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Learning Community Coordinating Council 
Meeting Agenda 

 
January 23, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The regular meeting of the Learning Community Coordinating Council is called 

to order on January 23, 2025, at ____p.m. 
 
b. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on January 17, 2025, and on the Learning Community 
Website.  

 
d. Oath of Office: Carol Hahn and Raquel Dixon Rodriguez 

 
e. Council Roll Call: Present: _________ Excused: ______ Absent: __________ Quorum: ____ 

 
f. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments?  
 

III. Reports: 
 

a. Chair Report:  
b. CEO Report: 
c. Treasurer Report: 
d. Legal Counsel: 
e. Foundation: 

 

IV. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
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a. Minutes of the November 21, 2024, meeting of the Council. 
b. Minutes of the January 9, 2025, special meeting of the Council.  
 
 
Motion: To approve the consent agenda as presented.  
 
First: _______ Second: _______ 
Discussion: ______________________________________________________________ 
Moved to vote:  Yes ______ No _____ Abstain_____. Motion passed_____   failed _____ 

 
VI. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee: 
 
b. Budget, Finance, and Audit subcommittee:  

 
c. Legislative and Policy subcommittee:  

 
d. Administration and Personnel subcommittee: 
 

VII. Programming Update: 
a. Centers Updates 
b. District Initiatives 
  

VIII. New Business: 
a. Henry Doorly Zoo and Aquarium Partnership Presentation 
b. Strategic Plan Presentation 
c. Avenue Scholars 
d. D2 Center Updates 

 
Adjournment: Meeting adjourned at: _________ 

 

Next Meeting – February 20, 2025, at 6 p.m. – Learning Community Center of North Omaha, 1612 
North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda should be 
held in a closed meeting, the council will conduct a closed meeting per the Nebraska Open Meetings 
Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
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UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   February 20, 2025, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes from November 21, 2024, Coordinating Council Meeting 
• Minutes from January 9, 2025, Special Session of the Coordinating Council Meeting 
• CEO Report 
• Financial Report 
• LCCNO & LCCSO Center Reports 
• Avenue Scholars Impact Report 2024 
• LC Data Reports 
• LC Framework 
• LC Needs Analysis 
• D2 Center 2023-2024 Annual Report 
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CEO Report to the Coordinating Council 
January 17, 2025 

 
 

1. Welcome New Members: We would like to warmly welcome our new council 
members. Your commitment and service to our council and respective committees 
are greatly appreciated. We look forward to your contributions as we continue to 
advance our mission.  

 
2. Zoo Partnership: The Henry Doorly Zoo and Aquarium partnership is included in the 

FY25 budget. This initiative will enhance our connection with the community and 
broaden the horizons of the children and families we serve. Through this pilot 
program, we aim to provide children with unique opportunities to explore career 
fields they may not normally encounter. We will collect data to assess the efficacy of 
this experience, ensuring that we make informed decisions moving forward. 

 
3. Community Workforce Innovation Opportunities: We have received several letters 

of support from key community stakeholders, including senators, city council 
members, Heath Mello, and business leaders. These endorsements will bolster our 
efforts to offer enhanced workforce innovation opportunities to the community. Key 
partners such as Heartland Workforce Solutions, Innovation HUB, and Metro 
Community College are being engaged to provide collaborative support in this 
initiative. 

 
4. Marketing and Public Relations Update: Stable Gray continues to add significant 

value to our marketing and public relations efforts. Notably, we have observed an 
increase in impressions across all platforms. I believe that enhancing community 
awareness of the resources available through the Learning Community will lead to 
an increase in the number of individuals served. Our proactive approach in this area 
is creating positive momentum. 

 
5. Strategic Plan Update: NASB is present today and will provide an update on our 

strategic plan. The executive leadership team has thoroughly reviewed the data and 
is eager to assist in the final stages of completing the Strategic Plan. Your feedback 
and insights will be invaluable as we refine our strategies for success. 

 
Closing Remarks:  
Thank you for your continued support and engagement. Together, we can achieve our goals 
and make a lasting impact in our community. 
 

  
 
 

Gerald “Mike” Kuhn, II 
Chief Executive Officer 



Business Type 2025 Budget

2025 through 12-

31-24

Percentage of 

budget Reason for higher budget to actual.

Rent $874,000.00 $360,232.07 41%

North Center $632,000.00 $271,988.45 43% August payment cleared in September

South Center $242,000.00 $88,243.62 36%

Research and Evaluation 767,000.00$            24,827.49$         3%

ELC Total

Parents U $2,170,227.52 $586,713.09 27%

Wages $1,451,323.56 $281,985.23 19%

Benefits $476,903.96 $110,734.29 23%

Other (Programing/Tech/Etc) $242,000.00 $193,993.58 80% Paid for office furniture in one lump sum.

Break out furniture

Existing Projects $9,866,142.00 $2,121,441.04 22%

ELC Programs (Districts 1.0 & IEC) $2,916,560.00 $361,272.04 12%

Superintendent Plan (BECI) $3,766,001.00 $858,358.00 23%

South Office (One World) $3,183,581.00 $901,811.00 28%

New Projects $5,645,655.00 $252,141.94 4%

Districts 2.0 $2,719,903.00 0%

Avenue Scholars $911,000.00 $127,263.00 14%

Whispering Roots $114,290.00 $0.00 0%

D2 Center $249,758.00 $124,878.94 50% Paid in advance of each quarter. 

Early Childhood Partnership 

(Intensive Early Childhood 

Partnership w/ OPS) $1,150,704.00 0%

Future Projects $500,000.00 0%

Central Admin $1,690,070.65 $305,118.75 18%

Salaries $716,348.56 $152,995.08 21%

Benefits $238,782.85 $39,349.16 16%

Other (total of amounts below) $734,939.24 $112,774.52 15%

Community Relations (Advertising) $150,000.00 $19,600.00 13%

Legal $80,000.00 $23,396.50 29%

Insurance $90,000.00 $0.00 0%

Lobbying $33,000.00 $9,666.68 29%

Other $238,939.24 $19,622.78 8%

Technology (computers, website,IT) $40,000.00 $9,972.00 25%

North Office Furniture $43,000.00 $0.00 0%

New Accounting/HR Software $40,000.00 $28,016.56 70%

Travel/Conference $20,000.00 $2,500.00 13%

LCC $58,500.00 $47,642.37 81%

Travel/Conferences/Mileage $10,000.00 $1,460.00 15%

Daily Record/Advertising $2,000.00 $562.00 28%

Contracted Services $35,000.00 $45,542.87 130%

Paid for primary election (Douglas) and 

general election. 

Misc $11,500.00 $77.50 1%

Total $21,071,595.17 $2,184,974.97 10%

Currently under budget (33% through 

year)

Revenue

Learning Community Capital Projects 1,202,440.00$        51,339$               4%

Receive minimal revenue in first 4 

months of year as expected

Elementary Learning Center 12,098,077.00$      515,497$            4%

Grand Total 13,300,517$            566,836$            4%
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Learning Community Coordinating Council 
Meeting Agenda 

 
November 21, 2024 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The regular November meeting of the Learning Community Coordinating 

Council is called to order on November 21, 2024, at 6:00 p.m. 
 
b. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on November 15, 2024, and on the Learning Community 
Website.  

 
d. Council Roll Call: Present: Shelton, Hahn, Whitted, Hoeger, Rodriguez, Ward, Brady, Hall, 

Brock   Excused: Johnson   Quorum: Yes 
 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments? No public comments 
 

III. Reports: 
 

a. Chair Report: Welcome special guests. He congratulated those who ran in the current 
election and won and those who were re-elected.  We will not have a meeting in December. 
Hoeger introduced special guests at the meeting. The Learning Community was invited to 
come and present at the 2025 Annual Meeting of the NASB. Presentations will be due by 
April 2025. He encourages everyone to attend the educational opportunities offered by the 
NASB. (Johnson arrived at 6:19 p.m.) 

b. CEO Report: This was our last meeting of the year. We thanked Council Member Andrew 
Brock for serving and ending his term, Carol Hahn for serving two terms, and Raquel 
Rodgriguez for finishing a term and being elected to serve a full. Kuhn gave the first State of 
the Learning Community Address.  
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c. Treasurer Report: BF&A came up with a plan to move forward with an investment policy 
over the next several meetings. The Finance Director presented a new format for the 
financial report. Was asked to add an additional column to the new report to compare prior 
months. Motion: to accept the presented financial report as the new format and the 
numbers as presented: First: Hall, 2nd: Rodriguez Vote: Yes, Johnson, Shelton, Hahn, 
Whitted, Hoeger, Rodriguez, Ward, Brady, Hall, Brock.  Motion passed. 

d. Legal Counsel: No report.  
e. Foundation: The Foundation is a separate organization but has a supporting role to the 

Learning Community. Hoeger discussed the Foundation Bylaws and how this is to be a 
collaboration between the Learning Community and the Learning Community Foundation. 
Public Directors of the Foundation are appointed by this Council.  

i. Nominations to the Foundation Board  
1. Ken Bird 
2. Tim Clark 

Motion: Resolved that the Learning Community Council accepts, with gratitude for their 
5 years of service, the resignations of Lorraine Chang and Carol Hahn from the Learning 
Community Foundation Board of Directors, and, 
Elects Ken Bird and Tim Clark to serve as Public Directors of the Foundation Board. Each 
to serve a 3-year term. First: Hoeger 2nd: Brady Vote: Yes – Johnson, Shelton, Hahn, 
Whitted, Hoeger, Rodriquez, Brady, Hall, Brock  No: Ward Motion passed.  

 
 

IV. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
 
a. Minutes of the October 17, 2024, meeting of the Council. 
 

IV. Motion: To approve the consent agenda as presented.  
 
First: Rodriguez  Second: Johnson 
Discussion: _No discussion.  
Moved to vote:  Yes: Johnson, Shelton, Hahn, Whitted, Hoeger, Rodriguez, Brady, Hall, Brock + 
No: Ward. Motion passed. 
 

VI. Subcommittee Reports: 
 

a. Elementary, Learning, and Diversity (ELD) subcommittee: 
1. Achievement Subcouncil #3 Recommends a Motion: Authorizing the CEO to enter 

into ELC programming agreements with Westside Community Schools, District 
Initiatives 2.0 – Instructional Coaching/Intervention Staff for FY25-29 for 
$259,993.73 per school year.  

 
2. Achievement Subcouncil #6 Recommends a Motion: Authorizing the CEO to enter 
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into ELC programming agreements with Springfield Platteview, District Initiatives 2.0 
– Family Engagement/Attendance Intervention for FY25-29 for $100,000 per school 
year.  

 
3. ELD Recommends a Motion: To authorize the CEO to enter the ELC into a 

programming agreement with the Bellevue Public Schools for the District Initiatives 
2.0 Early Childhood Project for FY25-29 and not to exceed $327,510.63 per school 
year. 

 
4. ELD Recommends a Motion: To authorize the CEO to enter the ELC into a 

programming agreement with the Omaha Public Schools for the District Initiatives 
2.0 Extended Learning & Early Literacy Intervention for FY25-29 and not to exceed 
$350,000 per school year.  

 
5. ELD Recommends a Motion: To authorize the CEO to enter the ELC into a 

programming agreement with the Papillion La Vista Community Schools for the 
District Initiatives 2.0 Early Literacy Project for FY25-29 and not to exceed 
$389,412.08 per school year. 

 
6. ELD Recommends a Motion: To authorize the CEO to enter the ELC into a 

programming agreement with Bennington Public Schools for the District Initiatives 
2.0 Instructional Coaching/Intervention Staff, for FY25-29 and not to exceed 
$100,000 per school year. 

 
7. ELD Recommends a Motion: To authorize the CEO to enter the ELC into a 

programming agreement with DC West Community Schools for the District 
Initiatives 2.0 Early Childhood Education, for FY25-29 and not to exceed $100,000 
per school year.  

 
8. ELD Recommends a Motion: To authorize the CEO to enter the ELC into a 

programming agreement with Elkhorn Public Schools for the District Initiatives 2.0 
Early Literacy Intervention for FY25-29 not to exceed $136,275.50 per school year. 

 
Motion: To approve the motions as presented by the ELD subcommittee.  
 
First: _Hoeger_ Second: Brady_ 
Discussion: Kuhn and Hoeger had gone and spoken with all the superintendents on why they 
didn’t support us in the past. District Initiative 2.0 is a result of those conversations. The impact 
is tremendous. We took care in working through the proposals.  
Moved to vote:  Yes: Johnson, Shelton, Hahn, Whitted, Hoeger, Rodriquez, Ward, Brady, Hall, 
Brock. Motion passed. (Rodriguez left at 6:50 p.m.) 
 
b. Budget, Finance, and Audit subcommittee: Included with the Treasurer’s report.  

 
c. Legislative Subcommittee: No report 
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d. Administration and Personnel subcommittee: Reminder to complete surveys for evaluation 

of CEO. 
 

VII. Programming Update: 
 

a. District Initiatives – Gave summary of 2.0.  
  

VIII. New Business: 
a. MMI Presentation – Gave Evaluation report for the prior year for both Parent University and 

South Omaha Center. (Whitted stepped out at 7:24 p.m. and returned at 7:29 p.m.) The 
numbers were very comprehensive and showed improvement. Asked to have a copy of the 
presentation. MMI will send.  

 
b. Interview Candidates for Appointment to the Subcouncil 1 Vacancy. 

i. David Preston, Jr. gave information about himself. Currently, works as a Sgt for 
Internal Affairs with the Omaha Police Department. Experience in the Black Police 
Officers Association as Vice President.  

ii. Octavia Dunkin – Withdrew via email on 11/21/2024.  
  

Action Item: Vote by written ballot to select the appointee. All votes were a yes for David 
Preston, Jr as new Subcouncil #1member.   
 
Oath of Office- Delayed until the January 9, 2025,  meeting.  
 

Adjournment: Meeting adjourned at: 7:49 p.m.  
 

Special Meeting – January 9, 2024, at 6 p.m. – Learning Community Center of North Omaha, 1612 
North 24th Street, Omaha, NE 68110 – To install new council members and elect officers. 
 
Next Regular Meeting – January 23, 2025, at 6 p.m. Learning Community Center of North Omaha, 1612 
North 24th Street, Omaha, NE 68110  
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda should be 
held in a closed meeting, the council will conduct a closed meeting per the Nebraska Open Meetings 
Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   January 9, 2025, 6:00 p.m. – Install New Council 
      Learning Community Center of North Omaha,  
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      1612 N. 24th Street, Omaha, NE 68110 
 
LC Coordinating Council   January 23, 2025, 6:00 p.m. – Regular Session 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Draft Minutes from October 17, 2024, Coordinating Council Meeting 
• LCCNO & LCCSO Center Reports 
• District Initiatives 2.0 proposals 
• MMI Evaluation 
• Subcouncil #1 Applications 
•  
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Learning Community Coordinating Council 
Special Meeting Minutes 

  
January 9, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The January Special Session of the Learning Community Coordinating Council 

is called to order on January 9, 2025, at 6 p.m. 
 
b. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on January 2, 2025, and on the Learning Community Website.  
 
d. Council Roll Call: Present: Johnson, Whitted, Hoeger, Brady, Hall Excused: Shelton, 

Rodriguez  Absent: Hahn, Ward Quorum: Yes 
 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments? There are none. 
 

III. Oath of Office – David Preston, Jr: Stephen Bloom, Jason Taylor and Tim Hall were sworn in as 
newly elected and re-elected Council members. Missing was Raquel Rodriguez and Carol Hahn 
who will be sworn in at the January 23, 2025, meeting.  
 

IV. Election of Officers - Chair:  
Nomination- Shelton 
1st Mark, 2nd Doug 
Election by acclamation- All in favor 
 
Vice Chair:  
Nominations: Hoeger  
1st- Hall, 2nd - Preston 
Election by acclamation- All in favor 
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Treasurer:  
Nomination: Hall 
1st Mark 2nd Doug 
Election by acclamation- All in favor 
 
Secretary 
Nomination: Johnson  
1st Mark, 2nd Doug 
Election by acclamation - All in favor 
 

V. New Business: Council members were asked to complete the LCCC Committee Interest Form 
and return it ASAP.  

  
Adjournment: Meeting adjourned at: 6:28 p.m.  

 

 
Next Regular Meeting – January 23, 2025, at 6 p.m. Learning Community Center of North Omaha, 1612 
North 24th Street, Omaha, NE 68110  
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda should be 
held in a closed meeting, the council will conduct a closed meeting per the Nebraska Open Meetings 
Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
 
LC Coordinating Council   January 23, 2025, 6:00 p.m. – Regular Session 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
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• N/A 



LEARNING COMMUNITY CENTER OF NORTH OMAHA 

11/15/24 to 1/17/25 

General Information 

 New Staff Additions: Parent University welcomed several new team members: Educational 

Navigators (EN) Guadalupe Perez and Chancellor Smith, bringing the EN team to 6. Child 

Learning Specialists (CLS) Mi Cho and Jessica Parks joined the team. New Curriculum Manager 

Fred Jones joined the team. 

 Families Served: Since July 1, 2024, PU has served 203 families. There are currently 21 families 

on the waitlist, with many others in the community expressing interest in joining the program. 

 Classes Offered: Between November 15, 2024, and January 17, 2024, PU offered 19 different 

classes to parents, focusing on adult education and parenting support. We currently have 95 

families in our MCC classes. 

 Family PACT Events: 

o Family Play Nights: Designed to support parents in learning to play with their kids 

using everyday materials from the home.20 - 23 participants 

o Winter Fest: End of year celebration to focus on building stability at home via tradition 

and cultural norm. Event included GGK workshop, Family Health workshop, Crafting 

Activities, and a gift shop from donation to families. 95 participants. 

 Child Learning Space Update: The Child Learning Space had adopted part of the Creative 

Curriculum, a standard in childcare, to support their curriculum development and support for 

the child’s development and growth.  

Staff Training 

 In partnership with ESU3, all staff were trained in High Quality Family Engagement and Diversity 

Training 

 EN trained in High Quality Home Visitation 

 All Managers Trained in ASQ Evaluation 

Success Stories 

This winter, Parent University (PU) demonstrated its unwavering commitment to supporting our families, 

even in the face of challenging weather conditions, including an ice storm. 

 Winter Gift Shop Success: Families in need benefited immensely from our Winter Gift Shop, which 

provided clothes, toys, books, and furniture all from donations. 

 Winter Coat Giveaway: Starting in early November and continuing through December, our coat 

giveaway ensured that 226 children received essential winter clothing to stay warm. 

Family Support Highlights 

 Employment Assistance: One family, after three months of unemployment, received critical 

guidance from our Social Assistance Navigator. We helped them successfully apply for 

unemployment benefits and disability support, offering much-needed relief. 



 Medicaid Enrollment: Three families received personalized assistance navigating and enrolling in 

and getting Medicaid this past month. 

 Household Support: Two families were connected with affordable appliance repair services, 

enabling them to repair their washers and dryers that would have otherwise been out of reach. 

Community Partnerships and Resources 

 New Referral Partner: PU is now an official referral partner for The Furniture Project, expanding 

our ability to assist families with furniture needs. 

 Essential Needs: Numerous families have been connected to vital resources, including clothing, 

food, and diaper pantries, ensuring they have access to basic necessities during these colder 

months. We provided diapers for 213 families in January. 

Photo of the Center 

    

    



LEARNING COMMUNITY CENTER OF SOUTH OMAHA 
11/14/24-1/16/25 

General Info 

• During LCCSO conferences, two children were identified as possibly having developmental delays, so the 
families agreed to refer their children to Early Development Network. Both referrals were accepted, and the 
children are now receiving services. 

• Celebrated the 10-year College Prep for Families partnership and programming with an event for current 
and past families and UNO/LCCSO staff at the Scott Conference Center. One family asked if their young son 
could sing as part of the celebration, so he sang two songs for the crowd, which ended in loud applause. 

• Attended the opening of the new Heartland Workforce Solutions location near the center. 
• Attended the Early Learning and Elementary Alliance Group Meetings through Canopy South, South Omaha 

Community Care Meetings, and resource-sharing meetings through The BRIDGE 
• LCCSO is a Nebraska Diaper Bank host site and we distributed diapers for almost 100 children a month.  
• Hosted a data-focused retreat to look at center outcomes and team planning to make improvements. 
• Offered three Thanksgiving-themed family events on the Monday and Tuesday before Thanksgiving in 

partnership with Opera Omaha.  
• Omaha Symphony visited the center for a musical storytime event. 
• One class visited UNO to see a performance by international students who had previously visited the LCCSO. 
• Several enrollment events for new programming starting in late January 
• Montessori Children Room’s 6th-grade class adopted a LCCSO family in need and provided gifts for each 

family member. A local therapist adopted another LCCSO family for the holidays. 
• The LCCSO hosted a Winter Holiday Celebration with Frosty the Snowman and many fun activities. 
• Hosted a car seat installation workshop in November. 
• Hired two new teachers, a new social assistance navigator, a new community navigator, and three new child 

learning providers. An educational navigator and two child learning providers are in process. 
• Met with The BRIDGE and identified two parent facilitators from the program who will lead a Community 

Café in the Spring. 
• Attendance rates were up in parenting classes, ESL, and GED during the past semester. 
• Continue to work with OPS to get the Bancroft program off the ground in January.  

Center Programming  

• Parent/Child Programming 
o ESL for Parents 11 cohorts 
o GED for Parents 2 cohorts 
o Parent Workshops included: 

 OPS 101 
 Mental Health 101 (UNMC) 
 Love & Logic -  
 Circle of Security (LCCSO staff and Child Saving Institute) -  
 Nurturing Parenting (LCCSO staff) -  
 Workforce Development (LCCSO staff)  -  
 Northstar Computer Basics (LCCSO staff) -  
 Trauma and Resilience (Project Harmony) 
 Intro to Finances (Lending Link) - 
 Cooking Matters (Whispering Roots) -  
 OneWorld Patient Leadership Group (OW senior leader) 



 Car Seat Installation Workshop (Children’s Hospital) 
• Child Learning programming during parent classes   

o Regular programming for children aged 0-5 
 Lil’ Rosies through the Rose Theater twice a month 
 Opera Omaha Story Time for preschool classes 

• Interactive Parent/Child Programming 
o Home visits are scheduled approximately every three to four weeks 
o College Prep for Families program celebration 
o String Sprouts parent/child violin classes  

• Community Childcare training/coaching for South Omaha childcare providers 
o 16 childcare provider receiving weekday coaching and Saturday trainings/collaboration meetings 

Staff Training  

• National Families Learning Conference in KY (Instructional Manager)  
• Home Visitor Rating Scale training (Family Engagement Manager) to better guide her team on best practices 

in quality home visiting 
• Ages and Stages Developmental Questionnaire training (child learning, management and navigators) to help 

determine which children to refer to Early Development Network or Omaha Public Schools for further 
evaluation 

• Supervision of Children (Child Learning Team) 
• OneWorld’s Leadership Growth Series (Managers) 
• Emergenetics Training (Navigator team, Child Learning team, Parent Ed Team) 

Success Story 

 

On January 3rd, during OPS's winter break, the LCCSO hosted a pilot event called "Ready to Learn." 

In this interactive event, parents and their preschool-aged children enjoyed a variety of learning 
activities they could repeat at home to increase school readiness. The event lasted 4.5 hours and 
included a family meal in which conversation-starters were included in a numeracy game. Parents 
and their preschoolers played name and memory games and sensory activities to boost literacy and 
number knowledge, read books together in a "Cozy Corner," engaged in conversations about 
emotions, and went home with a binder of ready-to-use activities to continue using at home. We will 
be hosting another Ready to Learn event on Saturday, January 25th.  

 



Empowering Communities
with Conservation Learning
Jocelyn Harrison
Vice President of Education



The path to stewardship through 
conservation education

Omaha's Henry Doorly Zoo and Aquarium's mission is to inspire, educate and engage 
people to serve as lifelong stewards for the conservation of animals and their habitats.

DRAGGED ALONG CURIOSITY AWARENESS UNDERSTANDING CARE ABOUT CARE FOR

"I don’t even want 
to be here"

"What is this 
about?"

"I'll think about it." "I think I care." "I want to help." "I will help."



How does learning happen at 
the Zoo?

Formal Education Non-Formal 
Education

Informal 
Education





Informal and Non-Formal Learning Opportunities:
Overnights, Camps, and Classes

• We will host 4 
private Sleeping Bag 
Safari overnights for 
Learning Community 
families

• 20 summer day 
camp spots will be 
reserved for 
Learning Community 
families

• 30 class spots will be 
reserved for 
Learning Community 
families 



Other opportunities for families

• 2 Zoo passes 
available to Learning 
Community sites for 
check out by families

• 4 Community 
Conservation days 
with Learning 
Community families 
throughout the year



How this helps grow our impact
• Understand and meet the needs of 

our community
• Include the voices of our partners and 

align missions

• New innovative and inclusive programs

• New conservation programs available to 
community members

• Increase diversity and inclusion of our 
programming Mission Community

Animals

Zoo Team
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Introduction and Purpose of the Needs Analysis  

Introduction 

The following Learning Community Needs Analysis is a comprehensive assessment of organizational needs according to all the engagement carried out as 
a part of the NASB Strategic Planning process. The analysis of the Learning Community of Douglas and Sarpy Counties is the first step toward crafting a 
strategic plan to carry the organization into the future. The Learning Community is in an optimal position to create positive organizational change due to 
reestablishment of the Learning Community Foundation, filling of vacant council seats and administrative positions, and tremendous positive energy built 
after the distribution of the District 2.0 grants to the Omaha Metro school districts. Opportunities abound to continue the positive, upward trend for the 
Learning Community to enhance support for students, families, and school districts. A brief description of the content areas assessed and the engagement 
methods used are provided below.  

Core Elements  

The seven Core Elements of the Nebraska Association School Boards (NASB) Strategic Planning process describes the structures and components of a high-

functioning organization. These elements constitute the lens through which the organization is assessed and serve as the architecture on which the 

actionable strategies for organizational improvement can be built. A continuous focus of improvement on these core elements will prepare the organization 

for sustainable, elevated success moving toward the future.   

Community and Family Engagement 

Continuous community and family engagement ensures the organization operates with the primary benefactors front of mind.  
• Feedback and Communication 

• Poverty and Language Barriers 

• Cultural Competency and Responsiveness 

Human Resources 

Investing in and creating effective and engaged staff members sustains and builds a high-functioning organization.  
• Staff Training 
• High Quality Staff 
• Onboarding and Orientation 

Operations 

Clarity in protocol, procedure, and policy create an efficient organization poised to create lasting impact. 
• Protocol and Procedures 

• Programming 

• Clear Communication 
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Organizational Culture 

A clear organizational culture serves as the unifying element to align every person in the organization around a common mission. 
• Organizational Identity 

• Workplace Environment 

• Positive Relationships 

Organizational Resources and Funding 

Adequate space, tools, and funding must be present in any organization for excellent work to occur.  
• Budget and Funding 

• Facilities 

• Tools and Equipment 

Partnerships and Professional Connections 

A robust network of like-minded partners and a professional community are essential to bolstering and sustaining support for students and families. 
• Education and Governmental Partners 

• Non-profits 

• Business and Organizational Partners 

Council Governance 

Effective council practice based on objective governance standards ensures accountability focused on growth of organizational outcomes.  
• Policy 

• Council-CEO Relations 

• Advocacy 

Engagement Methods 

The data to support this Needs Analysis was gathered through three different mechanisms; Interviews with both Coordinating Council members and 

Learning Community administrators, online surveys provided to administrators, council members, staff members, district superintendents, and families, 

and several in-person focus group meetings. The process of stakeholder engagement took place from August 2024 – November 2024. Further details on 

each method of engagement are listed below.  

Interviews 

At the beginning of the process, each council member and administrator were offered the opportunity to participate in a 1-on-1 interview. All 

administrators and seven of ten council members at the time participated in these interviews. All council members were asked the same questions around 

council governance, areas of accomplishment, and areas of growth. Administrators were asked questions corresponding with the areas of analysis in the 

online surveys, highlighted later in this report. All interviewees were asked about the overall mission, vision, and role for the Learning Community in the 

Omaha community. 
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Online Survey Engagement  

The primary method of data collection performed was through online surveys administered through the online survey system, Qualtrics XM®. These 

surveys were distributed via email to Learning Community stakeholders with permission from the CEO. The surveys completed provided data on several 

areas including organizational culture, partnerships, community and family engagement, council governance, operations, and human resources.  Online 

survey engagement was completed from October – November 2024. A breakdown of survey completion rates is shown below: 

Stakeholder Group 

Target 

Response Rate 

Actual 

Response Rate 

Administrators: 100%  100%  

Council Members: 100%  70%  

Staff Members: 100%  60%  

Superintendents: 100%  100%  

Families: -  60 Responses  

 

In-Person Focus Groups 

In addition to online surveys and face-to-face interviews, two types of focus group meetings were held during the engagement process. The first of these 

types was a series of three meetings specifically for families served by the Learning Community. Two of these meetings were held at the South Center 

including approximately 15 participants each, and one was held at the North Center including 20 participants. These meetings were facilitated by a NASB 

staff with support from Learning Community staff to translate for all of the participants. The purpose of these meetings was to engage families served by 

the Learning Community on their aspirations, greatest challenges, and experience in Learning Community Programs.  

NASB and the Learning Community also hosted a Partner’s meeting, inviting major partners such as school district, business and organizational partners, 

legislative representatives, and others to share their experience in connection with the Learning Community. A total of 12 people representing 6 

organizations attended this meeting. 
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Summary of Identified Needs 

The needs identified throughout the document are compiled into the chart below. For further discussion, data, and evidence supporting these needs, please 

see the associated core element section. These needs will be used to help craft the strategies and priorities for the Learning Community framework and 

final strategic plan.  

 

  

Core Elements Identified Needs  

Community and Family Engagement • Expansion of Communication Mediums (electronic communications) 

Human Resources 
• Staffing 
• Continuous Training 

Operations 
• Communication 
• Clear Policy and Procedure 
• Expansion of Programming – Methods and Spectrum of Support 

Organizational Culture 
• Administrative Team Norms 
• Mission and Vision Integration 
• Organizational Role Clarification 

Organizational Resources and Funding 
• Technology Updates 
• Better Utilization of Space  

Partnerships and Professional Connections 
• Marketing/Promotion of Work 
• Intentional Connections with School Districts  

Council Governance 
• Council Professional Development 
• Policy Goverance 
• Data Utilization for Accountability and Decision-Making 
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Community and Family Engagement 

When asked about their understanding of family challenges, 100% of Learning Community administrators and staff felt they understood the challenges 

families were facing. Family survey respondents verified this sentiment as 95% of family respondents agreed or strongly agreed that staff understood their 

families’ challenges. Additionally, 100% of administrators and staff felt confident in working with the different demographics served by the Learning 

Community. The response from families was also very positive as 98% of family respondents felt that staff is respectful of their family and culture. Further 

evidence was provided through qualitative survey responses as administrators and families both identified English Language education, financial 

challenges, and education as some of the top challenges given when asked to provide specific areas of challenge. A larger list of coded responses from 

both online survey and focus group discussion is included below: 

Online Survey Focus Group Discussions 
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Learning Community families also felt very strongly that the programs offered by the Learning Community were helping them to reach their or their family’s 

goals. 98% of respondents agreed or strongly agreed that the programs were helping. This indicates an excellent alignment of programs to family needs 

and justification for continuation of current programming.  

The breakdown of demographics served by the Learning Community showed a clear majority in the participants of Learning Community programs. The 

graphs below show that over half of participants identify as Hispanic/Latino (52%) and about a third (33%) identify as Asian American/Pacific Islander. 

93% of respondents were women, compared to just 5% of men.  

 

Finally, communicating regularly with families is critical to sustaining excellence in programming and engagement. 97% of family responses indicated that 

families felt informed about Learning Community Programming. When asked about the best methods for engagement with families, themes of electronic 

communication, especially text messages and social media, and phone calls emerged as the top responses.  

Broadly, community and family engagement at the Learning Community is a clear area of strength. Alignment of programs and the work of staff with 

families is going exceptionally well, and a continued focus on these areas should be maintained. There does exist opportunities for growth particularly in 

clarifying communication channels to preferred mediums for families, as well as growth in engagement of particular demographics, particularly men, 

black/African American, and white/Caucasian communities. The presence of these demographics in the Omaha community should be analyzed and used 

to guide decision making on how best to engage these groups.  
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Human Resources 

Effective organizations rest on the effectiveness of their staff members. During the online survey engagement, administrators and staff were both asked 

about their confidence in completing their work, and the ability of the organization to continue with tis current staff. These responses are listed in the chart 

below: 

Statement 

Administrators 
Strongly Agree or 

Agree (%) 

Administrators 
Disagree or Strongly 

Disagree (%) 

Staff 
Strongly Agree or 

Agree (%) 

Staff 
Disagree or Strongly 

Disagree (%) 
The work of our organization is manageable with 
our current staff. 

14% 57% 37% 59% 

I feel equipped to accomplish the tasks of my job. 86% 14% 89% 11% 

My job provides me a clear role and scope of 
responsibilities. 

86% 14% 78% 15% 

From the information in the chart, we find that the majority of staff feels currently able to complete their job well. There is a small number of administrators 

and staff that identify feeling unequipped to perform their role and a small number identifying a lack of clear roles and responsibilities. Whether or not the 

same respondents selected both, clarity in organizational roles and responsibilities is highly beneficial to enabling individuals to perform optimally.  

The clearest message from the chart above is the need for a larger staff capacity. Over half of both administrators and staff acknowledge this need. 

Furthermore, when asked about the hardest parts of their roles, just under half (48%) of staff indicated that workload or staffing was the greatest challenge. 

Staffing, however, is a unique challenge for the Learning Community. Due to the presence of Nebraska State Statue 79-2104, the ability of the Learning 

Community to directly fund staffing is limited to 10% of the associated levy. Because of this limit, partnerships become a significant focus for expanding 

the reach of the Learning Community. Additionally, improving the effectiveness of current staff and building infrastructure and support systems to 

maximize current resource usage may help to alleviate the high workload of current staff members.  

Through the online survey engagement, administrators and staff were asked about what skills, knowledge or abilities would help them in their work, and 

during the interview process, administrators were asked to respond to what might impact staff effectiveness most. The coded lists of these questions are 

available on the next page. While staff provided a large selection of possible trainings and a heavy focus toward continuous development, the theme of top 

responses from both groups aligned more toward effective operating procedures and guidance, and organizational culture items like autonomy, 

collaboration, open communication, and team building. The recognition of these items over specific skills points to a higher-level need for 

organizational connections and approaches to internal work.  
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Administrators Staff 
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Operations 

High levels of effective communication and purposeful boundedness are characteristics of high-functioning organizations. These two conditions were 

assessed in survey questions to both administrators and staff. The responses are contained in the table below.  

Statement 

Administrators 
Strongly Agree or 

Agree (%) 

Administrators 
Disagree or Strongly 

Disagree (%) 

Staff 
Strongly Agree or 

Agree (%) 

Staff 
Disagree or Strongly 

Disagree (%) 
Communication among Learning Community Staff is 
effective. 

43% 43% 59% 30% 

The policies of the Learning Community are helping 
to create a positive, effective work environment.  

43% 43% 59% 11% 

From the table, we can see a clear need in the area of effective communication. One factor contributing to this need may be the tenure of much of the 

administrative team. Effective communication patterns take time to manifest and the newness of many of the administrators has not given time for a rich 

understanding of the personalities and communication styles present. The two questions above are highly related, as policies and procedures can define 

organizational processes. Responses were very similar for both administrators and staff, with more staff marking “Unsure” as it relates to policies creating 

a positive environment. Qualitative responses provide further verification for this 

need. When asked “What is the hardest part about completing the tasks of your job”, 

the top responses from staff, beyond staffing and workload which was discussed 

previously, were “Effective Communication” and “Work Assignment from Many 

Places”. Administrative responses to the same questions are shown in the chart on the 

right. The top four responses from administrators all point to a disorganized 

communication pattern which is contributing to the confusion and overwhelm of staff 

members when receiving direction from administrators.  

Administrators were also asked “internally, what would make your workday more efficient?” The top response mentioned by 5/7 administrators was “Clear 

Policy and Procedure”. While there have been developments in the creation of organizational handbooks and clarifications of certain operational policies, 

the flow of work, communication, and responsibility still need further clarification for optimal performance. Creating these policies and procedures is an 

opportunity to appropriately guide the work of the Learning Community, and to advocate for the perspectives of staff in the creation these polices, 

exemplifying collaborative leadership and building unity across the organization.  

Another critical element of organizational operation is, of course, programming. The programming provided by the Learning Community touches many 

different areas. To capture the many perspectives available, administrators, families, and superintendents were asked about programming in a variety of 

capacities. Families and superintendents were engaged through online surveys, while programming was also assessed through interviews with 

administrators, and focus groups with families.  
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The different perspectives offered several considerations for the improvement of learning Community programming. First, administrator interviews asked 

“What areas of programming are going well, and what other areas may need improvement?”. While some responses pointed to specific content, most 

administrator responses surrounded the process of providing programming with responses such as “Outreach and Engagement, Consistency of 

Programming, and Expanding Evening Programming.” Threads of these were found in the other stakeholder groups as well as family respondents to 

the online survey identified Whole Family Activities and focus group participants identified Classes for Older Youth.  

One challenge of Learning Community programming is balancing the needs and goals of families and school districts. Alignment of the challenges identified 

by district superintendents and families lies in poverty and economic challenges. The two groups differentiated beyond this need with superintendents 

identifying Mental Health and Attendance, and families identifying Language Barriers, Lack of Understanding of Social Systems, and Education. 

While a smaller portion of family respondents identified it, a number of responses surrounded understanding education to support their children’s 

academics. The identification of these challenges shows the clear role the Learning Community has serving as the intermediary for families with the 

education system, something being addressed currently through educational navigation. More broadly the differences in response from superintendents 

and families shows the spectrum of needs across the Omaha metro. Through a lens of stability, we see that some areas of the city identify more basic level 

stability needs (housing, stable employment, etc.) while areas further along the periphery identify more mental health stability needs. This lens may help 

to clarify the role the Learning Community can play in supporting all districts and students regardless of economic circumstance.  
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Organizational Culture 

Organizational culture is a hot topic, especially in education, when it comes to improving organizational effectiveness. At the ground level, the most visible 

part of organizational culture is the quality of interactions between people and the characteristics of the work environment. This first level of organizational 

culture was assessed by both administrators and staff. Both groups were asked to respond to the statement of “the environment at my job is professional, 

productive, and positive.” While these three items are general, they reveal a perception of the work environment with areas of growth. As visible in the 

table below, administrators assessed the work environment as professional at a lower rate than staff, more than half agreeing, or strongly agreeing. The 

Learning Community is a small team in 

comparison to other organizations. This, in 

conjunction with the short tenure of many 

administrators, may be contributing to a lack of 

clear workplace norms and processes that 

create a professional environment. In both other 

areas, however, high numbers of administrators 

and staff identified a productive and positive 

environment. Connected to this environment is 

the quality of relationships between staff members. When asked to agree or disagree with the statement “I have positive relationships with the staff I work 

with”, 86% of administrators and 97% of staff members agreed or strongly agreed.  

Secondly, organizational culture rests heavily on people’s ability to connect to an espoused mission and vision for the future. Ideally, individuals in an 

organization will find great meaning and fulfillment in the work they do that is connected to the overall goal of the organization. Administrators and staff 

both responded very positively to questions 

around their connection to their work. These 

responses are found in the table below. The 
immensely positive response to these questions 

shows a clear commitment to the work of the 

Learning Community and can serve as the 

foundation for a positive organizational culture. 

Finally, and most abstractly, the role of an organization in its broader ecosystem is important to clarify for guidance on collaboration with other entities 

and establishing priorities for growth. Perceptions of this role were probed through initial interviews with administrators and council members, but 

responses across all stakeholders have underlying themes which can provide insights. Interviewees were directly asked “what do you believe is the role of 

the Learning Community in supporting students and families in the Omaha Metro?” Responses from administrators and council members fell primarily 

into two central themes: Supporting Districts through Partnerships, and Family and Poverty Support. The first theme contained the top response from 

both administrators and council members, District Partnerships. Other, less common responses in this theme were Education Innovation Incubator, 

Synthesize Partnerships, and Birth-Graduation Continuum of Support. While this theme had fewer responses contained within it, the responses were 

more common across interviewees. The second theme more broadly described family and poverty support with responses such as Helping those in 

poverty, Two-Gen Approach, Promoting Family Success, and Breaking Cycle of Systemic Poverty. These two themes highlight once more the central 

The environment at my job is… 

Administrators 
Strongly Agree or 

Agree (%) 

Staff 
Strongly Agree or 

Agree (%) 

Professional 43% 88% 

Productive 72% 84% 

Positive 86% 84% 

Statement 

Administrators 
Strongly Agree or 

Agree (%) 

Staff 
Strongly Agree or 

Agree (%) 
I feel as strong connection to our organizational 
mission. 

100% 97% 

The work I do is meaningful to me personally. 100% 97% 
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role the Learning Community can play as an intermediary between family and poverty support and impacting educational outcomes for school districts. 

The full list of responses is shown in the table below. 

Administrators Council 

 

 

Explicitly clarifying the role of the Learning Community provides not only aids in the development of a long-term vision for outcomes but helps to guide 

the development and expansion of the organization as it sets its priorities for the future. The Learning Community is poised for growth with new team 

members, council members, and opportunities for partnerships. Understanding the role the organization plays in the broader community ecosystem brings 

to light a comprehensible framework of how all the great work being done contributes to the overall mission. The communication of this framework creates 

understanding among stakeholders, ensuring they feel confident in supporting the organization moving forward.  
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Organizational Resources and Funding 

The core element of Organizational Resources and Funding directs attention to the facilities operated by the Learning Community, and the funding sources 

which make the programming and support the organization offers possible. The main area of assessment done during the Strategic Planning process was 

around the perception of organizational facilities. Funding streams for the Learning Community were probed briefly through administrator interviews. 

While no clear area came through, a wealth of sources of possible additional funding such as philanthropic donors, federal grants, and partnership building 

were identified. Through the reinvigoration of the Learning Community Foundation and additional room within their levy authority, the Learning 

Community is in a strong position to continue funding the impactful work being done.  

The Learning Community, through partnerships, currently operates two learning centers, one in North Omaha and another in South Omaha. Through online 

surveys and interviews with administrators, the perception of these facilities was assessed. When asked if the Learning Community facilities provide 

adequate space for high-quality programming, the majority of administrators and staff agreed or strongly agreed. The table below displays these results. 

When families were asked if they agreed to a corresponding statement, “Learning Community facilities provide a safe space for me and my family”, 100% 

of family respondents agreed. This handful of responses in the negative may indicate a small or isolated need for facility enhancements.  

Admin Staff 

  

Online surveys also asked what facilities improvement could be made. While administrative responses yielded no common areas, the top response among 

staff were “More Space” and “Small Group Meeting Space”. Major renovations to expand the capacity of space can be costly. Other responses provided 

by both administrators and staff included “Better Coordination of Space Use”, “Maximize Current Capacity”, and “Utilize Current Space Well”, 

suggesting a better utilization of space may be an identified solution.  

Organizational resources also include the equipment and tools staff members are using to accomplish their job. Administrators and staff were asked “What 

tools, equipment, or training would help you most in your work?”. The responses from both groups illustrated a minor need for technology updates to 

improve efficiency, but many respondents identified training needs over physical equipment needs. Outside of the need for technology updates, the heavier 

focus on training from both groups clarifies the need to maximize the human capacity of the organization. 
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Partnerships and Professional Connections 

The Learning Community by design is in a prime position to create and convene partnerships in accordance with its mission. The first of these major 

partners must be with school districts. The relationships with superintendents are one indicator of success in this area. Superintendents were asked to 

respond to a set of three statements regarding their relationship to the Learning Community. The three bar graphs represent the distribution of responses 

to these three statements. First, 72% of superintendents agreed they were well informed about Learning Community programming. While this is positive, 

increased communication could improve this area to ensure that superintendents can communicate with the district the opportunities that exist through 

the Learning Community. Secondly, the other two questions show an interesting point of tension between the understanding and perceived value of the 

Learning Community. While 91% of superintendents understood the mission and vision, only 63% felt programs were helping to serve students and 

families in their district. This discrepancy is starkly different form the information from family surveys where 98% of families felt the programs were 

helping. This tension may point toward the emphasis that has been placed on family engagement and support that is more direct with families, while 

providing funding for higher level programs to districts. It may also be the case that the stronger feelings of disagreement are isolated to areas of the 

community where Learning Community programs are accessed less often. Finding ways to engage and support all districts, individualizing the 

approach to their needs is a major challenge that will require strong relationship 

building to understand the needs of districts, and clear partnership guidelines to 

ensure support provided aligns to the organizational mission.  

Administrators and staff were asked similar questions as to how the broader Omaha 

community understands and is being served by Learning Community programs. 

Administrators felt very strongly that the community did not understand the mission 

and vision of the organization, with 86% disagreeing or strongly disagreeing to the 

statement “The Omaha community understands the mission and vision of the Learning 

Community.” Staff responses to the same question were more positive with only 22% 

outwardly disagreeing, but only 52% agreeing or strongly agreeing. This clear 

perception of misunderstanding from administration and smaller need for additional 

clarification from school district highlights the need for increased promotion of the 

great work being done at the Learning Community. This may come in the form of social 

media engagement, education for partners, or presence at school district and 

community events.  

More positively, 100% of administrators and 81% of staff members agreed or strongly 

disagreed to the statement “Learning Community partnerships are helping to serve 

student and families more effectively.” The affirmation of this perception by family 

survey respondents is certainly positive, however the tension between these responses 

and the number and degree of negative responses from superintendents suggests a 

heavier focus should be placed on ensuring support provided to school districts 

balances alignment with district goals and the mission of the Learning Community. 
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Council Governance 

As a part of the Strategic Planning process, the Learning Community Coordinating Council participated in an online council self-assessment. This assessment 

is based on the NASB Standards of Effective Governance. Through the evaluation of council practice, areas of strength and growth are identified to provide 

tangible steps to improve the practice of governance. The Council indicated Standard VIII: Council-CEO Relations as the highest areas of strength (3.68). 

With the recent transition in CEO, this is a very positive step indicating a unified Council-CEO team moving forward. Other strengths were Standard VII: 

Council Operations (3.64), and Standard VI: Organizational Resources (3.46). These two strengths highlight the focus that has been placed on the 

effective and efficient use of funds, as well assurance of proper board operation.  

Areas of growth identified by the Council were Standard IX: Professional Development (2.43), Standard IV: Accountability and Student Achievement 

(2.90), and Standard II: Policy Governance (3.14). First, the lack of continuity on the Coordinating Council has created an inability to develop collective 

knowledge amongst all council members. Professional development for Council members should be prioritized to build this knowledge for the purpose of 

implementing proper governance practice into policies and procedures. This will build resilience to learning loss as council members transition in election 

cycles. Secondly, the understanding and utilization of data is an essential part of evidence-based decision-making. This also provides accountability for the 

organization toward its goals and ensures that progress or adjustments are being made. Finally, the use of policy to guide the organization will have a 

tremendous impact on organizational operation, especially as 

internal processes and procedures are more clearly defined. 

More detailed scores of all standards and indicators are 

available in the table following.  

The opportunity to improve the governance practice of the 

organization not only makes for a more efficient and effective 

organization but models the appropriate humility and 

leadership as council members develop new skills and 

understanding. For sustainable, long-term success and positive 

organizational change to occur, there must be a significant 

amount of learning and associated behavior change. Modeling 

this at the council level begins a cultural shift towards 

continuous improvement that will reverberate across all levels 

of the Learning Community. Yearly assessments, workshops, 

and team learning opportunities are excellent ways to begin 

this work of council development.  

 

3.24

3.14

3.24

2.90

3.19
3.46

3.64

3.68

2.43

I

II

III

IV

VVI

VII

VIII

IX

Coordinating Council Self-Assessment
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Governance Standard Indicator 

Mean 

Score 

Standard 

Score 

I. Mission, Vision, Goals 

The council uses the mission and vision to guide the strategic plan/long-term 

organizational goals. 
3.43 

3.24 
The council adopts a strategic plan or long-term goals to guide improvement of 

organizational operation. 
3.14 

The council meeting agenda aligns discussion and action items to the strategic 

plan/goals. 
3.14 

II. Policy Governance 

The council completes a full review of the bylaws and policy manual within a 1–3-

year period. 
3.14 

3.14 The council adopts policies that provide clear guidance for the CEO and staff 

members to carry out the operation of the Learning Community. 
3.14 

The council maintains handbooks that align to policy. 3.14 

III. Stakeholder and 
Community Engagement 

Council members engage with the families and superintendents in their sub-

council region to understand the unique needs of students and families. 
2.57 

3.24 
The council seeks input from internal and external stakeholders when setting 

goals/long-term plans. 
2.71 

In partnership with the CEO, the council receives progress updates on Learning 

Community-funded programs and reports progress to the legislature. 
4.43 

IV. Accountability and 
Student Achievement 

The council reviews data to support the identification of priorities and allocation of 

resources. 
2.86 

2.90 The council uses data as evidence of progress toward organizational goals. 3.00 

The council purposefully designs the agenda to require the presentation of data as 

evidence of effective operation and growth. 
2.86 

V. Advocacy 

The council receives regular updates on legislative initiatives. 3.71 

3.19 
The council adopts standing positions that are aligned to the mission and vision. 2.86 

The council maintains an advocacy committee to guide responses to proposed 

legislation. 
3.00 
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Governance Standard Indicator 

Mean 

Score 

Standard 

Score 

VI. Organizational 
Resources 

The council reviews and adopts a master facilities plan to support impactful 

programming. 
3.00 

3.46 

The council adopts a fiscally responsible budget that aligns to the mission, vision, and 

strategic plan/goals. 
3.71 

The council receives monthly budget reports including comparison data to monitor 

budget management and expenditures. 
3.71 

The council authorizes an annual audit of all the district's financial records. 3.43 

VII. Council Operations 

The council adopts a code of conduct and council operating protocol. 3.14 

3.64 

The council understands and complies with the Nebraska Open Meetings Law. 4.43 

Each council member honors council decisions even when the vote is not unanimous. 3.14 

Each council member respects the confidentiality of information shared in closed 

session. 
3.86 

VIII. Council-CEO 
Relations 

The council evaluates the CEO's performance based upon defined expectations in the 

job description and any mutually identified goals. 
3.71 

3.68 
The council and CEO demonstrate collaborative problem-solving and decision-making. 3.86 

The council and CEO share responsibility for the orientation of new council members. 3.00 

Using policy, the council delegates authority to the CEO to manage operations and 

implement policy. 
4.14 

IX. Professional 
Development 

Each council member regularly participates in professional development opportunities. 2.43 
2.43 

The council participates in a yearly self-assessment and subsequent goal setting. 2.43 
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Learning Community Council Interview Data

How have you engaged the districts in your sub-council region?
Nothing/Need More Engagement 3

School Tours 3

Meet with Supts 2

Attend Board Meetings 1

District 2,0 1

What do you believe is the biggest area of growth for the 
Learning Community in the next 5 years?
Helping More Students 2

Scaling/Growing 2

Become Community Hub in North Omaha 1

Change Public Image of LC 1

Continue to Fund Non-Profits 1

Evening Classes 1

Expanded Opportunities for Students 1

Full Council 1

Hard to Expand Facilities in South Omaha 1

Incubator of Ideas Supporting Education 1

Language Support 1

Maximize Use of Facilities 1

Tutors 1

What do you believe is the greatest accomplishment of the 
Learning Community in the last 5 years?

Getting Through Covid 3

Parent University 2

2-Gen Approach 1

Asking Questions 1

Growing Support with Superintendents 1

N/A 1

Programming 1

Sense of Hope 1

Starting to Expand and Grow 1

Supt Plans 1



What do you believe the role of the Learning Community is in 
supporting students and families in the metro?
District Partnerships 3

Education Innovation Incubator 3

Helping those in Poverty 2

Birth-Graduation Continuum of Support 1

Breaking Cycle of Systemic Poverty 1

Promoting Family Success 1

Support for Entire Omaha Metro 1

Synthesize Partnerships 1

Two-Gen Approach 1

What do you hope the Learning Community accomplishes in the 
next 5 years.
Fiscal Responsibility 2

Leader in Education Support 2

Notice Improved Student Outcomes 2

Be Recognizable in Omaha Community 1

Better Onboarding 1

Build Community of Practice 1

Clear Goals and Direction 1

Early Childhood Growth 1

Enhance Programming 1

Excellent Governance Practice 1

Expanding/Growing 1

Idea Incubator 1

Longevity/Continuity of Staff/Council 1

More Direct Work 1

More Diversity 1

Public-Private Partnerships 1

School as Hub 1

Two-Gen Approach 1



Learning Community Administrator Data
Questions with an asterisk (*) indicate a question from initial interviews.

Community and Family Engagement
I feel confident working with the different demographics served 
by the Learning Community.

I understand the challenges families of the Learning Community 
are facing.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

4

3

0

0

0

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

5

2

0

0

0

What are the most important challenges families of the Learning 
Community are facing?*
Language Barrier 5

Poverty/Economic Challenges 4

Early Childhood 2

Lack of Education 2

Navigating Social Systems 2

Transportation 2

Disconnection from Community 1

Job Opportunities 1

Stability 1



Human Resources
I feel equipped to accomplish the tasks of my job.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

1

5

0

1

0

The work of our organization is manageable with our current 
staff. 

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

0

1

2

3

1

My job provides me a clear role and scope of responsibilities.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

0

6

0

1

0

What additional skills,knowledge, or abilities would help you in 
your work?
N/A 3

Autonomy 1

Clear Protocols and Procedures 1

Collaborative Decision Making 1

Employee Onboarding 1

Organizational Infrastructure 1

Software Training 1

What are the top 3 items that could improve the effectiveness of 
Learning Community Staff?* 
Open Communication 3

Autonomy 2

Clear Policies and Procedures 2

Collaboration 2

Strategic Plan 2

Technology 2

Continuous Professional Development 1

Ensure Staff are Valued 1

Fully Staffed 1

Job Specific Training/Onboarding 1

Mindfulness 1

Shared Trainings 1

Trust and Positive Relationships 1

Working with High-Risk Families 1



Operations
Communication among Learning Community staff is effective. The policies of the Learning Community are helping to create a 

positive, effective work environment.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

0

3

1

3

0

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

0

3

1

1

2

Internally, what would make our workday more efficient? 
What areas of programming are going well? What are other areas 
needed, or need improvement? *

Clear Policy and Procedure 5

Collaboration 2

Technology 2

Asking Deeper Questions 1

Autonomy 1

Clarity on Partnerships 1

Internal Reporting to Council 1

Open Communication 1

Regular Team Meetings 1

Strategic Plan 1

Outreach and Engagement 2

Consistency of Programming 1

Early Childhood Expansion 1

Expanding Evening Programming 1

Family Engagement 1

Generally Positive 1

Great Morning Programming 1

Language Support 1

Need Better Engagement with Districts 1

Need Health Expert 1

Need STEM Opportunities for Students 1

Parent University 1

Removing Financial Burden of Programming 1

Staff Understanding the Why 1

Two-Gen Approach 1

What is the hardest part of completing the tasks of your job? 
Autonomy/Involved Decision Making 3

Trust and Transparency 2

Disorganization 1

Lack of Clear Protocol/Procedure 1

N/A 1

Need Clear Communication 1

Not Having Strategic Plan 1



Organizational Culture
I feel a strong connection to our organizational mission. 

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

6

1

0

0

0

I have positive relationships with the staff I work with. 

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

2

4

1

0

0

The work I do is meaningful to me personally. 

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

6

1

0

0

0

The environment of my job is: 

Field Strongly Agree Agree Unsure Disagree Strongly Disagree Total

Professional  114%  229%  114%  343%  00% 7

Productive  114%  457%  114%  114%  00% 7

Positive  114%  571%  00%  114%  00% 7



Organizational Resources and Funding
How might the Learning Community improve/expand facilities?The Learning Community facilities provide adequate space for 

high-quality programming. Furniture 1

Intentional Design of Space 1

More Classrooms 1

More Employees 1

N/A 1

Support from All Stakeholders 1

Technology Integration 1

Utilize Current Space Well 1

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

2

4

0

1

0

What tools, equipment, or training would help you most in your 
work?

What areas of facilities and funding could be improved to 
advance Learning Community programs and services?*

N/A 2

Technology Upgrades 2

Employee Onboarding/Training 1

Mental Health Partner 1

Mission-Aligned Trainers/Speakers 1

Project Tracking Software 1

Strategic Plan 1

Training for Technology 1

Philanthropic Donors 2

Sustainable Funding 2

Early Childhood 1

ESU Partnerships 1

Expand Current Facilities 1

Federal Grants 1

Flexible Spaces to Address Needs 1

Foundation 1

Grant Funding 1

Legislative Partnerships 1

Levy 1

More Facilities in Different Areas 1

Partnering with School Foundations 1

Volunteer Community 1



Partnerships and Professional Connections
The Omaha community understands the mission and vision of 
the Learning Community.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

0

1

0

5

1

Describe the relationships with outside organizations that are 
supporting or hindering the work of the Learning Community.*
Avenue Scholars 2

Buffett Early Childhood Institute 2

Metro Community College 2

Connector of Organizations to Districts 1

CPS Involvement Hurt Enrollment 1

Henry Doorly Zoo 1

Nebraska Diaper Bank 1

Need More Awareness in Community 1

Need to Show Impact of LC Partnerships 1

Omaha Chamber 1

Rose Theater 1

South Center Partners 1

Southeast Community College 1

University of Nebraska-Omaha 1

Violin Sprouts 1

Learning Community partnerships are helping to serve students 
and families more effectively.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

3

4

0

0

0

What is needed to form a more collaborative relationship with 
superintendents and school districts?
N/A 2

Understanding Goals of Both 2

Community of Practice 1

Hold Council Meetings in Districts 1

Included in District Family Newsletters 1

More Connections/Events 1

How could the Learning Community partner with local 
business/organizational partners to expand opportunities for 
students and families? 
Career Opportunities 1

Direct Touchpoints with Families 1

Expand Variety of Classes 1

Learning Opportunities 1

Literacy Programs 1

Mental Health for Families 1

N/A 1

Paid Internships 1

Partnerships Aligned to Mission 1

Supporting Resources 1

Workforce Innovation 1



Learning Community Staff Data

Please select the site(s) at which you work:

North Omaha Learning Center

South Omaha Learning Center

11

16

Community and Family Engagement
I understand the challenges the families of the Learning 
Community are facing.

I feel confident working with the different demographics served 
by the Learning Community.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

17

10

0

0

0

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

14

13

0

0

0



Human Resources
The work of our organization is manageable with our current 
staff.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

2

8

1

13

3

I feel equipped to accomplish the tasks of my job.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

6

18

0

3

0

What additional skills, knowledge, or ability would help you in 
your work?

Field Choice Count

Continuous Training 7

N/A 3

Organization 2

Parenting Training 2

Team Building 2

Advocacy 1

Autonomous Budgeting 1

Career Advancement Opportunities 1

District Collaboration 1

Flexibility 1

Growth Mindset 1

Home visitation Training 1

Improved Communication 1

Improved Onboarding 1

Improved Technology/Software 1

Learning Resources 1

Neurodivergency Training 1

Operations-Specific Employee 1

Reading Instruction 1

Social-Emotional Skills Training 1

Spanish 1

Staffing 1

Support for Early Childhood Workers 1

Technology Training 1

Translation 1

Transparency 1

Trauma-Informed Practices 1

Workforce Skill Development 1

Working with Disabilities 1

My job provides me a clear role and scope of responsibilities.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

4

17

2

4

0



Operations
Communication among Learning Community staff is effective.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

2

14

3

7

1

What is the hardest part about completing the tasks of your job?

The policies of the Learning Community are helping to create a 
positive, effective work environment

Workload 8

Staffing 5

Effective Communication 3

N/A 3

Work Assignment from Many Places 3

Unsure 2

Adequate Staff Training 1

Developing High Quality Programming 1

Fear of Failure 1

Interruptions During Workday 1

Organization 1

Time Burden of Meetings 1

Transportation Support 1

Trust and Transparency 1

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

3

13

8

3

0



Organizational Culture
I have positive relationships with the staff I work with.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

13

13

1

0

0

I feel a strong connection to our organizational mission.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

14

12

1

0

0

The work I do is meaningful to me personally.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

14

12

0

1

0

The environment at my job is: Productive, Professional, Positive

Field Strongly Agree Agree Unsure Disagree Strongly Disagree Total

The environment at my job is professional.  624%  1664%  312%  00%  00% 25

The environment at my job is productive.  728%  1456%  312%  14%  00% 25

The environment at my job is positive.  520%  1664%  416%  00%  00% 25



Organizational Resources and Funding
The Learning Community provides adequate space for high-
quality programming.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

3

18

2

3

1

How might the Learning Community improve or expand their 
facilities?

More Space 7

Small Group Meeting Space 3

Additional Programming 2

Additional Staff 2

Home Visit Space 2

N/A 2

Better Coordination of Space Use 1

Cleaning Routine 1

Early Childhood Space 1

Extracurricular Programs 1

Furniture 1

Growing Participation 1

Informing Community 1

Maximize Current Capacity 1

New Facility in Different Area 1

Partner with Childcare Providers 1

Restrooms 1

Staff Lounge 1

Storage 1

Unsure 1

What tools, equipment, or training would help you most in your 
work?
Leadership Trainings 3

N/A 3

Team Building 3

Updated Technology 3

Continuous Training 2

Family Engagement Training 2

Home Visitation Training 2

Improved Workspace 2

Administrative Training 1

Canva 1

CPR/First Aid 1

District Collaboration 1

Early Childhood Training 1

Growing Great Kids 1

Increased Transportation Capacity 1

More Storage 1

Parenting Trainings 1

Participation Incentives for Families 1

Planning Time 1

Recognition/Acknowledgement 1

Supplies 1

Task Management System 1

Training for Child Behaviors 1

Transportation Support 1

Van Drivers 1

Workshops 1



Partnerships and Professional Connections
The Omaha community understands the mission and vision of the 
Learning Community.

Learning Community partnerships are helping to serve students 
and families more effectively.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

4

18

4

1

0

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

2

12

7

4

2

How could the Learning Community partner with local 
businesses/organizations to expand opportunities for students 
and families?

What is needed to form a more collaborative relationships with 
superintendents and school districts?
District Understanding of LC 4

Improved Communication 4

Unsure 4

Continuously Improving 3

Presence at School Events 3

Shared Staff Trainings 2

Clarifying Partnership Roles 1

Involvement in Student Interests 1

More Facilitated Relationship 1

More Visits 1

Older Youth Engagement 1

Outreach in Schools 1

Parent-Teacher Conferences Collaboration 1

Partner with Migrant Education Program 1

Promote Centers 1

Understanding of Diverse Communities 1

Unsure 6

Community Events 4

Outreach/Marketing 4

Knowing What Agencies Families Use 2

Assist Programming 1

Build Buy-In for Organizational Mission 1

Childcare Providers 1

Connecting Partners to Families 1

Donation/Grant Opportunities 1

Fundraisers 1

Internships for Students 1

Invitation to LC Events 1

N/A 1

Older Youth Engagement 1

Reduce Financial Burden on Program Families 1

Training for Partner Employees 1

Workforce Development 1



Learning Community Family Engagement Data

Please select the race/ethnicity that best describes you:

White/Caucasian Black/African American Hispanic/Latino

Asian American/Pacific Islander Indigenous/Native American Multiple Races/Ethnicities

2%
3%

52%
33%

10%

Please select the gender that best describes you: 

Man Woman Other

5%

93%

2%

Learning Community staff understands the challenges my 
family is facing.

Learning Community staff respects my family and my culture.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

40

17

1

2

0

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

43

16

0

0

1



In the next 5 years, would would you and your family like to 
accomplish?
Learn English 15

Stable Employment 12

Home Ownership 9

Graduation 8

Financial Security 7

Continued Education 6

Support Family 6

Obtain Citizenship 5

Serve Community 5

N/A 3

Travel/Visit Home 3

Find Opportunities 2

Healthy Lifestyle 2

Obtain Driver's License 2

Own a Car 2

Support Kids in Education 2

Accomplish Goals 1

Achieve Success 1

Adapt to New Culture 1

Become a Nurse 1

Better Home Life 1

Better Parenting 1

First Aid Classes 1

Improve Living Conditions 1

Kids go to College 1

Mental Health Support 1

Start a Business 1

Study Finance 1

Time with Family 1

What are the greatest challenges you and your family currently 
face?
English Language 17

Financial Challenges 17

Education 8

Family Unity 4

Home Ownership 4

Access to Resources 3

Driving 3

None 3

Sense of Community 3

Communication 2

Mental Health/Social Emotional Skills 2

Stable Employment 2

Autism Support 1

Completing Paperwork 1

Helping Students with Schoolwork 1

Obtaining Citizenship 1

Pantry Resources 1

Parenting 1

Quality Childcare 1

Rules/Procedures of Local Systems 1

Stress 1

Transportation Challenges 1

Utility Bill 1

Work Schedule 1



I am well informed about Learning Community programming.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

33

25

0

2

0

How can the Learning Community better engage and communicate 
with you and your family?
Phone Call/Text 26

Currently Good 14

In-Person 6

Advising Relationships with Staff 4

Email 3

Helping Learn English 3

N/A 3

Family Events 2

Open Conversations with Staff 2

Paper Mail 2

WhatsApp 2

Addressing Concerns 1

Cohesive Communication 1

Educational Navigators 1

Unsure 1

Updated Website 1



Learning Community facilities provide a safe space for me and 
my family. 

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

41

19

0

0

0

Learning Community programs are helping my family and me to 
reach our goals.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

39

20

0

0

1

What programming might the Learning Community provide that would have the most impact on you and your family? 
Learn English 15

Currently Good 8

Goal-Setting/Support Towards Goals 4

Family Engagement in Education 3

Financial Classes 3

First Aid 3

N/A 3

Practical Applications 3

Whole-Family Acitvities 3

Arts/Music 2

Community Partnerships/Service 2

Cooking 2

Education 2

Flexible Program Hours 2

Help for Homework 2

Skills to be Self-Reliant 2

Technology Classes 2

Build Social Connections 1

Camps 1

Childcare 1

Crafting Courses 1

Family Unity 1

Job Programs 1

Medical Career Courses 1

Mental Health Support 1

Public Speaking 1

Self Defense Classes 1

Sewing Workshops 1

Sports 1

Unsure 1



Learning Community Superintendent Data

District Challenges
What challenges are students and families in your district 
facing? 

What challenges is your district having in supporting students 
and families?
School Funding 4

Mental Health 3

Poverty 2

Attendance 1

Increased ELL Population 1

Issues are Beyond District Scope 1

Prioritizing Family Supports 1

Qualified Staff Shortage 1

Social Media 1

Social-Emotional Skills 1

Mental Health 6

Attendance 4

Poverty 4

Affordable Housing 2

Social-Emotional Skills 2

Transportation 2

Changing Demographics 1

Community Violence 1

Drugs 1

Growth 1

Health Care 1

Home Access to Education 1

Life/School Balance 1

Pandemic Learning Loss 1

Social Media 1

What community challenges do you anticipate will affect your 
district in the next 5 years?
Keeping Up with Growth 5

School Funding 3

Challenging Political Environment 2

Demographic Changes 2

Qualified Staff Shortage 2

Highly Varied Economic Statuses 1

Increase in Poverty 1

Mistrust of Larger System 1

Public Transportation 1



Learning Community
Learning Community programs are helping to serve students 
and families in my district.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

0

7

0

2

2

I am well informed about Learning Community Programming.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

0

8

1

2

0

What areas of focus should the Learning Community maintain to 
best serve your district? 
District 2 Grants 3

Meeting Individual District Needs 3

Academic Needs due to Poverty 2

Preschool/Early Childhood 2

Align Mission of LC and Current District Efforts 1

Disadvantaged Populations 1

Funding for District Staff 1

Partnerships Supporting Students 1

I understand the mission and vision of the Learning Community.

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree

4

6

0

1

0

What is the best way to keep you and your district informed of 
Learning Community initiatives and updates?
MOEC Meetings 4

Email Updates 3

Consistent Newsletters 2

Consistent Reporting Methods 1

Continue Current Communication 1

Input from School Districts 1

Phone Calls 1

Planned Interactions 1

Send LC Council Agenda Before Meetings 1



Learning Community Focus Groups Data

What are the greatest challenges you and your family currently 
face?

Language Barrier 9

Lack of Understanding of Social Systems 5

Financial Challenges 3

Time to Care for Children 3

Continued Education 2

Stable Employment 2

Time Management 2

Time to Attend Classes 2

Worries for Children's Education 2

Academic Support for Children 1

Afraid to Leave Neighborhood 1

Driving/Driver Education 1

Good Role Model for Kids 1

High Quality Childcare 1

Housing Cost 1

Navigating Disability Resources for Children 1

Parenting 1

How can Learning Community staff better engage and 
communicate with you?
Text 6

Currently Adequate 3

Social Media 3

Visual Marketing of Classes 2

Call 1

Discussion Group 1

Electronically 1

Email 1

Help Translating Mail 1

Home Visits 1

In-Person 1

N/A 1

Voicemail Translation 1



In the next 5 years, what would you like you or your family to 
accomplish?

What programming might the Learning Community provide that 
would make the biggest impact on you and your family? 

Learn/Improve English 13

Obtain GED 9

Continue Education 7

Support Children's Academics 5

Stable Employment 4

Start a Business 4

Career Advancement 3

Children Graduate High School 2

Home Ownership 2

Grow Independence 1

Navigate Social Systems 1

Obtain Citizenship 1

Obtain Driver's License 1

Serve/Help the Community 1

Support Students with Disabilities 1

Classes for Older Youth 4

Financial Education 3

Job Training/Certification 3

Mental Health Support 3

Sewing Classes 3

Social Emotional Skills 3

Tutoring 3

Art Classes 2

Basic Home Improvement 2

Citizenship Classes 2

Computer/Technology Class 2

Continued Education Classes 2

Cooking Classes 2

Driver Education 2

Drug Education 2

English Classes 2

Evening Classes 2

First Aid Class 2

Help with Children's Academics 2

Math Class 2

Parent-Child Workshops 2

Parenting Classes 2

Self Defense Classes 2

After School Programs 1

Business Classes 1

Classes for All Ages 1

Crafting Classes 1

Expand Programming to More Parents 1

Extend Time for ESL Program 1

GED Tutoring 1

Kids' Dance Classes 1

Membership Card for Reduced Cost Activities 1



N/A 1

Navigating Higher Education 1

Parenting Classes at Schools 1

School Safety 1

Sports 1

Standards Based Proficiency for ESL 1

Support For Parents with Little Time with Children 1
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Mission 

Vision 

Together with school districts and community 
organizations as partners, we demonstrate, share, and 

implement more effective practices to measurably improve 
educational outcomes for children and families in poverty. 

 

That all children within the Learning Community achieve 
academic success without regard to social or economic 

circumstance. 



 
 

© 2025 Nebraska Association of School Boards. All rights reserved.       4 

NASB Core Elements 
 

The seven Core Elements of the Nebraska Association School Boards (NASB) Strategic Planning process describes the structures 
and components of a high functioning organization. These elements constitute the lens through which the organization is assessed 
and serve as the architecture on which the actionable strategies for organizational improvement can be built. A continuous focus of 
improvement on these core elements will prepare the organization for sustainable, elevated success moving toward the future:  
 

I. Community and Family Engagement 

Continuous community and family engagement ensures the organization operates with the primary benefactors front of mind.  

II. Human Resources 

Investing in and creating effective and engaged staff members sustains and builds a high-functioning organization.  

III. Operations 

Clarity in protocol, procedure, and policy create an efficient organization poised to create lasting impact. 

IV. Organizational Culture 

A clear organizational culture serves as the unifying element to align every person in the organization around a common mission. 

V. Organizational Resources and Funding 

Adequate space, tools, and funding must be present in any organization for excellent work to occur. 

VI. Partnerships and Professional Connections 

A robust network of like-minded partners and a professional community are essential to bolstering and sustaining support for 

students and families. 

VII. Council Governance  

Effective council practice based on objective governance standards ensures accountability focused on growth of organizational 

outcomes.   
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Framework Summary 

The NASB Strategic Planning process, after the full engagement of stakeholders and analysis of the data collected, has provided 

the following recommendations for organizational improvement. The recommendations provided are created with the core 

elements defined above. With purposeful action towards these priorities, the Learning Community will find a new era of 

success. With proper governance and accountability, this success can be made sustainable and leveraged for the advancement 

of student and family outcomes.  

Focus Area 1 - Core Element III: Operations 

Objective: Through the creation of policy and procedure, clearly define organizational behaviors that promote efficiency and 

effectiveness in accomplishing and communicating the work of the organization.  

Strategy 1.1: Update and maintain organizational handbooks aligned to council policy that outline the processes and 
procedures of the organization to families and staff members.   

Strategy 1.2: Define internal communication by identifying all-staff communication time and creating an organizational chart 
to clearly outline communication and workplace responsibilities.  

Strategy 1.3: Create process workflows for internal operations to promote efficient operations.  

 

Focus Area 2 - Core Element IV: Organizational Culture 

Objective: Clarify the leadership role of the Learning Community both externally in the education ecosystem, and internally 

among the administrative team to bolster a foundation of positive organizational identity.  

Strategy 2.1:  Establish a clear framework of how the work of the learning community impacts students, families, and school 
districts and define the role of the organization in the broader ecosystem of education as it relates to those entities. 

Strategy 2.2:  Create administrative leadership protocols to promote positive team dynamics and collaborative, empowering 
leadership across the organization.  

 

  



 
 

© 2025 Nebraska Association of School Boards. All rights reserved.       6 

Focus Area 3 - Core Element VI: Partnerships and Professional Connections 

Objective: Expand the capacity for programming by providing guidance for partnerships and activating networks of connections 

to support programming development.  

Strategy 3.1: Build coalitions with legislative partners to remove barriers to programming and staffing.  

Strategy 3.2: Identify priority areas for partnership development and district initiatives and allocate necessary staffing and resources 

to create a full spectrum of support for students and families.  

 Strategy 3.3: Create a cohesive communications plan to engage all stakeholders with necessary updates on Learning Community 

programs and initiatives.  

 

Focus Area 4 - Core Element VII: Council Governance 

Objective: Create a system of effective governance that promotes accountability toward organizational goals, fiscal responsibility, 

and advances the mission of the organization.  

Strategy 4.1: Establish clear council norms for conduct and continuous learning to promote growth in council governance 

practice.  

Strategy 4.2: Adopt a policy review cycle to ensure the entire policy manual is reviewed within a 1–3-year period.  

Strategy 4.3: Consider and adopt necessary revisions to the organizational mission and vision statements and implement these items 

into organizational decision making.  

Strategy 4.4: Consider and adopt a policy of continuous improvement to define the system of accountability toward organizational 

goals.   
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Focus Area 1 - Core Element III: Operations 

Objective: Through the creation of policy and procedure, clearly define organizational behaviors that promote efficiency and 

effectiveness in accomplishing and communicating the work of the organization.  

Strategy 1.1: Update and maintain organizational handbooks aligned to council policy that outline the processes and 

procedures of the organization to families and staff members.   

Recommended Performance Indicators: 

(a) Ensure organizational policies have been reviewed and adopted. 

(b) Compile all necessary documentation into the handbooks relevant to the appropriate stakeholder group. 

(c) Create handbooks for relevant groups such as staff members, families, or partners.   

 

Strategy 1.2: Define internal communication by identifying all-staff communication time and creating an 
organizational chart to clearly outline communication and workplace responsibilities.  

Recommended Performance Indicators: 

(a)  Identify methods or common time to communicate with all Learning Community staff.  

(b) Create an organizational chart to organize communication and clarify management responsibilities.  

 

Strategy 1.3: Create process workflows for internal operations to promote efficient operations.  

Recommended Performance Indicators: 

(a) Identify internal organizational processes with a need for clarification. (ex. space reservation, staff onboarding, cleaning 

procedures.)  

(b) Create and organize workflows for identified processes including necessary tasks and communication.   
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Focus Area 2 - Core Element IV: Organizational Culture 

Objective: Clarify the leadership role of the Learning Community both externally in the education ecosystem, and internally 

among the administrative team to bolster a foundation of positive organizational identity.  

Strategy 2.1: Establish a clear framework of how the work of the learning community impacts students, families, and 

school districts and define the role of the organization in the broader ecosystem of education as it relates to those 

entities. 

Recommended Performance Indicators: 

(a) Design graphics or communications materials outlining the role of the Learning Community in supporting education for 

school districts and families.  

(b) Utilize the materials in promoting the work of the Learning Community with families, districts, and potential partners.  

(c) Utilize the definition of the role of the Learning Community to support decision-making about organizational development 

and priorities.  

(d) Create a brief “elevator speech” or short description to be utilized when describing the role of the Learning Community.  

 

Strategy 2.2: Create administrative leadership protocols to promote positive team dynamics and collaborative, 

empowering leadership across the organization. 

Recommended Performance Indicators: 

(a) Discuss and consider necessary leadership protocols to outline positive team dynamics and norms for the administrative 

team.  

(b) Commit to administrative norms and model the leadership behaviors for staff.  
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Focus Area 3 - Core Element VI: Partnerships and Professional Connections 

Objective: Expand the capacity for programming by providing guidance for partnerships and activating networks of connections to 

support programming development. 

Strategy 3.1: Build coalitions with legislative partners to remove barriers to programming and staffing.  

Recommended Performance Indicators: 

(a) Work alongside the organization’s lobbyist and other advocacy groups to build relationships with current legislators.  

(b) Tell the story of the Learning Community to advocate for changes enabling the continued success of the Learning Community.  

 

Strategy 3.2: Identify priority areas for partnership development and district initiatives and allocate necessary staffing 

and resources to create a full spectrum of support for students and families. 

Recommended Performance Indicators: 

(a) Using data from the engagement process and current relationships with families and school districts, identify current 

gaps in programming content or methods.  

(b) Create priorities for partnership development to expand programming.  

(c) Create priorities for school district initiatives to ensure they align with the mission and vision of the Learning 

Community.  
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Strategy 3.3: Create a cohesive communications plan to engage all stakeholders with necessary updates on Learning 

Community programs and initiatives. 

Recommended Performance Indicators: 

(a) Identify necessary stakeholders to maintain engagement for continued alignment of programming and partnerships.  

(b) For those identified, assess current engagement methods and gaps for refined communication.  

(c) Coordinate the messaging across all communication channels to distribute cohesive information to all stakeholders.  

(d) Host regular partners’ meetings to engage business and organizational partners in the work of the Learning Community.   
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Focus Area 4 - Core Element VII: Council Governance  
 

Objective: Create a system of effective governance that promotes accountability toward organizational goals, fiscal responsibility, and 

advances the mission of the organization. 

Strategy 4.1: Establish clear council norms for conduct and continuous learning to promote growth in council governance 

practice. 

Recommended Performance Indicators: 

(a) Consider and adopt the NASB Council Code of Conduct 

(b) Identify and allocate resources toward professional learning opportunities for council members.  

 

Strategy 4.2: Adopt a policy review cycle to ensure the entire policy manual is reviewed within a 1–3-year period. 

Recommended Performance Indicators: 

(a) Adopt and ratify current policy manual to ensure current policies are reviewed and updated.  

(b) Create the policy review schedule.  

(c) Ensure policy review is a monthly agenda item according to the outline schedule.  

 

Strategy 4.3: Consider and adopt necessary revisions to the organizational mission and vision statements and implement 

these items into organizational decision making. 

Recommended Performance Indicators: 

(a) Present and discuss revisions to the mission and vision.  

(b) Utilize the updated mission and vision in council discussion and updates to policy.  
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Strategy 4.4: Consider and adopt a policy of continuous improvement to define the system of accountability toward 

organizational goals.   

Recommended Performance Indicators: 

(a) Define the stakeholders to be engaged in the continuous improvement process. 

(b) Define the frequency of comprehensive engagement and re-establishment of organizational goals.  

(c) Adopt the policy at a regularly scheduled council meeting.  
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Honoring a Legacy, Embracing the Future

In 2024, Avenue Scholars marked a significant transition as we said farewell to our founder, Dr. Ken Bird. Under 
his leadership, Avenue Scholars grew from its humble beginnings with 25 Scholars to a thriving community 

of over 750 Scholars annually, achieving remarkable outcomes. Dr. Bird was steadfast in reminding us of our 
mission: to help Scholars of hope and need find a path toward independence through meaningful careers. His 
impact will be felt for years to come, but as we look ahead, we recognize there is still much work to do. We 

honor his legacy as we enter this exciting new chapter, driven by the same commitment to our Scholars’ success. 
We will always hear him say, “Get to work!” until the job is done.



A Message From Lindsay Decker, CEO
On September 1, 2024, I proudly accepted the role of CEO of Avenue Scholars. I am honored and excited to lead this 
incredible organization into its next chapter. Over the years, I have witnessed firsthand the transformative impact Avenue 
Scholars has on the lives of young people in our community, leading us to develop the Five Pillars of Transformative 
Impact, which guides us in service of our Scholars. The commitment of the Avenue Scholars staff, the generosity of our 
supporters, the dedication of our education and business partners, and the resilience of our Scholars are the foundation of 
our success.

In 2024, we made significant strides toward expanding our reach and ensuring more Scholars have access to the support 
they need. Our new partnership with the Learning Community of Douglas and Sarpy Counties will allow us to extend 
our model of comprehensive support and career readiness to even more students across Omaha. I am eager to continue 
building on this momentum.

I am deeply grateful to Dr. Bird for his visionary leadership and the legacy of care and service that he ensured is a 
permanent part of Avenue Scholars. His unwavering dedication to our mission has positioned us for continued success, 
and I am committed to honoring that legacy by maintaining the highest standards of service and impact.

Thank you for your support of Avenue Scholars. Together, with the Avenue Scholars team, we will continue to empower 
young people to achieve their full potential and create a brighter future for themselves, their families, and our community.

With gratitude,  

Lindsay Decker  
CEO, Avenue Scholars

5 Pillars for Transformative Impact
Guiding the Avenue Scholars staff in service to Scholars are these 5 Pillars: 

Recruitment

We bring in passionate 
and determined 

Scholars who are ready 
to transform their 

futures.

Retention

We ensure our Scholars 
receive the ongoing 

support and resources 
they need to stay on the 
path to success. To us, 

retention is an extension 
of recruitment.

Program 
Participation

We engage our Scholars 
in Avenue Scholars 

programs and activities 
that foster growth, 

learning, and deeper ties 
with our organization.

Career 
Coaching  

& Planning

We guide our Scholars 
using personalized career 
coaching and planning to 
help them achieve their 

professional goals.

Partnerships

We build and sustain 
strong, supportive 

connections within the 
education and business 
partner community that 
empower and uplift our 

Scholars.
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Mission & Core Values
The Avenue Scholars program provides an array of resources to help Scholars persist to career entry. Each Scholar is assigned a Career Coach at both the 
high school (High School Career Coach) and career levels (Career Services Coach) of the program to guide their personal and career-related development 
during their junior and senior years of high school, during training, and into career entry . Additionally, the Avenue Scholars Business Outreach Team 
engages area businesses to provide career awareness, exploration, and employment opportunities, while the Avenue Scholars Community Resource staff 
provides group education and referrals to community resources to address life and social/emotional needs. 
 

Our Mission 
Avenue Scholars, the leader in bridging the gap between education and business, guarantees careers for our youth of hope and need through 
supportive relationships, individualized coaching, education, and training. 
 
 
Our Values 
We operate by living out the following core values: 
 
Hope   |  We focus on strengths and opportunities rather than obstacles. 
 
Respect   |  We value others and promote their success. 
 
Integrity   |  We are consistent, dependable, and honest about who we are and what we do. 
 
Innovation   |  We implement dynamic programming that facilitates the growth and development of our Scholars and the community. 
 
Collaboration   |  We create a culture of mutual trust, open dialogue, and positive results. 

Program Guarantees
To ensure that Scholars are well-equipped for employment in their chosen industry area, Avenue Scholars aspires to have each of its participants meet 
the following five “Program Guarantees” upon completing the program: 

A committed Avenue Scholars participant graduates from high school, 
completes relevant career education or training, and is goal-oriented toward 
an Avenue Scholars approved pathway. 

Education/Training

Work Experience

Work-Ready Skills

Attendance

Financial and Personal 
Well-Being

 
A committed Avenue Scholars participant demonstrates a successful work 
history. 

A committed Avenue Scholars participant demonstrates work-ready habits 
and skills, including responsibility, work ethic, communication, positive 
attitude, professionalism, teamwork, and problem solving. 

 
A committed Avenue Scholars participant demonstrates consistent attendance 
at school, work, and Avenue Scholars engagements. 

A committed Avenue Scholars participant demonstrates the ability to: 
• Overcome barriers to employment, financial, physical, and mental well-being. 
• Access community resources and services when necessary. 
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By The Numbers

11 High Schools 6 High Demand Career Fields

Business

Education

Healthcare

Information Technology

Skilled Trades

Transportation

(The Charles E. Lakin Foundation’s Healthcare Career Pathway)928 Career Awareness 
Events Attended by 
Juniors and Seniors
Juniors averaged 2 events per year

98%
High School 

Graduation Rate 
(2024)

82%*
Post Secondary 
Transition Rate

(2024)
*Reflects the percentage of Avenue Scholars high school seniors who indicated that it was their intention to pursue 
postsecondary education following graduation, irrespective of continuation in the Avenue Scholars program.

Scholars Recruited 
since 20084,110

Certifications or 
Associate Degrees 
since 20181,018

Alumni
since 2018810
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Our Budget
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Re-average the 
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graduation 
since 2014
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Re-average 
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Actual
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2024-25 Program Year Numbers
In the current program year, Avenue Scholars supports 10 area high schools. Career 
education and training opportunities are offered in a variety of ways to include 
scholarships funded through a grant agreement with The Suzanne & Walter Scott 
Foundation, Metropolitan Community College, Clarkson College, The Charles E. Lakin 
Foundation, private donors and community education partners including Fulton Homes, 
MCC Rapid IT Express, QLI, Quality Career Pathways, and Sherry’s.

Participants by Industry Sectors

17%17%

Business

27%

Education
Information 
Technology

Healthcare Skilled Trades Transportation
The Charles E. Lakin Foundation’s 

Healthcare Career Pathway

Participants by Race

1%
American Indian/

Alaska Native

20%
Black Not 
Hispanic

31%
Hispanic

11%
Multi-
Racial

30%
White

7%
Asian

High School 
Enrollment

493
Career 

Services

268
Enrollment 

Total

761

10%

324

5%

Scholars are 
employed at unique 

businesses

24%

Program Model

HIGH SCHOOL CAREER TRAINING CAREER ENTRY ALUMNI

Students are selected for 
the program during their 
sophomore year based on: 

1.	 Financial need (eligibility for 
free or reduced-price school 
lunches or federal Pell Grant)

2.	 Interest in pursuing a 
career in a high-demand 
field requiring an associate 
degree or less

3.	 Attendance at an Avenue 
Scholars partner high 
school

Career Coaching & Education
Each Avenue Scholar takes a 
for-credit class in their high 
school taught by an Avenue 
Scholars High School Career 
Coach.  Their coach guides 
them in their personal and 
career-related development 
through curriculum delivery and 
wrap-around intrusive support. 

Avenue Scholars seniors 
who complete phase 1 
of the program receive 
ongoing coaching, access to 
programming, and assistance 
securing funding to complete 
their education/training — up 
to an associate degree — 
with an approved Avenue 
Scholars postsecondary partner 
organization.

Career Coaching & Support
Avenue Scholars Career 
Services Coaches provide 
individualized support to help 
Scholars develop the job-ready 
skills and attributes needed 
for workplace success and 
ultimately enter a career.

After completing their 
education and training, 
Scholars work with Career 
Services Coaches to obtain 
a high-demand, financially 
sustaining career requiring 
an associate degree or less. 
For Scholars to successfully 
complete the program and be 
eligible for alumni status, they 
are assisted in obtaining a 
career that meets the following 
criteria:
•	 Full-time employment
•	 A living wage
•	 Health insurance and 

retirement benefits offered 
by their employer

•	 Work in a field aligned with 
Avenue Scholars’ supported 
industries 

•	 Opportunity for upward 
mobility

Career Services Coaches 
support Scholars for up to six 
months following entry into a 
financially sustaining career.  
They are then invited to stay 
connected to Avenue Scholars 
as a program alum, and are 
encouraged to engage in 
events and activities to support 
and motivate Scholars working 
in Phases 1 and 2. 
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Education Partners 
Avenue Scholars is dedicated to helping Omaha-area youth overcome educational 
barriers by offering personalized, continuous support that begins in their junior year of 
high school. This support not only guides Scholars toward graduation but also helps them 
explore financially sustaining, high-demand careers. The assistance extends through 
career training and the first six months of their career.

100%

80%

60%

40%

20%

0%

Graduation & College Continuation Rates by District

*Data sourced from the Nebraska Department of Education  |  +Data sourced from The Nebraska Coordinating Commission for Postsecondary Education’s Postsecondary Continuation Rate outcomes for 2021-22. Avenue Scholars high school 
senior data is calculated by self reports of those who indicated it was their intention to pursue postsecondary education following graduation, irrespective of continuation in Avenue Scholars program. 

Avenue 
Scholars Students

96%

82%

Omaha Public 
Schools

63%

52%

Millard Public 
School

78% 76%

Ralston Public 
Schools

72%

59%

Papillion La 
Vista Schools

89%

68%

Blair
Schools

92%

63%

Westside 
Schools

88%

69%

Learning 
Community

85%

68%

Statewide

79%

65%

4-yr Graduation Rate 2022-23 
(Free/Reduced Lunch Eligible Students)*

Omaha BensonBlair Millard North Millard South Omaha SouthOmaha Bryan Omaha North Omaha Northwest Papillion La Vista Ralston Westside

College Continuation Rate 2021-22+ 
(All Graduates)

Business Partners 
Avenue Scholars collaborates with businesses to provide Scholars with meaningful 
workplace experiences that lead to employment opportunities.

Be a part of events where 
high school Scholars explore 
possible careers within 
specific industry areas.

Participate in mock 
interviews, job shadows, 
and other Avenue Scholars 
programs.

Partner with Avenue 
Scholars to provide referrals 
for seasonal, part-time or 
full-time job opportunities.

Offer meaningful internship 
opportunities that allow 
Scholars to gain valuable 
work experience within 
specific industry areas. 
Internships include 
dedicated mentorship, 
skill-building opportunities, 
and competitive pay. We 
facilitate internships at the 
high school level offering 
work-based learning 
experiences to seniors in 
the greater metro area.

CAREER AWARENESS/ 
EXPLORATION

COMMUNITY 
OUTREACH REFERRALS INTERNSHIPS

Avenue Scholars began the 2024 program year with XXX business partners 
in the Greater Omaha Metro Area.

Eligibility for the program is based on financial need, 
determined by qualifying for free or reduced-price school 
meals or a Pell Grant. Scholars must also demonstrate an 
interest in pursuing a high-demand career field and attend 
an Avenue Scholars partner high school.

12  |  Avenue Scholars Impact Report 2024 Avenue Scholars Impact Report 2024  |  13



Scholar Profiles

“I joined Avenue Scholars to get an early look at what I could do after 
high school as far as education, and I also joined because I wanted to 
participate in more business outreach opportunities for the future.”

Jessica A.

“I am grateful to be part of the Avenue Scholars program. It has been a big help for me, especially with my 
career. My coach, Tom, has been really supportive. I didn’t know what to do when I got laid off from my last 
job. Tom helped me find places to work, and since my major is business, we looked at banks. I was able to 
find a bank that was hiring and got the job! I’m really thankful because I was lost on what to do next.”

Atia S. 

“Avenue Scholars carried me through a time of questioning and helped 
guide me into my career.” 

Daejon C. 

Board of Directors & Staff
Board 
of Directors

Susie Buffett
Chairperson

Ken Bird, Ed.D.
Director

Mark Haner
Director

David LeCureux
Director

Matt Ray
Director

Calvin Sisson
Director

Katie Weitz, Ph.D.
Director

Lindsay Decker
CEO

Lindsay Decker
CEO

Catie Dagle
Chief Program & People Officer

Joey Felici
Vice President of Development

Rick Painter
Sr. Director of Career Services 
& Support

Michael Johnson
Director of Program Initiatives

Tina Acevedo
Director of Communications

Kristy Preuss
Executive Assistant & 
Administrative Services 
Manager

Sheree Haynie
Program & Administrative 
Services Coordinator

Terrence Gillian
Team Lead
Omaha NW Career Coach

Marcus Manley
Team Lead
Millard North Career Coach

Jose Almanza
Omaha Bryan Career Coach

Marquita Lambert
Millard South Career Coach

Beth Leach
Westside Career Coach

Lauren McGlohn
Papillion La Vista Career Coach

Tom Prescott
Ralston Career Coach

Canei Rodriquez
Omaha Benson Career Coach

Jordyn Smith
Blair Career Coach

Tonya Fairgood
Team Lead
Career Services Coach

Dan Corral
Career Services Coach

Steve Johnston
Career Services Coach

Tom Robertson
Career Services Coach

Anthony Tate
Career Services Coach

Audrey Gustin
Team Lead
Business Relations Manager

Ashley Knott
Team Lead
Community Resource Manager

Mike Alvano
Vice President & Treasurer
CFO of Avenue Scholars

Penny Darnell
Accounting Manager

Organizational 
& Program 
Administration

High School 
Team

Fred Starks
Omaha North Career Coach

Antione Curtis
High School Program Assistant

Lauren Linton
High School Program Assistant

Business 
Outreach Team

Career Services 
Team

Community 
Resource Team

Avenue Shared 
Services
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Avenue Scholars, the leader in bridging the gap between education and business, 
guarantees careers for our youth of hope and need through supportive relationships, 

individualized coaching, education, and training.

Avenue Scholars  |  2121 N. 117th Avenue, Suite 220  |  Omaha, NE 68164
402.916.9777  |  avescholars.org

To support our mission, please 
consider a donation today!
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