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Learning Community Coordinating Council 
Meeting Agenda 

 
March 20, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The regular meeting of the Learning Community Coordinating Council is called 

to order on March 20, 2025, at __6:03_p.m. 
 
b. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on March 18, 2025, and on the Learning Community Website.  
 

d. Council Roll Call: Present: _____10___ Excused: __2____ Absent: __________ Quorum: 
__7__ 

 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments?  
 

III. Reports: 
 

a. Chair Report:  Prior the meeting I sent an email to give a survey and about what it means to 
be an elected official. Sparq training will take place in April and we will start using it in May 
2025.  

b. CEO Report: Went to Dominican Republic and it was definitely humbling. The median for 
salary is about 11k per year wit. Strategic Plan is here. NASB is here and Caden and I will go 
through this later. There will be homework for the council. Focus area 4 is for the council 
member. Think about what are the priorities from 1-3. We are establishing a review cycle 
for Employee Handbook. The Admin and Personnel committee will start to review the 
employee handbook every 3 years. The building next to the south center and I am looking at 
the sq foot is less than what we pay at the north Omaha LC building. I will be reaching out to 
get your opinions and I would like to expand because they are currently busting at the 
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seems.   
c. Treasurer Report: On the 11th March BF&A met and we went over the budget actual and we 

have submitted it to the council for review. Insurance discussion time. I really appreciate 
them going the document. It turns out that the insurance bid is lower this year. The budget 
actual  

d. Legal Counsel: 
e. Foundation: We have to things going on. The fireworks is setup with Wild Willy works. They 

give out 40 licences to give. 4 wholesalers and the compete the 40 licences. They recruit 
non-profits. The Mayor nominations and they pick 80 organizations. The task is to get 
selected so that we will be able to get 10k. We will be able to give some branding nd 
marketing. The other thing we are working on the children and families foundation. 1/5 to 5 
million dollars. What we are thinking is that we want to establish more hub schools. Looking 
at what it cost to establish 1 hub. We meet with them on April 11th.  
 

IV. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
 
a. Minutes of February 27, 2025, meeting of the Council. 
b. Treasurer’s Report - dated February 29, 2025 
c. Insurance Proposal 2025-2026 

 
 
Motion: To approve the consent agenda as presented.  
 
First: ___Tim Hall____ Second: ___Raquel R.____ 
Discussion: No discussion 
Moved to vote:  Yes __10___ No _____ Abstain_____ 
Motion: passed__x__  failed _____ 

 
VI. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee: no report  
 
b. Budget, Finance, and Audit subcommittee:  no report 

 
c. Legislative and Policy subcommittee: we met last night over zoom. Walk through a lot bills. 

Set the monthly commit 
 

d. Administration and Personnel subcommittee: looker 
 

VII. Programming Update: 
 

a. Center Updates 
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i. We received a grant for 30k and we are in year one. We wanted to create a 
tutoring program. We have 3 tutor that were hired. It is not a normal tutoring 
program. There is a waiting list.  

ii. A filed day was during spring break for families were together.  
iii. Nghia Le resigned last Thursday. What I am confident about is that we have 3 

managers that are confident and an executive team to give some support. Took 
some time this week to reach out to the program partners 

iv. South Center we recruited from Bancroft and they love our program and they are 
excited that we are working with the parents. There will be parent classes, Parent 
teach. Support adult education and  

 
VIII. New Business: 

 
a. Nebraska Association of School Board (NASB)- Professional Development 

i. Strategic is a guiding ligit to put boundaries and bumpers and this is how we plan 
to move the organization forward . NASB has been awesome and helped up to 
have this tool. There were a lot survey data. Operations is the first focus area. We 
want to make sure that our policies and everything that we do and don’t do. I 
want to make sure that we have procedures and documents to assist me and my 
team on how to move forward. Organizational Culture 2nd- Learning Community 
and the greater Omaha area and we want to be able to share that with the 
community. 3rd one partnership and professional development. We want to get to 
know more people to be able to have collaboration. Council Governance. This is 
the council that is most passionate about this work. When I first came on there 
wasn’t a lot passion. We have 4 strategys and I like for you to rank them 1-4 or 
have some discussion.  

ii. Caden – you guys are very unique around the worls and you are trailblazing this. 
You a have a huge opportunity to conitune building.  

iii. Raquel – clearly all of them have value but the 4.4 accountabiliy. Evalaute the 
districts and it speaks to a lot of the voters and tax payers have been asking.  

iv. Shar- 4.1 to 4.4 and we know what our expectations are. 4.4 is high on my list. 
Hold our vendor and partners accountable. We may need to serve some ties that 
don’t algin.  

v. Mark- all of these are my favorite ones. 4.2 written policy. We are not doing half of 
them. So this gives us time to dig in and structures the discussion.  

vi. Tim- I would second Mark’s proposals and I see a chronological order for the 
strategies.  

vii. Carol – what is specifically are we talking about in council governance. I am not 
sure what that means. What is this?  

viii. Gerald – the first objective we want these council meetings to run smoothly to 
move the learning community forward. As Andrew and LaToya find things creating 
policy and adding them to the employee. Council governance is all the work that 
the council members do.  

ix. Carol – look at 4.4 I think 3 is most important, Its programing, reviewing the 
programs and assessing good and bad and get rid of programing that is not 
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working.  
x. Gerald – caden has created a performance indicator to allow us to write down to 

hold ourselves accountable. If we look at this 1-2 years from now and nothing is 
done.  

xi. Stephen- 4.1 and from where I am sitting I know a lot. Clear cut of professional 
development. How a council functions. I see huge value on focus on professional 
development.  

xii. Carol – When I look at the strategic plan. I am looking for where are and how we 
move forward. Where is that in here. Concrete and tangible  

xiii. Raquel – I don’t know at what point we can be more proactive.  
xiv. Douglas – if we are going to get thrusted into the superintendents plan. I hope we 

can get say in the superintendents plan 
xv. Shar- Yearly priorities- how does that look for the priorities.  

xvi. We have done a lot of new things and you and Nayeli did it. I just want to make 
sure it is the plan. What are our priorities?  

xvii. Gerald- I think what you and shar are saying the yearly priorities. What are we 
focused on. This is what we accomplished for 2025 and these are the priority 
2026-2027. I can say what things will look like in 2029. I don’t want to evaluated 
on things that.  

xviii. Shar- I think you are selling you and your team short- goals are things that we set 
to move and work towards. I think you are playing it safe and I don’t think we need 
to do that. The people that were here 2 years ago. I think that it is best to come 
with the yearly priorities. We want to be able to have alignment. Come up with 
each year for five years to look at our yearly priorities. Don’t play it safe.  

xix. Mark – Most of the real decisions happen around contracts. That’s where we get 
very specific and we can go in and review to be sure they are complaint.  

xx. Carol- Adding a focus area for programming. We really aren’t holding those 
partners accountable.  

xxi. Gerald- Are the vendors working towards the progress. Chair and Co-chair. You are 
functioning at a higher level and we want to allocate money to where is most 
effective. And page 7 will be completed and and after it is completed we will 
present it at Aprils meeting  

b. Professional Development with NASB  
i. Installment #3 – I won’t go longer than expected. Discussion is really going well.  

ii. Organizational Resources- In a school district there is never a enough. 
Understanding of process, knowing the bugeting and when it needs to review, are 
you familiar with the process. Districts also have challenges  

iii. Council Operations – how are functioning as a council. How are we tying those 
items in the strategic plan to the agenda. Your agenda is one of the one tools that 
you can highlight somethings. When you put that on the strategic plan on there it 
is a great way to show the progress of the Learning Community. Sparqs is a really 
good tool to build an agenda. It will guide you on your motions and turning some 
of those things into actionable items. Making sure that you sll on the same page  

iv. Professional Development- These standards- Learning about your role and how do 
we get better as a council. Getting to know each other and why you connect to 
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this work. Connecting with each other. Get familiar with why we have to do this 
work. Learning together as a whole when the new council member comes in there 
is a culture. If you have space on the agenda for learning and professional 
development opportunities and report out. Learning the history of the Learning 
Community. An Onboarding Manual with Learning community history would be 
great. I will check in every two months.  

v. Traditionally I would say at you council meetings. To tslk as a group tht you are 
implementing in your own districts and share that with the council.  

 
Adjournment: Meeting adjourned at: ___7:27pm_____ 

 

Next Meeting – April 17, 2025, at 6:00 p.m. – Learning Community Center of North Omaha, 1612 North 
24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda should be 
held in a closed meeting, the council will conduct a closed meeting per the Nebraska Open Meetings 
Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 
 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   April 17, 2025, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes from February 27, 2025, Coordinating Council Meeting 
• CEO Report 
• Treasurer’s Report 
• LCCNO & LCCSO Center Reports 
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• NASB- Slides 
• Insurance Proposal 

 


