000 in the annual aggregate;

iii. Professional or Educator’s Legal Liability insurance with a limit of not less than
$1,000,000 each claim;

iv. Automobile Liability insurance with a combined single limit for bodily injury,
death and property damage of not less than $1,000,000 per accident, which coverage shall
apply to all owned, hired and non-owned vehicles used by District, its employees, agents,
representatives, volunteers in conducting the Program;

V. Workers’ Compensation Insurance covering District and its employees for all
costs and statutory benefits and liabilities under the Nebraska Workers Compensation Act and
any similar laws for its employees, and Employer's Liability Insurance with limits of not less
than $100,000 each employee injury, $100,000 each employee disease, and $500,000
policy limit for all accident injury or disease. District may self-insure for Worker’s Compensation
coverage. District shall waive its rights of recovery against Learning Community and will obtain
a waiver of subrogation from its insurer. Such waiver of subrogation shall be contained in the
policy or in an endorsement attached to the policy in favor of Learning Community; and

5

4864-6357-9321.1



Vi. Umbrella / Excess Liability Insurance with limits of not less than $1,000,000
each occurrence which shall provide additional liability coverage in excess of the Commercial
General Liability, Auto Liability and Employer’s Liability.

Before District or any contracted service provider shall be permitted to begin work or provide
services, District and all such contracted service providers shall provide Learning Community
with evidence of such insurance issued on a standard ACORD Certificate of Insurance as will
meet all insurance requirements stated in this Agreement. It is the sole responsibility of
District and any contracted service provider to provide Learning Community with written notice
should any required insurance pursuant to this section be cancelled or non-renewed. Failure
of District or a contracted service provider to provide and maintain all insurance required, or
failure to provide written notice, shall not relieve District or such contracted service provider of
its obligation under this Agreement.

By requiring insurance under this Agreement, Learning Community does not represent that the
coverage and limits required will necessarily be adequate to protect District or its contracted
service providers for all claims or amounts of loss. Such coverage and limits shall not be
deemed or construed to be any limitation of District’s, or its contracted service provider's,
liabilities under any indemnification obligations provided to Learning Community under this
Agreement.

h. District shall allow Learning Community to review and approve the text of any proposed
publicity or external communication concerning the Program prior to its release, which approval shall
not be unreasonably withheld. Learning Community may include information regarding the Program,
any photographs provided by the parties, and any general information about the parties and their
activities in any external communications of Learning Community; provided, however, that Learning
Community shall not use any District logos or trademarks without the prior approval of District, which
approval shall not be unreasonably withheld.

10. Obligations of Learning Community. Learning Community shall:

a. Provide funds to District in a manner consistent with the terms and conditions of this
Agreement; and

b. Comply with the terms and conditions of this Agreement, as well as all applicable laws,
rules, and regulations applicable to Learning Community

11. Warranties & Representations. District hereby warrants and represents to Learning
Community that:

a. The Program and use of Learning Community funds will comply with the terms of this
Agreement, as well as all applicable laws, rules and regulations applicable to District and the Program.

b. There is no fact known to District, its board members, officials, employees,
representatives or agents which would materially affect the decision of Learning Community to enter
into this Agreement which was not been disclosed to Learning Community.

C. District is responsible for administering the Program in accordance with this

Agreement and for maintaining documentation of all actions taken and expenditures incurred with
regard to the Program. District acknowledges that failure to comply with the requirements of this

6
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Agreement could result in suspension or termination of the Program Amount by Learning Community
and could result in District being required to return Learning Community funds to Learning Community.

12. Termination. Either party may terminate this Agreement, with or without cause, at any
time prior to the natural conclusion of the Initial Term or the Extended Term, as applicable, upon sixty
(60) days prior written notice to the other party; provided, however, that performance may be
terminated with immediate effect by Learning Community upon delivery of written notice to District if

Learning Community determines, in its reasonable judgment, that District is in material breach of this
Agreement.

13. Notice. Any notice required to be given by this Agreement shall be sufficient if
communicated in writing and sent by hand delivery or by certified United States Mail, postage prepaid,
or by facsimile transmission. Notice shall be given as follows:

If to Learning Community: Chief Executive Officer
Learning Community of Douglas and Sarpy Counties
1612 North 24t Street
Omaha, Nebraska 68110
FAX: (402) 964-2478

If to District: Matt Ray
Omaha Public Schools
3215 Cuming Street
Omaha, Nebraska 68131
FAX: (402) 557-2019

or to such other address as any party hereto may, from time to time, give notice of to the other party
in the above manner.

14. Independent Contractor. The parties hereto are independent contractors in their
relationship to one another and are not, by virtue of this Agreement or otherwise, made agents,

employees, employers, or joint venturers of one another. Neither party shall have any authority to bind
the other party hereto.

15. Indemnification. Each Party covenants and agrees to indemnify and hold harmless the
other party, its Board members, officers, consultants, agents, employees and representatives, and
their successors and assigns, individually or collectively, (collectively, the “Indemnified Parties”) from
and against any and all costs, expenses, liabilities, losses, damages, suits, actions, fines, penalties,
demands or claims of any kind, including, but not limited to, attorney’s fees, in any way arising out of
or based upon the negligent or willful acts or omissions of the other party, its Board members, officers,
consultants, agents, employees and representatives in administering the Program as specified in this
Agreement; provided, however, that neither party shall be liable for any injury, damage or loss
occasioned by the negligence or willful misconduct of the Indemnified Parties.

16. Non-Discrimination. The Parties agree to abide by the requirements of the following
as applicable: Title VI and VIl of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act
of 1972 and the Pregnancy Discrimination Act of 1978, Federal Executive Order 11246, the Federal
Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's Readjustment Assistance Act of
1974, Title IX of the Education amendments of 1972, the Age Act of 1972, the Americans With
Disabilities Act of 1990, the Genetic Information Nondiscrimination Act of 2008, and the Nebraska
Fair Employment Practice Act, Neb. Rev. Stat. §48-1122. The parties agree not to discriminate in its
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employment practices, and will render services under this Agreement without regard to race, color,
national origin, religion, sex (including pregnancy), marital status, sexual orientation, disability, age,
genetic information, gender identity, gender expression, citizenship status, veteran status, political
affiliation or economic status. Any act of discrimination committed by either Party or failure to comply
with these statutory obligations when applicable shall be grounds for termination of this Agreement.

17. Governing Law. This Agreement shall be interpreted according to the law of the State
of Nebraska.

18. Citizenship Verification. District agrees and acknowledges that it shall use a federal
immigration verification system to determine the work eligibility status of new employees physically
performing services within the State of Nebraska pursuant to Neb. Rev. Stat. § 4-108 to 4-114, as
amended.

19. Compliance with Applicable Laws. The parties hereto shall comply with all applicable
federal, state and local laws and ordinances applicable to the Program, including, but not limited to,
FERPA and Neb. Rev. Stat. § 84-712 to 84-712.09, as amended.

20. Amendment. This Agreement may only be amended or modified by written agreement
of all parties hereto. The parties hereto agree that amendments or modifications to the Program
services, activities or budget which do not increase the total Program Amount set forth in this
Agreement may be approved on behalf of Learning Community by Learning Community’s Chief
Executive Officer or Executive Director.

21. Severability. Should any part hereof or any sections of this Agreement be rendered or
declared illegal, invalid or unenforceable by any court of competent jurisdiction, the remaining portions
of this Agreement shall not be affected thereby.

22, Waiver. Any waiver by either party of a breach of any provision of this Agreement shall
not operate as or be construed as a waiver of any other provision or any subsequent breach.

23. Assignment. This Agreement may not be assigned or transferred by either party to this
Agreement except by written agreement of the non-assigning party.

24. Time is of the Essence. The Parties acknowiedge and agree that time is of the essence
with respect to the final execution of this Agreement. As such, in the event District fails to provide
Learning Community with an executed copy of this Agreement by August 1, 2024, the offer to enter
into this Agreement by Learning Community shall automatically expire and become null and void as of
such date. At the discretion of Learning Community, this may result in the funding identified in this
Agreement being reallocated to other districts within the subcouncil.

25. Entire Agreement. This Agreement, together with any exhibits or schedules hereto,
constitutes the entire agreement between the parties as to the subject matter hereof, and replaces all
prior written and oral statements and understandings.

[Signature page follows]
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IN WITNESS WHEREOQF, this Agreement has been executed in duplicate on the respective dates

set forth below.

DOUGLAS COUNTY SCHOOL DISTRICT, aka

OMAHA PUBLIC SCHOOLS, a Nebraska political

subdivision

BE\;?AM/BA
Its: ?mrd PT’QQ dﬂ\il’

Date: __ | “6 \ 7/"'!
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LEARNING COMMUNITY OF DOUGLAS AND
SARPY COUNTIES, a Nebraska political
subdivision

Its: Gerald M. Kuhn, [l - Interim CEQO

Date: May 8, 2024
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ELEMENTARY LEARNING CENTER PROGRAMMING AGREEMENT
Exhibit “A”
Elementary Learning Center

Programming Description & Budget

(See Attached)



Omaha Public Schools -

SUBCOUNCIL 1

Instructional Coaching

Iearnmg LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES
commumty _
DOUGLAS Instructional Coaching Proposals
$ldd
Summary

Electronic File Name:

Proposal 2024/2028 — 2028/2027

_LeamingCTommunity_ Disrict Name

Schocl District:

Omaha Public Scheols

Program Name:

OFS Sub #1 Instructional Coaches

Program Category

B Instructional Coaching

Amount Requested:

Sub council: {choos= only ona)

W T3 4 =3

Program Start Date: August 1, 2024 | Program End Date: IMBY 31, 2027
Please use Attachment B to complete the following fields: | Total Cost of Program: $204,201 61/year
# of Weeks per Year of Program: 40 # Program Hours per Week: 20
# of Students in Program: 242 Contact Hours per Teacher per 1
# of Teachers Coached: 24 (K -3} . for instructional
# of Coaches: 75 Cost per Teacher per Hour: coaching
Supporting Documents: B W= agras that by submitting this application that we will fully participate inan
external evaluation by ICPE-Munroe Meyar Institus.
B Cn Attachment B, pleass provide the budget summary and cost-per-ieasher

per hour.

Executive Summary: Describe how
services will be delivered, population
1z be served and organizational
axperience and capacity in the space
1o the right.

Flease see Attachment C if using
a hard copy.

Flease limit response 10 200 words or less in the space below.

Omana Public Schools is requesting funding to provide an
Instructional Ceach/FTE at Dadge and Sunny Slope. Instructional
Coaching is an integral part of the Omana Public Schools Strategic
Plan to raise academic achievement. Instructional coaching assists
with the consistent delivery of instruction across the district and the
implementation of specific instructional strategies for designated
subgroups. Highly collaborative in its nature, Instructionai coaches
work closely with the Department of Curriculum, Insiruction and
Support to assist school personnel to understand their role in
implementing effective early literacy instruction. There are potentially
29 teachers that will hensfit from this nrofessional deveionment  We |

Contact Information

Name and Title:

Jocelyn Perkins, Grant Coordinator

Schocl District:

Dmaha Public Schools

Email: iocelyn. perkins@ops.org
Phone: 531-209-9653
Street Address:

2215 Cuming St.

City, State and ZIP Code:

Omaha, NE 68104
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1. Principle: Educational Need (Attachment A)

Educational Need — All Programs: Considering support services already in the buildings, please rank in
order the schools with the highest needs for these services (highest to lowest). Needs statements for each

#ﬂmﬁﬂhﬂe&m&lw, in advance by the Leaming Community.
lease report using Attachment

2. an:ple Promam Des:gn Staff Focus

mmmmumuwmmmmmmm
local academic achievement standards. Include references, for example (Jones & Chavez, 1959).
References do not count toward word limitations. This section may be morelimited

j if prior experience is listed in 2b. .
Tbmmr@ombmmdswmmﬁemm)

uemdmm-nmmmwumwu

o Whafmeaesismmmmusingtosupponluchers mdom«shﬁmemherscmunuous
improvement in these key teachinglearning interactions?

o Please inciude effect size scores from previous year evaluation from ICPE-Munroe Meyer.

o Individusal results will not be published by the Learning Community.

TR ALHEN SLUEE P - basliea Bara) Db ouy

v Tappaen
Fracv Tt an
(LRI

anen dusbaty)

Dot

' # bl ‘

mm How will you ensure the program focuses on an identified strategy or skill for
teachers? New programs should demonstrate at least one year of implementing this evidence-
b-mm mmhw(m&mw) References do not
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g. Staff Protocols for Teachers—New Programs Only: Describe the profocol process agreed
upon with each school served to decide how teachers are identified for both coachingand
participation. How will you determine which teachers will serve as coaches?

(Please limit response to 200 words or less.)

h. Staff Coordination—New Programs Only Describe how you will provide dedicated staff time for
coaches to provide specific feedback to teachers? How will you ensure teachers understand
instructional strategy feedback will not be used in any performance evaluations?

(Please limit response to 200 words or less.)

i. Staff Improvement—MNew Programs Only: How will the quality of coaches meet or exceed the
indicators of staff guality in the regular classroom? How will coaches help to continuallyimprove
services provided by the teacher?

(Please imit response to 200 words or less.)

. Cipie pwiedqQ

Knowledge Programs: To what extent would you be willing to network in sharing best
and results with other 7

(Please limif response to 200 words or less in the space below. )

The Omaha Public Schools would be happy to netwerk and share best practices and results with
other providers.
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4. Principle: Justified Budget for Program Support — Attachment B

dmmmmmmmmmwmﬂmwm

detﬁubtnmdﬂnexpuﬂnmdhhmﬁzﬁmdhm(ie.hu:ﬂmhaw

item cost). Program budgets should balance (project income minus project expense= 30). Please

also indicate total cost of program, number of weeks per program, number of teacher and program hours
week.

Please complete Attachment B

Assurances — All Programs: The applicant understands by submitting this proposal that the applicant
assures the Leaming Community that they will comply with the assurances and will provide the listed
information to ICPE-Munroe Meyer Institute for the 2023/2024; 2024/2025; 2025/2026 evaluation. The
applicant understands that student-identifiable data and district-level data will be aggregated for the
Leaming Community and will, therefore, not be publicly disclosed.

The district or organization assures:

For Extended Learning, Jumpstart to Kindergarten and Instructional Coaching Programs:

All information, including attachments, is accurate and current to the best of the applicant's
knowiedge.

if the funding allocation is different than the original proposal, we will send a revised RFP application
within 2 weeks of notification.

We will provide a final actual budget within 4 weeks of program completion.
We will not utilize any of the third-party evaluation information in teacher performance reviews.

We will provide student fevel data to be reported to the external evaluation team linked by NSSRS ID
number with key demographic vanables (free or reduced lunch, SPED, ELL, gender, race, ethnicity,
grade level). Data should be provided within 60 days of program completion.

We will provide student level data for other key variables (NSCAS ELA, writing, mathematics and
science) and other information that districts systematically collect for K-6 {(such as NWEA-MAP,
FastBridge, or other district assessments). Data should be provided within €0 days of program
completion. The MEFS will be collected pre and post for the Jumpstart to Kindergarten Program by
the UNMC/MMI evaluation team.

We will submit parent, teacher, andfor surveys (as applicable) within 60 days of program completion.
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ATTACHMENT A

Subcouncil: !

Program Type:
School District:

Instructignal Coaching
Dmaha Public School

ONLY IF REQUESTED BY LEARNING COMMUNITY:

Building(s) Served (please Needs Statement for each building. Data may
include highest to lowest #of # of include student demographics, performance, and
priority) Teachers | Coaches unique needs.
Dodge 20 375
Sunny Slope 19 375

4864-6357-9321.1




ATTACHMENT B

PROGRAM BUDGET
P

rogram Revenue and Request Amount Comment (extended)

Mon-Learning Community Revenue {including in- <
kind) i
Leaming Community Reguest s 204,201 61 5612,604.83
Total Program Revenue $204,201.61 $612.604.83
Program Expenses Amount Year 1 CommentAll 3 Years
Salaries & Wages $ 116.783.72* $359 080.06*
Insurance Benefits $
Transportation Cosis $
Training $27 417.89* §73.52477
Equipment ¢ 60,0007 $1280,000*
Supplies $
Printing & Copying s
Telephone & Internet s
Postage $
Rent & Utilitiss $
In-Kind $
Cther (pleses specify) 3
Total Program Expenses $204,201.61 $612,604.83

Cregnn | Vearoragtmn. | bri # Program Hours per Week

$204.201.61 {Year 40 24 30

*if not used as salaries

4864-6357-9321.1



ATTACHMENT C:
Subcouncil 1

Exccutive Summary

Describe how services will be delivered, population to be served and erganizational
experience and capacity:

Omaha Public Schaools is reguesting funding to provide an Instructional Coach/FTE at
Dadge and Sunny Slope. Instructional Coaching is an integral part of the Cmaha Public
Schools Strategic Plan to raise academic achievement. Instructional coaching assists with
the consistent delivery of instruction across the district and the implementation of specific
instructional strategies for designated subgroups. Highly collaborative in its nature,
instructicnal cocaches work closely with the Department of Curriculum, Instruction and
Support to assist school personnel to understand their role inimplemaenting effective early
literacy instruction. There are potentially 32 teachers that will benefit from this
professional development. We have staffin place to fill this funding request.

We are requesting additional funds to allow us:

1. To recruit and hire an Early Literacy Community Facilitator [ELCF), a position that will be
supporting schools in subcouncils 1, 2, 3 & 5. This position will be used to continuc the
focus on early literacy by engaging with familics and community stakeholders to connect
literacy initiatives across the OPS attendance arca, One such partnershig is with Nebraska
Growing Readers, 1o increase the flow of books into the homes of OPS families. The ELCF
will also organize the distribution of 1000 family home literacy engagement packs as a way
1o netwark and leverage the strengths our familics bring to the schools and supportthem in
their home literacy practices. The ELCF would work on a necds assessment for family and
community engagement, and the creation of electronic and print communication
resources to share early litergcy information. Additional projects would be guided by the
Prek -12" Grade OPS Literacy Planning Committec.

Funds not expended as indicated above will be used yearly to:

1. Purchase early literacy materials and training for the four schools in subcouncil 1 that
have higher than €0% free and reduced lunch and ed benefits: Dodde, Masters, Prairie
Wind, and Sunny Slope. Schools will be provided with a list of options that include student
manipulatives such as tetter and sound kits, sound box boards, etc., and classroom
literacy materials such as books, bockshelves, etc. These purchases will benefit Prek
-2nd grade classrooms and arc above and beyond what is provided in school budgets.

1. Provide additional professional learning opportunities in literacy prioritizing teachers
from subcouncil schools, opened district-wide if space is available.

4864-6357-9321.1



Omaha Public Schools -

SUBCOUNCIL 3

Instructional Coaching

learning LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES
community _ .
* pouaLa Instructional Coaching Proposals
AR
rOS
Summary

Electronic File Name:

Proposal 2024/202% - 2026/2027 _LeamingTommunity_ District Name

School District:

Omaha Public Schools

Program Name:

OPS Sub #2 Instructional Coaches

Program Category

M Insiructional Coaching

Amount Requested:

Sub council: (choose only ona)

O# W23 O D=5

Program Start Date: August 1, 2024 Program End Date: May 31, 2027
Please use Attachment B to complete the following fields: | Total Cost of Program: $183,22¢ 14/year
# of Weeks per Year of Program: 40 # Program Hours per Week: 20

# of Students in Program: 647 Contact Hours per Teacher per 2

# of Teachers Coached: 21(K-3) b g for instructional
# of Coaches: 2% 5 Couk pur Teapharpae Monl: | coaching
Supporting Documents: B \We agree that by submitting this applicatizn that we will fully participate inan

external evaluation by ICFE-Murroe Meyer Institute.

On Attachment B, please provida the budget summary andcost-per-teacher
per heur.

Executive Summary: Describe how
services will be dalivered, population
to be servad and organizational
expetience and capacity in the space
1o the right.

Flease see Attachment C if using
a hard copy.

Flease limit response to 300 words or less in the space below.

Omanha Public Schools is requesting funding to provide an
Instructional Coach/FTE at Belle Ryan and Western Hilis.
Instructional Ceaching is an integral part of the Omaha Puhlic
Schools Strategic Plan to raise academic achievement. Instructional
ccaching assists with the consistent delivery of instruction across the
district and the implementaticn of specific instructional strategies for
designated subgroups. Highly collaborative in its nature, Instructional
ccaches work closely with the Department of Curriculum, Instruction
and Support to assist schoel personnel to understand their role in

implementing effectwe narl, lsteracy matruct'on There are potentlan Y
34 taachers that

Contact Information

Name and Title: Jocelyn Perking, Grant Coordinator
$chool District: ©Omaha Public Schools

Email: jocelyn.perkins@ops.org

Phone: 531-209-9653

Street Address:

2215 Cuming Si.

City, State and ZIP Code:

Omaha, NE 68104

4864-6357-9321.1




1. Principle: Educational Need (Attachment A)

Educational Need — All Programs: Considering support services already in the buildings, please rank in
order the schools with the highest needs for these services (highest to lowest). Needs statements for each

wmwumwr%ﬂmmg Learning Community.
lease report using Attachment

2. Principle: Program Design — Staff Focus
a. Evidence Based Research—New Programs Only: Briefly descnbe and cite the scie research
mmmmumﬂmmmmmmmw
local academic achievement standards. Include references, for example (Jones 8 Chavez, 1989).
mmwmmmmmmmumm
prior experience is listed in 2b.
_ﬁiemlmnmspwmfommormmmspmbdow)

EMGMW-MWMMW!&WWH
__ %0 be sure to the
=) Whatmatmswyourproammusmytosuppomems and other sfaff members’ conlinuous
improvement in these key teachinglearning interactions?
= Please include effect size scares from previous year evaluation from I(CFE-Munroe Meyer.
o Individua! results wili not be published by the Learming Community.

FRACHEN KGR Y  britias beral S bang

Tuy & Gagens
Peswien Mhetatioraog
AT A

ey
Cormrankatons!
A R Lt
arens b

c. Strong — New Programs Only: Provide a brief overview and describe how
the program will mumwmbummm

, research-based
mmmﬂymmmmmmmWMM“h
teachers? New programs should demonstrate at least one year of implementing this evidence-

based program. Include references, for example (Jones & Chavez, 1999). References do not

lease limit response to s or less.}

4864-6357-9321.1
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g. Staff Protocols for Teachers—New Programs Only: Describe the protocol process agreed
upon with each school served to decide how teachers are identified for both coaching and
participation. How will you determine which teachers will serve as coaches?

{Please limit response to 200 words or iess )

h. Staff Coordination—Mew Programs Only Describe how you will provide dedicated staff time for
coaches to provide specific feedback to teachers? How will you ensure teachers understand
instructional strategy feedback will not be used in any performance evaluations?

{Please mit response to 200 words or less.)

i. Staff Improvement—New Programs Only: How will the quality of coaches mest or exceed the
indicators of staff quality in the regular classroom? How will coaches heip to continuallyimprove
services provided by the teacher?

(Please limit response to 200 words or iess.)

3. Principle: Knowledge Transfer

Knowledge Transfer—All Programs: To what extent would you be willing to network in sharing best
and results with other 7

(Piease limit response to 200 words or less in the space below.)

The Omana Public Schoals would be happy to network and share best practices and results with
lother providers.

4864-6357-9321.1



of program income and expense on an aftached document. Justify proposed expenditures by providing

ddahuhmepupmdﬂwemnmmmemaﬁmdhemammmaw

item cost). Program budgets should balance (project income minus project expense= 50). Please

memMmmde«m.demmmm
week.

Piease complete Attachment B

5. Prncipie: Statement of Assurances

m-nmmmm«mwmmmmmm
information to ICPE-Munroe Meyer Institute for the 2023/2024; 2024/2025; 2025/2026 evaluation. The
applicant understands that student-identifiable data and district-level data will be aggregated for the
Leaming Community and will, therefore, not be publicly disciosed.

The district or organization assures:

¢ All information, including attachments, is accurate and current to the best of the applicant’s
knowledge.

¢ If the funding allocation is different than the original proposal, we will send a revised RFP application
within 2 weeks of notification.
*  We will provide a final actual budget within 4 weeks of program completion.
*  We will not utilize any of the third-party evaluation information in teacher performance reviews.
For Extended Learning, Jumpstart to Kindergarten and Instructions! Coaching Programs:

* We will provide student level data to be reported to the external evaluation team finked by NSSRS ID
number with key demographic variables (free or reduced lunch, SPED, ELL, gender, race, ethnicity,
grade level). Data should be provided within 60 days of program completion.

* 'We will provide student level data for other key variables (NSCAS ELA, writing. mathematics and
science) and other information that districts systematically collect for K-6 {such as NWEA-MAP,
FastBridge, or other district assessments). Data should be provided within €0 days of program
compietion. The MEFS will be collected pre and pest for the Jumpstart to Kindergarten FProgram by
the UNMC/MMI evaluation team.

* We will submit parent, teacher, andfor surveys (as applicable) within 60 days of program cempletion.

| understand all of the above information is accurately and completely represented to the best of my
knowiedge. If Leaming Community staff should have clarification questions, we agree to respond within two
business days.

Superintendent Date

4864-6357-9321.1



ATTACHMENT A

Subcouncil: 3

Program Type:
School District:

Instructional Coaching

Omaha Public School

Building(s] Served (please

ONLY IF REQUESTED BY LEARNING COMMUNITY:
Needs Statement for each building. Data may

include highest to lowest # of # of include student d graphics, performance, and
_priority) Teachers | Coaches unique needs.
Belle Ryan 16 50
Western Hilis 22 50

4864-6357-9321.1




ATTACHMENT B

PROGRA BLUD

Program Revenue and Request Amount Comment (extended)
MNon-Learning Community Revenue (including in- e

kind) =

Learning Community Request % 183,229.14 5540 687 42
Total Program Revenue $183229.14 §540 687 42

Program Expenses

Amount Year 1

CommentAll 3 Years

Salaries & Wages

$ 12673461

§399 663.65

Insurance Benefits

]

Transportation Cosis -3

Training $513,444 53 33002377

Equipment $ $40,000* $120,000*

Supplies $

Printing & Copying ]

Telephone & Internet $

Postage 3

Rent & Utilities $

in-Kind $

Cther (please specify) s

Total Program Expenses $183,220.14 $540,687 42
Progan | YemotPogmn | o # Program Hours per Week

$163.228 14 {Year 40 21 40

4864-6357-9321.1




ATTACHMENT C:
Subcouncil 2
Exccutive Summary

Describe how services will be delivered, population to be served and organizational
experience and capacity:

Cmaha Public Schools is requesting funding to provide an Instructional Coach/FTE at Belle
Ryan and Western Hills. Instructional Coaching is an integral part of the Omaha Public
Schools Strategic Plan to raise academic achicvement. Instructional coaching assists with
the consistent delivery of instruction across the district and the implementation of specific
instructional strategics for designated subgroups. Highly collaborative in its nature,
Instructional coaches work closely with the Department of Curriculum, Instruction and
Support to assist school personnel to understand their role in implementing effective early
literacy instruction. There are potentially 32 teachers that will benefit from this
professional development. We have staff in place 1o fill this funding request.

We are requesting additional funds to allow us:

1. Te recruit and hire an Early Literacy Community Facilitator (ELCF), a position that will be
supporting schools in subcouncils 1, 2, 3 & 5. This position will be used to continue the
focus on early literacy by engaging with familics and community stakeholders to connect
literacy initiatives across the OPS attendance area. One such partnership is with Nebraska
Growing Readers, 10 increase the flow of books inte the homes of OPS families. The ELCF
will also organize the distribution of 1000 family home literacy engagement packs as a way
10 network and leverage the strengths our families bring to the schools and support them in
their home literacy practices. The ELCF would work on @ needs assessment for family and
community engagement, and the creation of electronic and print communication
resources to share carly literacy information. Additional projects would be guided by the
PreK -12" Grade CPS Literacy Planning Committee.

Funds not cxpended as indicated above will be used yearly to:

1. Purchase early literacy materials and training for the four schools in subcouncil 1 that
have higher than 60% free and reduced lunch and ed benefits: Belle Ryan, Western Hills,
Ashland Park-Robbins, Beals, Edison, and Oak Valley. Schoaols will be provided with a list
of aptions that include student manipulatives such as letter and sound kits, sound box
boards, etc., and clagsroom literacy materials such as books, bookshelves, etc. These
purchases will bencfit Prek - 2nd grade classrooms and are above and beyond what is
provided in school budgets.

2. Provide additional professional learning oppoertunities in literacy prioritizing teachers
from subcouncil schools, opened district-wide if space is available.

4864-6357-9321.1



