


Learning Community Coordinating Council
Meeting Agenda

October 16, 2025 – 6:00 p.m.

1612 North 24th Street, Omaha, Nebraska 68110

Learning Community Vision: That all children within the Learning Community achieve academic success without regard to social or economic circumstances. 

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: **

Opening the Meeting:

0. Call to order: The regular meeting of the Learning Community Coordinating Council is called to order on October 16, 2025, at _6:01__p.m.

0. Council Mission Statement: Together with school districts and community organizations as partners, we demonstrate, share, and implement more effective practices to measurably improve educational outcomes for children and families in poverty.

0. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice was published in The Daily Record on October 10, 2025, and on the Learning Community Website. 

0. Council Roll Call: Present: ___8_ Excused: ___2__ Absent: ___2___ Quorum: ___8___

0. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance.

Public Comment: Are there any public comments? 

Reports:

Good News Report: Ms. Lulu and child attends Liberty Elementary, and I am the early home visitors, and she I wanted to share a little bit about what we have done, and a book has been created. We do visits and talk about child development. This program has helped me out. BECI Amy: We want to have communication tools. We are also working literacy and being Adriana and marana Building a book series to highlight the work that we do. It is a way for families to engage at home, and it is a great resource for families. These books are being used at the Learning Community, and both BECI and LC is credited for the work. 
Chair Report: Mayor is going to have a town hall on Monday at 6pm. We know that the LC staff are getting better. The Evaluation for CEO has been completed. Happy to see everyone at the Tiny Tots 
CEO Report: Not too much to report. There is not much signage out front, and I found a company that can put up signage for us. It will be on the east side of the building. The lights will be on a timer to save money. We will get rid of the sign that is currently out there. The second sign will be in front of the building and it will be a brick sign and will be illuminated. South Center will get a better sign as well and I think that it will be a light. Taylor: I am curious if it is large and what kind of pricing that is because it will be 1000.00 for mine. Gerald: I am not sure of the price as they are putting that price together for us. When you have a Gem as the Learning Community, you need to have it look good and allow the community to know who we are. Preston: Are there restrictions in south Omaha with the city? Gerald: the company will pull permits to see what the restrictions are. I spoke with the superintendent that they are seeing a rise in behaviors K-3grade. Those behaviors in the classroom can really be disruptive to the classroom and the school. They train the paraprofessional to help with the kids in classrooms. What is the wrap around. The kids could be dealing with things at home, and they said that they will triage these students and make sure that they get the resources they need. Operations: Employee Engagement, Chili Cookoff 2nd annual cookout. I cooked smoked white chicken chili and I won 1st place, but I am taking all 6 participants to lunch.
Treasurer Report: No report 
Legal Counsel: No report 
Foundation: LC went to a conference in New Orleans for family engagement. 

Consent Agenda: 

Unless removed from the consent agenda, items identified within the consent agenda will be acted in the same motion.

0. Minutes of September 18, 2025, meeting of the Council.
0. Treasurer’s Report - October 2025


[bookmark: _Hlk210813054]Motion: To approve the consent agenda as presented. 

First: __Rodriguez__ Second: _Hall__
Discussion: 
Moved to vote:  Yes ___8_ No ___0__ Abstain___0__
Motion: passed__x__ failed _____


0. Food Meal Policy


Motion: To approve the consent agenda as presented. 

First: __Shelton__ Second: _Bloom__
Discussion: 
Moved to vote:  Yes __8__ No ___0__ Abstain__0___
Motion: passed__X __ failed _____



1. Subcommittee Reports:

0. Elementary, Learning, and Diversity (ELD) subcommittee: 
0. We talked about the proposal and looking 

0. Budget, Finance, and Audit subcommittee: 
1. We have nothing this month 

0. Legislative and Policy subcommittee: No update 

0. Administration and Personnel subcommittee:

3. Food Meal Policy and reviewed the HR handbook. 

1. Programming Update:

1. Center Updates
0. Ms. Annette, welcome to the Learning Community. Annette: I am Annette Shannon here at the Learning Community, and I got to go to the Conference, and it was a good time. I was honored to engage in the conference theme was connect, and the keynote shared motivating words about family engagement. We got to be in a 2nd line parade and that was my first time and south Omaha got to go as well. Paw Tha was an adventure. Building innovation. Participating in engaging families from the start. Activities should be hands on and minds on. This Conference embodied everything that we want to do at the Learning Community. Shelton: Any strategies you want to share? Annette: They talked about how they collaborated with other states. Book Vending Machines and put them in convenient stores, laundry mats, and thinking about where we could implement that. Gerald: To add color to that, School district Kentucky where they did a nighttime zoom meeting, and they would read bedtime stories to kids, and it would be a fun way for the kids to engage in reading. The second thing is don’t be surprised if we don’t have a band or a mariachi band and do a 2nd line parade. Nayeli: Training, Work, South Omaha: Primetime Family Reading Program, Enrollment Day. Reminder of upcoming activities Avenue Scholars at South Omaha High School, LC data walk, please come and bring a guest. 
1. District Initiatives:
1. Springfield Platteview Community Schools
0. Ryan Summers- Superintendent, District Director, and Social Worker. I want to share a little bit about our district. We are just on the outskirts of Papillion, and typically we were on the lower end of funding. LC was a negative word. This is something that we can share a good thing and the culture and partnership with the learning community. We do have a band One of the largest districts in Nebraska. Large land district. Small population of students 1233 and 4 buildings, two elementary schools, one middle school, and one high school. Sarpy County, plugged in the new pipe that runs through sarpy county. We are wanting to be aggressive in that approach, and we know that with growth it will come with great things but also with some challenges, and we see that there are 3 different neighborhoods that are going on. I am excited to share today about the grant that the LC has been so kind to share the 100,000.00 to hire a social worker to support four buildings. First time ever and it was a great joy to go to the board, and we were very particular in picking the right person. The community doesn’t know what to do quite yet with a social worker, so we are educating those members. Taylor, Social worker, and I was able to start in this position and still have a very new position. I was able to build the foundation, and the integration has been good since I grew up in Springfield. Developing relationships with the community is important. I looked at attendance data and sat down with administrators and developing processes and with that talk about the issues that we are having with attendance. We do have issues with crisis responses. I am the first line of defense when it comes to that. Developing a community resource list. I had trauma informed practices. I am working on a solid social work referral process, sent that out yesterday. Implementing programs, backpack snack coordinator and running that. I am the program coordinator, and we are starting our match meetings. Hiring me was a highlight of the grant, Professional learning equipping staff. Start providing that support to all of the district, Jackie Lucas- District Service Director- Thank you Learning Community and history of being in bigger district it has been a big learning curve and is a good help with some really hard things. Student support, family support, and Attendance are our goals. Taylor is able to go out into the community. Raquel: Are the teachers paid by the Learning Community or the districts? 
1. Completely Kids
1. Anne Wallce, COO and Karla, CEO . Ane: Weare going to talk about all the pillars of Completely Kids and the what the Learning Community funds. Competely Kids have five different buckets: after school program, Food program, we provide food bags every weekend. Started the program in we have a crew of volunteers to help with the food and there is a ton of people, family programming, and so we decided we wanted to do more with families where they are self-sufficient and we started an adult education in 2009 and do GED and Haircutting class. English GED and Spanish GED. We have had two years of graduation. The program continues to grow. We use partnerships with MMC and Iowa Western so that we aren't paying for all of the classes. Lending link helps with taxes. Karla: We actually were able to build another building for Completely kids and is now our main building. We have a Teen Program, our junior and Seniors get to interview and create resumes, and they get to come work for us. Every other Friday they get to come and learn how to fill out FASFA and interview skills; 100 of them graduated from high school and 85% of them stay on and continue to work for us. 2-3 crisis call after school for homicidal calls, trauma, anxiety. We have a team that works for us, and they group work and they teach them how to identify emotions, and they do risk assessment, they do one on one services. No fees, and you get access to the services that you need. Anne: The Learning Community funds the before school at the field club we do a before school program and after school and during the day in the summer program. There are equal number of boys and girls and majority of the kids are Hispanic. Most of the kids of eligible for free and reduced lunch. This is a snapshot of things that we have done at the program. We have providers who come in and do things with the kids. We split the school year up and each 5-10 week and we have different curriculum. We are trying to keep excited and have fun by doing all hands-on activities. Jason: Do you have opportunities available for special in form trauma care. We can handle the situation and if we cant help we refer them out to Methodist. 
1. Director of Strategic Initiatives- CAP I sent out the updates from the past few years. We are now gearing up for the new plan so what you will receive is the community plan and we will vote on that in November. Everything is going well so far. Community Advisory Board 1st meeting is October 30th . We will be sharing the list of members with you. Council Members if they can come. I will speak with Gerald about that. We are gearing up for the mayors town hall. Community knows and also have a Senators visit as well. Created a we are The Learning Community Booklet and I have passed that out. 

1. New Business:
2. Superintendent's Plan- Evaluation Presentation (MMI) 
0. Nayeli passed out the executive summary for the evaluation plan. Sharing highlights of the plan. I’ll start by sharing system level outcomes and child learning outcomes. We asked princpals and asked them questions. There has been a increase in developing clear goals and creating a postive and safe place environment. Up next we looked into instructional excellence where we aske d teachers about their 3 domains of student engagement, instructional management and classroom management. We find that the largest areas of growth is assisting families and helping their children to do well in school. We also asked district to rate their progress 24-25 scale 1-100 were constant. Mark asked what are the actual mechanism that are in place at the elementary school level. Presentation of the evaluations continued
2. Action Item: CEO Evaluation
 
The Council will review and discuss the results of the CEO’s annual performance evaluation. Following discussion, members will consider and take action on a proposed merit increase based on performance outcomes and organizational benchmarks. Motion to approve the proposed merit increase for the CEO based on the results of the annual performance evaluation, effective August 26, 2025 

Andrew: Contract states August 26th but starts September 1st.   	
Maragret confirms that September 1st as the effective date 
Mark asked Gerald if he is good with September 1. Jason is asking is the 4% a normal increase. 	Mark stated that the 4% is contractual. 
Andrew stated that the contract is the increase is 1-4% Aug. 26th , 2025-Aug 31st, 2026
Possible Motion Language:
“Motion to approve a merit increase of 4% for the CEO, effective September 1, 2025, based on satisfactory completion of the annual performance evaluation and demonstrated achievement of organizational goals.”
Motion: To approve the Action Items as presented. 

First: __Hoeger__ Second: _Taylor__
Discussion: 
No discussion 	
Moved to vote:  Yes __8__ No _0____ Abstain___0__
Motion: passed__X__ failed _____

Adjournment: Meeting adjourned at: ___7:53pm____

Next Meeting – November 19, 2025, at 6:00 p.m. – Learning Community Center of North Omaha, 1612 North 24th Street, Omaha, NE 68110

*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda should be held in a closed meeting, the council will conduct a closed meeting per the Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the Council. Please arrive at the beginning of the meeting.




UPCOMING LEARNING COMMUNITY EVENTS:

LC Coordinating Council			November 19, 2025, 6:00 p.m.
						Learning Community Center of North Omaha, 
						1612 N. 24th Street, Omaha, NE 68110

Subcouncil #1					TBA
Subcouncil #2					TBA
Subcouncil #3					TBA
Subcouncil #4					TBA
Subcouncil #5					TBA	
Subcouncil #6					TBA


HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS


· CEO Report
· Treasure Report
· September Mins
· BECI Executive Summary
· Food Meal Policy
· Center Reports
· Avenue Scholar’s Report



