LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES

ELEMENTARY LEARNING CENTER PROGRAMMING INTERLOCAL AGREEMENT
(Subcouncil #4)

This ELEMENTARY LEARNING CENTER PROGRAMMING INTERLOCAL AGREEMENT
{“Agreement”} is entered into as of June 7, 2024, by and between the Learning Community of Douglas
and Sarpy Counties, a Nebraska political subdivision (“Learning Community™) and Sarpy County School
District 77-0037, a/k/a Gretna Public Schools (“District”).

WHEREAS, Learning Community is statutorily authorized to establish a system of elementary
learning centers to enhance the academic achievement of elementary students within Learning
Community, particularly students who face challenges in the educational environment due to factors
such as poverty, limited English skills, and mobility; and

WHEREAS, pursuant to the Interlocal Cooperation Act (Neh. Rev. Stat. §§ 13-801 - 13-827)
{the “Act”), public entities are authorized to enter into an agreement for joint or cooperative action so
as to make the most efficient use of their powers, and this Agreement is made and entered into
pursuant to the Act;

WHEREAS, Learning Community has determined that, in addition to offering programming
through elementary learning centers, offering programming in partnership with member school
districts, including District, is an effective means to fulfill its statutory mission; and

WHEREAS, District is willing to offer elementary learning programming in cooperation with
Learning Community pursuant to this Agreement and the Act.

NOW THEREFORE, in consideration of the mutual agreerhents, promises and covenants set
forth herein, Learning Community and District (each referred to herein individually as “Party” and
collectively as “the Parties”) agree as follows:

1. Interlocal Agresment. This Agreement is entered into pursuant to the Act. No separate
legal entity is created by this Agreement, and no property will be acquired which would need to be
disposed of upon termination. This Agreement will be administered on behalf of District by the
Superintendent, and on behalf of Learning Community by Its Executive Director, Elementary Learning
Centers (“ELC ED").

2. Statement of Work

a. Pursuant and subject to the terms and conditions set forth in this Agreement, Learning
Community hereby agrees to provide funding and District agrees to undertake and conduct the
program(s) more specifically set forth in the Elementary Learning Center Programming Description{s)
& Budget(s) in the form({s) submitted by District and approved by Learning Community ({including any
amendments thereto) (collectively and individually, the “Program™), a summary of which is marked as
Exhibit “A" attached hereto and by this reference incorporated herein (all references herein to the
“Agreement” include the Agreement as supplemented by the Elementary Learning Center
Programming Description(s} & Budget(s) in the form(s) submitted by District).

b, The purpose of the Program is to enhance the academic success of elementary

students of District, particularly students who face challenges in the educational environment due to
factors such as poverty, limited English skills, and mobility.
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3. Performance Period. District will commence work on the Program and conclude such
work on a timeframe consistent with the dates identified in the document(s) on Exhibit A (“Program
Term”), which date(s) may be extended by mutual written agreement of the parties hereto,
Notwithstanding the foregoing, neither party to this Agreement shall hold the other party responsible
for damages or delays In performance caused by acts of God, strikes, lockouts, accidents, or other
events beyond the reasonable control of said party.

4, Fiscal Agent. District shall be the fiscal agent for the Program. As fiscal agent, District
shall be solely responsible for compliance with the terms and conditions set forth in this Agreement
related to the incurring of Program expenses, Including the approval thereof, the payment of any and
all bills and invoices related to the Program, and the submission of financial reports to Learning
Community related to the Program.

b. Elementary Learning Center Program. The Program shall be implemented as an
Elementary Learning Center program of Learning Community and District. Funding for the Program
shall be provided from the Elementary Learning Center Fund Budget of Learning Community (the
“Program Amount”). The Parties acknowledge and agree that the Program funding provided under this
Agreement may not be the exclusive source of funding for the Program. The ELC ED shail, on behalf
of and for Learning Community, have general oversight of the Program with regard to compliance by
District with the terms of this Agreement, but shall have no authority with regard to the
implementation, day-to-day operations or staffing of the Program, which shall be the sole responsibility
of District.

6. Participants. District shall determine how many students will enroll in the Program and
select the students that will participate in the Program; provided, however, that the Program shall not
have an official enrollment of less than fifty percent (50%) of the projected enroliment set forth in the

Program.
7. Program Funding.
a. The Program Amount will be paid in monthly installments over the course of Program

Term, and paid in arrears pursuant to statements submitted to Learning Community for costs incurred
and services rendered by District during the previous calendar month. Such statements will be
provided to Learning Community oh or before the fifth (5th) calendar day of the month following the
month to which such statement applies, with the first such statement to be received by Learning
Community on or before September 5, 2024 {i.e. covering August 2024). Upon the written request of
Learning Community, District will provide accurate and reasonable documentation substantiating all
itemized expenses set forth in such statements. Payment of approved statements {(or portion(s)
thereof) will be made by Learning Community on or before the twentieth (20th) day of the month
following the month in which the applicable services were provided.

b. The final monthly payment will be remitted subsequent to the termination of the
Program or expiration of the Program Term, whichever occcurs first, and submission of the final report
1o Learning Community pursuant fo Section 8.b of the Agreement. The final report will include a
statement for Program services provided during the Program Term, which statement will set forth an
itemized listing of expenses actually incurred by District and will be accompanied by documentation
substantiating all itemized expenses set forth on such statement. Learning Community will, after
review and approval of the statement submitted by District, remit the final monthly payment to District
within thirty (30) days after receipt of the final report; provided, however, that the amount remitted
in the final monthly payment will not result in
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the total amount paid to District exceeding either the lesser of the budget amounts reflected on Exhibit
A of the Agreement or the total amount of Program expenses actually incurred by District. If, upon
receipt and review of the final report, Learning Community has, after application of all remittances
made pursuant to Section 7.a and this Section 7.b. of the Agreement, made payments to District which
exceed the total amount of Program expenses actually incurred by District, District will refund to
Learning Community the amount by which the total remittances made by Learning Community exceed
total expenses actually incurred.

C. The amount(s) to be paid by Learning Community as provided under Sections 7.a and
7.b shall constitute the entire amount of funding by Learning Community for the Program. Learning
Community shall not be liable for any further costs, including, but not fimited to, such items as
overhead, social security, pension, employment compensation, taxes, or any other expenses, incutred
by District in the performance of the services related to the Program.

d. District expressly agrees and acknowledges that District shall be solely and exclusively
responsible for the day-to-day operations of the Program and for any and all payments to any
contracted service providers contracted by District for services related to the Program. Learning
Community shall not be responsible for any payment to any such contracted service providers for
services related to the Program and District specifically acknowledges that Learning Community has
no obligation for the day-to-day operations of the Program or for any payments of any kind or nature to
any contracted service providers.

e. Learning Community reserves the right to withhold or suspend any payment{(s) to be
made by Learning Community pursuant to this Agreement, or to require a total or partial refund of
Learning Community Tunds, if, as determined by Learning Community in its sole discretion, such action
is necessary: (i) because District has not complied with the terms and conditions of this Agreement;
{ii) to protect the purposes and objectives of the Program; or (iii} to comply with the requirements of
any law or regulation applicable to Learning Community, District, or the Program.

f. District expressly agrees and acknowledges that the enactment of legislation by the
Nebraska Legislature subsequent 1o the date of this Agreement which either eliminates or reduces the
levy authority of Learning Community pursuant to Neb. Rev. Stat. § 77-3442{2)(i} may result in the
termination of this Agreement by Learning Community in accordance with Section 12 herein. District
further expressly acknowledges and agrees that funding of the Program following the first fiscal year
is subject to change due to reallocation of funding within the subcouncils, availability of carryover funds
from previous fiscal years, and ultimate approval by Learning Community.

8. Reporting.
a. Within sixty (60) days of the termination of the Program or expiration of the Program

Term, whichever occurs first, District shall coliect and report to the Munroe-Meyer Institute for Genetics
and Rehabilitation, University of Nebraska Medical Center (“Evaluator”), the third-party evaluator of
the Program retained by Learning Community, or such other qualified third-party evaluator retained by
Learning Community and who is compliant with the Family Educational Rights and Privacy Act, as
amended (*FERPA”"), specified demographic and program evaluation data, as follows: (i) that data
specified in the Program; and (ii) data mutually agreed upon by District, Learning Community and
Evaluator. Learning Community acknowiedges and agrees that any perscnally identifiable student
information obtained by Evaluator from District pursuant to this Agreement is subject to FERPA, and in
accordance with District’s position thereon, such personally identifiable information shali not be
disclosed to Learning Community, and Learning Community will not be provided access to such
personally identifiable information.

4865-2723-0669.1



b. Within sixty (60) days of Program completion, District shall prepare and submit to
Learning Community a written final Program report (“Repeort”). The Report shali include a narrative
description of Program activities and accomplishments, including progress made on student learning
outcomes and evaluation data described in the Program, and a detailed accounting of all expenditures
made from payments received pursuant to Sections 7.a and 7.b. Said Report shall be submitted to
the ELC ED. Atthe request of Learning Community, District shall make a live presentation of the Report
to the appropriate achievement subcounci] of the Learning Community Coordinating Council and the
Elementary Learning Centers Task Force.

9. Obligations of District.

a. District is responsible for administering and conducting the Program in accordance
with this Agreement and for maintaining documentation of all actions taken and expendiiures incurred
with regard to the Program. District acknowledges that failure to comply with the requirements of this
Agreement could result in suspension of termination of the Program Amount by Learning Community
and could result in District being required to return Learning Community funds to Learning Community.
Prior to commencing the Program, District shall have submitted a fully- executed Statement of
Assurances regarding the Program to Learning Community with this Agreement.

b. The ELC ED, or other designated representative of Learning Community, will be
permitted to conduct pre-arranged site visit(s) to the Program during the Program Term in order to
evaluate the Program, the provision of services, and the administration and implementation of the
Program. For purposes of this Section 9.b, such site visits shall be scheduled by the ELC ED, or octher
designated representative of Learning Community, with District not less than twenty-four (24) hours in
advance.

C. Absent express approval from Learning Community, funds provided by Learning
Community pursuant to this Agreement shall be accounted for separately in the financial books and
records of District. District shall be responsible for establishing and maintaining adequate financial
records for the Program, which records shall include a systematic accounting of the receipt and
dishursement of Learning Community funds and shall retain original substantiating documents related
to specific expenditures of Learning Community funds and shall make these records available for
review by Learning Community, or its designated representatives, upon request. District shall keep all
financial records with respect to this Program for at least four (4) years following the year during which
the Program Term ended. learning Community, or a designated representative thereof, reserves the
right, upon prior written notice, to audit District's books and records relating to the expenditure of any
funds provided by Learning Community related to the Program.

d. District shall assure that all District employees providing services in conjunction with
the Program shall have the appropriate credentialing or other licenses required by state law. District
shall require, via contract with any contracted provider of Program services, that such third party shall
require that its employees have the appropriate credentialing or other licenses required by state law.

e. District shall conduct, for its employees providing Program services who will, or may,
directly interact with children a criminal background check, a national sex offender registry check,
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and a Nebraska Sex Offender Registry check, and District shall require, via contract with any
contracted provider of Program services, that such third party conduct said checks on all officers,
employees and volunteers of said contracted provider involved with the Program who will, or may,
directly interact with children. Neither District nor, if applicable, a contracted entity shall knowingly
permit the involvement with the Program of any officer, employee or volunteer of said entity who does
not pass all checks.

f. If applicable, District shall assure that all entities with whom District contracts to
provide services for the Program have a license to operate in Nebraska.

g District shall procure and maintain at all times during the Program Term, and, if
applicable, shall require that all contracted service providers with whom District contracts for the
Program procure and maintain at all times during the Program Term, the following minimum types and
amounts of insurance: :

i Commercial General Liability Insurance providing coverage to District and
naming Learning Community as Additional Insured on a primary and non-contributery basis,
including completed operations, with limits of not less than $1,000,000 per occurrence,
$2,000,000 general aggregate, $2,000,000 product and completed operations aggregate,
and $1,000,000 personal and advertising injury. District shall waive its rights of recovery
against Learning Community and will obtain a waiver of subrogation from its insurer. Such
waiver of subrogation shall be contained in the policy or in an endorsement attached 1o the
policy in favor of Learning Community;

il Sexual Abuse & Molestation coverage with a limit of not less than $500,000
each occurrence and $1,000,000 in the annual aggregate;

iii. Professional or Educator’s Legal Liahility insurance with a limit of not less than
$1,000,000 each ctaim;

iv. Automobile Liability insurance with a combined single limit for bodily injury,
death and property damage of not less than $1,000,000 per accident, which coverage shall
apply to all owned, hired and non-owned vehicles used by District, its employees, agents,
representatives, or volunteers in conducting the Program;

V. Workers™ Compensation Insurance covering District and its employees for all
costs and statutory benefits and liabilities under the Nebraska Workers Compensation Act and
any similar laws for its employees, and Employer’s Liability Insurance with limits of not less
than $100,000 each employee injury, $100,000 each employee disease, and
$500,000 policy limit for all accident injury or disease. District shall waive its rights of recovery
against Learning Community and will obtain a waiver of subrogation from its insurer. Such
waiver of subrogation shall be contained in the policy or in an endorsement attached to the
policy in favor of Learning Community; and

vi. Umbrella / Excess Liability Insurance with limits of not less than $1,000,000
each occurrence which shall provide additional liahility coverage in excess of the Commercial
General Liability, Auto Liability and Employer’s Liability.

Before District or any contracted service provider shall be permitted to begin work or provide
services, District and all such contracted service providers shall provide Learning Community
with evidence of such insurance issued on a standard ACORD Certificate of Insurance as will
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meet all insurance requirements stated in this Agreement. It is the sole responsibility of District
and any contracted service provider to provide Learning Community with written notice should
any required insurance pursuant to this section be cancelled or non-renewed. Failure of District
or a contracted service provider to provide and maintain all insurance required, or failure to
provide written notice, shall not relieve District or such contracted service provider of its
obligation under this Agreement.

By requiring insurance under this Agreement, Learning Community does not represent that the
coverage and limits required will necessarily be adequate to protect District or its contracted
service providers for all claims or amounts of loss. Such coverage and limits shall not be
deemed or construed to be any limitation of District’s, or its contracted service provider’s,
liabilities under any indemnification obligations provided to learning Community under this
Agreament.

h. District shall allow Learning Community to review and approve the text of any proposed
publicity or external communication concerning the Program prior to its release, which approval shall
not be unreascnably withheld. Learning Community may include information regarding the Program,
any photographs provided by the parties, and any general information about the parties and their
activities In any external communications of Learning Community; provided, however, that Learning
Community shall not use any District logos or trademarks without the prior approval of District, which .
approval shall not be unreasonably withheld,

10. Obligations of Learning Community. Learning Community shall:

a. Provide funds to District in 2 manner consistent with the terms and conditions of this
Agreement; and

b. Comply with the terms and conditions of this Agreement, as well as all applicable laws,
rules, and regulations applicable to Learning Community

11. Warranties & Representations. District hereby warrants and represents to Learning
Community that:

a. The Program and use of Learning Community funds will comply with the terms of this
Agreement, as well as all applicable laws, rules and regulations applicable to District and the Program.

b. There is no fact known to District, its board members, officials, employees,
representatives or agents which would materially affect the decision of Learning Community to enter
into this Agreement which has not been disclosed to Learning Community.

C. District is responsible for administering the Program in accordance with this Agreement
and for maintaining documentation of all actions taken and expenditures incurred with regard to the
Program. District acknowledges that failure to comply with the requirements of this Agreement could
result in suspension or termination of the Program Amount by Learning Community and could result in
District being required 1o return Learning Community funds to Learning Community.

12. Termination. Either party may terminate this Agreement, with or without cause, at any

time upon sixty {60) days prior written notice to the other party; provided, however, that performance
may be terminated with immediate effect by Learning Community upon delivery of
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written notice to District if Learning Community determines, in its sole discretion, that District is in
breach of this Agreement.

13. Notice. Any notice required to be given by this Agreement shall be sufficient if
communicated in writing and sent by hand delivery or by certified United States Mail, postage prepaid,
or by facsimile transmission. Notice shall be given as follows:

If to Learning Community: Chief Executive Officer
Learning Community of Douglas and Sarpy Counties
1612 North 24% Street
Omaha, Nebraska 68110
FAX: (402) 964-2478

If to District: Shawn Hoppes, Executive Director of Curriculum,
Instruction, and Assessment
Gretna Public Schools
11717 South 216th Street
Gretna, Nebraska 68028

or to such other address as any party hereto may, from time to time, give notice of to the other party
in the above manner,

14. Independent Contractor. The parties hereto are independent contractors in their
relationship to one another and are not, by virtue of this Agreement or otherwise, made agents,
employees, emplovers, or joint venturers of one another. Neither party shall have any authority to bind
the other party hereto.

15. Indemnification. District covenants and agrees to indemnify and hold harmless
Learning Community, its Council members, officers, consultants, agents, employees and
representatives, and their successors and assigns, individually and collectively, (collectively, the
“Indemnified Parties”) from and against any and all costs, expenses, liabilities, losses, damages, suits,
actions, fines, penalties, demands or claims of any kind, including, but not limited to, attorney’s fees,
in any way arising out of or based upon the negligent or willful acts or omissions of District, its
employees or agents in administering the Program as specified in this Agreement, and District further
agrees to pay all expenses in defending against any claims made against the Indemnified Parties;
provided, however, that District shall not be liable for any injury, damage or loss occasioned by the
negligence or willful misconduct of the Indemnified Parties.

16. Non-Discrimination. The parties to this Agreement shall not, in the performance of this
Agreement, discriminate or permit discrimination in violation of federal or state laws or local
ordinances because of race, color, religion, sex, sexual orientation, national origin, disability, age,
marital status, citizenship status, or economic status.

17. Governing Law. This Agreement shall be interpreted according to the law of the State
of Nebraska.

18. Citizenship Verification. District agrees and acknowledges that it shall use a federal
immigration verification system to determine the work eligibility status of new employees physically
performing services within the State of Nebraska pursuant to Neb. Rev. Stat. § 4-108 to 4-114, as
amended.
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18. Compliance with Applicable Laws. The parties hereto shall comply with all applicable
federal, state and local laws and ordinances applicable to the Program, including, but not limited to,
FERPA and Neb. Rev. Stat. § 84-712 to 84-71.2.09, as amended.

20. Amendment. This Agreement may only be amended or modified by written agreement
of all parties hereto. The parties hereto agree that amendments or modifications to the Program
services, activities or budget which do not increase the total Program Amount set forth in this
Agreement may be approved on behalf of Learning Community by Learning Community's Chief
Executive Officer or Executive Director.

21. Severability. Should any part hereof or any sections of this Agreement be rendered or
declared illegal, invalid or unenforceable by any court of competent jurisdiction, the remaining portions
of this Agreement shall not be affected thereby.

22. Walver, Any waiver by either party of a breach of any provision of this Agreement shall
not operate as or be construed as a waiver of any other provision or any subsequent breach.

23. Assignment. This Agreement may not be assigned or transferred by either party to this
Agreement except by written agreement of the non-assigning party.

24, Time is of the Essence. The Parties acknowledge and agree that time is of the essence
with respect to the final execution of this Agreement. As such, in the event District fails to provide
Learning Community with an executed copy of this Agreement by August 1, 2024, the offer to enter
into this Agreement by Learning Community shall automatically expire and become null and void as of
such date. At the discretion of Learning Community, this may result in the funding identified in this
Agreement being reallocated to other districts within the subcouncil.

25. Entire Agreement. This Agreement, together with any exhibits or schedules hereto,
constitutes the entire agreement between the parties as to the subject matter hereof, and replaces all
prior written and oral statements and understandings.

[Signature page follows]
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IN WITNESS WHEREOF, this Agreement has been executed in duplicate on the respective

dates set forth below.

Sarpy County School District 77-0037, a/k/a
Gretna Public Schools

By:‘f—yKiM @é‘«‘M Its:

O o Buswess f DFeRATINS
Date: ’74/ ZOW
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L EARNING COMMUNITY OF DOUGLAS AND
SARPY COUNTIES, a Nebraska political
subdivision

(’771<ww '.4. /,,ZZ“

By:

tts: Gerald M. Kuhn, 1l — Interim CEQ

Date: May 31, 2024
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ELEMENTARY LEARNING CENTER PROGRAMMING AGREEMENT
Exhibit “A”
Elementary Learning Center

Programming Description & Budget

{See Attached)



SUBCOUNCIL 4

Gretna Public Schools - Extended Learning / Summer

Iaarnfing LEARMING CoMMUNITY OF DOUGLAS AND SARPY COUNTIES
community _
M LOUGLAS Instructional Coaching Proposals
SAHPY
Elat:tmnic; File Name: Froposal 202412025 = 2026!2[}27' Learnmngnmun]ly“ Listrict tam
Sohool District: Gretna Public Schools
Program Name: Betaviowml Coaching
Progtam Gatag ory X Ingtructionsl Geaching
Amount Reguested: 817,141.37
[ Sub councik choose ohly one) O DI#3LIHK 4 CI#5 & #6
“Program Start Date: August 1, 2024 Program End Bate: May 31,
‘ . 2027
“PFleage Use Atfachniant B to compilate the following fielda: * | Total Cost of Program: .~ [Tolal (5234,085 57)
S L SRR B Bohavioral
* [Facilltators ($218,944)
o - [P Training
L ' ‘ s - T L EAL D)
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. S ey of stedents, . per Weak. A oot onehien = DO howry
 [Potal studes pee _ ) A 180 howrs / 103 tenchery
E}amenﬁw bmilding ‘ : , - = About | Hour per
ichuds: : ' ) o Wk
Falling Walcss - 358 o | N o
Koqpuire John Thomas - 465 | ©ost per Teachor per Hourt  bagngs 37/ 103
et - 3449 , . : T peachers = $2,2768.67
o : : vost por teaeler
otal: 1,193
g B2,276.67 § 40 howr por
_ o ' teachars = $56.82 per
S _— o 103 total teachors it 3 reacher pot howr
b of Teachers Coashed: elementary buildings. : :
e ' o [Varies based on bahaviorad
needs within the clossroon,
T 20252024, 25 tepchers o
e divesgly soneied with |
fudets in nesd of '
havioesd plans,
¥ of Conches: 13
Supporilng Documents: X 'Wa agree that by Eubmlttmg this app!mmtlon that we Wil fully partictpate inean
axtormal evaluation by ICPE-Munroe Mayer Instute,
X On Attachment B, please provide the budget summary and cost-par-taachar
par hour.
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Exceutive Summany: Descrlbo bow | Pleose it rasponsa 1o 300 wards or Jaas in the space below.
sarvicas will e delivared, population

for be seivad and prgenizations! Our Behavioral Faclilatars will work with teachers In need of suppoit wilh sludent
axprfancs ard capavily In the gpace | bohasors, The Behaviorl Faciitator program Ih Grelne Peblle Schools has
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prast e years, date he showa that Falling Waters Elamantory by a schel of
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theough the year (o support achers and thalr shadients. They primary focus of thie
Lrainkrg and veork with behavioral facllltstors Is fo implamaent peellive tlasarom
cutture bellding s de-seoatadion teohmques that halp Yo Increasa staff raterlton
and & reduation 7 stucast behovior that lesaid fo offlos referrals,

The premise for this teallig s supponsd by research from Hatta (2047) whiah
nided the poslive banelits of programs thal focus on Responss to Inkovortion
{uffent alza of 1.20) and Bohavloral Lntorvonlion Pragrams (affsct size of 62}, In
ixcdHlon, Grtne Publis Schools has slso facused on the wark of Maslow's
Higrarohy of Neads and the Imporance far providing sfudentswith a solid based
of phiyslologicat neads, safoly and sacrly, atd love and balenglng in ceder to
sesh higher kavels of lsaming,

NMHE andl Tiifs: Andrew Boone, Curreulum Coordinaber

"Sahiool Giotrot: et Fublic Seheals
il fbaoasElppsio g
Fhone: 023323205
Birest Addrass 17178 2160 8L,
Cily, Btnte and ZIP Code: Tralnn, NE, 68028

868 reporl UEIRG
Bee Atachrment 4.
Fallliig Watars Elsmoentary
Squire John Thomes Blenwntary
Gralna Elomeniary

31Puvae
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- Sllugted Jearnlng' {i a., profesgional developrment and Eearnmg lhat taluas plaua in lta natural
gontexty This mods| helps o promoke greater outcomes than discrete fralning In the: day-toe
day momants. This will be done Brough medeling and mentoring, ~Lave J, Wenger E,
Situeted laming: Legiimaie peripheral participation. Cambridgs, MA: Unlvarslty of
Cambridge Pross; 1991.

+  Dollaborative approgeh: A coach can help ereate professtonal nebworks that serve to systain
newly moqurad skill implementation -Dunlap G, Hienaman M, Knester T, Fox L, Andarson Jf,
Albln RW. Essentlal elements of insendos tralning In positive baha\riﬂr suppor. Jowmal of
Fuosilive Bahavlor Intervenions, 200002:22-32. dal; 10,117 TH0883007 0000200104,

praciices; A coach can accormplish this by asking questions, (lslening critfcally ta

the response, reflecting the teachar's ideas back to thern, and guiding choioe making-

Rosenfiald 8, Insfruclional nonsutfation, Hilsdale, NJ: Lawrance Erdbaum; 1967.

Ju: ‘ T
FE ;;’ 53 1 siZe S0Oras fnem pravious Vaar eva!uar.fpn rmn’ﬁ iGPE unma Me,-yer. .

‘& - frcividusl Fsiiis will mot be pubh.s-hc;rf by the L egrng. Cormmimity. . L
B zhavior coaching has happaned in previous yaars. Coaching bas gmwn in Gretna from 1 cnach
for alf sohools K-12, to 3 coachos for § elementary buildings. All soaches use collaborative problem
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prohlem-solving stages {1.e., problem identfication, ientifylng and prlontizing goals, developing an
action plan, and evaluating lhs oufcomes), Components usad are bullding rapport, tha focus on
data and problem salving and modeling trough sitations in real ime.

An Guteome of mmediate fesdback, stalf pralse and reinforaerment will halp (© norease staff
retantion, bulld {eacher conidenas i helr fiald and build a successful community within their
ElEssr0am.

‘Toachsrs alsoe naed support to succpssfully implament universat pracﬂces as well 8¢ o develop
and enact plans for supporting students with dlsruptive behavior™

'Findings indicated thet during meatings with teachers, coaches spent time action planmiig snd
providing perfonmance feedback to teachers an Lhelr implemantation of tha behavior support plana.
I addition, leachers reduced thalr rale of reprimands with the targeted atrlsk students, Students
recaiviig behaviort supports demonstraled decreased rates of dismptive bohavior, Bisreased
prosocial bebavior, and & pend teweard Improved on-task bahavior, * {Reinke W, Storman! 14,
Herman K, Wang Z, Newcomear L, Ring &, Use of Coaching and Bahavior Suppor! Planring for
Stucnnts With Disruptive Behpvior Within a Universal Classroom Management Pragram. Joyrnal of
Emoctional and Behavioral Disorders; 2014, 2202
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moachas will ulilize leshnbgues nchiding obserying and providing feedback to teanhers, modeling
ihe use of ovidence-bused 10018 and precossas, dssessing needs and delivering professional

l evelopmant sessions.
efarance: Hasbrouck J, Denfon CA. The reading coach; A how-lo manual for suceess, Longmont,

bo. Sapris Wast: 2006,

Uillize a strangth-based approach, inoreasing and daveloping the teachar's strengths to provide
appropriate strategies to foster the developmient of soolal skilks and ermotional regulation within thelr
clagsrogm,

"By attowihg peogte o Toursh” in he workedace, they can be more molivated and productive. Byt
the thing about flowrfshing iz that svaryones foudshes in different ways.*

Fower sharing is another eriticsl element of astalilishing an effective coach4eacher relationship,
Behavior conches will model In reablime situstions o help bulld trush and power shating betwaen
he classroom teacher and e coach,

rchal WP, Raven BH. School power I school consubtation: A contarmporary view of French and
avai's bases of powar modeal, Joumal of Schaal Paychology. 199735137171,
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Eet@i‘fﬁl Torma ara completed by administration Andior ceviited SiaTf requast, Upan toferral, Coaches
{

Il ebserve the dlassroom for 3-8 days at varlous times 1o gather data and dalsrmine the teachers
rengths and areas for improvement o meet the naads of the students,

Cipaches and the teacher will develop and implement a plan. We will spend approximately 35 days
within the claseroom rofe modeling and providing fesdback to the beachar, As the teacher beeomes
fluent In using the plan, Coaches will then bagin to fade out of the clasgroom by decreasing rote
modaling and feedback and increasing obsarvations and data collaction,

At the end of the Intenalve coactiing, Coachas will must with tha teacher to review the plan and
rnake necessary adjustments,

Coachas will continue to follow up 1-2 times per wask to observe, collect data, and to ensure fidulity
n Implerrenization. Data wil be reviewad weaekly Lo ensure success of tha plan.

Copches will spend 78% of thel iime providing dinect coaching to the staff willin the classrosm. The
othar 25% of the ima, Coaches will ereate documentation and data analysis o suppor! the student
nd staff in evaluation of the behavier plan.
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fjﬁ’ﬂe‘ﬂm. it sponse o 200 words orfess.) -0 T T T I S
pmwtwﬁ receive speeific training from Crisis Provestion Instilte. Tlils tradn the tealior model allows Grotna Pohlic
Sehooly Rehaviaral Factlitators to provide sogoing training to educaties (spevial sdacation statf, building adudnisiation,

¥z D T T e ey T

Epslall Brotnco %‘:E@Lnﬁmﬁh?a-‘v. iNaw
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and elassroom teachars ),

Teashars thid receivg conehing will be priorltized based on student need and administontor rofrenl. Teaghers will work
colahoratieely wilh the cowsh to deferming Y amsunt of coaching necessary 1o sucesssiully fnplowent a chitd's
hehavisre! fnterventlon phin,

(Crnahes wilk work with the teschers 1,2 times per woeek, ‘Thia frequency allows terohers o Il a wehitiomship wifl the
ol e sortineilly poview the implementmion of the dehaviom! plan to ensurs oty of the pan.

T detormine tho guality of the work with the tochor wnd respective student, cliockeing witd be Juplemented 4o s
Fchelity W b belisvior] plus. Tn addition, data spoeitie 1o the behavorat plan wilf be collected and docurnented to
oysure Hhe guecees of 1he plan and the cosshing: with the teachar,
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raretna Refigvioral Facllllators wilk prlorttee working with teschers in noad of sugport due to sfudent behaviers,
Thase teachars are priodized based on Bullding Administralion refaral.

Teachars Bt reselve conching will be corched by a behavioral facilitator f to 2 fimes per waek with
Dlasrvation gnd leedback, Teachers recelving coaching will be cosched 131 with & behaviora! facititator.

Hahavioral facilitators will ulilize 75% of thelr tima to dirsotly work 1:1 with teachers through cbservation, .
Fredback, and rgvisw of 4 child's behavioral plan. 25% of a behavioral facilitator's ime will be utilized to
rathar data on the bahavloral plan and reviewlhg the student data.

Peasuring he Impsct of instrectons] cosching will be determined frough the use of data gatherad specifls ta
i child's hehavioral plan. Diata will afeo be colleated at a Bullding level lo delerming number of students givan
ofice rofarrals and tho typas of kohaviors catagorizad as major or miRor.

> i fﬁl@‘m i i ; Ak
lease imit respense o 200 words orless.) .. . . .. L R G
A feachior whe hus o studont in the problemesolving process or studont nsylstanoe tenm procoss aro slihle fior soseling
hased on the requestof e teachor and refereal by a buitding sdminisirator. Noeds e cotehing are based an the child's
respemse Ly ourraat intervenilons and (e considaration Gor furfhor cosching by o bebuvioeal Brellitaton, Tepchers tial are
L:urncntiy serying us behuviors! faoilitators within the disteiot all have spocial eilucation endersements and have received

apoaliolized fraduing In ¢elsls-provention end de-creslatinm,

R
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Corelivn will b provided dudicated Bme o work with individual deachers within e schuu!'day thucugis d'ir::ct
wbservation and inmediate food back as well us sollaborative plas simes that are arranged during the teacliors plan
perigd. In addition, continuous developrment wnd feedback will be implemented doring staff development diys,

Coerenily, Geotna Public Sehovls has incrensod its staff development days from 4 days in 2023:2024 to 6 duys In 2024-
28

Feoor ber i bartievelorad fucilitator working wilk o beaclor, ihe tenslior and odministretor botl mgrae o using o belavierl
facilitutor o further develop bobavicre] pluns s the implemantation of techniques witiin the plan to improre student
behastor, Tils oacerstoon Bt by agreeling o using & beheviosd fielliltor that o tescher’s performases will vot be
imeluded on formal evibuailons wid that & Faeititator's observation of the teackier is only Tor he puepnse of enzring
[Bdelley towards the fmplernentation of the studeni's behasioral plun,




'.I"r‘Ii‘fJf"B,ﬂ AN T e e T e Ty 5

e quusliey o e eonedes I ¢stablished by the Fugeizement of a spocial eduention endorsament tmsgh he Nebraska
wpattinoni of Eduoation, Our behaviond feetliators also receive specialliecd irmining in erigls preventlon throwgh de-
soadnlicn teohnlgues, "Thres conuhos nng virtified rniness trough Crisis Provention Institute, In afdition, behaviss]

Pl iadeoes have bewn frafsed i wani-bafbred practives for gtndonfs.

LA revidettovingaacions b
Piags a‘nsem;ﬁ Twonds or less,)

‘onehes will wark to conifousdly lmprove the sereices prowldad Ty the teneior shrongh o varloly ofdechnigues, Thoso
toclutiques inchude obasrvation of students, fidelity cheoks towands a students” befiviorl plan, instroetional feedbaok in
wouching sasslons to bulld on teaoher sivongths, and eollaborative networklng and sharing of data with stakeholdors
el n the clild’s belmviorat plan

A, Principle: Knowledge Tragsfer
T ' ¢
ir. : J i & I AR
{ (Plegan fimif rospotise o 200 words orjnse In e space balow.) © : -
iGretsia Publis Sehools and Belirvieral Facilittors wonld be willing 63 angage collaborntively will other sahoels t share
the gutline: of the Belwvioral Facilitater program, coaching provided o tesclees, deseription of walnlag providet drmgh
e Crisis Provention Institets, and dats collectad and documented within the program,
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piaﬂon Thie MEES will he ml[ec!ed pre and past
GﬁMGﬂ‘ﬂMI gvaluation toam,

: Wﬁ wl!l sume{ parenl laﬂﬂhﬂr. Brdior sur\reys (as ﬂppllcahla} wlthin 6{) days uf pmgramcomplalrom

| wndsratamd all of the above Informatlon Is accurately end completely represended fo the besl of my
knowtedge, If Leswning Community staff should have clarifieation questlons, wa agrea to respond within twe
huslness days,
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ATTACHMENT A

Subtounell: #4895
Pragram Type: tnstructipnsl Coashlig
Sohoo! Disirlet: _Gratoa Publle School:
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' To:lchnrs’ 1 ﬁNLY IF REQUEETEIJ BY LEARNINQ CGMMUNIW'
g dlng[a} Eer'wscl (pfmse - . Needs Statemant far daak bullviing. Dala may
o Anelds highast to Icmraat S 5 #uf : inglude fudant damngraphlnﬂ, pmiumaartca,and
o= rboribyl Classmm Gmehaa R Unbyue naads,.
Falii u1[; Wmm Fleniebaty ¥ 1
Saeive Jabn Thoitsss Blenventary ek !
i3l 1

(Erabna Blomentmy




ATTACHMENT B

Program Revenue and Request - n‘t‘ S| con o

NorsLaarrig f.::omrnumly Revenue (rcding In« $278.944.00 Tl p{auictsalppurts tiw cost of

kit ! sakrricy for 3 FTR Facilitntors o1 eneh
Imilding,

Leaming Community R&qums! $17 191,97 (CFT Training

qual ngram Rwenun T $ o L

Program Expanses “|Amount ~ - | Commient .,

Salaries & Wagea 521694400 JFTE

[nsuranca Benafils 5

Transportation Cosls &

Training §17,444.37 P Thaining

Bgulpmant £ -

Supplios §

Printlng & Capying ¥

Telaphane & Intornat %

Fostage $

Rent & Ulllitles %

le-Kind L

Ciher [plesze spacify) 5

Total Program Expenses ¢ | $23085.57

jszén s

At feachar nmﬁm Ticairs ® 3 emacliey = ‘Jfl! houn Per wm.}h;_
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