
Learning Community Coordinating Council 
Meeting Agenda 

 
August 21, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic 
success without regard to social or economic circumstances.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are 
as follows: ** 
 
1. Opening the Meeting: 
 

a. Call to order: The regular meeting of the Learning Community Coordinating Council 
is called to order on August 21, 2025, at ___p.m. 

 
b. Council Mission Statement: Together with school districts and community 

organizations as partners, we demonstrate, share, and implement more effective 
practices to measurably improve educational outcomes for children and families in 
poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice 

was published in The Daily Record on August 15, 2025, and on the Learning 
Community Website.  

 
d. Council Roll Call: Present: ________ Excused: _____ Absent: __________ Quorum: 

____ 
 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

2. Public Comment: Are there any public comments?  
 

3. Reports: 
 

1. Good News Report: 
2. Chair Report:   
3. CEO Report:  
4. Treasurer Report:  
5. Legal Counsel: 
6. Foundation:  

 
4. Consent Agenda:  



 
Unless removed from the consent agenda, items identified within the consent agenda 
will be acted on in the same motion. 
 
a. Minutes of June 26, 2025, meeting of the Council. 
b. Treasurer’s Report - August 2025 
c. Upon recommendation of the ELD Subcommittee, motion to authorize the CEO to fund the 

Metropolitan Omaha Educational Consortium (MOEC)’s Collective Impact Plan Evaluation 
Initiative, a component of the Community Achievement Plan as a cost reimbursable contract 
not to exceed $75,000 over three years ($25,000 annually) for FY 2025/2026, FY 2026/2027, 
FY 2027/2028 from the Elementary Learning Center Fund budget. Current and future 
approval is contingent upon Council approval of authorization of the elementary levy and 
the 2025/2026 fiscal year, 2026/2027, 2027/2028, and 2028/2029 fiscal years’ budgets for 
the Learning Community. 

d. Upon recommendation of the ELD Subcommittee, motion to authorize the CEO to fund the 
Metropolitan Omaha Educational Consortium (MOEC)’s Attendance Improvement Initiative, 
a component of the Community Achievement Plan as a cost reimbursable contract not to 
exceed $75,000 over three years ($25,000 annually) for FY 2025/2026, FY 2026/2027, 
FY 2027/2028 from the Elementary Learning Center Fund budget. Current and future 
approval is contingent upon Council approval of authorization of the elementary levy and 
the 2025/2026 fiscal year, 2026/2027, 2027/2028, and 2028/2029 fiscal years’ budgets for 
the Learning Community.  
 
 

Motion: To approve the consent agenda as presented.  
 
First: ____ Second: ___ 
Discussion:  
Moved to vote:  Yes ____ No _____ Abstain_____ 
Motion: passed____ failed _____ 

 
VI. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee:  
 
b. Budget, Finance, and Audit subcommittee:   

 
c. Legislative and Policy subcommittee:  

 
d. Administration and Personnel subcommittee: 
 

VII. Programming Update: 
 

a. Center Updates 
b. Superintendent’s Plan 



 
VIII. New Business: 

Action Item: Motion to authorize the CEO to approve and sign the D2 Center proposal as a cost 
reimbursable contract not to exceed $280,000 per year for FY25-26 and FY 26-27 from the 
Elementary Learning Center Fund budget. Current and future approval is con�ngent upon Council 
approval of authoriza�on of the elementary levy and the 2025/2026 fiscal year, 2026/2027 fiscal 
years’ budgets for the Learning Community. 
 

First: ____ Second: ___ 
Discussion:  
Moved to vote:  Yes ____ No _____ Abstain_____ 
Mo�on: passed____ failed _____ 

 
 
OICH Tech Workforce Innovation Initiative Proposal 

Action Item: Upon recommendation of the ELD Subcommittee, motion to authorize the CEO to enter 
into an agreement with Omaha Innovation Connection Hub to fund the OICH Tech Workforce 
Innovation Initiative, as a cost reimbursable contract not to exceed $250,000 per year for FY 25-26, 
FY 26-27, FY 27-28 from the Elementary Learning Center Fund budget. Current and future approval is 
contingent upon Council approval of authorization of the elementary levy and the 2025/2026 fiscal 
year, 2026/2027, 2027/2028, and 2028/2029 fiscal years’ budgets for the Learning Community. 
 

First: ____ Second: ___ 
Discussion:  
Moved to vote:  Yes ____ No _____ Abstain_____ 
Mo�on: passed____ failed _____ 

 
 

Adjournment: Meeting adjourned at: _______ 
 

Next Meeting – September 18, 2025, at 6:00 p.m. – Learning Community Center of North 
Omaha, 1612 North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda 
should be held in a closed meeting, the council will conduct a closed meeting per the Nebraska 
Open Meetings Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of 
the Council. Please arrive at the beginning of the meeting. 
 
 
 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 



 
LC Coordinating Council   September 18, 2025, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 

November’s meeting has been moved to November 19th. 
 

Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 
 

• CEO Report 
• Budget Proposal for OICH & Final Application 
• MOEC Agreement 
• MOEC Impact Plan 
• MOEC Vision, Goals & Metrics 
• D2C 25-26 Proposal 

 



Learning Community Coordinating Council 
Meeting Agenda 

 
June 26, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic 
success without regard to social or economic circumstances.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are 
as follows: ** 
 
1. Opening the Meeting: 
 

a. Call to order: The regular meeting of the Learning Community Coordinating Council 
is called to order on June 26, 2025, at _6:01_p.m. 

 
b. Council Mission Statement: Together with school districts and community 

organizations as partners, we demonstrate, share, and implement more effective 
practices to measurably improve educational outcomes for children and families in 
poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice 

was published in The Daily Record on June 24, 2025, and on the Learning Community 
Website.  

 
d. Council Roll Call: Present: ___11_____ Excused: _____ Absent: ____1______ 

Quorum: __X__ 
 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

2. Public Comment: Are there any public comments?  
- Jason Buckingham, Superintendent, expressed support for childhood programs and thanked the 
board for impactful grant funding. 
    - Ralston district: 65% free lunch, now majority Hispanic students. 
    - Grant funded positions/programs for influx of native speakers and EL students. 
    - Early results: Faster integration of EL students, improved English proficiency, and positive 
classroom impacts. 

3. Reports: 
 

1. Good News Report: 
A. BECI 
Summer programs active at both centers; ongoing family engagement and activities. 



- Spring semester ended; perfect attendance and positivity awards celebrated. 
- Adult education (ESL, GED, workforce development) classes ended in June. 
- Preparing for annual family summer camp in July; council members invited to visit. 

2. Chair Report:   
Participation in Women’s Center for Advancement luncheon and Juneteenth parade. 
- Community engagement highlighted; support for local businesses (Glaze and Raise). 
- Recognition of staff and council members attending a national conference. 
- Emphasis on unique mission and national recognition of the learning community. 

3. CEO Report:  
A. Moec Contract Renewal 
Partnership Agreements and Program Updates 
- Three partnership agreements up for approval: 
    - D2 Center: Supports students who did not graduate on time; strong case 
management and positive outcomes. 
    - MOEC: Transitioning from Raise Me to Read to focus on attendance issues; 
principal leadership identified as key. 
    - Buffett Early Childhood Institute: Manages Superintendent’s Early Childhood 
Plan; recognized for successful outcomes. 

4. Treasurer Report:  
Audit complicated by state auditor changes; ongoing process with some findings: 
    - Conflict of interest forms to be updated for all council members. 
    - Utility bill documentation and payment approval processes under review. 
    - Employee retention activities and relationship-building expenses justified as 
beneficial. 
- System transition: Finance phase completed, HR phase beginning. 
- Financial status: No major issues, positive progress. 
5. Legal Counsel: N/A 
6. Foundation:  
Partnership with Omaha Zoo to expand daycare slots and family access. 
- Fundraising with Children and Families Foundation to expand hub schools; scalable 
proposal developed. 
- Recognition of BECI and staff for proposal work. 
- Update on fireworks nomination process; not selected this year. 

 
4. Consent Agenda:  

 
Unless removed from the consent agenda, items identified within the consent agenda 
will be acted on in the same motion. 
 
a. Minutes of May 22, 2025, meeting of the Council. 
b. Treasurer’s Report - June 2025 

 
 

Motion: To approve the consent agenda as presented.  



 
First: __Preston JR__ Second: __Whitted JR_ 
Discussion: No discussion 
Moved to vote:  Yes __X__ No _____ Abstain_____ 
Motion: passed_X_ failed _____ 

 
VI. Subcommittee Reports: 

 
a. Elementary, Learning, and Diversity (ELD) subcommittee:  
 
b. Budget, Finance, and Audit subcommittee:   

 
c. Legislative and Policy subcommittee:  

 
d. Administration and Personnel subcommittee: 
 

VII. Programming Update: 
 

a. Center Updates 
- Juneteenth parade participation and staff engagement activities (tie-dye shirts). 
- Launch of Workforce Development Whispering Roots program: 10 participants, six-
week cohort, hands-on culinary and workforce skills. 
- Introduction of new Parent University Director, Dr. Tania Santos; focus on training, 
recruitment, and health/safety. 
    - Recruitment rush planned for July, targeting English-speaking families in 68107. 
    - Emphasis on bridging opportunity gaps and personal stories of overcoming adversity. 
b. Superintendent’s Plan 
Collaboration Summit highlighted cross-district sharing of action plans, data, and best 
practices. 
- Article in Nebraska Examiner showcased collaborative efforts in early childhood 
education. 
- Ongoing efforts to align North and South Centers, including HR and staff training. 
- Monthly meetings between center directors to ensure consistency and shared mission. 

 
VIII. New Business: 

• Superintendent Plan/ BECI 2025-2029 
i. Ac�on Item: Mo�on to authorize the CEO to enter into a writen agreement with 

Buffet Early Childhood Ins�tute to manage the Superintendents Early Childhood 
Plan, as set forth in the document en�tled Superintendent's Early Childhood Plan 
Contract Renewal Agreement. Mo�on to approve the Early Childhood Plan 
Agreement as a cost reimbursable contract not to exceed $3,870,531 for FY 
2025/2026, $4,027,177 for FY 2026/2027, $4,147,993 for 2027/2028, and 
$4,272,433 for FY 2028/2029 from the Elementary Learning Center Fund budget. 



Current and future approval is con�ngent upon Council approval of authoriza�on of 
the elementary levy and the 2025/2026 fiscal year, 2026/2027, 2027/2028, and 
2028/2029 fiscal years’ budgets for the Learning Community. 
 

• MMI 2025-2026 
ii. Ac�on item: Motion to authorize the CEO to enter the ELC into a Program 

Evaluation Agreement with MMI, not to exceed $712,542. Approval is contingent 
upon Council approval of authorization of the elementary levy and the 2025/2026 
budget for the Learning Community. 

• D2 Center 
D2 Center supports dropout re-engagement; 1,800+ students served over 14 years, 50+ 
graduates. 
- Access to real-time student data via OPS partnership. 
- National League of Cities study participation. 
- 428 students served this year; 57 graduates (record). 
- Services include academic/career navigation, tutoring, and follow-up. 
- Personal stories shared by staff and students, highlighting impact on graduation and life 
skills (e.g., learning public transportation). 
• CAP Plan 
- CAP Plan vision: Multiple pathways to meaningful careers and life beyond school, in 
partnership with families and schools. 
- Required for release of $8 million in state funds; council to vote in October/November. 
- Four transformational priorities: Supporting groups, integrating college/career readiness, 
and more. 
- Commitment to transparency and council understanding before voting. 

 
Adjournment: Meeting adjourned at: _7:58 pm_ 

 

Next Meeting – August 21, 2025, at 6:00 p.m. – Learning Community Center of North Omaha, 
1612 North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda 
should be held in a closed meeting, the council will conduct a closed meeting per the Nebraska 
Open Meetings Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of 
the Council. Please arrive at the beginning of the meeting. 
 
 
 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 



LC Coordinating Council   August 21, 2025, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 
 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 

• Minutes of May 22, 2025, meeting of the Council. 
• Treasurer’s Report - June 2025 
• BECI Budget 
• MMI Budget 

 
 



Business Type 2025 Budget
07/31/2025 Monthly 

Spend

2025 through 
07/31/2025 (91% 

through year)
Percentage of 

budget Reason for higher budget to actual.

Rent $874,000.00 $169,416.11 $808,231.93 92%
North Center $632,000.00 $100,339 $580,032 92%
South Center $242,000.00 $69,077 $228,200 94%

Research and Evaluation $767,000.00 $81,298 $459,657 60%

ELC Total
Parents U $2,170,227.52 $124,458.63 $1,410,398.05 65%

Wages $1,451,323.56 $90,144.59 $977,406.48 67%
Benefits $476,903.96 $25,395.35 $113,042.76 24%

Other (Programing/Tech/Etc) $242,000.00 $8,918.69 $252,528.81 104%

PU Furniture $67,420.01 Office Furniture from last years budget

Existing Projects $9,866,142.00 $887,050.35 $6,708,173.11 68%
ELC Programs (Districts 1.0 & IEC) $2,916,560.00 $248,105.51 $1,324,529.51 45%

Superintendent Plan (BECI) $3,766,001.00 $168,076 $3,139,085 83%
South Office (One World) $3,183,581.00 $470,869 $2,244,559 71%

New Projects $5,645,655.00 $545,447.94 $1,851,628.38 33%
Districts 2.0 $2,719,903.00 $103,927.47 $733,446.46 27%

Avenue Scholars $911,000.00 $336,881 $593,551 65%
Whispering Roots $114,290.00 $42,200 $42,200 37%

D2 Center $249,758.00 $62,439 $249,758 100%
Early Childhood Partnership 

(Intensive Early Childhood 
Partnership w/ OPS) $1,150,704.00 $232,673.04 20%

Future Projects $500,000.00 $0.00

Central Admin $1,690,070.65 $200,150.51 $1,354,659.91 80%
Salaries $716,348.56 $44,399.58 $481,409.16 67%
Benefits $238,782.85 $25,395.35 $185,715.36 78%

Other (total of amounts below) $734,939.24 $130,355.58 $687,535.39 94%

Community Relations (Advertising) $150,000.00 $26,700 $65,900 44%
Legal $80,000.00 $8,983 $51,416 64%

Insurance $90,000.00 $1,285.00 $87,675 97%
Lobbying $33,000.00 $5,167 $31,217 95%

Other $238,939.24 $38,554.17 $316,262.26 132% NASB Payment (Strategic Plan)

Technology (computers, website,IT) $40,000.00 $42,383 106%
North Office Furniture $43,000.00 $49,667 $49,667 116% Other office not in original bid

New Accounting/HR Software $40,000.00 $28,017 70%
Travel/Conference $20,000.00 $15,000.00 75%

LCC $58,500.00 $355.20 $46,816.58 80%
Travel/Conferences/Mileage $10,000.00 $355 $5,093 51%
Daily Record/Advertising $2,000.00 $721 36%

Contracted Services $35,000.00 $38,403 110% Paid for primary and general elections. 
Misc $11,500.00 $2,600 23%

Total $21,071,595.17 $2,008,176.90 $12,639,565.17 60%
Currently under budget (91% through 
year)

Revenue

Learning Community Capital Projects $1,202,440.00 $20,063.04 $973,246.71 81%
Elementary Learning Center $12,098,077.00 $201,808.50 $9,789,813.60 81%
Grand Total $13,300,517.00 $221,871.54 $10,763,060.31 81%
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Together with school districts and 

community organizations as partners, 
we demonstrate, share and implement 
more effective practices to measurably 

improve educational outcomes for 
children and families in poverty. 

VISION 
That all children within the 

Learning Community achieve 
academic success without regard 

to social or economic 
circumstance. 

 
 

August 14, 2025 
 

Organizational Update & Proposed Chart 

A new organizational chart will be distributed at the Learning Community 

South Center to initiate alignment with our South Center. This updated 

structure is designed to support our strategic initiatives and enhance 

collaboration between the Learning Community and One World. 

Partnerships & Recognitions 

We are excited to share that the Human Resources Department is launching 

several new initiatives aimed at increasing staff retention and mission 

alignment with our South Center. We will be partnering with One World to 

support these efforts. Additionally, we received the news that One World has 

selected the Learning Community to receive the prestigious Milagro Award—

an esteemed recognition of our community impact. 

Operational Enhancements 

The North Center has recently installed new security cameras to enhance safety 

and security for staff and participants. As part of our ongoing growth and 

commitment to serving the public effectively, I would like the support of the 

council to trade in our current van for a minivan model equipped to 

accommodate individuals in wheelchairs. This upgrade will significantly 

improve transportation accessibility for our two children with disabilities, 

ensuring they receive the services they need. 

Community Engagement & Utilization 
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Our building continues to serve as a vibrant community hub. This month, 

Omaha Public Schools utilized our facilities for training and orientation of new 

teachers. Additionally, the Great Plains Black History Museum hosts monthly 

educational classes on Black History, enriching our community offerings. 

Fiscal & Budget Updates 

Our fiscal year 2023 audit has been completed with only minor infractions, 

which we will address through updated policies. We also have a draft budget 

for fiscal year 2026. This will be the second year implementing our plan to 

reduce excess resources accumulated during the pandemic.  

The Educational Support Units (ESUs) informed us that their budget was 

reduced during the last legislative session, which may impact our evaluation 

budget. We are awaiting the official valuations for this year to assess the 

precise impact. 

Legislative & Community Engagement 

Several fundraisers hosted by local senators are scheduled, and I believe it 

would be advantageous for me to be present at these events. Additionally, 

Senator Sanders has an interim study hearing planned for October. I have also 

requested our lobbyist to draft a legislative strategy for fiscal year 2026 to 

coordinate our efforts more effectively. 

Gerald "Mike" Kuhn II 

Chief Executive Officer 

 



Budget Proposal

Company Name
Contact 
Name

Business Address
Email 
address

Location of Services 
Provided

Phone 
Number

Proposal Scope of 
Work

Proposal Time Period

January February March April May June July August September October November December Total
Employee 
Costs
Wages (Fill out Tab) 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60000
Benefits 642 642 642 642 642 642 642 642 642 642 642 642 7704
Health Insurance 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 666.67 8000.04
Workers Comp 50 50 50 50 50 50 50 50 50 50 50 50 600
Professional 
Development 125 125 125 125 125 125 125 125 125 125 125 125 1500

Employee Retainment
0 0 0 0 0 0 0 0 0 0 0 0 0

Other 66.67 66.67 66.67 66.67 66.67 66.67 66.67 66.67 66.67 66.67 66.67 66.67 800.04
Subtotal 6550.34 6550.34 6550.34 6550.34 6550.34 6550.34 6550.34 6550.34 6550.34 6550.34 6550.34 6550.34 78604.08

Office costs
Software 
Maintenance 0
Technology 0
Dues/Licenses 0
Postage & Printing 0
Transportation 0
Website 0
Marketing/Printing 0
Business Insurance 0
Operational 
Maintenance 0
Office Supplies 0
Other 0
Program Oversight 
(Overhead) 0
Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0

Travel costs
Conference Fees 0
Training 0
Transportation 0
Other 0
Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0

Rent/Building 
Costs
Utilities 0
Minor Equipment 0
Rent 0
Telephone & 
Communications 0
Security 0
Other 0
Subtotal 0 0 0 0 0 0 0 0 0 0 0 0 0

Contract/Prof 
Fees
Vendor Name
Gener8tor 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 42000
Block 27 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 42000
Ignite NE 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 42000
Finacial Hope Collab 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 42000

Subtotal 14000 14000 14000 14000 14000 14000 14000 14000 14000 14000 14000 14000 168000

Grand Total 20,550.34$    20,550.34$                                                          ######### ######### ######### ######### ######### 20,550.34$    20,550.34$                    20,550.34$         20,550.34$                 20,550.34$                 ##########

Learning Community of Douglas and Sarpy 
Counties

Oct 1, 2025 - Oct 30, 2028
Reimbursement request (quarterly, 

monthly, etc)

In Partnership with the Learning community

Omaha Innovation Connection Hub

2401 lake st , Omaha NE, 68111

Trevon L. Brooks

Trevonb@omaha100.org

2522667835

mailto:Trevonb@omaha100.org
mailto:Trevonb@omaha100.org
mailto:Trevonb@omaha100.org


MOEC / Learning Community Agreement: Exhibit A 
Attendance Improvement Initiative 

Community of Practice to Improve Attendance 

The Metropolitan Omaha Educational Consortium (MOEC), guided by its Executive Steering 
Committee, identified chronic absenteeism as a shared priority. In response, MOEC established a 
Community of Practice (CoP) to strengthen cross-district collaboration, professional learning, and 
aligned attendance improvement efforts across Douglas and Sarpy Counties. This group serves as a 
foundational structure to support sustainable, systems-level responses to chronic absenteeism. 

The Community of Practice includes superintendents, district personnel, school leaders, county 
officials, and community-based and agency partners working directly to support attendance initiatives 
throughout Douglas and Sarpy Counties. Together, participants are addressing root causes of chronic 
absenteeism and implementing strategies to build stronger attendance cultures across schools in the 
Omaha Metro area. 

 

Core Purposes of the Community of Practice: 

• Promote shared learning about effective strategies to address chronic absenteeism. 
• Strengthen cross-district collaboration and consistent implementation of data-informed 

interventions. 
• Establish a professional network of practitioners and leaders who can problem-solve 

together. 
• Leverage community resources to reduce barriers to attendance and meet student and family 

needs. 
• Support alignment with Nebraska’s statutory requirements under § 79-2121, emphasizing 

early intervention and collaborative planning. 

Proposed Focus Areas: 

To deepen impact and engagement, the Community of Practice may convene stakeholders organized 
around specific areas of interest or expertise, such as: 

• Attendance Data & Metrics – focusing on consistent tracking, analysis, and early warning 
indicators. 

• Community Resource Coordination – mapping and connecting services (mental health, 
housing, transportation, etc.) to support students and families. 

• School-Based Practices – sharing in-school strategies (mentorship, attendance teams, 
positive reinforcement) that have proven effective. 

• Policy & Advocacy – ensuring that local efforts align with state laws and promoting 
improvements where needed. 

 

Funding Request and Use 



MOEC requests $75,000 over three years ($25,000 annually) from the Learning Community of 
Douglas and Sarpy Counties to support the continued leadership and coordination of this regional 
effort. Specifically, funding will provide approximately 20% of the salary and benefits for the 
MOEC Facilitator, who is responsible for: 

• Facilitating, coordinating, and supporting the Community of Practice 
• Organizing and facilitating stakeholder and school-based meetings 
• Providing outreach and guidance to participating schools and partners 
• Supporting the use of data and implementation of effective practices 
• Evaluating program effectiveness and recommending changes for continuous improvement 
• Ensuring alignment with regional and state-level initiatives 

MOEC will also contribute in-kind support including additional staff time, administrative and 
communication resources, and logistical coordination necessary to implement and sustain the 
initiative. 

 
Systems-Building & Capacity Outcomes (3-Year Plan) 

Outcome: Participating schools will implement, monitor, and sustain evidence-based attendance 
strategies to reduce chronic absenteeism over time. 

Year 1: Foundation & Launch 

1. Initial Attendance Gains: Participating schools will begin reporting early indicators of 
improved attendance or reductions in chronic absenteeism by the end of the year, using 
internal data. 

2. Superintendents’ Plan Alignment: MOEC will coordinate multiple cross-district 
convenings, as outlined in the Superintendents’ Attendance Plan, to bring together school, 
legal, and community partners to examine attendance data and shared strategies. 

Year 2: Deepening Implementation 

1. Intervention Implementation: At least 75% of returning schools will implement two or 
more Tier I or Tier II strategies from their action plans and document results through team 
reflection and data analysis. 

2. Superintendents’ Plan Collaboration: MOEC will facilitate strategic networking sessions 
with district leaders, community-based organizations, and policymakers to align efforts, 
identify barriers, and strengthen multi-agency collaboration in accordance with the 
Superintendents’ Attendance Plan. 

Year 3: Integration & Sustainability 

1. Knowledge Sharing & Replication: MOEC will present Community of Practice Outcomes, 
strategies, and lessons learned not only to metropolitan Omaha district leaders but also to at 
least one statewide or regional audience to support replication and policy alignment. 

2. Superintendents’ Plan Sustainability: MOEC will support the long-term sustainability of 
the Superintendents’ Attendance Plan by embedding shared practices into district systems, 
strengthening interagency partnerships, and developing district leads to carry the work 
forward. 



MOEC / Learning Community Agreement: Exhibit A 
Collective Impact Plan Evaluation Initiative 

Strengthening Cross-District Collaboration and Data-Informed Decision-Making 

The Metropolitan Omaha Educational Consortium (MOEC), representing twelve metro-area 
school districts, two Educational Service Units, and postsecondary partners, serves as a regional 
convener for collective impact. Since adopting the Collective Impact Plan (CIP) in 2016, MOEC 
has used this framework to guide collaboration and align efforts that improve student outcomes 
from early childhood through postsecondary education and career readiness. 

As part of the Learning Community of Douglas and Sarpy Counties' broader efforts to advance 
educational equity and opportunity, the Collective Impact Plan Evaluation serves as a key 
component of the Community Achievement Plan (CAP) required by Nebraska Revised Statute 
§79-2122. This triennial report, submitted to the Nebraska Department of Education, reflects a 
shared regional commitment—among school districts, educational service units, and community 
partners—to track progress on transformational goals for student success, ensure alignment with 
local and state priorities, and identify barriers to achievement for students of poverty, English 
learners, and diverse backgrounds. Through this approach, MOEC fosters systems thinking, 
promotes equity, and supports continuous improvement across the Omaha metro area. 

 

Core Purposes of the Collective Impact Plan Evaluation: 

• Promote cross-district collaboration to improve student outcomes through shared learning 
and aligned strategies. 

• Use data to inform decision-making, track progress, and support continuous improvement 
across districts. 

• Convene task forces and workgroups to address key goals of the Collective Impact Plan. 
• Strengthen connections among K–12, postsecondary institutions, and community partners 

to improve educational equity and opportunity. 

 

Focus Areas and Data Supports 

MOEC strengthens Collective Impact Plan implementation through shared data systems and 
structured collaboration across districts via targeted Task Forces and Work Groups. 

Key areas of focus include: 

• Data Infrastructure & Dashboard Development – Maintain and expand the MOEC 
Data Dashboard, MOEC Data Snapshot, and other reporting tools to track regional 
progress across CIP metrics. 



• Subgroup Leadership & Collaboration – Establish and support MOEC subgroups—
including Task Forces and Work Groups to convene regularly, analyze key indicators, 
share effective practices, and drive collaborative action aligned to CIP goals. 

• Data Quality and Consistency – Ensure accurate and consistent data collection across 
all participating districts by collaborating with district personnel and postsecondary 
partners to validate, clarify, and standardize submitted information. 

• Strategic Use of Data – Facilitate the use of actionable data to inform strategic planning 
and decision-making within and across school districts, and to evaluate the 
implementation and impact of regional initiatives. 

 

Funding Request and Use 

MOEC requests $75,000 over three years ($25,000 annually) from the Learning Community of 
Douglas and Sarpy Counties to support the continued coordination and evaluation of the MOEC 
Collective Impact Plan. Funding will help support: 

• Approximately 20% of the MOEC Facilitator’s salary and benefits, allowing for 
leadership in coordinating MOEC’s data work, convening stakeholders, and producing 
annual evaluation materials. 

• Consultant support for the organization, validation, and synthesis of district and 
postsecondary data. 

• Development and dissemination of key data products (e.g., dashboards, reports, and 
district briefs) that drive CAP-aligned decision-making and action planning. 

MOEC will also contribute significant in-kind resources including staff time from the MOEC 
Executive Director and Task Force participants, administrative coordination, and 
communications to support this effort. 

 

Annual Outcomes: MOEC Collective Impact Plan Evaluation 

• MOEC will coordinate annual collection, verification, and analysis of district- and 
postsecondary-level data aligned with the Collective Impact Plan metrics, including but 
not limited to early childhood participation, school attendance, early literacy, 
mathematics achievement, postsecondary enrollment, and career readiness. 

• MOEC will convene and support cross-district task forces and workgroups to advance 
strategic priorities aligned with Collective Impact Plan goals and to respond 
collaboratively to data trends and performance gaps. 

• MOEC will support the Learning Community in the development and submission of a 
report to the Nebraska Department of Education, fulfilling Community Achievement Plan 
requirements outlined in Nebraska Revised Statute § 79-2120 and demonstrating 
measurable progress across shared regional outcomes. 
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Helping Students Succeed Through Collaboration 
OUR VISION All students in the Omaha-Council Bluffs metropolitan area receive an exceptional education that provides 

multiple pathways into meaningful careers and a high quality of life in the region and beyond. 

Metropolitan Omaha Educational Consortium will achieve this through setting transformational goals for 
student success, launching initiatives focused on dramatically improving student outcomes, and 
strengthening the connections between our education systems and communities. 

 

OUR GOALS 

 

 

 

 

OUR   Bellevue Public Schools   Millard Public Schools   
PARTNERS Bennington Public Schools   Omaha Public Schools 
  Council Bluffs Community Schools  Papillion La Vista Community Schools 
  Douglas County West Public Schools  Ralston Public Schools 
  Educational Service Unit #3   Springfield Platteview Public Schools 
  Educational Service Unit #19  University of Nebraska Omaha 
  Elkhorn Public Schools   Westside Community Schools  
  Gretna Public Schools   Avenue Scholars   
  Iowa Western Community College  Buffet Early Childhood Institute 
  Metropolitan Community College  Learning Community of Douglas & Sarpy Counties 

 

   

 
 

 

 

 

 

 

 
Founded in 1988, Metropolitan Omaha Educational Consortium is a collaborative dedicated to PreK-16 public education. MOEC 

serves as a forum and community for education professionals and is a catalyst for identifying high-priority issues common to 
member organizations and addressing these issues through joint task forces, work groups, and initiatives. 

Students and families are engaged in high-
quality early childhood experiences so they 
are successful in the primary grades. 
 

Students complete P-12 education and are 
prepared to successfully engage in a career 
pathway. 

ENROLLMENT: 
PK-12..............139,627 
UNO.................14,972 
IWCC/MCC…....22,230 

 
TEACHERS: 

PK-12…………......9,211 

Students complete postsecondary 
experiences prepared for career success. 

 

Business and community partners are 
engaged in collaborations with educators 
to create career and employment 
opportunities. 

 

TRANSFORMATIONAL INITIATIVES 
MOEC facilitates a series of sponsored programs that address 
critical issues and drive meaningful change:  
  

Early Literacy: Aids educators in enhancing student literacy 
skills through multidistrict efforts, including professional 
development, coaching, and strategic teacher instruction.  
  

 Mathematics: Provides training in math instruction to 
implement high-leverage strategies that increase student and 
teacher success.  
  

Attendance Improvement: Brings together school teams to 
work to improve school attendance with the goal of 
decreasing the chronic absence rate in the metro.  
 

Freshman Success: Enhances strategies to ensure students 
are supported in the critical first year of high school and are 
on-track to graduate.  
 

Education Ambassadors: Deepens awareness, enhances 
knowledge, and fortifies leadership skills, with the overarching 
goal of addressing the teacher shortage.  
 

OVERVIEW OF BENEFITS 
MOEC offers a multitude of opportunities for members to 
collectively improve education in the metro area: 

 

• Advances meaningful collaboration among K-12 schools 
and higher education institutions.  

• Provides professional learning that improves teaching 
practices and student outcomes. 

• Supports data-driven strategies to enhance student 
performance in math and literacy. 

• Increases engagement and improves attendance, 
contributing to higher graduation rates. 

• Expands dual enrollment opportunities for high school 
students, improving college and career readiness. 

• Ensures greater efficiency and efficacy in the use of 
shared data and educational resources. 

• Creates a network of educators who share knowledge, 
address issues, and build supportive alliances. 
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OUR METRICS 

1. Students and families are engaged in high-quality early childhood experiences so they are 
successful in the primary grades. 

1.1 Increase #/% of children enrolling in school-based Pre-K or kindergarten who are at age-appropriate developmental 
milestones or had been enrolled in an accredited early childhood program.  
 

1.2 Increase # of early childhood teachers who are properly credentialed. 
 

1.3 Increase #/% of children entering kindergarten who meet the state-approved threshold for a student to be progressing 
toward future reading success. 
 

1.4 Increase #/% of students who meet expectations for proficiency in literacy by the end of 3rd grade. 

2. Students complete P-12 education and are prepared to successfully engage in a career pathway. 

2.1  Increase #/% of students who meet expectations for proficiency in literacy (ELA) and math by the end of 8th and 11th 
grade. 

2.2 Increase #/% of students who graduate from high school having successfully completed four years of math. 
 

2.3 Increase #/% of high school freshmen who are on track to graduate by the end of 9th grade. 

2.4 Decrease #/% of students who miss 10% or more days of school per year. 

2.5 Increase #/% of students enrolled in postsecondary education within a year of high school graduation who are 
academically prepared to be successful according to the postsecondary institutions’ established standards. 
 

2.6 Increase #/% of teachers/instructors approved to teach AP, IB, dual enrollment, and industry-recognized credential courses. 
 

2.7 Increase #/% of students who complete at least one dual enrollment, AP, IB or college-level course prior to high school 
graduation before transition to a career, military or higher education. 

3. Students complete postsecondary experiences prepared for career success. 

3.1   Increase #/% of students enrolled in postsecondary institutions within a year of high school graduation. 

3.2  Increase #/% of students who successfully complete math and English program/degree requirements by the end of the 
first year of postsecondary education.  

3.3 Increase #/% of recent high school graduates who persist from first term to second term in postsecondary education. 

3.4 Increase #/% of degree/certificate-seeking students who graduate within 150% of expected timeframe for selected 
program. 

4. Business and community partners are engaged in collaborations with educators to create career 
and employment opportunities. 

4.1 Decrease # of unfilled teaching positions.  

4.2 Increase #/% of students who participate in high school pre-apprenticeship/internship experiences. 

4.3 Increase # of students who complete an industry-recognized credential or degree by high school graduation before 
transition to a career, military or higher education. 

4.4 Increase #/% of students who participate in postsecondary internships, apprenticeships, clinical practices, and other 
experiential training opportunities that lead to employment. 
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To: Learning Community Coordinating Council of Douglas and Sarpy Counties 
From:  Greg Emmel, Executive Director of Programs, D2 Center 
              Carolyn T. Miller, Executive Director of Operations, D2 Center 
RE: Request for Funding 2025-27 
Date: 6/9/2025 
 
Attached is the following information: 1) this document Request for Funding 2025-27, 2) 2025-27 

Proposed Line Item Budget for Learning Community Support (6/09/2025), 3) D2 Center Annual Budget 

(approved 4/18/2025), 4) Superintendent’s Letter of Support, 5) Data from the Nebraska Department of 

Education on graduation rates and poverty levels in the Learning Community school districts, 6) Annual 

Report 2023-24, and 7) D2 Center Quarterly Report Q3 FY 2024-25: January – March 2025.  

Community and Family Support in Douglas and Sarpy Counties 
The high school diploma is a pivotal personal milestone leading to job opportunities and higher paying 

jobs, training opportunities, and postsecondary education. The primary goal of D2 Center (D2C) 

programs is to support students who are struggling to earn their diploma – all the way through high 

school graduation. This goal strongly aligns with the mission of the Learning Community of Douglas and 

Sarpy Counties (Learning Community): “Together with school districts and community organizations as 

partners, we demonstrate, share and implement more effective practices to measurably improve 

educational outcomes for children and families in poverty.” The D2C is proud to serve as one such 

community partner in this shared mission. 

 

The high school diploma is the critical outcome of the PK-12 education system. Students who receive 

extra support during early childhood often continue to need additional support throughout their school 

career. During the span of time between early childhood and graduation, various barriers may interfere 

with a student’s academic progress. This is where the D2C steps in to assist with achieving that ultimate 

goal: a high school graduate who is ready to live a productive life. 

  

The diploma is a basic credential of economic citizenship in our community. Based on Metro area high 

poverty zip codes in Douglas and Sarpy Counties (as identified by US Census Bureau American 

Community Survey 2018-2022 5-Year Estimates), 80% of students currently active in D2C programs live in 

these areas. Individual costs of incomplete education are measured by lower annual earnings and 

earnings over a lifetime as well as higher un-/under employment. This economic burden negatively 

impacts the youth and their community through lower economic growth and tax revenues, higher 

government spending, and increased taxpayer burden. Social costs occur more frequently in areas like 

poor health, lack of civic engagement, crime, poverty, and families struggling to make ends meet. High 

school dropouts have lower earnings, higher rates of incarceration, and are more likely to rely on public 

assistance and live for extended periods of time in poverty. A widely recognized mediator of these social 

and economic costs is education. 

 

The D2C has four bilingual Spanish Youth Academic Navigators (YANs) because many of the Hispanic/ 

Latino students served have parents whose primary language is Spanish. Hispanic students are now the 

largest ethnic population in Omaha Public Schools (OPS). Maintaining communication with parents and 

helping them navigate the educational system and track their own students’ progress is an important 

role of the YANs. YANs can inform parents of school attendance, progress grades, credit status, and 



2 
 

meetings which may be necessary with school staff. When students drop out of school, stop 

communicating with their YAN, or disappear, parents become the primary YAN contact. This is also the 

case for the OPS/D2C Reengagement Project, outlined below.  

 

Students who drop out of school may or may not want to talk to someone in the community about the 

possibility of reenrolling in school and continuing their education. Parents, however, usually will talk and 

have a pretty good idea of whether that is a possibility. Finally, many older students being supported by 

YANs (usually 18 to 21) are living by themselves, with a spouse or partner, or with a friend or relative. 

Some are pregnant or parenting. In most of these cases, communication with parents is not advised, not 

necessary, or very limited. These students are now “on their own” in terms of work and school and 

needed supports, and YANs play a vital role in helping them stay on track.       

 

The Target Population 
The target population is high school youth aged 15-21 (grade 10 and up) who are off track for on-time 

graduation, have left school, are enrolled but disengaging from school, and are living in Douglas or Sarpy 

Counties. Generally, the students served have experienced disengagement through no fault of their own. 

Ethnicity and poverty remain strong predictors of who will drop out or get off track. Most students live in 

disadvantaged areas of Omaha. Other factors having an impact that research shows are related to lower 

graduation rates are current/former involvement in the juvenile/criminal justice system (D2C = 35%), 

pregnant/parenting (20%), current or former foster youth (15%), special education in high school (21%), 

English language learner in high school (10%), and self-reported LGBTQ+ (4%). System involvement, 

foster youth, and LGBTQ+ are all minimal percentages since they are self-reported. Per NDE graduation 

rate statistics, Black/African American, Hispanic/Latino, and Native American populations (D2C total = 

83%) have lower graduation rates than their White or Asian counterparts and higher rates of family 

poverty. Historical numbers served by the D2C are: Hispanic/Latino (46%), Black/African American (34%), 

White (15%), American Indian or Alaska Native (3%), and Asian (2%). 

D2 Center Growth and Requirements 
The D2C has extensive experience serving high-risk high school youth in the Omaha area. In the fall of 

2011, the D2C began piloting its program by working with its first few students as the Youth Academic 

Navigator Program was developed. The two current Executive Directors were the first YANs. Since that 

time the D2C has grown gradually until today over 1,800 students have been served in the YAN Program 

and an additional 1,300+ in the Reengagement Project (piloted with OPS in 2016-17). Although most 

students served are OPS students, the D2C has also served students in Westside, Ralston, Bellevue, 

Millard, and Papillion La Vista. 

 

We have ten full-time staff (2 Executive Directors, 7.5 YANs, and .5 YAN/Reengagement Supervisor), 2 

part-time Career Navigators, and 3 part-time teachers with a budget of just under $1.4 million. The D2C 

serves public school students in Douglas or Sarpy Counties. Students/families complete an application, 

sign appropriate consent forms, and are interviewed. Other qualifications:  

 

Qualifications for the D2 Center: 1) Age 15-21 (must have completed 9th grade), 2) Able to earn a high 

school diploma by age 21, 3) Voluntary—student choice to participate, and 4) Out-of-school, 

disengaging from school, off track to graduate on time, or attending an alternative education program 
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Students who would benefit from D2 Center services 

• Pregnant or teen parent • Seniors not on track to graduate on time

• Needs an adult advocate • Needs a career focus

• Needs a reengagement focus • Not making progress in school

• Poor school attendance • Needs elective credit options

• Transitioning from traditional high school to

an alternative setting

• Wants to pursue a GED but should

reconsider finishing a high school diploma

D2 Center Services 
All D2C services are free to the student and family. 

• Youth Academic Navigator: Each student participating in the program is assigned a YAN—a

college-educated professional with a caseload of 35 or fewer students. The core philosophy of

the D2C is building trusting and caring relationships with the youth to encourage and support

them to overcome barriers and finish their high school diploma. YANs are mentors and

academic coaches and most often see their students in-person at school, although they may

make home visits and may also see their students in a community setting. YANs connect

students to services at the D2C as well as needed services in the community.

• Tutoring: Nebraska-certified teachers provide assistance in person or virtually in English,

math, and social studies.

• Elective Credits: Three elective credits are currently offered and accepted by OPS—English

Elective, Math Elective, and Navigating Your Future (postsecondary assistance). A fourth

elective is under development, and if approved by OPS, will be available this fall.

• Career Navigators: These retired OPS guidance counselors work mostly with seniors for

postsecondary planning and connections (e.g. resumes, scholarships, applying to college,

FAFSA, career exploration, job hunting, etc.). They are also available to assist D2C graduates.

• D2 Center Services Agreement with Omaha Public Schools: Since the OPS/D2C

Reengagement Project pilot year of 2016-17, the D2C has partnered with OPS staff members

to do direct outreach to students who have withdrawn from school but are eligible to enroll.

This legal agreement was renewed in 2023, and a key benefit is access to the OPS student data

system allowing YANs real time access to enrollment status, attendance, current grades,

unofficial transcripts, and demographic information.

Community Partnerships 
Our strongest community partner remains OPS, whose staff is the source of 75% of all student referrals 

to the D2C. 95% of the students we serve are OPS students. Our YANs are welcomed in OPS schools, can 

see their students there, and collaborate with social workers, counselors, administrators, and teachers 

for students’ and staff benefit. OPS currently accepts three D2C elective credits, and our certified 
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teachers tutor students enrolled in OPS classes. Our Career Navigators are also welcomed in schools and 

assist students with postsecondary planning and connections.  

Each YAN has a “specialty” area (juvenile justice, medical/dental needs, mental health, homelessness, 

pregnant and parenting, etc.), and they attend community meetings related to their area. The result is 

that our students are connected to resources in the community, as needed. Some examples include 

Charles Drew Health Center, OneWorld Community Health Centers, Latino Center of the Midlands, Urban 

League of Nebraska, Youth Emergency Services, and the Center for Immigrant and Refugee 

Advancement. We plan to develop a stronger partnership with the Learning Community Parent 

University and Adult Education Center (AEC) at Goodwill in the next two years. 

2023-24: A Record-Setting Year at the D2 Center 

The latest year for complete data was 2023-24, a record-setting year. The D2C reached all-time highs in 

several categories. The previous high and year appear in parentheses: 

• Number of students served in the YAN Program = 443 (390 in ’22-23)

• Number of students graduating from high school = 133 (94 in ’22-23)

• Number of D2C Elective credits earned =   91 students earned 135 elective credits
     (35 students earned 41 elective credits in ’21-22) 

• Number of students who graduated this school year who would not have graduated without one
or more D2C electives = 66 (12 in ‘19-20)

YTD 2024-25: Learning Community Dollars Have a Positive Impact 
With data collected through the end of March, and thanks to Learning Community Coordinating Council 

support, it appears the D2C will again set records in several categories by the end of June 2025.  

Funding of $249,758 from the Learning Community for 2024-25 was utilized for staff salaries, benefits, 

and payroll taxes for two YANs, one Half YAN/Half Reengagement Supervisor, and part-time wages for 

three teachers. 

Learning Community Project Budget 2024-25 

YAN 24-25 Salary Benefits Employer Taxes (9%) Total 

Abraham Gómez $54,621 $15,000 $4,916 $74,537 

Jason Thompson $53,864 $15,000 $4,848 $73,711 

Jesi DeWitt $63,367 $15,000 $5,703 $84,070 

3 Teachers (PT) $16,000 n/a $1,440 $17,440 

Total $187,851 $45,000 $16,907 $249,758 

Reviewing YTD 2024-25 data as a whole, 428 students were served in the YAN program and 157 

graduated. Funding from the Learning Community had a significant impact on D2C programs.  

The 2.5 FTE YANs funded by the Learning Community served 142 students and 56 of those students 

graduated, with more expected through the end of June 2025. Jesi DeWitt, who serves as half-time YAN 

and half-time Re-engagement Supervisor, oversees the OPS/D2 Center Reengagement Project. Overall, 
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204 dropouts have been contacted, and the 3 full-time, funded staff did outreach to 61 of these students 

in addition to their YAN program caseload. Sixteen of these dropouts reenrolled this school year and 6 

have graduated so far. 

Efforts from the three part-time, funded teachers resulted in 85 students earning 102 credits through 

early June 2025, with more expected through the end of June. Seventy graduates earned a D2C elective 

credit in their last semester before graduating. Our YANs work closely with school counselors to 

determine when their students need additional elective credits in order to graduate. YANs then submit 

requests to the Executive Director of Programs who reviews requests and forwards the information to 

D2C teachers. YANs monitor student progress with electives as teachers provide weekly reports on 

student progress. 

New D2 Center Funding Proposal for 2025-2027 
The 2025-26 budget (attached) was adopted by the D2C Board of Directors on April 18, 2025. An update 
on Learning Community funding based on this proposal will be presented to the Board in July 2025 at 
the quarterly meeting. If new D2C Learning Community funding is approved, then the budget will be 
amended for Board approval. This new proposal is for funding for two years: 2025-26 and 2026-27. 

2025-26 

The request is for $270,000. This is an increase of $20,242 over the 2024-25 approved budget. 

To further expand D2C reach in our community, the additional $20,242 would be used for the partial 

salary, taxes and administrative costs to hire one new part-time Outreach Specialist. This new position 

will focus on building relationships with Ralston Public Schools, Learning Community Parent University, 

the Adult Education Center at Goodwill, and to also serve students and adults working on a diploma with 

postsecondary assistance.    

The D2C currently works primarily with OPS students due to OPS having the highest level of poverty 

among Learning Community districts as well as the lowest graduation rate. Comparing actual numbers of 

students not graduating on time in 4 years (see attached Graduation Rates), in the 2023-24 school year 

OPS accounted for 1,040 students (71%) not graduating out of a total of 1,469 in all districts in the 

Learning Community. The last two school years the D2C reached YAN capacity of 35 students maximum 

per YAN from about February through May resulting in a small number of students being put on a 

waiting list for the summer. As significant numbers of students graduate in May and June, the capacity 

issue eases during the summer.  

Along with the Executive Director of Programs, the new part-time Outreach Specialist will develop 

connections with appropriate staff in Ralston Public Schools to expand our impact in the Learning 

Community in a district with the next highest poverty rate (see attached Poverty Levels). The goal for 

2025-26 will be to develop a partnership with Ralston Public Schools to begin serving students attending 

Ralston High School or their alternative program RISE. Examples of the activities of the Outreach 

Specialist would be to meet with appropriate district staff to develop procedures for consent forms, D2C 

application guidelines, direct connections to staff and students at RISE and Ralston High, permission 

guidelines for YANs visiting students at school, access to school district student information, and 
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potential outreach to students who have been withdrawn from school but are eligible to reenroll. If 

permitted, the Outreach Specialist would have regular hours once a week at Ralston High and/or RISE. 

The Outreach Specialist will be the liaison for the Adult Education Center (AEC) at Goodwill. The AEC 

serves students who have aged out (21+) who wish to continue pursuing a high school diploma. As a 

newly approved Rule 14 school by the Nebraska Department of Education, students can earn high school 

credits and graduate with a regular high school diploma rather than a GED, through the Omaha Street 

School/AEC. The program is free of charge and hybrid in nature (direct instruction as well as computer-

based instruction). The Outreach Specialist would also serve as a liaison for the Learning Community 

Parent University potentially assisting parents with enrollment at AEC or postsecondary pursuits. Along 

with D2C Career Navigators, the Outreach Specialist will be a certified guidance counselor trained and 

experienced in such pursuits as career exploration, securing and analyzing an incomplete high school 

transcript, completing a FAFSA, preparing a professional resume, job applications, pursuing non-degree 

training opportunities, enrolling in a community college, etc. The Outreach Specialist could connect 

Parent University students to the AEC who are still interested in working on a diploma. A Parent 

University student, for example, could even earn high school credit for engagement in Parent University 

programs and activities. Any D2C YAN student moving on to AEC due to aging out would still receive the 

services of their YAN. Any Parent University student who enrolled at AEC would be offered the support of 

the Outreach Specialist, if interested. 

2026-27 

The request is for $280,000. 

Funders and Sustainability 
Current funders include: 

Funder Committed Amount / Year Years of Support 

The Sherwood Foundation $500,000; 2025 calendar Since 2010 

Weitz Family Foundation $106,000/year; 2024-2026 calendar Since 2016 

Lozier Foundation $75,000; 2025 calendar Since 2023 

Omaha Public Schools in-kind funding $61,850; 2024-25 Since 2017 

United Way of the Midlands $40,000/year; 2024-26 Since 2020 

City of Omaha $40,000; 2025 calendar Since 2011 

Ellsworth Family Foundation $32,000; 2025 calendar Since 2023 

William and Ruth Scott Family Foundation $20,000; 2025 calendar Since 2024 

Jen and Mario Boschi Foundation $15,000; 2024-25 Since 2022 

Anonymous By Request Family 

Foundation 

$4,000/year; 2024-26 Since 2024 
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We have several grant requests pending totaling approximately $90,000. We are continually exploring 

potential funding opportunities and are optimistic that we will secure additional funding in the future. 

We have been working in 2025 with a new marketing consultant funded by the Sherwood Foundation to 

improve our messaging and better tell our story to potential funders.  

 

The Sherwood Foundation provided the seed money for the first several years to develop, pilot, and 

implement D2C programming and has remained the primary funder since the fall of 2010. D2C has a 

fourteen-year history—the first three years under the umbrella of the nonprofit Building Bright Futures 

and the last ten years as a stand-alone nonprofit. We have been assured that $500,000 annually will 

continue into the foreseeable future from Sherwood. The Weitz Family Foundation has provided 

increasing support since 2016, and the Vice President of the D2C Board, Katie Weitz, is the President of 

WFF. We have years of continual support from the City of Omaha Community Services Fund and the 

United Way. Support from these two organizations is a tribute not only to our sustainability, but also to 

the perceived value of our program to the well-being of our community.  

D2 Center Board of Directors 

• Dr. Jerry M. Bartee, Community Advocate 

• Mr. Jerry Bexten, Community Advocate (President, D2C) 

• Mrs. Susan Christopherson, Chief Academic Officer, Omaha Public Schools (OPS) 

• Mr. Greg Emmel, Executive Director of Programs, D2 Center (Secretary, D2C) 

• Mr. Antonio Cantu IV, Student Representative 

• Ms. Lauren Micek Vargas, Executive Director, Education Rights Counsel 

• Ms. Carolyn T. Miller, Executive Director of Operations, D2 Center (Treasurer, D2C) 

• Mr. Daniel Padilla, Executive Director, Lending Link 

• Jordan Pirtle, Dean of Secondary Partnerships, Metro Community College 

• Dr. Katie Weitz, President, Weitz Family Foundation (Vice President, D2C) 
 

Vision, Mission and Values 
 
Our vision: that all young people in our community will have what they need to achieve their education 
and life goals.  
 
Our mission: advocating with and for young people to earn a diploma that supports the future they want 
and deserve.  
 
We have strong values: genuine, respectful, aspirational, and determined.  

• We believe in real, long-lasting relationships—authentically connecting youth to positive people 
and possibilities every day. 

• We believe in and respect every youth—helping them realize unique strengths and develop a 
personalized plan for academic success. 

• We believe in potential—instilling hope and aspiration in youth so they earn a high school 
diploma and up-level their opportunities for life. 

• Finally, we believe in never giving up—acting in persistent pursuit of prosperity for youth and in 
turn everyone in our community.  
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D2 Center Organizational Chart 

 

Brief History of the D2 Center 

Development of the D2C began in 2010 with startup funding from The Sherwood Foundation following a 

research study of OPS dropouts and off-track students as well as other reengagement centers across the 

U.S. The program was piloted in 2011, and since that time we have served over 1,800 students in the 

Youth Academic Navigator (YAN) Program; 900+ students have graduated, with another 250 still active in 

the program. Our core philosophy is that meaningful relationships with high-risk students can improve 
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outcomes. A large majority of student referrals to our program come from OPS counselors, social 

workers, and administrators. In addition to the YAN Program, the D2C began doing outreach to OPS 

dropouts in the fall of 2016.  

The D2 Center—A Unique Organization 
• The population of students we serve is often underserved and misunderstood. Trauma, poverty, 

and factors and choices leading to disengagement from school result in most of our students 

enrolled in alternative school settings. 

• The D2C has a Services Agreement with the Omaha Public Schools to do direct outreach to 

students who have withdrawn from school but are eligible to reenroll. 

• Our diverse staff allows us to pair each student with a YAN that best fits their needs. 

• When our students move or change schools, our YANs follow them anywhere in Douglas or 

Sarpy County. 

• We don’t give up on our students even if they fail classes, have poor attendance, or drop out. We 

continue to do outreach for months or even years and encourage them to improve or return to 

school. 

• The specialized capacities and team approach of our YANs allow us to find positive connections 

to community resources for our students to meet their needs. Whether it’s the staff of an OPS 

alternative education program, a community-based organization focusing on homelessness or 

childcare, or a postsecondary institution, the D2C has many partners and utilizes many services 

to assist students. 

• Our Career Navigators are available to assist our students with postsecondary endeavors both 

before and after they’ve earned their diploma. 

Student Voices 

When students apply to the D2C, they are asked why they dropped out or became disengaged from 

school. Some responses include: 

• At my former high school I fell behind due to attendance. I had lots of family issues and was 

dealing with a medical condition. Since I didn't attend school regularly I could not keep up with 

my work and was always behind. I failed a number of classes. 

• The reason i was disengaged was because i was with a bad group of friends that led me down a 

bad path. 

• I simply was not motivated. Because of this I missed school a lot and didn't earn some of my 

credits. My motivation has changed because I am going to be a father in July. I know I have to 

provide for my child and my parents cannot help. They are very poor. My goal is to get my 

diploma and maybe eventually go to MCC. I want to take elective credits at D2C when I get 

situated again in OPS. 

• I suffered from social anxiety for a long time, and it was hard for me to function in school. 

Passing my classes and attending school was a constant problem. I finally got medical help and 

was put on medication. I changed schools also. I think things are going a little better now. 
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• I wanted to help my mom take care of my one year old brother, and I was getting bullied in 

school. Because of the bullying I decided to focus more on helping my parent at home. However 

my mother wanted me to continue studying to have a better future. 

• I was living with my boyfriend and suffered domestic violence in 2023. Around November of that 

year, my parents took me to Mexico to do therapy. I spent over a year there and am now back in 

Omaha. I want to go back to school and graduate. 

• Not having a ride getting where i need to be and my focusing i've been trying to get help with all 

of this for a while now all on my own basically. 

• I wish to graduate a semester early this coming year due to needing to help my mom with 

financial problems. We are constantly in danger of being evicted and I need to work full-time 

asap. We are a family of six and also pay a lot of money to immigration lawyer. I need 2 electives 

from d2 center. 

• I have struggled due to personal issues and have moved from several high schools. There has 

been some serious trauma for me and because of this I have had trouble attending school or 

concentrating. The death of my brother had a big impact on me and I struggled with other issues 

in ninth grade. 

• I had been away from school and at placements for a while. Kept moving around and some of 

the places I wasn’t able to get many credits for. I was at my first school in council bluffs till my 

sophomore year then moved to ops but I had been kicked out because of behavioral issues. But I 

just recently got back into school and want to continue to try pretty hard at graduating so I can 

see what I want to do with my life. 

• I felt like school was very draining at one point in my life and it just made me lose all motivation 

for it. Each day felt exhausting like I was just going through the classes without any real purpose. 

The constant pressure from my parents and teachers to perform well and meet expectations 

became overwhelming and it seemed like no matter how hard I tried there was always 

something more to do. Over time I started to feel disconnected from why I was there in the first 

place. The subjects I used to like didn’t bring me any excitement or purpose anymore. All the 

energy I once had was being drained out of me everyday leaving me feeling tired and 

unmotivated to attend and be present in school. 

• I had a baby and didn't always have someone to watch him. 
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This poem was written by a student working on her D2C English Elective credit class in the spring of 

2025: 

 
  The instructor said,  
  Go home and write a page tonight, and let that page come out of you 
  Then, it will be true.  
 
  I wonder if it gets easier.  
  I have daydreams of comfortable  
  lifestyle, will ever come? 
  Is the American dream really possible? 
  Can I break this cycle? 
  A south Sudanese immigrant. 
  Black woman. 
  First born child and daughter.  
  The pressure of it all gets worse as age. 
  I feel weight on my shoulders getting  
  heavier having to carry the burden.  
  I like to remind myself not to worry,  
  Life is not a race.  
  My time will be my time.  
  The constant overthinking clouds my mind.  
  I distract myself doing the things I love. 
  Being with friends, family, music, and  
  Dreaming of future.   
  Will the opportunities ever come?  
  I guess I’ll see where this life thing takes me.  
 

   

Diversity, Equity, and Inclusion (DEI) Statement  
The heart of the D2C mission is to reengage struggling high school students and provide support as they 

make progress toward their high school diploma. The focus on increasing student access to educational 

opportunities and academic success leads not only to personal satisfaction and long-term benefits for 

the student, but also to a stronger, healthier community overall. 

 

The D2C was founded to reduce gaps in graduation rates due to poverty, ethnicity and race, and other 

factors like parenting, lack of family support, LGBTQ status, and involvement in the juvenile/criminal 

justice system. A disproportionate number of youth who drop out of or struggle in school are students of 

color, largely due to our country’s long history of racial discrimination and systemic inequality. Students 

who leave school before graduating face a lifetime of limited opportunities, including unemployment, 

lower earnings over time, and poorer health. 

 

The D2C remains committed to supporting diversity in our staff and the students we serve. Actively 

increasing our understanding of institutional racism to help make positive change in our community is 

ongoing. That includes seeking out dialogue with community partners and those we serve, participating 
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in trainings to learn more about systemic inequality, racism, and bias, and reviewing our policies to 

ensure our organization’s processes and culture contribute to equity and inclusion. Through this work we 

will become stronger as an organization and better able to serve our students, families, and community. 

Costs, Benefits, and Consequences 
What resources are available in our community to address the challenge of high school students who are 

off track to graduate on time, disengaging from school, or who have dropped out? School districts and 

communities are already stretched for resources to serve these youth. But when the risks are weighed, 

answering the challenge lies at the core of who we are as a society because of the powerful economic, 

social, and moral consequences.  

Costs  Benefits  

Forgotten youth / out-of-school youth / off track to 
graduate / unrealized potential 

Finding and engaging youth to better realize their 
potential 

School district and community resources for 
reengagement and support 

Disengaged youth getting back on track to 
graduation   

Unemployment and underemployment A more educated and productive workforce 

Economic loss: fewer tax-paying citizens and 
greater reliance on social services 

Economic gains:  tax-paying citizens purchasing 
goods in the community 

Continuing cycles of poverty Breaking cycles of poverty 

Uncertain futures affecting future generations More hopeful, positive futures 

 
 
 
 

D2 Center 
1941 S. 42nd St.     Suite 503    Omaha, NE 68105 

Office phone:  402-502-8534      Fax:  402-502-8537 
www.d2center.org 

 
                                                                        

 
 
 
 

 

http://www.d2center.org/
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