Learning Community Coordinating Council
Meeting Agenda

June 26, 2025 - 6:00 p.m.
1612 North 24t Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic
success without regard to social or economic circumstances.

The subjects to be discussed or considered, or upon which any formal action may be taken, are
as follows: **

1. Opening the Meeting:

a. Call to order: The regular meeting of the Learning Community Coordinating Council
is called to order on June 26, 2025, at _6:01 p.m.

b. Council Mission Statement: Together with school districts and community
organizations as partners, we demonstrate, share, and implement more effective
practices to measurably improve educational outcomes for children and families in
poverty.

c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice
was published in The Daily Record on June 24, 2025, and on the Learning Community
Website.

d. Council Roll Call: Present: 11 Excused: Absent: 1
Quorum: X

e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

2. Public Comment: Are there any public comments?
- Jason Buckingham, Superintendent, expressed support for childhood programs and thanked the
board for impactful grant funding.

- Ralston district: 65% free lunch, now majority Hispanic students.

- Grant funded positions/programs for influx of native speakers and EL students.

- Early results: Faster integration of EL students, improved English proficiency, and positive
classroom impacts.

3.  Reports:

1. Good News Report:
A. BECI
Summer programs active at both centers; ongoing family engagement and activities.



- Spring semester ended; perfect attendance and positivity awards celebrated.
- Adult education (ESL, GED, workforce development) classes ended in June.
- Preparing for annual family summer camp in July; council members invited to visit.
2. Chair Report:
Participation in Women’s Center for Advancement luncheon and Juneteenth parade.
- Community engagement highlighted; support for local businesses (Glaze and Raise).
- Recognition of staff and council members attending a national conference.
- Emphasis on unique mission and national recognition of the learning community.
3. CEO Report:
A. Moec Contract Renewal
Partnership Agreements and Program Updates
- Three partnership agreements up for approval:
- D2 Center: Supports students who did not graduate on time; strong case
management and positive outcomes.
- MOEC: Transitioning from Raise Me to Read to focus on attendance issues;
principal leadership identified as key.
- Buffett Early Childhood Institute: Manages Superintendent’s Early Childhood
Plan; recognized for successful outcomes.
4. Treasurer Report:
Audit complicated by state auditor changes; ongoing process with some findings:
- Conflict of interest forms to be updated for all council members.
- Utility bill documentation and payment approval processes under review.
- Employee retention activities and relationship-building expenses justified as
beneficial.
- System transition: Finance phase completed, HR phase beginning.
- Financial status: No major issues, positive progress.
5. Legal Counsel: N/A
6. Foundation:
Partnership with Omaha Zoo to expand daycare slots and family access.
- Fundraising with Children and Families Foundation to expand hub schools; scalable
proposal developed.
- Recognition of BECI and staff for proposal work.
- Update on fireworks nomination process; not selected this year.

Consent Agenda:

Unless removed from the consent agenda, items identified within the consent agenda
will be acted on in the same motion.

a. Minutes of May 22, 2025, meeting of the Council.
b. Treasurer’s Report - June 2025

Motion: To approve the consent agenda as presented.



First: _ Preston JR__ Second: __ Whitted JR
Discussion: No discussion
Moved to vote: Yes X No Abstain
Motion: passed_X failed

VI.  Subcommittee Reports:
a. Elementary, Learning, and Diversity (ELD) subcommittee:
b. Budget, Finance, and Audit subcommittee:
c. Legislative and Policy subcommittee:
d. Administration and Personnel subcommittee:
VIl.  Programming Update:

a. Center Updates
- Juneteenth parade participation and staff engagement activities (tie-dye shirts).
- Launch of Workforce Development Whispering Roots program: 10 participants, six-
week cohort, hands-on culinary and workforce skills.
- Introduction of new Parent University Director, Dr. Tania Santos; focus on training,
recruitment, and health/safety.

- Recruitment rush planned for July, targeting English-speaking families in 68107.

- Emphasis on bridging opportunity gaps and personal stories of overcoming adversity.
b. Superintendent’s Plan
Collaboration Summit highlighted cross-district sharing of action plans, data, and best
practices.
- Article in Nebraska Examiner showcased collaborative efforts in early childhood
education.
- Ongoing efforts to align North and South Centers, including HR and staff training.
- Monthly meetings between center directors to ensure consistency and shared mission.

VIll.  New Business:
e Superintendent Plan/ BECI 2025-2029

i. Action Item: Motion to authorize the CEO to enter into a written agreement with
Buffett Early Childhood Institute to manage the Superintendents Early Childhood
Plan, as set forth in the document entitled Superintendent's Early Childhood Plan
Contract Renewal Agreement. Motion to approve the Early Childhood Plan
Agreement as a cost reimbursable contract not to exceed $3,870,531 for FY
2025/2026, $4,027,177 for FY 2026/2027, $4,147,993 for 2027/2028, and
$4,272,433 for FY 2028/2029 from the Elementary Learning Center Fund budget.



Current and future approval is contingent upon Council approval of authorization of
the elementary levy and the 2025/2026 fiscal year, 2026/2027, 2027/2028, and
2028/2029 fiscal years’ budgets for the Learning Community.

e MMI 2025-2026
ii. Action item: Motion to authorize the CEO to enter the ELC into a Program

Evaluation Agreement with MMI, not to exceed $712,542. Approval is contingent
upon Council approval of authorization of the elementary levy and the 2025/2026
budget for the Learning Community.

e D2 Center

D2 Center supports dropout re-engagement; 1,800+ students served over 14 years, 50+

graduates.

- Access to real-time student data via OPS partnership.

- National League of Cities study participation.

- 428 students served this year; 57 graduates (record).

- Services include academic/career navigation, tutoring, and follow-up.

- Personal stories shared by staff and students, highlighting impact on graduation and life

skills (e.g., learning public transportation).

e CAP Plan

- CAP Plan vision: Multiple pathways to meaningful careers and life beyond school, in

partnership with families and schools.

- Required for release of S8 million in state funds; council to vote in October/November.

- Four transformational priorities: Supporting groups, integrating college/career readiness,

and more.

- Commitment to transparency and council understanding before voting.

Adjournment: Meeting adjourned at: _7:58 pm

Next Meeting — August 21, 2025, at 6:00 p.m. — Learning Community Center of North Omaha,
1612 North 24th Street, Omaha, NE 68110

*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda
should be held in a closed meeting, the council will conduct a closed meeting per the Nebraska
Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of
the Council. Please arrive at the beginning of the meeting.

UPCOMING LEARNING COMMUNITY EVENTS:



LC Coordinating Council August 21, 2025, 6:00 p.m.
Learning Community Center of North Omaha,
1612 N. 24th Street, Omaha, NE 68110

Subcouncil #1 TBA
Subcouncil #2 TBA
Subcouncil #3 TBA
Subcouncil #4 TBA
Subcouncil #5 TBA
Subcouncil #6 TBA

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS

Minutes of May 22, 2025, meeting of the Council.
Treasurer’s Report - June 2025

BECI Budget

MMI Budget
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