AGENDA

Achievement Subcouncil # 3
Learning Community of Douglas and Sarpy Counties
October 10, 2024 — 1:00 p.m.
Mockingbird Elementary School
5100 S 93¢ St, Omaha, NE

1. Call Meeting to Order: Name: Time:

2. Public Notice and Compliance with Open Meetings Act

3. Roll Call

Subcouncil #3
Hoeger
Whitted, Jr

4. Approval of the minutes from May 13, 2024, Subcouncil #3 Meeting

Subcouncil #3
Hoeger
Whitted, Jr

5. New Business

i. To review and discuss Ralston Public Schools new proposal for District Initiatives 2.0.

Action Item: Achievement Subcouncil 3, recommend a motion to the Coordinating Council,
authorizing the CEO to enter ELC programming agreements with Ralston Public Schools
District Initiatives 2.0 — Extended Learning. Approval is contingent upon Council approval of
authorization of the elementary levy and the 2024/2025 fiscal year budget for the Learning

Community.
First Second Vote Motion
Hoeger Hoeger Hoeger Carried
Failed
Whitted, Jr Whitted, Jr Whitted, Jr Tabled

Next Meeting: TBD

Adjournment: Time



Minutes

Achievement Subcouncil # 3
Learning Community of Douglas and Sarpy Counties
May 13, 2024 — 1:00 p.m.
Meeting ID: 838 2405 2488; Passcode: 315171

. Call Meeting to Order: Name: _Hoeger Time: 1:06 pm

. Public Notice and Compliance with Open Meetings Act

. Roll Call

Subcouncil #3
Present  Hoeger

. New Business

i. Toreview and discuss the Interlocal Agreement between the Learning Community of Douglas
and Sarpy Counties and Ralston Public Schools, and to address future programing.

District Representatives shared information regarding their Instructional Coaching model and
data collection.

ED will present the information to the Executive Subcommittee for a vote.

. Date, Time and Location of Next Meeting — TBD

. Adjournment: Time _1:48 pm




Electronic File Name: Interest Form 2024/2025 — 2028/2029_LearningCommunity _ District Name
School District: Ralston Public Schools
Funding Distribution: Select which programs the district would like funded and identify the point of contact
per program category
Amount Requested Contact Information:
Program Category Name & Title

Email and Phone Number

O Early Childhood aligned with
Action Plan (Superintendent’s
Early Childhood Plan)

Early Literacy Intervention

Extended Learning 221,146.27 Anne Harley Asst. Superintendent anne.
Family Engagement

Instructional Coaching

Jumpstart to KG

Oo|o|gpo]ap g

Attendance Intervention

Jason Buckingham 09/15/2024

Superintendent Date




learning_
community

PROPOSAL

LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES

District Initiatives 2.0 Proposals

Electronic File Name:

Proposal 2024/2025 — 2028/2029_LearningCommunity_ District Name

School District:

Ralston Public Schools

Program Name:

After school reading intervention

Program Category

[0 Early Childhood aligned with Action Plan (Superintendent’s Early Childhood
Plan)

O Early Literacy Intervention

[0 Extended Learning

O Family Engagement

O Instructional Coaching

O Jumpstart to KG

O Attendance Intervention

Amount Requested:

Sub council: (choose those that
apply)

O#1 O#2 O#30#4 0O #5 0 #6

Program Start Date:

Program End Date:

24-25 school year 28-29 school year

Total Cost of Program:

$221,146.27 (Attachment B)

By checking the box, the district agrees to the following:

O Mission and Strategic Plan with Explicit Birth through Grade 3 Goals: Proposals will include a birth through
Grade 3 focus as a key component of the school district’s strategic plan.

[0 External Evaluation: We agree that by submitting this application that we will fully participate inan external
evaluation by ICPE-Munroe Meyer Institute.

Executive Summary: Describe how
services will be delivered, population
to be served and organizational
experience and capacity in the space
to the right.

Please limit response to 500 words or less in the space below.
We are applying for this grant to allow our district to increase our
staffing in two key areas of need. Recently we have had a sharp
increase in the number of students who have limited to no
experience with the English language. We want to increase our
newcomer program to include an intensive English pullout classroom
for our students in grades 4-6. This position would require a full-time
certified teacher and a paraprofessional to serve students from all six
elementary buildings. Our other request is to add another full-time
position to work in both (English Learner) EL and to provide
additional reading assistance to all students at Mockingbird
Elementary. Elem..

Contact Information

Name and Title:

Anne Harley Asst. Superintendent

School District:

Ralston Public Schools

Email: anne.harley@ralstonschools.org
Phone: 402-331-4700
Street Address: 8545 Park Drive

City, State and ZIP Code:

Ralston, NE 68127
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1. Principle: Educational Need (Attachment A)

Educational Need — All Programs: Considering support services already in the buildings, please rank in
order the schools with the highest needs for these services (highest to lowest). Write a needs statement for
each building.

Please report using Attachment A.

2. Principle: Program Design

a. Evidence Based Research:
Staff Intervention: Briefly describe and cite the scientific research model that provides evidence that
the program will assist teachers, in helping students meet state and local academic achievement
standards. Include references, for example (Jones & Chavez, 1999). References do not count toward
word limitations. This section may be limited if prior experience is listed in 2b.
Student Intervention: Briefly describe and cite the scientific research model that provides evidence
that the program will assist students meet state and local academic achievement standards. Include
references, for example (Jones & Chavez, 1999). References do not count toward word limitations.
This section may be limited if prior experience is listed in 2b.

The addition of a newcomer program for grades 4-6 would benefit each of the six elementaries in our
district. We envision this program working as a 45+ day program to help our students with limited
English language and grammar skills be fully immersed in an intensive program to teach basic
English skills. Bilingual newcomer programs increase graduation rates, college enrollment rates and

b. Evidence of Program Outcomes: Have you implemented this program or a similar intervention in the
past? If so, please be sure to report the following information.

o What strategies is your program using to support teachers’ and other staff members’ continuous
improvement in these key teaching/learning interactions?

o What strategies is your program using to support the student’s academic outcome?
Please include data pertaining to support these strategies.

We have for the past several years utilized a newcomer program specifically for our high school
students. This current year, we added a newcomer program designed for students in grades 5-8.
After new enroliment and testing over the summer, we found the new program was already at
capacity with students in grades 7 and 8.

c. Strong Personalized Learning: Provide a brief overview and describe how the program will
personalize learning for the individual teacher to the fullest extent possible, providing appropriate,
research-based instructional strategies, focusing on identified student needs. How will you ensure the
program focuses on an identified strategy or skill for teachers? New programs should demonstrate at
least one year of implementing this evidence-based program. Include references, for example (Jones
& Chavez, 1999). References do not count toward word limitations.

The newcomer program will provide individualized instruction and will allow students the ability to
learn the basics of English in a sheltered environment. Students enrolled will be very similar in their
understanding and proficiency of the English language, and their learning will be personalized based
on their needs. Mainstreaming students new to the English language is unlikely to be a successful
placement for most students due to the complexity of the English language (Hamayan and Freeman)
The newcomer classroom is specifically designed to provide both individual and small group settings
for students to pick up the basics. We have a newcomer program for English Learners currently at
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d. Standards and Objectives: Describe how the program will provide targeted and intentional support
to either the staff or student.
o What is the intensity of the program (i.e. duration, frequency) and how do you know this dosage
is effective?

o How will you decide which teachers or support staff receive intensive coaching or support?

¢ How will you decide which students receive the intervention/support?

¢ How will you measure the impact of the intervention or support provided?

¢ How will you measure the impact of the student outcome?

The 45+ day newcomer program has the potential to impact our EL students in at least two major
ways. First the duration and intensity of the sheltered learning environment allows older elementary
students the ability to gain an understanding of English basics in a non-judgmental environment. The
other major benefit is with our non-newcomer EL students and staff. The amount of support an
elementary student new to the language needs has this impacts their effectiveness, and reduces the
time available for other students to continue to progress.

e. Staff Protocols for Teachers or staff: Describe the protocol process agreed upon with each
school served to decide how teachers/staff are identified to participate.

For entry into the newcomer program, we will have preset scores on the language screener given
during enrollment to determine which students are eligible for the newcomer program. Students in
our elementary schools that qualify will be placed in the intensive program until they reach a base
level of proficiency in English. At that point they return to their neighborhood school and would
continue to receive services from our EL department.

f. Staff Coordination: Describe how you will provide dedicated staff time to ensure the fidelity of the
program?

The newcomer program will collaborate with our current EL teachers we have at the elementary
school level to coordinate how and when students enter and exit the program. Students will show a
base level of proficiency in English prior to returning to their home schools. This intensive support
from the beginning of their enrollment with Ralston Public Schools will provide an opportunity to
assess their abilities and understand best when the students are ready to transfer from newcomer to
EL classroom support.

3. Principle: Knowledge Transfer

Knowledge Transfer: To what extent would you be willing to network in sharing best practices and
results with other providers?

We are willing to collaborate and share our experiences with others.

4. Principle: Justified Budget for Program Support — Attachment B

Budget Summary/Justification—All Programs: Provide a detailed, itemized budget for each category
of program income and expense on an attached document. Justify proposed expenditures by providing
details as to the purpose of the expenditure and the itemization of the expense (i.e. hourly rate or per
item cost). Program budgets should balance (project income minus project expense = $0).  Please
also indicate total cost of program, number of weeks per program, number of teacher and programhours
per week.

Please complete Attachment B
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5. Principle: Statement of Assurances

Assurances: The applicant understands by submitting this proposal that the applicant assures the
Learning Community that they will comply with the assurances and will provide the listed information to
ICPE-Munroe Meyer Institute for the 2024/2025; 2025/2026; 2026/2027; 2027/2028; 2028/2029
evaluation. The applicant understands that student-identifiable data and district-level data will be
aggregated for the Learning Community and will, therefore, not be publicly disclosed.

The district or organization assures:

e Allinformation, including attachments, is accurate and current to the best of the
applicant’s knowledge.

o If the funding allocation is different than the original proposal, we will send a revised RFP
application within 2 weeks of notification.

o We will provide a final actual budget within 4 weeks of program completion.

e We will not utilize any of the third-party evaluation information in teacher performance reviews.

¢ We will provide student level data to be reported to the external evaluation team linked by NSSRS
ID number with key demographic variables (free or reduced lunch, SPED, ELL, gender, race,
ethnicity, grade level). Data should be provided within 60 days of program completion.

¢ We will provide student level data for other key variables (NSCAS ELA, writing, mathematics and
science) and other information that districts systematically collect for K-6 (such as NWEA-MAP,
FastBridge, or other district assessments). Data should be provided within 60 days of program
completion.

o We will fully participate in an external evaluation by ICPE-Munroe Meyer Institute.

o We will submit parent, teacher, and/or surveys (as applicable) within 60 days of program completion.

| understand all of the above information is accurately and completely represented to the best of my
knowledge. If Learning Community staff should have clarification questions, we agree to respond within two
business days.

Jason Buckingham 9/11/2024

Superintendent Date
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ATTACHMENT A

Subcouncil: 3
Program Type: Extended Learning

School District: Ralston Public Schoo

Needs Statement for each building. Data may include student

Building(s) Served (please demographics, performance, and unique needs.
include highest to lowest
priority)
Mockingbird 180 active EL students, 42 at level 1 newcomer status
Karen Western 45 active EL students, 6 at level 1 newcomer status
Blumfield 69 active EL students, 19 at level 1 newcomer status
Wildewood 34 active EL students, 4 at level 1 newcomer status
Seymour 38 active EL students, 13 at level 1 newcomer status
Meadows 51 active EL students, 18 at level 1 newcomer status
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ATTACHMENT B

PROGRAM BUDGET

Program Revenue and Request Amount Comment
Non-Learning Community Revenue (including in- | $
kind)
Learning Community Request $ 221.146.27 We wish to add a newcomer program to the
’ elementary level to serve students with limited
exposure to the English language, along with
additional support from an EL/reading specialist
Total Program Revenue $ 221 146.27
Program Expenses Amount Comment
1.0 FTE EL Teach
Salaries & Wages/Benefits $ 200,000.00 0.5 FTE EL Tegi;;r
0.5 FTE Reading Specialist
1.0 FTE Para Professional
Insurance Benefits $
Transportation Costs $
Training $
Equipment $
Supplies $
Printing & copying $
Telephone & Internet $
Postage $
Rent & Utilities $
In-Kind $
Other (please specify) Furniture & Curriculum $ 21,146.27
Supplies
Total Program Expenses $221,146.27
Total Cost of LS # of Teachers
per Year of . # Program Hours # Students Impacted
Program in Program
Program per Week
221,146.27 36 2 teachers and |40 We have an average of 14 students per
1 para grade level currently identified as
newcomer.
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