
Learning Community Coordinating Council 
Meeting Agenda 

 
October 16, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic 
success without regard to social or economic circumstances.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are 
as follows: ** 
 
1. Opening the Meeting: 
 

a. Call to order: The regular meeting of the Learning Community Coordinating Council 
is called to order on October 16, 2025, at ___p.m. 

 
b. Council Mission Statement: Together with school districts and community 

organizations as partners, we demonstrate, share, and implement more effective 
practices to measurably improve educational outcomes for children and families in 
poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice 

was published in The Daily Record on October 10, 2025, and on the Learning 
Community Website.  

 
d. Council Roll Call: Present: ________ Excused: _____ Absent: __________ Quorum: 

____ 
 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

2. Public Comment: Are there any public comments?  
 

3. Reports: 
 

1. Good News Report: 
2. Chair Report:   
3. CEO Report:  
4. Treasurer Report:  
5. Legal Counsel: 
6. Foundation:  

 
4. Consent Agenda:  



 
Unless removed from the consent agenda, items identified within the consent agenda 
will be acted on in the same motion. 
 
a. Minutes of September 18, 2025, meeting of the Council. 
b. Treasurer’s Report - October 2025 

 
 

Motion: To approve the consent agenda as presented.  
 
First: ____ Second: ___ 
Discussion:  
Moved to vote:  Yes ____ No _____ Abstain_____ 
Motion: passed____ failed _____ 
 
 
c. Food Meal Policy 

 
 

Motion: To approve the consent agenda as presented.  
 
First: ____ Second: ___ 
Discussion:  
Moved to vote:  Yes ____ No _____ Abstain_____ 
Motion: passed____ failed _____ 

 
 
 

VI. Subcommittee Reports: 
 

a. Elementary, Learning, and Diversity (ELD) subcommittee:  
 

b. Budget, Finance, and Audit subcommittee:  
 

c. Legislative and Policy subcommittee:  
 

d. Administration and Personnel subcommittee: 
 

VII. Programming Update: 
 

a. Center Updates 
b. District Ini�a�ves: 

i. Springfield Plateview Community Schools 
ii. Completely Kids 



c. Director of Strategic Ini�a�ves 
 

VIII. New Business: 
a. Superintendent's Plan- Evaluation Presentation (MMI)  
b. Action Item: CEO Evaluation 

  
The Council will review and discuss the results of the CEO’s annual performance 
evalua�on. Following discussion, members will consider and take ac�on on a 
proposed merit increase based on performance outcomes and organiza�onal 
benchmarks. Mo�on to approve the proposed merit increase for the CEO based on 
the results of the annual performance evalua�on, effec�ve August 26, 2025  

Possible Mo�on Language: 

“Motion to approve a merit increase of [insert % or dollar amount] for the CEO, effective 
August 26, 2025, based on satisfactory completion of the annual performance evaluation and 
demonstrated achievement of organizational goals.” 

Motion: To approve the Action Items as presented.  
 
First: ____ Second: ___ 
Discussion:  
Moved to vote:  Yes ____ No _____ Abstain_____ 
Motion: passed____ failed _____ 
 
Adjournment: Meeting adjourned at: _______ 

 

Next Meeting – November 19, 2025, at 6:00 p.m. – Learning Community Center of North 
Omaha, 1612 North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda 
should be held in a closed meeting, the council will conduct a closed meeting per the Nebraska 
Open Meetings Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of 
the Council. Please arrive at the beginning of the meeting. 
 
 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   November 19, 2025, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 



 
Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 
 

• CEO Report 
• Treasure Report 
• September Mins 
• BECI Executive Summary 
• Food Meal Policy 
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Together with school districts and 

community organizations as partners, 
we demonstrate, share and implement 
more effective practices to measurably 

improve educational outcomes for 
children and families in poverty. 

VISION 
That all children within the 

Learning Community achieve 
academic success without regard 

to social or economic 
circumstance. 

 
 

October 09, 2025 
 
Building Signage Enhancements 
 
This month, we began discussions regarding the installation of new signs 
at both the North and South Centers. These signage updates aim to 
increase visibility and community awareness of our presence and services.   
North Center: Two new signs will be installed to enhance curb appeal and 
make our building more inviting. 
South Center: One sign will be added on the south side of the building for 
greater visibility. 
These improvements are intended to create a more welcoming 
environment and reinforce our commitment to being an integral part of 
the community.   
 
Partnership with Millard Public Schools on Behavioral Program 
 
We are delighted to share that Millard Public Schools (MPS) has expressed 
interest in partnering with the Learning Community on a new behavioral 
assistance program in their elementary schools. MPS is dedicating 100% 
of their resources to this initiative and is seeking our support for 
evaluation processes and operational expenses.   
This partnership aligns with our mission to support student success and 
behavioral health, and we look forward to collaborating with MPS to 
enhance the wellbeing and educational experience of young learners.   
 
Operations 
 
The sound to the camera systems is now fully operational and functioning 
as intended. Our recent Annual Chili Cook-Off was a great success, 
bringing together staff from both centers to enjoy food, fun, and fellowship 
during the all-staff meeting, your CEO, took home first place! All 
participants will enjoy a lunchtime date with the CEO as a thank-you for 
their enthusiasm and team spirit in fostering unity between the North and 
South Centers. In our continued efforts to support employee retention and 
professional growth, staff members from both the Parent University and 
Executive team will be attending professional development conferences 
throughout this month and next month. 



2025-2026 Budget Monthly Expense
Year to Date 
Expense

Percentage 
Year to Date

Rent 874,000$                    68,410$                68,410$             7.83%
North Center 632,000$                    49,131$                49,131$             7.77%
South Center 242,000$                    19,279$                19,279$             7.97%

Research and Evaluation 762,542$                 9,300$                9,300$             1.22%
MOEC 50,000$                       0.00%
MMI 712,542$                    9,300$                   9,300$                1.31%

Parent University  $               2,056,785  $             140,199  $         140,199 6.82%
Wages 1,322,342$                105,883$              105,883$          8.01%

Benefits 359,143$                    0.00%
Other 375,300$                    34,317$                34,317$             9.14%

ELC Programming  $             16,314,056  $             795,311  $         795,311 4.88%
ELC Programs 
(Districts 1.0) 1,323,376$                152,819$              152,819$          11.55%

Districts 2.0 2,719,903$                40,122$                40,122$             1.48%
District 2.0 carryover 200,000$                    0.00%

Avenue Scholars 1,374,111$                0.00%
Whispering Roots 114,290$                    0.00%

D2 Center 280,000$                    67,497$                67,497$             24.11%
One World 3,183,581$                217,738$              217,738$          6.84%

Superintendents Plan 3,870,530$                317,135$              317,135$          8.19%
OPS Early Childhood Partnership  (Sub 5) 1,150,705$                0.00%
OPS Early Childhood Partnership  (Sub 2) 1,797,560$                0.00%

Henry Doorly Zoo 50,000$                       0.00%
Workforce Hub (New 2025-2026) 250,000$                    0.00%

Central Admin  $               1,759,607  $                73,725  $            73,725 4.19%
Salaries 756,847$                    57,014$                57,014$             7.53%
Benefits 284,761$                    -$                        -$                     0.00%

Other  $                    718,000 0.00%
Marketing/Advertising 110,000$                    0.00%

Legal 75,000$                       0.00%
Insurance 90,000$                       0.00%

Lobbying 33,000$                       0.00%
Other 300,000$                    5,579$                   5,579$                1.86%

Technology  (computers, website, IT) 80,000$                       11,132$                11,132$             13.92%
Travel/Conference 30,000$                       0.00%

Coordinating Council  $                      60,000  $                         23  $                      23 0.04%
Travel/Conferences 15,000$                       0.00%
Daily Record / Advertising 2,000$                          23$                          23$                      1.13%
Contracted Services 38,000$                       0.00%
Misc 5,000$                          0.00%

Total Expense 21,826,990$      946,769$       946,769$    4.34%

Interest 500,000$                    69,814$                69,814$             13.96%
Elementary Learning Center 12,891,773$              323,704$              323,704$          2.51%
Capital Projects 1,281,324$                32,230$                32,230$             2.52%
General Funds 1,247,000$                470,000$              470,000$          37.69%
NCFL Grant - PU 30,000$                       0.00%

Total Revenue 15,950,097$      895,748$       895,748$    5.62%

Programming

Revenue



Learning Community Coordinating Council 
Meeting Agenda 

 
September 18, 2025 – 6:00 p.m. 

 
1612 North 24th Street, Omaha, Nebraska 68110 

 
Learning Community Vision: That all children within the Learning Community achieve academic 
success without regard to social or economic circumstances.  
 
The subjects to be discussed or considered, or upon which any formal action may be taken, are 
as follows: ** 
 
1. Opening the Meeting: 
 

a. Call to order: The regular meeting of the Learning Community Coordinating Council 
is called to order on September 18, 2025, at 6:05_p.m. 

 
b. Council Mission Statement: Together with school districts and community 

organizations as partners, we demonstrate, share, and implement more effective 
practices to measurably improve educational outcomes for children and families in 
poverty. 

 
c. Public Notice and Compliance with the Nebraska Open Meetings Law: Public Notice 

was published in The Daily Record on September 12, 2025, and on the Learning 
Community Website.  

 
d. Council Roll Call: Present: ____11____ Excused: _____ Absent: _______1___ 

Quorum: __Yes__ 
 
e. Pledge of Allegiance: Please stand and face the flag for the Pledge of Allegiance. 
 

2. Public Comment: Are there any public comments?  
 

3. Reports: 
 

1. Good News Report: We have with us Elizabeth Miranda, and her son Jose Urias who 
are going to be sharing with us their current participants in our GED. Program.  
Family learning: Dinosaur-themed activities; strong engagement from a 4-year-old; 
gratitude for the program’s impact. 
- Child’s perspective (Jose): enjoys drawing, playing, learning “to be smart”; aspires 
to be a chef; makes PB&J and cuts crusts off. 
- Workforce pathway: New workforce development rolling out; connections to trades 
and local plumbing union; plan to connect Elizabeth to plumbing post-GED. Industry 



emphasis on recruiting women; potential for higher pay. 
2. Chair Report:  No Updates. appreciation for budget review efforts. Thanks to Andrew 

for improved budget/audit capabilities and responsiveness. 
3. CEO Report: Audit completed; two hearings held. 

  - Budget: Andrew to present current budget; FY2026 vote scheduled. 
  - Partnerships: Increased partnerships; improved invoicing timeliness from 
OPS/other districts; higher district spending. Shared vision with center leaders; 
recruitment focused on diversifying participant base and addressing disparities. 
  - Workforce Innovation: Collaboration with Nebraska Workforce; 4-hour tools class 
teaching basics (flathead vs. Phillips, leveling, home maintenance), toolboxes 
provided to empower parents. 
  - Community Advisory Board (CAB): Director of Strategic Initiatives reestablishing 
quarterly CAB; commitments secured; first meeting targeted for October. 
  - Legislative strategy: Desire for lobbyist-led, detailed strategy aligned to learning 
community goals; priority outreach to Appropriations and Education Committees; 
need for proactive lobbyist communication, regular updates, targeted introductions, 
and facilitated relationship building. 
 

4. Treasurer Report: N/A 
5. Legal Counsel: N/A 
6. Foundation: Feasibility approach: Begin with feasibility report before fundraising—

assess community needs, structure relationships, define strategy and impact. 
Commitment to inform council before fundraising with clear plan and outcomes. 
Successful meeting with Katie Weitz greate creative Ideas came out tof the meeting. 
 
 

4. Consent Agenda:  
 

Unless removed from the consent agenda, items identified within the consent agenda 
will be acted on in the same motion. 
 
a. Minutes of August 21, 2025, meeting of the Council. 
b. Treasurer’s Report - September 2025 

 
 

Motion: To approve the consent agenda as presented.  
 
First: _Whitted Jr___ Second: Rodriguez___ 
Discussion:  
Moved to vote:  Yes __X__ No _____ Abstain_____ 
Motion: passed__X__ failed _____ 

 
VI. Subcommittee Reports: 

 



a. Elementary, Learning, and Diversity (ELD) subcommittee: No New Business 
 
b. Budget, Finance, and Audit subcommittee: The BFA committee recommended the 

budget in a formal capacity 
 

c. Legislative and Policy subcommittee: Legislative Strategy and Lobbyist Performance 
- Concerns: Lobbyist underperformance, minimal legwork, lack of 
accountability/strategy; lobbyist not under current contract; delays pending “Stable 
Gray” materials. Approx. $30,000 spent with limited value; lobbyist not identifying 
issues or readiness. 
- Plan: Legislative subcommittee exploring alternatives; outreach to potential 
replacements. Face-to-face meeting with current lobbyist to set expectations and 
determine fit. 
- Goals: Build legislator relationships pre-issue; readiness to testify/present positions; 
lobbyist to “shepherd” organization through the process. Balance staying under the 
radar with active engagement; seek model examples (e.g., Colby Co-op). Caution on 
conflicts of interest. 

 
d. Administration and Personnel subcommittee: Continue reviewing the handbook for 

updates. 
 

VII. Programming Update: 
 

a. Center Updates:  
North Center Update 
- Staffing/training: Full management team in place. 
  - Creative Curriculum adopted in child learning classrooms. 
  - Educational navigators completed “Growing Great Kids.” 
  - Miguel certified to teach “Circle of Security.” 
- Recruitment: Attract more English-speaking families; diversify participant base. 
- Workforce collaborations: Metro Community College certificate coordination; 
Nebraska Workforce trade fair in November; Workforce Innovation partner adding 
on-site technology-accessible classes. 
- Licensing strategy: Provide high-quality care for younger children while parents 
attend external lab certifications; transition families to licensed centers or Early 
Head Start post-certification. 
- Financial literacy: Classes to be added; Parent University strategy under 
development. 
South Center Update 
- Evening programming expansion (approved last year): Added ESL, parenting, GED 
after prior morning-only schedule ending ~3:45 p.m. 
- New sites: OPS Bancroft Elementary launched; another OPS site targeted for spring 
(recent walkthrough). 
- Capacity: Adult education at capacity; evening programming has a waiting list. 



STEM activities offered to school-aged children who attend with parents during 
evening sessions. Specific participant counts to be emailed. 
- Enrichment: Opera Omaha partnership since 2019—classroom enrichment and 
annual “Opera Outdoors” with coordinated transportation and orientation. 
Literacy Impact 
- Case: “Leah” struggled with reading comprehension. 
- Intervention: Navigator home visit establishing routine reading and individualized 
goals. 
- Outcomes: Improved comprehension; child enjoys reading; teachers observed 
gains; parent credited navigator and routine. 
Conferences and Presentations 
- State education conference: Co-presentation planned in November on School as a 
Hub and learning community work  

b. Superintendent’s Plan 
Annual program report: BECI programma�c report link emailed to council (not an 
evalua�on); covers FY24–25 superintendent’s plan programming insights.. 

c. Director of Strategic Ini�a�ves 
Site Plan Updates and State Submissions 
- Each site will submit updates focusing on current priori�es; council to receive next 
week for review/ques�ons. 
- State plan due in February; work beginning early with partners. Leadership pleased 
to be ahead of schedule. 
Outcomes: Atendance Improvement 
- Absenteeism: Previously higher than state average in Douglas–Sarpy; School as Hub 
sites were ~18.4% vs Nebraska ~14%. 
- Current: School as Hub sites now at 13% absenteeism—below state average; 
Douglas County currently ~20.7%. 
- Recogni�on: BECI and learning community teams praised. -  
CAP Forma�on and Objec�ves 
- Community Advisory Board- Forma�on: ~90% confirmed (“A team”); includes 
city/community leaders, parent advocates, local CEOs across Douglas and Sarpy 
County. First mee�ng in October; finalized list to be shared with commitee, board, 
and partners. 
- Purpose: Provide strategic insights on programs/policies impac�ng local community 
and greater Omaha; strengthen collabora�on among families, schools, employers, 
and organiza�ons; align resources to promote student success; champion equitable 
access to educa�on and workforce pathways; operate as a community-voiced driver 
with celebra�on, shared learning, and feedback loops. 
 

 
VIII. New Business: 

a. Ac�on Item: 2025 -2026 Budget 
 



Motion to approve the General Fund Budget for the 2025-2026 fiscal year in the amount of 
$470,000 calling for a total property tax requirement of $0 and to recommend the same to 
the full Council at the next Learning Community Coordinating Council meeting. 

Motion: To approve the Action Items General fund Budget as presented.  
 
First: _Whitted Jr___ Second: _Johnson__ 
Discussion:  
Moved to vote:  Yes __X__ No _____ Abstain_____ 
Motion: passed__X__ failed _____ 
 
Motion to approve the Capital Projects Fund Budget for the 2025-2026 fiscal year in the 
amount of $874,000 calling for a property tax requirement of $1,281,324 plus a 1% County 
Treasurer Collection Fee of $12,943 for a total property tax requirement of $1,294,266. 
 
Motion: To approve the Action Items Capital Project Fund as presented.  
 
First: _Bloom___ Second: _Whitted Jr__ 
Discussion:  
Moved to vote:  Yes __X__ No _____ Abstain_____ 
Motion: passed__X__ failed _____ 
 

 
Motion to approve the Elementary Learning Center Fund Budget for the 2025-2026 fiscal 
year in the amount of $1,021,993 calling for a property tax requirement of $12,891,773 plus 
a 1% County Treasurer Collection Fee of $130,220 for a total property tax requirement of 
$13,021,993  and to recommend the same to the full Council at the next Learning 
Community Coordinating Council meeting. 
 
Motion: To approve the Action Items ELC Fund Budget as presented.  
 
First: _Whitted Jr___ Second: _Rodriguez__ 
Discussion:  
Moved to vote:  Yes __X__ No _____ Abstain_____ 
Motion: passed__X__ failed _____ 
 

 
Motion to approve the Research & Evaluation Fund Budget for the 2025-2026 fiscal year in 
the amount of $762,542 calling for a total property tax requirement of $0. 
 
Motion: To approve the Action Items Research & Evaluation Fund Budget as presented.  

 
                     First: _Preston Jr___ Second: _Taylor 
                     Discussion:  
                     Moved to vote:  Yes __X__ No _____ Abstain_____ 
                     Mo�on: passed__X__ failed _____ 

 



Action Item:  2026 Tax Year Levy Resolutions 

 
Motion to adopt of the following resolutions. 

WHEREAS, Nebraska Revised Statute § 77-1601.02 provides that the Coordinating Council, as the 
governing body of the Learning Community of Douglas and Sarpy Counties (the “Learning 
Community”), passes by majority vote a resolution setting the Learning Community’s tax requests 
for its Capital Projects Levy and Elementary Learning Center Levy after holding a public hearing for 
the purpose of discussing and approving or modifying the Learning Community’s tax requests for 
the 2025-2026 fiscal year;  

WHEREAS, such special public hearing was held on September 18, 2025 as required by law to receive 
and consider public comments regarding the proposed property tax requests of the Learning 
Community’s Capital Projects Levy and Elementary Learning Center Levy, notice of the special public 
hearing having been given in accordance with Nebraska Revised Statute § 77-1601.02; 

WHEREAS, the total assessed value of the property differs from the previous year’s total assessed 
value by 6.56%; the tax rate which would levy the same amount of property taxes as the previous 
year, when multiplied by the new total assessed value of property would be $0.014586345 per $100 
of assessed value; the Learning Community proposes to adopt a property tax requests that will 
cause its tax rate to be $0.013688323 per $100 of assessed value for the 2025-2026 fiscal year;  

WHEREAS, based on the proposed property tax request and changes in other revenue, the total 
operating budget of Learning Community will increase last year’s budget by 4.58% percent; and 

WHEREAS, the Coordinating Council, after having reviewed the Learning Community’s tax requests 
for each said levy, and after public consideration of the matter, has determined that the tax 
requests as listed below are necessary in order to carry out the functions of the Learning 
Community, as determined by the Coordinating Council for the 2025-2026 fiscal year. 

 
 
 

Motion: To approve the Action Items as presented.  
 
First: Shelton____ Second:  Hoeger___ 
Discussion:  
Moved to vote:  Yes _X___ No _____ Abstain_____ 
Mo�on: passed_X___ failed _____ 

 
 

Adjournment: Meeting adjourned at: _7:09 pm______ 
 

Next Meeting – October 16, 2025, at 6:00 p.m. – Learning Community Center of North Omaha, 
1612 North 24th Street, Omaha, NE 68110 
 
*Executive/Closed Session: If, during the meeting, a discussion of any item on the agenda 
should be held in a closed meeting, the council will conduct a closed meeting per the Nebraska 



Open Meetings Law. 
 
**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of 
the Council. Please arrive at the beginning of the meeting. 
 
 
 
 

UPCOMING LEARNING COMMUNITY EVENTS: 
 
LC Coordinating Council   October 16, 2025, 6:00 p.m. 
      Learning Community Center of North Omaha,  
      1612 N. 24th Street, Omaha, NE 68110 

November’s meeting has been moved to November 19th. 
 

Subcouncil #1     TBA 
Subcouncil #2     TBA 
Subcouncil #3     TBA 
Subcouncil #4     TBA 
Subcouncil #5     TBA  
Subcouncil #6     TBA 
 
 

HANDOUTS TO ACCOMPANY THIS AGENDA ARE AS FOLLOWS 
 
 

• CEO Report 
• Treasure Report 
• August Mins 
• LCCNO Report 
• LCCSO Report 



 
  

Learning Community Food & Meal Policy 

 

Purpose 

This policy establishes guidelines for employees using Learning Community (LC) funds or 
credit cards for meals, whether for business lunches, community events, or work-related 
travel. The goal is to ensure responsible spending, transparency, and alignment with LC 
resources. 

 

General Guidelines 

• All meal expenses must be business-related  (ex. New Hire lunch, Monthly Team 
Meetings, Community Engagement, and Employee Engagement.) and directly tied to 
the employee’s role, an official event, or approved travel. 

• Employees should use good judgment and select reasonably priced restaurants 
and menu items. 

• Alcohol purchases are not permitted on Learning Community funds. 

• Itemized receipts must be submitted for all food purchases. Credit card statements 
alone are not sufficient. 

• Tips should not exceed 20% of the bill. 

 

Spending Limits 

1. Business Lunches & Meetings with Community Partners  

• Maximum: $60 per person (including tax and tip). 

• Example: A lunch meeting with 3 attendees should not exceed $180 total. 

2. Business Events (e.g., staff luncheons, community meetings) 

• Maximum: $25-$32per person for catered meals or group orders. 

• Must be approved in advance by a Finance Director or Designee. 



 
 

3. Work-Related Travel (per day meal limits) 

• Breakfast: Up to $15 

• Lunch: Up to $25 

• Dinner: Up to $50 

• Daily maximum: $95  

• Employees are expected to stay within these guidelines unless in high-cost areas 
(pre-approval required). 

 

Approval & Reimbursement Process 

• For company credit card use, spending limits apply, and receipts must be submitted 
by the end of the month. 

• For reimbursements, expenses must be submitted with receipts through the 
expense reporting system or to Finance within 10 business days. 

• Any amount above policy limits requires pre-approval from the Director of 
Finance or CEO. 

 

Review Date: 9/24/2025 

 


