Agenda
Executive Committee
Learning Community of Douglas and Sarpy Counties
August 13, 2026, 5 p.m.

Meeting ID: 818 9618 0190
Passcode: 869878


1) Call Meeting to Order: Name:  ___Shelton_________ Time: 5:01pm __ __

2) Roll Call:					Others Present:
Shelton (Chair):	-X				Kuhn:
Rodriguez (Vice Chair): 		Murray: 
Taylor (Treasurer):   X		 
Hall: 	X	   Keck: 
Hahn:			 Lowe: 
Hoeger:       X                                                                Wells:
	
		
3) Recommendation for approval of minutes for the Executive Committee meeting held on June 11, 2026.
a) Discussion: 

First: Hall	Second: Taylor
Call for Vote:
Shelton (Chair):	X			
Rodriguez (Vice Chair): 		
Taylor (Treasurer):X	 
Hahn: 	
Hall: X
               Hoeger: X
[bookmark: _Hlk160795596]Recommendation Carried:    Yes            Failed:                        Tabled:


4) Turnover Presentation: Latoya gave a detailed presentation for the turnover. Taylor asked about exit interviews and is there a way to be anonymous. Murray agreed and confirmed that there is process being created. 

Shelton Motioned to go into closed Session. Taylor seconded the motion. Closed session 5:16pm- 5:35pm
 
5) CEO: Gave color to the presentation by Murray. Kuhn also mentioned a communications policy. gave pointers that of employee and council communication. 

-Jason wants to know a few more details and gave those questions to Murray that will get those data points. Hoeger stated that it is imperative that employees feel like the board is there go to. It is important to have accurate information for everyone. 

6) Foundation: stated that Monica is working on applying for grants. Spoke about changing/adjusting the original strategy on why we started the foundation. The donors were more interested in partnering with LCC rather than donating the funds. Hoeger recommends to figure out how can we adjust and decide what we want to do. 
7) Treasurer’s Report: Audit is finalized. Will share high level details with the council. Kuhn gave kudos to Andrew and the team for working hard through the audit.  
8) Executive Director: Gave a brief introduction. Spoke about the ELD meeting and the bigger vision. Will establish listening sessions to hit some benchmarks on the strategic plan. Spoke about partnerships.
9) Director of Strategic Initiatives: spoke about the website refresh. Spoke about the Omaha choice awards. Spoke about tours. Spoke about Omaha 100 enrollment numbers. Submitted a grant to the Omaha community foundation a grant for Stem. 
10) Review and recommendation of draft agenda for August 20, 2026, Learning Community Coordinating Council Meeting.
a) Discussion: 
First: Hoeger 	Second: Taylor
Call for Vote:
Shelton (Chair): 					
Rodriguez (Vice Chair): 		
Taylor(Treasurer): X
Hahn (Secretary):				
	       Hall: X
                      Hoeger:  X

Recommendation Carried:    Yes           Failed:                        Tabled:


11) New Business: N/A

12) Next Meeting: 09/10/2026

13) Meeting adjourned at: 6:42pm 


