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Learning Community Coordinating Council 
Meeting Agenda 

 
April 17, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstances.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The regular meeting of the Learning Community Coordinating Council is called 

to order on April 17, 2025, at ___p.m. 
 
b. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on April 11, 2025, and on the Learning Community Website.  
 

d. Council Roll Call: Present: ________ Excused: _____ Absent: __________ Quorum: ____ 
 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments?  
 

III. Reports: 
 

a. Chair Report:   
b. CEO Report:  
c. Treasurer Report:  
d. Legal Counsel: 
e. Foundation:  

 
IV. Consent Agenda:  

 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
 
a. Minutes of March 20, 2025, meeting of the Council. 
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b. Treasurer’s Report - April, 2025 
c. Unpaid Time Off due to Inclement Weather or Building Closure 
d. Certification of Medical Leave Employee Form 
e. Certification of Medical Leave for Qualifying Family Member 
f. Family Medical Leave Request Form 

 
Motion: To approve the consent agenda as presented.  
 
First: _______ Second: ___ 
Discussion: No discussion 
Moved to vote:  Yes ____ No _____ Abstain_____ 
Motion: passed____ failed _____ 

 
VI. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee:  
 
b. Budget, Finance, and Audit subcommittee:   

 
c. Legislative and Policy subcommittee:  

 
d. Administration and Personnel subcommittee: 
 

VII. Programming Update: 
 

a. Center Updates 
 

VIII. New Business: 
 
 

Adjournment: Meeting adjourned at: _______ 
 

Next Meeting – May 22, 2025, at 6:00 p.m. – Learning Community Center of North Omaha, 1612 North 
24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda should be 
held in a closed meeting, the council will conduct a closed meeting per the Nebraska Open Meetings 
Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
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UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   May 22, 2025, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes of March 20, 2025, meeting of the Council. 
• Treasurer’s Report - April, 2025 
• Unpaid Time Off due to Inclement Weather or Building Closure 
• Certification of Medical Leave Employee Form 
• Certification of Medical Leave for Qualifying Family Member 
• Family Medical Leave Request Form 
• LCCSO Center Report 
• CEO Report 
• 4.10.15_BECI_Contract_Renewal_Proposal_2025-2029 
• Chief Executive Officer-Executive Team Expectations 
• General Council Job Description 
• Council Chair Job Description 
• Council Co-Chair Job Description 
• Council Treasure Job Description 
• Secretary Job Description 
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Learning Community Coordinating Council 
Meeting Agenda 

 
March 20, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic success 
without regard to social or economic circumstance.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are as 
follows: ** 
 
I. Opening the Meeting: 

 
a. Call to order: The regular meeting of the Learning Community Coordinating Council is called 

to order on March 20, 2025, at __6:03_p.m. 
 
b. Council Mission Statement: Together with school districts and community organizations as 

partners, we demonstrate, share, and implement more effective practices to measurably 
improve educational outcomes for children and families in poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was 

published in The Daily Record on March 18, 2025, and on the Learning Community Website.  
 

d. Council Roll Call: Present: _____10___ Excused: __2____ Absent: __________ Quorum: 
__7__ 

 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

II. Public Comment: Are there any public comments?  
 

III. Reports: 
 

a. Chair Report:  Prior the meeting I sent an email to give a survey and about what it means to 
be an elected official. Sparq training will take place in April and we will start using it in May 
2025.  

b. CEO Report: Went to Dominican Republic and it was definitely humbling. The median for 
salary is about 11k per year wit. Strategic Plan is here. NASB is here and Caden and I will go 
through this later. There will be homework for the council. Focus area 4 is for the council 
member. Think about what are the priorities from 1-3. We are establishing a review cycle 
for Employee Handbook. The Admin and Personnel committee will start to review the 
employee handbook every 3 years. The building next to the south center and I am looking at 
the sq foot is less than what we pay at the north Omaha LC building. I will be reaching out to 
get your opinions and I would like to expand because they are currently busting at the 
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seems.   
c. Treasurer Report: On the 11th March BF&A met and we went over the budget actual and we 

have submitted it to the council for review. Insurance discussion time. I really appreciate 
them going the document. It turns out that the insurance bid is lower this year. The budget 
actual  

d. Legal Counsel: 
e. Foundation: We have to things going on. The fireworks is setup with Wild Willy works. They 

give out 40 licences to give. 4 wholesalers and the compete the 40 licences. They recruit 
non-profits. The Mayor nominations and they pick 80 organizations. The task is to get 
selected so that we will be able to get 10k. We will be able to give some branding nd 
marketing. The other thing we are working on the children and families foundation. 1/5 to 5 
million dollars. What we are thinking is that we want to establish more hub schools. Looking 
at what it cost to establish 1 hub. We meet with them on April 11th.  
 

IV. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on in the same motion. 
 
a. Minutes of February 27, 2025, meeting of the Council. 
b. Treasurer’s Report - dated February 29, 2025 
c. Insurance Proposal 2025-2026 

 
 
Motion: To approve the consent agenda as presented.  
 
First: ___Tim Hall____ Second: ___Raquel R.____ 
Discussion: No discussion 
Moved to vote:  Yes __10___ No _____ Abstain_____ 
Motion: passed__x__  failed _____ 

 
VI. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee: no report  
 
b. Budget, Finance, and Audit subcommittee:  no report 

 
c. Legislative and Policy subcommittee: we met last night over zoom. Walk through a lot bills. 

Set the monthly commit 
 

d. Administration and Personnel subcommittee: looker 
 

VII. Programming Update: 
 

a. Center Updates 
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i. We received a grant for 30k and we are in year one. We wanted to create a 
tutoring program. We have 3 tutor that were hired. It is not a normal tutoring 
program. There is a waiting list.  

ii. A filed day was during spring break for families were together.  
iii. Nghia Le resigned last Thursday. What I am confident about is that we have 3 

managers that are confident and an executive team to give some support. Took 
some time this week to reach out to the program partners 

iv. South Center we recruited from Bancroft and they love our program and they are 
excited that we are working with the parents. There will be parent classes, Parent 
teach. Support adult education and  

 
VIII. New Business: 

 
a. Nebraska Association of School Board (NASB)- Professional Development 

i. Strategic is a guiding ligit to put boundaries and bumpers and this is how we plan 
to move the organization forward . NASB has been awesome and helped up to 
have this tool. There were a lot survey data. Operations is the first focus area. We 
want to make sure that our policies and everything that we do and don’t do. I 
want to make sure that we have procedures and documents to assist me and my 
team on how to move forward. Organizational Culture 2nd- Learning Community 
and the greater Omaha area and we want to be able to share that with the 
community. 3rd one partnership and professional development. We want to get to 
know more people to be able to have collaboration. Council Governance. This is 
the council that is most passionate about this work. When I first came on there 
wasn’t a lot passion. We have 4 strategys and I like for you to rank them 1-4 or 
have some discussion.  

ii. Caden – you guys are very unique around the worls and you are trailblazing this. 
You a have a huge opportunity to conitune building.  

iii. Raquel – clearly all of them have value but the 4.4 accountabiliy. Evalaute the 
districts and it speaks to a lot of the voters and tax payers have been asking.  

iv. Shar- 4.1 to 4.4 and we know what our expectations are. 4.4 is high on my list. 
Hold our vendor and partners accountable. We may need to serve some ties that 
don’t algin.  

v. Mark- all of these are my favorite ones. 4.2 written policy. We are not doing half of 
them. So this gives us time to dig in and structures the discussion.  

vi. Tim- I would second Mark’s proposals and I see a chronological order for the 
strategies.  

vii. Carol – what is specifically are we talking about in council governance. I am not 
sure what that means. What is this?  

viii. Gerald – the first objective we want these council meetings to run smoothly to 
move the learning community forward. As Andrew and LaToya find things creating 
policy and adding them to the employee. Council governance is all the work that 
the council members do.  

ix. Carol – look at 4.4 I think 3 is most important, Its programing, reviewing the 
programs and assessing good and bad and get rid of programing that is not 
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working.  
x. Gerald – caden has created a performance indicator to allow us to write down to 

hold ourselves accountable. If we look at this 1-2 years from now and nothing is 
done.  

xi. Stephen- 4.1 and from where I am sitting I know a lot. Clear cut of professional 
development. How a council functions. I see huge value on focus on professional 
development.  

xii. Carol – When I look at the strategic plan. I am looking for where are and how we 
move forward. Where is that in here. Concrete and tangible  

xiii. Raquel – I don’t know at what point we can be more proactive.  
xiv. Douglas – if we are going to get thrusted into the superintendents plan. I hope we 

can get say in the superintendents plan 
xv. Shar- Yearly priorities- how does that look for the priorities.  

xvi. We have done a lot of new things and you and Nayeli did it. I just want to make 
sure it is the plan. What are our priorities?  

xvii. Gerald- I think what you and shar are saying the yearly priorities. What are we 
focused on. This is what we accomplished for 2025 and these are the priority 
2026-2027. I can say what things will look like in 2029. I don’t want to evaluated 
on things that.  

xviii. Shar- I think you are selling you and your team short- goals are things that we set 
to move and work towards. I think you are playing it safe and I don’t think we need 
to do that. The people that were here 2 years ago. I think that it is best to come 
with the yearly priorities. We want to be able to have alignment. Come up with 
each year for five years to look at our yearly priorities. Don’t play it safe.  

xix. Mark – Most of the real decisions happen around contracts. That’s where we get 
very specific and we can go in and review to be sure they are complaint.  

xx. Carol- Adding a focus area for programming. We really aren’t holding those 
partners accountable.  

xxi. Gerald- Are the vendors working towards the progress. Chair and Co-chair. You are 
functioning at a higher level and we want to allocate money to where is most 
effective. And page 7 will be completed and and after it is completed we will 
present it at Aprils meeting  

b. Professional Development with NASB  
i. Installment #3 – I won’t go longer than expected. Discussion is really going well.  

ii. Organizational Resources- In a school district there is never a enough. 
Understanding of process, knowing the bugeting and when it needs to review, are 
you familiar with the process. Districts also have challenges  

iii. Council Operations – how are functioning as a council. How are we tying those 
items in the strategic plan to the agenda. Your agenda is one of the one tools that 
you can highlight somethings. When you put that on the strategic plan on there it 
is a great way to show the progress of the Learning Community. Sparqs is a really 
good tool to build an agenda. It will guide you on your motions and turning some 
of those things into actionable items. Making sure that you sll on the same page  

iv. Professional Development- These standards- Learning about your role and how do 
we get better as a council. Getting to know each other and why you connect to 
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this work. Connecting with each other. Get familiar with why we have to do this 
work. Learning together as a whole when the new council member comes in there 
is a culture. If you have space on the agenda for learning and professional 
development opportunities and report out. Learning the history of the Learning 
Community. An Onboarding Manual with Learning community history would be 
great. I will check in every two months.  

v. Traditionally I would say at you council meetings. To tslk as a group tht you are 
implementing in your own districts and share that with the council.  

 
Adjournment: Meeting adjourned at: ___7:27pm_____ 

 

Next Meeting – April 17, 2025, at 6:00 p.m. – Learning Community Center of North Omaha, 1612 North 
24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda should be 
held in a closed meeting, the council will conduct a closed meeting per the Nebraska Open Meetings 
Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the 
Council. Please arrive at the beginning of the meeting. 
 
 
 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   April 17, 2025, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes from February 27, 2025, Coordinating Council Meeting 
• CEO Report 
• Treasurer’s Report 
• LCCNO & LCCSO Center Reports 
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• NASB- Slides 
• Insurance Proposal 

 



Business Type 2025 Budget
03/31/2025 Monthly 

Spend
2025 through 3-31-25 

(58% through year)
Percentage of 

budget Reason for higher budget to actual.

Rent $874,000.00 $75,014.16 $577,487.71 66%

North Center $632,000.00 $49,065.81 $424,636.64 67% August payment cleared in September
South Center $242,000.00 $25,948.35 $152,851.07 63%

0
Research and Evaluation $767,000.00 $40,649.08 $106,125.65 14%

0
ELC Total 0

Parents U $2,170,227.52 $113,538.72 $937,715.52 43%
Wages $1,451,323.56 $80,373.15 $527,392.64 36%

Benefits $476,903.96 $26,791.05 $193,871.02 41%
Other (Programing/Tech/Etc) $242,000.00 $6,374.52 $149,031.85 62% Setup of teammates, other

PU Furniture $67,420.01 Office Furniture from last years budget
0

Existing Projects $9,866,142.00 $1,174,074.33 $4,958,526.67 50%
ELC Programs (Districts 1.0 & IEC) $2,916,560.00 $784,415.89 $1,949,798.10 67% Some expense needs to be re-coded

Superintendent Plan (BECI) $3,766,001.00 $210,336.32 $1,419,556.48 38%
South Office (One World) $3,183,581.00 $179,322.12 $1,589,172.09 50%

0
New Projects $5,645,655.00 $369,561.73 $798,642.25 14%

Districts 2.0 $2,719,903.00 $30,815.80 $30,815.80 1%
Avenue Scholars $911,000.00 $129,407.00 $347,835.00 38%

Whispering Roots $114,290.00 $0.00 0%
D2 Center $249,758.00 $62,439.47 $187,318.41 75% Paid in advance for the quarter

Early Childhood Partnership 
(Intensive Early Childhood 

Partnership w/ OPS) $1,150,704.00 $146,899.46 $232,673.04 20%
Future Projects $500,000.00 $0.00

0
Central Admin $1,690,070.65 $130,811.74 $662,937.59 39%

Salaries $716,348.56 $49,260.96 $325,521.24 45%
Benefits $238,782.85 $16,420.32 $97,302.85 41%

Other (total of amounts below) $734,939.24 $65,130.46 $240,113.50 33%

Community Relations (Advertising) $150,000.00 $4,900.00 $34,300.00 23%
Legal $80,000.00 $4,630.50 $32,163.50 40%

Insurance $90,000.00 $2,645.50 $2,645.50 3%
Lobbying $33,000.00 $2,583.34 $20,748.86 63%

Other $238,939.24 $43,819.31 $93,244.55 39%

Technology (computers, website,IT) $40,000.00 $6,551.81 $26,494.53 66%
North Office Furniture $43,000.00 $0.00 0%

New Accounting/HR Software $40,000.00 $28,016.56 70%
Travel/Conference $20,000.00 $2,500.00 13%

0
LCC $58,500.00 $16,727.70 $73,812.07 126%

Travel/Conferences/Mileage $10,000.00 $647.07 $2,237.53 22%
Daily Record/Advertising $2,000.00 $45.34 $654.00 33%

Contracted Services $35,000.00 $16,035.29 $69,493.04 199% Paid for primary and general elections. 
Misc $11,500.00 $1,427.50 12%

0

Total $21,071,595.17 $1,920,377.46 $8,115,247.46 39%
Currently under budget (58% through 
year)

Revenue

Learning Community Capital Projects $1,202,440.00 $171,666.40 $339,802.00 28%
Elementary Learning Center $12,098,077.00 $1,726,189.29 $3,414,064.47 28%
Grand Total $13,300,517.00 $1,897,855.69 $3,753,866.47 28%



  
Time off in the event of Inclement Weather or Building Closure for Hourly, Full-Time 

Employees 

In the event that full-time hourly employees (working 40 hours per week) have to take time 
off due to building closure because of inclement weather or building being shut down, 
without using Paid Time Off (PTO), the following protocol will apply: 

Eligibility for Time Off Without PTO: 

o Employees must request approval from their supervisor to take time off 
without using PTO. 

o Employees may be allowed to take up to eight hours of unpaid time off, 
provided they work at least 32 hours in the pay week. This ensures they 
continue to meet the threshold required for full-time benefits. 

o In the case that the building is closed for more than one day in the week due 
to inclement weather or building closure. Employees will have the option to 
still take unpaid time off for those days.   

Reduced Hours Agreement: 

o This option is limited to building being closed due to inclement weather or 
building closure and at the discretion of the supervisor. It is not meant to be 
regular practice. 

Impact on Pay: 

o Employees who take unpaid time off will be paid for the hours worked during 
the week, ensuring they still meet the 32-hour minimum to retain benefits. If 
the employee works fewer than 32 hours, PTO must be used to make up the 
difference, or they may not qualify for benefits during that period. 

Frequency and Limits: 

o Taking unpaid time off is an exception and it is allowed up to one day per 
week the exception to this will be if we have more than one day of 
inclement weather or building closure. All hours must be taken on 1 day 
and be recorded in the payroll system. Which may result in adjusting the 
employees’ work schedule to reflect 32 hours per week. 

o For a week with an approved holiday, those days count towards a weekly 
required 32 hours week.   



  

  

 

LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES 

CERTIFICATION OF HEALTH CARE PROVIDER 

FOR LEAVE OF ABSENCE FOR MEDICAL REASONS – EMPLOYEE  

1. Name of Health Care Provider:_____________________________________________________ 

2. Employee’s Name:            

3. Employee’s Regular Work Schedule:________________________________________________ 

4. Employee’s Position and Essential Job Functions:      

            

             

5. Is the employee suffering from a Serious Health Condition (see next page) that makes the 

employee unable to perform the essential functions of his/her job?  Yes____  No         . If, yes, 

describe the medical facts supporting your opinion, including a brief statement as to how those 

facts prevent the employee from performing the essential functions of his/her job: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

          

6. State the probable duration of the Serious Health Condition (and also the probable duration of the 

employee’s inability to perform the essential functions of his/her job if different) and your best 

estimate for the duration of any treatments, including any periods of recovery: 

            

            

             

7. When is treatment expected to begin and when is the employee’s expected date of return to 

employment?: Begin ________________ Expected Date of Return: ____________.  

 

 

               

Signature of Health Care Provider    Type of Practice 

               

Address        Telephone Number 
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DEFINITIONS OF A SERIOUS HEALTH CONDITION 

Inpatient Care  

 •   An overnight stay in a hospital, hospice, or residential medical care facility; 

• Inpatient care includes any period of incapacity or any subsequent treatment in 

connection with the overnight stay.  

 

Continuing Treatment By A Health Care Provider (any one or more of the following):  

Incapacity Plus Treatment: A period of incapacity of more than three consecutive, full 

calendar days, and any subsequent treatment or period of incapacity relating to the 

same condition, that also involves either:  

o Two or more in-person visits to a health care provider for treatment within 30 

days of the first day of incapacity unless extenuating circumstances exist. The 

first visit must be within seven days of the first day of incapacity; or,  

o At least one in-person visit to a health care provider for treatment within seven 

days of the first day of incapacity, which results in a regimen of continuing 

treatment under the supervision of the health care provider. For example, the 

health provider might prescribe a course of prescription medication or therapy 

requiring special equipment.  

 Pregnancy: Any period of incapacity due to pregnancy or for prenatal care.  

Chronic Conditions: Any period of incapacity due to or treatment for a chronic 

serious health condition, such as diabetes, asthma, migraine headaches. A chronic 

serious health condition is one which requires visits to a health care provider (or nurse 

supervised by the provider) at least twice a year and recurs over an extended period of 

time. A chronic condition may cause episodic rather than a continuing period of 

incapacity.  

Permanent or Long-term Conditions: A period of incapacity which is permanent or 

long-term due to a condition for which treatment may not be effective, but which 

requires the continuing supervision of a health care provider, such as Alzheimer’s 

disease or the terminal stages of cancer.  
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Conditions Requiring Multiple Treatments: Restorative surgery after an accident or 

other injury; or, a condition that would likely result in a period of incapacity of more 

than three consecutive, full calendar days if the patient did not receive the treatment. 
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LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES 

CERTIFICATION OF HEALTH CARE PROVIDER 

FOR LEAVE OF ABSENCE FOR MEDICAL REASONS – QUALIFYING FAMILY MEMBER  

For Employee 

1. Name of Employee:______________________________________________________________ 

2. Name of Family Member and Relationship to Employee1:       

3. Employee’s Regular Work Schedule:________________________________________________ 

4. Briefly Describe the Care Employee Will Provide for the Family Member:   

            

             

5. Are you requesting to take leave to provide this care? Yes ___ No ___. If yes, how much leave 

are you requesting?______________________________________________________________ 

6. If you answered “No” to the previous question, are you requesting a reduced work schedule to 

provide the care described? Yes___ No ___. If yes, give your best estimate of the reduced 

schedule you are requesting.______________________________________________________ 

_______________________________________   ___________________ 

Signature of Employee      Date 

 

 

 

For Medical Provider of Family Member  

1. Is the care provided by the employee (described above) medically necessary? Yes___ No ___.  If 

yes, please describe the Serious Health Condition and type of care needed by the patient. 

2. When is care expected to begin and when is the employee’s expected date of return to full 

employment?: Begin ________________ Expected Date of Return: ____________.  

 

 

               

Signature of Health Care Provider    Type of Practice 

               

Address        Telephone Number 

 
1 Must be spouse, parent, or dependent child   
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DEFINITIONS OF A SERIOUS HEALTH CONDITION 

Inpatient Care  

 •   An overnight stay in a hospital, hospice, or residential medical care facility. 

  • Inpatient care includes any period of incapacity or any subsequent treatment in 

connection with the overnight stay.  

 

Continuing Treatment By A Health Care Provider (any one or more of the following)  

Incapacity Plus Treatment: A period of incapacity of more than three consecutive, full calendar 

days, and any subsequent treatment or period of incapacity relating to the same condition, that 

also involves either:  

o Two or more in-person visits to a health care provider for treatment within 30 

days of the first day of incapacity unless extenuating circumstances exist. The 

first visit must be within seven days of the first day of incapacity; or,  

o At least one in-person visit to a health care provider for treatment within seven 

days of the first day of incapacity, which results in a regimen of continuing 

treatment under the supervision of the health care provider. For example, the 

health provider might prescribe a course of prescription medication or therapy 

requiring special equipment.  

Pregnancy: Any period of incapacity due to pregnancy or for prenatal care.  

Chronic Conditions: Any period of incapacity due to or treatment for a chronic serious health 

condition, such as diabetes, asthma, migraine headaches. A chronic serious health condition is 

one which requires visits to a health care provider (or nurse supervised by the provider) at least 

twice a year and recurs over an extended period of time. A chronic condition may cause episodic 

rather than a continuing period of incapacity.  

Permanent or Long-term Conditions: A period of incapacity which is permanent or long-term 

due to a condition for which treatment may not be effective, but which requires the continuing 

supervision of a health care provider, such as Alzheimer’s disease or the terminal stages of 

cancer.  
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Conditions Requiring Multiple Treatments: Restorative surgery after an accident or other injury; 

or, a condition that would likely result in a period of incapacity of more than three consecutive, 

full calendar days if the patient did not receive the treatment. 
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LEARNING COMMUNITY OF DOUGLAS AND SARPY COUNTIES 

REQUEST FOR MEDICAL/FAMILY LEAVE  

 

Name:    Department:   

Current Address:  

Start Date of Anticipated Leave:   

Expected Date of Return to Work:   

Reason for Leave (Explain):   

  

  

  

  

NOTE: A medical leave request must be accompanied by a verifying medical certification 

from a physician. 

I hereby authorize the Learning Community to contact my health care provider to 

verify the reason for my requested family and medical leave. 

I understand that a failure to return to work at the end of my leave period may be 

treated as a resignation unless an extension has been agreed upon and approved in 

writing by the Learning Community.  I further understand that all other terms and 

conditions of Family Medical Leave policy shall apply to my leave request.    

Signature:   Date:   

APPROVED BY: 

  

Manager 

 



LEARNING COMMUNITY CENTER OF SOUTH OMAHA 
3/13/25-4/10/25 

General Info 

• Hosted several events for families during OPS’ Spring Break. Our theme was “Letters Around the World” 
with a focus on letter recognition for the youngest children (T is for tortilla and make a tortilla, Y is for yoga 
and do a yoga pose with your parent, X is for xylophone and play the xylophone). The older children also 
participated with their younger siblings, but also practiced letter writing, including using typewriters. 
Parents learned about the importance of using encouraging vocabulary. The event was a great success.  

• Bancroft Elementary program includes classes for children (child learning), classes for parents (ESL, Circle of 
Security, Nurturing Parenting) and programs for parents and children - a bilingual Prime Time Family 
Reading program in the evening.  Bancroft staff recommended we provide a car seat safety class for 
families, so we provided that offering to families on April 2, 2025. This class included information on how to 
access low-cost car seats, and for families who could not afford them, the LCCSO had some car seats 
available (purchased through a grant). 

• LCCSO is a Nebraska Diaper Bank host site, and we distributed approximately 5,040 diapers for almost 72 
children last month.  

• Evening programming continues to grow as we provide programming on M-Th from 5:00pm-8:00 p.m. 
Classes this past month included two rounds of Circle of Security (one offered offsite in an OPS elementary 
school), ESL, GED class, and a 6-week Prime Time Family Reading program. We are as full as we can with 
current staffing and have a growing waitlist.  

• Two LCCSO participants were trained by The BRIDGE to be facilitators of a Community Café program. They 
are being paid by The BRIDGE to facilitate this program at the LCCSO for their peers.  

• LCCSO tours for three LCCC members – Councilmen David Preston, Jr., Stephen Bloom, and Jason Taylor, as 
well as Dr. Carole Patrick, President & CEO of the Visiting Nurse Association 

• Telemundo Nebraska visited the center to interview Nayeli and film classes for a story about the program. 
• We participated in the Nebraska Extension’s Look Who’s Hatching program and had a baby duckling in the 

classroom. 
• We connected seven families with free tickets to attend the Outerspace Quest with the Symphony and four 

families with the Ballet Folklorico thorugh the Omaha Performing Arts Ticket Access Program 

Center Programming 

The LCCSO offers programming Monday – Thursday from 9 am-12 pm, 12:45 pm - 3:45 pm, and from 5 pm-8 pm. 
Friday programming is from 9 am-12 pm and 12:45 pm-3:45 pm. Saturday programming is offered at least once a 
month and lasts between two to six hours.  

• Parent/Child Programming 
o ESL for Parents: 15 cohorts 
o GED for Parents: 3 cohorts 
o Parent Workshops included: 

 Bienvenidos Program (LCCSO staff) 
 OPS 101 (LCCSO staff – former OPS employee) 
 Love & Logic (LCCSO staff) 
 Circle of Security (LCCSO staff and Child Saving Institute) -  
 Nurturing Parenting (LCCSO staff) -  
 Workforce Development (LCCSO staff)  -  
 Work Ethics (Metro CC) 
 Northstar Computer Basics (LCCSO staff) -  



 Intro to Finances (Lending Link)  
 Pyramid Model (Child Saving Institute) 
 OneWorld Patient Leadership Group (OW senior leader) 

• Child Learning programming during parent classes   
o Regular programming for children aged 0-5 

 Lil’ Rosies through the Rose Theater twice a month 
 Opera Omaha child-focused programming 

• Interactive Parent/Child Programming 
o Home visits are scheduled approximately every three to four weeks 
o Prime Time Family Reading Program at both locations 
o Parent/child violin classes through Omaha Conservatory of Music for 4 classes of kids  

• Community Childcare training/coaching for South Omaha childcare providers 
o 16 childcare provider receiving weekday coaching and Saturday trainings/collaboration meetings 

Community Meetings 

• The BRIDGE Resource Meeting 
• South Omaha Community Council Meeting 
• Toured Sophia Yelkin, AVP of Lived Experience Partnerships, Nebraska Children and Families Foundation 
• Zoom meeting with Chelsea McGowen from the Mount Sinai Parenting Center 
• Maternal Child Advisory Board, Visiting Nurse Association 
• Virtual Site Visit by Richard Brooke Foundation funder 
• OPS Partner Resource Team meeting at the TAC building 
• Presented about the College Prep for Families program at the Canopy South’s Graduation-focused 

Community of Practice 

Staff Training  

• OneWorld’s Leadership Growth Series (Managers/Supervisors) 
• RELAX – Alternatives to Anger for Parents and Caregivers  (Child Learning staff) 
• CPR (new Child Learning staff) 
• Facilitating Attuned Interactions (FAN) (3 Educational Navigators) 
• Advanced FAN Training (two managers) 
• Growing Great Kids Curriculum training (new Educational Navigator) 
• Trauma and Resilience Training at Project Harmony (Social Assistance Navigators) 
• Circle of Security Parenting Facilitator training (3 COS-P Facilitators on staff) 
• Early Learning Guidelines Training (Child Learning Providers) 

Success Stories 

A shy student was able to praise the program on a recent tour and was well-spoken and confident!  
- Submitted by ESL Instructor 

 
One participant’s CASAS scores went from a 4 in listening and 5 in reading to a 6/6! She now qualifies for GED and 
plans to take it in the Fall.  

- Submitted by ESL Instructor 
 
I was working with a non-literate participant on learning how to train her eye and write the letters. She was 
successfully able to sign in on the attendance sheet by writing her name for the first time. I celebrated and was very 



excited, but noticed the participant wasn’t very excited. But when she learned how to write her daughter’s name, 
THEN came the participant’s excitement! She went around and showed the rest of the class her handwriting.  

- Submitted by ESL Instructor 
 
Participants who were part of the first Community Cafe class through The BRIDGE expressed that they have never 
felt so welcome. The participants who led the group did wonderfully, and the coordinator from The BRIDGE 
expressed that although she couldn’t understand the language and conversation, she could tell the participants were 
very engaged.  

- Submitted by Parent Time Facilitator 
 

Maria is a mom of two children. Her older is currently enrolled in an OPS elementary school, and her younger child is 
in preschool. During the home visits, Maria shared how she was struggling with her child in learning to go to the 
restroom and also with behaviors he was constantly having both at home and at the LCC with Child Learning 
teachers. Maria had a meeting with Child Learning teachers and discussed the situation, and eventually, the 
Educational Navigator and Maria also created a plan on how to work with the child at home. Maria was very open to 
trying things such as routines, potty training, and creating goals based on her needs.  

On the last home visit the Educational Navigator had with Maria, she shared how she has noticed changes in the 
child’s behavior. Maria shared that she reduced screen time for him and now he is playing more with his toys and is 
more involved in activities with Maria and his sister. Maria also shared that the use of diapers has been reduced from 
using the whole day to using it just to go out and at night. Maria expressed gratitude to the Child Learning team 
because they have been open to supporting the child while he is in the classroom by asking him frequently whether 
he needed to use the restroom and making him feel comfortable. Maria said she will continue working with the child 
and set up a goal with Educational Navigator to teach the child how to use the restroom correctly. Maria said she is 
convinced that with the support from the LCC, the child will be ready to start his journey at kindergarten. 

Submitted by Peer Navigator 
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CEO Monthly Report

Strategic Planning
With the guidance and support of the Nebraska Association of School Boards (NASB), the Learning Community 
has successfully completed its comprehensive Strategic Plan. This foundational document outlines a clear vision 
and sets forth measurable goals, with annual priorities now aligned to extend through the year 2030. These 
priorities will serve as a roadmap to guide our efforts, inform decision-making, and ensure consistency in our 
strategic direction over the next five years.

Finance
This month, the Finance Director and I had the opportunity to attend a school finance conference held in 
Charlotte, North Carolina. The event brought together representatives from multiple states and offered an in-
depth look at a variety of school finance models. Through discussions and presentations, we gained valuable 
insights into the structure and rationale behind different funding approaches. This experience has significantly 
enhanced our understanding of school finance and will inform our own fiscal planning moving forward.

Council Operations – Sparq Implementation
We are moving forward with the implementation of Sparq, a new organizational platform designed to streamline 
Council operations. Sparq is a trusted and widely used system among school districts and comes highly 
recommended. Once installation is complete and the system is fully operational, we will coordinate a 
comprehensive training session to ensure that all Council members are confident and proficient in using the 
platform to support their work.

Council Position Descriptions & Communication Protocol
Updated role descriptions for Council positions—including Chair, Vice Chair, Treasurer, and Secretary—have 
been developed to promote clarity and consistency in responsibilities. Additionally, a formal communication 
protocol is being established to strengthen the relationship between the Council and the Learning Community. 
This protocol will provide a structured framework for information sharing, support transparent governance, and 
ensure alignment in our collective efforts.

Facilities – Potential South Center Site
A potential new site for the South Center has been identified at 2323 L Street. This location is currently under 
evaluation as a suitable facility to support our future needs. A detailed presentation outlining the site’s features, 
strategic benefits, and proposed next steps will be provided during the upcoming Council meeting for discussion 
and consideration.

Gerald M Kuhn II



  
 

Chief Executive Officer-Executive Team Expectations 

 

What you can expect from me 

• I will lead with purpose, passion, common sense, consistency, empathy and 
transparency. 

• I will make decisions in the best interest of the Learning Community. 

• I will honor the importance of policies and rules when making decisions.  

• I will be kind and approachable.    

• I will communicate clearly with all stakeholders. 

• I will empower managers and staff to succeed.  

• I will promote a supportive and collaborative environment among staff.  

• I will maintain a calm and steady disposition. 

• I will follow the chain of command and will assist others so that they can support 
and follow the chain of command. 

• I will be consistent in my actions and in my words. 

• I will make ethical decisions. 

• I will presume positive intent in interactions with others. 

• I will be visible within the school districts and community. 

• I will have high expectations for what our staff and vendors can achieve. 

• I will be a good steward of the Learning Community’s resources. 

• I will actively champion the work and accomplishments of direct reports and staff.  

• I will be committed to implementing the strategic plan and achieving the Learning 
Community’s objectives. 

 

 



  
 

What I expect from staff 

• Perform duties and make decisions in the best interest of the Learning 
Community.     

• Maintain high expectations for the achievement of all students and families served.  

• Be a positive and collaborative team member.  

• Presume the positive intent of others and avoid making negative assumptions. 

• Commit to continuous self-improvement and strive to do better and be better.  

• Adhere to the code of conduct for our profession. 

• Follow the chain of command and encourage others to do the same. 

• Support the objectives, parameters, strategies, and action plans of the Learning 
Community strategic plan and other site-based plans. 

• Hold yourself accountable for your performance and mistakes.  

• Ask when you have questions and do not make assumptions. 

• Strive to maintain a healthy work-life balance.  

• Follow policies and rules and seek clarification when you are uncertain.  

• Be flexible and willing to lend a hand when needed to support the team. 

• Contribute to a physically and emotionally safe work environment.    

• Be open to constructive criticism without reacting negatively or with defensiveness.  

• Be a positive influence and role model within our school districts and community.  

• Celebrate successes and take pride in the work of our families, staff, and schools 
districts.  

 

 

 

 



  
 

What can you expect from me?  What do I need from you?  

Core Dispositions 

• Service-Oriented; Proactive; Responsible; High Expectations; Caring; Empathetic; 
Personal Accountability; Consistent; Honest; Transparent; Humble; Reflective; 
Collaborative; Disciplined; Hard Working; Positive; Loyal; Kind; Fun.   

 

Approach 

• I will seek out input, listen, ask 
questions, reflect, and strive to find 
consensus to move us 
forward.  While in certain 
circumstances this may not be 
possible, my natural style is to 
collaborate with others.   

• I will have high expectations before 
we initiate substantial change - 
shared vision, clear “why,” 
adequate support for those 
impacted, proactively 
determination that there will be 
adequate resources, and a clear 
plan or plan to develop a plan - 
before it is initiated.    

• I have an improvement-oriented 
disposition and believe that even 
the best organizations have room 
to grow. At the same time, I strive 
to balance this mindset by serving 
as a cheerleader for our 

• Be a collaborative leader.  Use 
systems and processes to gain input 
from key stakeholders before making 
important decisions/setting 
priorities.   

• Follow-through with what you tell 
others you will do.   

• Do not defer to me or my ideas during 
collaborative conversations.  There is 
a time to get on board and all be on 
the same page once a decision is 
made, but until that point, we benefit 
from constructive dialogue and the 
collective wisdom and perspective of 
the team.  

• Help protect your organization, 
department, and colleagues from 
playing 'whack-a-mole' with recurring 
issues. A systems-based approach to 
problem-solving and improvement is 
far more effective in the long run. Use 
established processes and plans to 



  
organization and celebrating the 
great work being done to serve 
students.   

• I won’t rush important decisions 
unless it is absolutely 
necessary.  Many decisions at the 
executive team level are “measure 
twice and cut once” in nature.    

• I will emphasize the need to be 
focused on the most impactful 
work to serve the Learning 
Community. We will not chase 
every good idea.     

• I will speak to you with clarity and 
transparency.  I will trust you and 
will work to earn and maintain your 
trust.   

• I won’t ask you to do anything I 
wouldn’t do myself.   

• I will do my best to support you and 
cultivate a climate where we 
support each other.   

• I will strategically look for 
opportunities to be hands-on and 
work alongside you in ways that 
may be uncommon for a Chief 
Executive Officer.  This is one of my 
ways of maintaining perspective, 
providing support, building 
relationships, and keeping my 
skills sharp.  

support continuous growth for your 
role and department. 

• Celebrate the successes of staff, 
families, and school districts. 
Positive perception helps reinforce 
the reality that the Learning 
Community is doing an exceptional 
job serving school districts, children, 
and families. 

• Stay hungry.  Already being 
good/great is often the enemy of 
sustained excellence. Our variables 
will continue to evolve, and we need 
to as well.   

• Be thoughtful about when to be 
flexible and when to be steadfast.  It’s 
never one or the other.  We need to 
be able to be both at the right times.   

 



  
   

Communication 

• I will communicate with clarity and 
transparency to our team.   

• I will use language which assigns 
ownership to our team, school 
districts, and community and not 
to me personally (e.g., my 
executive assistant, LC executive 
team) 

• I will deliver difficult messages in-
person whenever possible and not 
via email.  

• I will rely on the system 
established through our 
administrative meeting structures 
to communicate key messages.     

• I will be kind and direct when 
sharing any concerns with your 
performance or questions about 
your actions.    

• Have good instincts for when to 
communicate up (supervisor) before 
you communicate out. When in 
doubt, ask for help/clarification. 

• Keep Executive leadership in the loop 
on issues within your department 
which may reflect on or have 
implications for other departments or 
the entire Learning Community.   

• Model and expect others to utilize 
good customer service when serving 
others in our community.   

• Use “team” language.   

• Take responsibility for decisions 
made and avoid statements like, “the 
Learning Community says we have 
to…” If you have concerns, we can 
talk about them, but once decisions 
are made, we move forward as one 
team.  

• Be professional in all Learning 
Community platforms.     

 

Board of Education/Chain of Command 

• I will serve as the chief liaison 
between the council and staff.   

• Interaction with council members 
when I am not present is appropriate 
and will not be discouraged.  If you 



  
• I will use clear communication 

protocols with the council for 
routine matters, emergencies, and 
unique situations.  Members of the 
executive team will be integral to 
these plans.    

• I will ensure interaction between 
myself/our team and the council is 
consistent with the provisions of 
the Open Meetings Act.     

• I will deflect credit/praise for 
positive outcomes and assign it to 
others when communicating with 
the council.  I will accept 
responsibility for mistakes and 
associated criticism. 

• I will communicate the same 
information to all council 
members, noting some exceptions 
for the role of the Chair and 
confidential HR information. 

• I will be careful not to usurp the 
chain of command and undermine 
your leadership capacity with 
those you serve.    

  

receive questions, you may answer 
them.  Do not offer opinions or 
advocate for outcomes which extend 
beyond your scope of perspective.  I 
need to be aware when concerns 
exist, or conflicts arise.  Please do 
not advocate for your interests 
directly with members of the 
council.  This would not be 
appropriate.   

• Invitations to council members 
should be extended to all council 
members.  Please inform the 
executive Leadership team when you 
intend to formally invite the council 
to an event or activity.   

• Please honor and respect the chain 
of command within the 
organizational structure.  Working 
around individuals or outside of 
existing structures has unintended 
consequences, may mask issues 
which need addressed, and 
undermine trust, hurt relationships, 
and impact culture.   

Professional Growth & Advancement 

• I will work to cultivate you as a 
leader within the Learning 
Community and our profession.  

• Fully engage in professional learning 
opportunities and training.    



  
• I will take interest in your 

professional goals and 
aspirations.    

• I will support continued investment 
in innovative programs that build 
internal leadership capacity among 
LCDS employees. 

• I will trust the process to guide 
hiring decisions. I will not use my 
authority to pre-determine hiring 
outcomes.   

• I believe the best candidate/fit 
should be selected for open 
positions based on the unique 
context of every situation.  

• I will support you to grow in the 
position you are in and not create a 
culture where you feel as if 
advancement is the measurement 
of career success or impact.   

• I will support you in continuing your 
education.   

 

• Be strategic about the experiences 
you seek outside of the Learning 
Community.    

• Cultivate leadership on your staff 
through shared leadership 
opportunities, strategic delegation, 
and mentoring.   

• Do your current job the best you 
can.  Being highly effective at your 
current job is a requisite expectation 
for advancement within the 
organization.    

• Handle not getting a job with class 
and professionalism, and 
advancement with grace and 
humility.    

 

Professionalism 

• Dress appropriate for the situation and circumstances, keeping in mind the 
importance of modeling professionalism for staff, community, and the 
profession.   

• Model decorum at all times.       

• Accept responsibility and apologize when you make a mistake.   

• Communicate professionally.  



  
• Make ethical decisions.    

• Extend the same kindness and grace to others you would want extended to you.  

• Be a thermostat and not a thermometer for the organization.   

  

Balance 

• I want members of our team to be 
able to be good spouses, parents, 
and/or family members and still 
feel as if they can excel 
professionally.  

• I will not always model what I hope 
to see from others with work-life 
balance. 

• I will assign importance to 
maintaining a perspective on the 
demands and expectations for all 
LC employees.  What we do is too 
important to be easy but must also 
be doable for the long-term 
success of the organization.     

 

• Help team members to feel 
comfortable finding time for 
themselves and their family.  

• Develop routines to support your 
mental and physical wellness.   

Team 

• I will care about each of you 
individually and all of us 
collectively as a team.      

• I will support you and our team in 
my actions and words.    

• Remember we are all employees of 
LC.  We are on one team serving in 
the school districts and 
departments.   

• Do not let competition impede 
collaboration.  Our responsibility is 



  
• I will promote an environment 

where we collaborate and care 
about one another.   

 

serving our families, and we do our 
best by working together. 

• Show colleagues you care about 
them. 

• Allow the team to help you.  We need 
each other to succeed. 

• Invest in building relationships with 
members of the team.      

 

Dealing with Difficult People/Conflict 

• Presume positive intent when working with others even when you disagree with 
the perspective they offer or in how they choose to engage.  

• Model behavior and character traits you would like to see reflected in others even 
when these traits are not reciprocated.   

• Follow procedures established in policy whenever applicable to resolve 
grievances, address controversial matters or navigate sensitive issues.    

• Strive to anticipate potential issues and work to prevent them from occurring 
whenever possible - emphasis on problem prevention over problem solving.   

• Sometimes it is necessary to agree to disagree.  In these situations, concerns and 
conflict can still be resolved by listening and seeking to understand the 
perspective of others even if in the end you decide differently than they want.       

• Our work is anchored in the Learning Community’s mission, objectives, beliefs 
and parameters.  We must model this in our actions and words.  

• The best way to resolve issues and concerns is through the chain of command. 

  

External Collaboration & Leadership 



  
• I will ensure my external 

involvement will be focused on 
serving and advancing the interests 
of the Learning Community and 
public education in general.   

• I will support and encourage you to 
be a leader in our profession within 
and outside of the Learning 
Community.    

• I will ensure my external advocacy 
is consistent with the standing 
positions of the Coordinating 
Council.  

• I will be an advocate for public 
education.   

• Ensure local duties and 
responsibilities are met before 
committing to external leadership 
opportunities.   

• Be an advocate for public 
education.     

 

 



General Council Member Job Description 

Position Overview: 
Council Members serve as active participants in the Learning Community’s governance, 
supporting its mission, strategic initiatives, and community engagement efforts. They 
contribute to decision-making, committee work, and overall program success. 

Key Responsibilities: 

• Attend and actively participate in council meetings and organizational events.

• Communicate with Chair, Vice-chair or Committee chair their absences.

• Serve on at least one committee and contribute to its initiatives.

• Provide input on strategic planning and policy development.

• Act as an ambassador for the organization, promoting its mission and programs.

• Maintain confidentiality and uphold ethical standards.

Qualifications: 

• Commitment to the organization’s mission and values.

• Strong communication and collaboration skills

• Ability to dedicate time for meetings, committee work, and initiatives.



  
 

Council Chair Job Description 

 

Position Overview: 
The Chair serves as the leader of the Council, overseeing meetings, setting the strategic 
direction, and ensuring the effectiveness of Council initiatives. Managing the Chief 
Executive Officer.  

Key Responsibilities: 

• Preside over council meetings, ensuring productive discussions and decision-
making. 

• Collaborate with Chief Executive Officer to align council efforts with organizational 
goals. 

• Provide guidance and support to council members and committee chairs. 

• Represent or designate a member of the council at organizational and community 
events. 

• Ensure compliance with governance policies and procedures. 

Qualifications: 

• Leadership experience, preferably in a governance or advisory capacity. 

• Strong facilitation and communication skills. 

• Ability to work collaboratively with diverse stakeholders. 

 



  
 

Council Co-Chair Job Description 

 

Position Overview: 
The Co-Chair supports the Chair in leadership duties and steps in when the Chair is 
unavailable. 

Key Responsibilities: 

• Assist in planning and facilitating council meetings. 

• Support the Chair in strategic decision-making and initiatives. 

• Serve as a liaison between council members and the Chief Executive Officer. 

• Assume Chair responsibilities in their absence. 

Qualifications: 

• Experience in leadership or governance roles. 

• Strong organizational and interpersonal skills. 

• Ability to support and motivate Council members. 

 



  
 

 

Treasurer Job Description 

 

Position Overview: 
The Treasurer oversees financial matters related to the Council, ensuring fiscal 
responsibility and transparency. 

Key Responsibilities: 

• Monitor and report on the LCDS financial status. 

• Assist in budget planning and financial decision-making. 

• Maintain accurate financial records and provide updates at meetings. 

• Work with staff to ensure financial compliance and accountability. 

• Approve expenses above set threshold per policy.  

• Treasurer may be required to attend an interview with the State Auditor.  

Qualifications: 

• Experience in finance, accounting, or budgeting. 

• Strong attention to detail and analytical skills. 

• Understanding political subdivision  financial practices is a plus. 

 



 
Secretary Job Description 

 

Position Overview: 
The Secretary is responsible for maintaining accurate records of Council meetings and 
communications, ensuring transparency and organization. 

Key Responsibilities: 

• Review  and distribute minutes from all Coordinating council meetings. 

• Collaborates in ensuring the compliance of council records, including bylaws, 
meeting agendas, and reports. 

• Ensure timely communication of Council decisions and updates to members. 

• Assist in scheduling meetings and preparing necessary documents. 

• Serve as a liaison between the Coordinating Council and LCDS Staff in 
communication per FOIA Requests.  

Qualifications: 

• Strong organizational and administrative skills. 

• Attention to detail and accuracy in record-keeping. 

• Effective written and verbal communication skills. 

• Ability to manage multiple tasks and deadlines. 
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Superintendents’ Early Childhood Plan Contract Renewal 
Proposal (2025–29) 

Introduction  
 
The Superintendents’ Early Childhood Plan is a collaborative initiative of the 11 metro-area 
school districts, supported by the Learning Community of Douglas and Sarpy Counties, and 
facilitated by the Buffett Early Childhood Institute at the University of Nebraska. Since 2014, 
the plan has aimed to improve early learning experiences and outcomes for young children 
and families facing persistent economic and social challenges— Focusing on closing 
opportunity gaps from birth through Grade 3, to support long-term student success. 
 
The superintendents guide the direction and implementation of the plan within their districts, 
while the Coordinating Council provides public oversight and funding to ensure alignment 
with broader community goals. The Institute facilitates coordination between both entities—
co-developing action plans, delivering services, and tracking progress through independent 
evaluation. 
 
The 2025–29 renewal offers an opportunity to strengthen this shared accountability by 
explicitly aligning the plan’s goals with the Learning Community’s strategic objectives. This 
alignment ensures that the plan advances district priorities while contributing to community 
goals around educational opportunities, early childhood access, and student success. 

Program Priorities 
To inform the 2025–29 contract period, Council members participated in a survey identifying 
the most critical areas for investment. These responses inform implementation strategies 
and ensure alignment with both district needs and the Learning Community’s broader 
strategic goals. 
 

The following six priorities were ranked in order of importance by nine of 12 council members 
as shown below: 

1. Early childhood education 
2. Family and community engagement 
3. Teacher quality and support 
4. Academic achievement and growth 
5. Student attendance and engagement 
6. Student well-being and support services 

Through its systems-building approach and evaluation-driven design, the Superintendents’ 
Plan advances these strategic goals while ensuring a transparent, accountable use of public 
resources. 
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Program Evidence of Reach and Effectiveness 
Selected data from the previous evaluations highlight the program's success in closing 
opportunity gaps, fostering academic achievement among young learners, and reaching more 
children, families, educators, and district leaders across the system.  
 
The measures below demonstrate the plan’s progress in addressing the top priorities 
identified by the Learning Community Coordinating Council. Specifically, it shows how the 
plan is: 

A. Closing opportunity gaps in early childhood education (shown in Figures 1, 2, 3, 4, 5), 
B. Expanding access and family engagement (shown in Figures 1, 2), 
C. Supporting educator development (shown in Figure 3), and 
D. Improving student attendance and academic achievement (shown in Figures 4, 5). 

 
Reach: Program Growth 

The information below illustrates the sustained expansion of the plan over time, 
demonstrating the increasing number of schools, children, and families benefiting from the 
initiative.  
 
Superintendents’ Early Childhood Plan 2023-24 School Year: Participation Numbers 
2,885 children enrolled in School as Hub PreK-Grade 3 classrooms 
1,124 child participants in two-generation socialization events  
500 educators engaging in district or school professional development NOTE: Additional 
participation numbers can be found in Appendix A. 

 
 
 
Figure 1: Families Enrolled* in 1:1 Supports through Home Visiting and Family Facilitation 

 
*Distinct count 

Addresses priority A, B.  
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Figure 2: Attendance* at Group Family Engagement Events 

 
*Attendance data was not collected in 2021–22. Tracking began in 2022–23 after the Learning Community Coordinating 
Council’s request to reach more children and families. Data collection for 2024-25 is ongoing and expected to rise. 

Addresses priority A, B. 
 
 

 
 
 
 
 
Figure 3: Engaged Partners and System-Level Staff 

 
Addresses priority A, C. 
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Figure 4: Program Effectiveness  
The visuals below present key performance metrics, including student absences and 
academic achievement.  
 
Figure 4: Percentage of School as Hub Students with 20+ Absences Per Year 

 
Addresses priority A, D. 
 
 
Figure 5: Reading and Math Proficiency Comparison*  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Across all 10 School as Hub Schools in 2023–24  
The chart above (yellow) presents principal-reported academic achievement data for 3rd graders at School as Hub sites in 
2023–2024. According to principals, 50.5% of students are on track in reading and 53% are on track in math based on academic 
assessments. While direct comparisons should be made cautiously due to differences in assessment tools, the Nation’s Report 
Card (NAEP) reports that, nationally, 31% of 4th grade students scored at or above the proficient level in reading and 36% in 
math (purple). 

Addresses priority A, D 
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Scope of Work and Strategic Implementation 
 

The Superintendents’ Plan is implemented through three interconnected levels of support for 
school districts, elementary schools, and community-based professionals to strengthen 
their birth through Grade 3 efforts. 
 
Implementation includes: 

• Customized Assistance (All 11 districts) 
• School as Hub Programming (Select schools with high concentrations of poverty) 
• Professional Development (Tailored to program initiatives and district action plans) 

 
The implementation categories directly correspond with Council priorities, demonstrating 
that public investment in the plan yields measurable returns in early learning access, family 
partnerships, and student success. 
 
 
 

• Activities by Implementation Category  
 
Customized Assistance (All 11 Districts)  
Activity  Quantity  Frequency/Notes  
Annual Collaboration Summit  ~150 Participants  1x/year  
Annual Breakfast Convening  ~100 Participants  1x/year  
Annual Action Plan 
Development  

~20 Participants  Quarterly, ongoing 
consultation by request  

Co-Creation of Long-Range 
Activity Plans  

~20 Participants  1x/year  

Action Plan Progress Checks and 
Continuous Improvement 
Strategies  

~20 Participants  Quarterly  

Data Collection and System 
Support  

6 Districts with School as Hub 
Schools, Additional Districts by 
Request  

Ongoing  

Data Reports Linked to Birth to 5 
Family Engagement 
Programming  

6 Districts with School as Hub, 
Additional Districts by Request  

Monthly  

Individual Consultation and/or 
Coaching Cycles  

~10 District Leaders  Ongoing, aligned to goals  

  
School as Hub Programming (Six Districts, 10 Sites)  
Activity  Quantity Frequency/Notes  
Monthly District Planning 
Meetings  

~15 District Leaders  Monthly  

School-Based Team Meetings  ~40 Leaders and Staff  Monthly  
Community of Practice (COP) for 
Principals  

10 Principals  Quarterly  
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Community of Practice (COP) for 
Family and Community 
Engagement Staff  

~25 Home Visitors, Family 
Facilitators, Community 
Facilitators  

Monthly  

Teacher Leadership Network 
Meetings  

~25 Teacher Leaders  Monthly  

Individual Consultation and/or 
Coaching Cycles   

~6 District Leaders   
~10 School Leaders  
~15 Home Visitors, Family 
Facilitators, Community 
Facilitators  
~50 Teachers, 
Paraprofessionals  

Ongoing, aligned to goals  

Schoolwide Family Engagement 
Events  

~60+ per year, ~18,000 
attendees  

Event-driven  

Home Visiting and Family 
Facilitation Enrollment  

~162 Children  1-3 Times Per Month  

2-Gen Family Group 
Engagements 
(Socializations/Drop-in)  

95+ Sessions, ~5000 attendees  Biweekly or Monthly  

Transition Planning Activities  Varied  Annually  
  
Professional Development (All 11 Districts)  
Activity  Quantity Frequency/Notes  
Experiential Learning Series  ~30 Teachers  Seven Sessions  
Workshops for District/School 
Staff  

By request; All District Staff and 
Local Child Care Providers  

Ongoing  

Focused Family Engagement 
Professional Learning Series  

~40 Family Engagement Staff  Monthly  

National, Regional, and Local 
Professional Conference 
Participation  

By request; Leaders, School 
Staff, and Local Child Care 
Providers  

Ongoing  

  

Third-Party Program Evaluation 
To ensure accountability, effectiveness, and continuous program improvement, the Munroe-
Meyer Institute at the University of Nebraska Medical Center (MMI) will serve as the 
independent third-party evaluator for the Superintendents’ Plan during the 2025–29 contract 
period. The evaluation process will be fully managed by MMI, and its corresponding budget 
will be proposed separately and is not included in this contract proposal. 

Conclusion 
The 2025-29 renewal of the Superintendents’ Plan continues a proven model that 
strengthens early childhood systems across Douglas and Sarpy Counties. Built on shared 
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governance, the plan supports both district-led priorities and the Learning Community’s 
strategic goals—advancing opportunity and long-term achievement. 
 
With aligned services, evaluation, and leadership development, the plan fosters data-
informed decisions and accountability at every level. This proposal seeks approval for 
continued funding and partnership, reinforcing a shared commitment to ensuring that every 
child—regardless of neighborhood or background—has access to high-quality early learning 
experiences. 
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Appendix A: Superintendents’ Early Childhood Plan 2023-24 School 
Year: Participation Numbers 
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